Monday, December 5, 2022
Regular Meeting

The Beaufort County Board of Commissioner met in regular session Monday, December 5, 2022, at 5:30 PM, in
the Commissioners Boardroom located at 136 W. 2" Sireet in Washington, NC with the following present:

Commissioners Present
Chairman Frankie Waters
Vice-Chairman Jerry Langley
Commissioner Ed Booth
Commissioner Stan Deatherage
Commissioner John Rebholz
Commissioner Hood Richardson
Commissioner Randy Walker

Staff Present

Brian Alligood, County Manager
David Francisco, County Attorney
Katie Mosher, Clerk to the Board
Anita Radcliffe, Chief Finance Officer

Chairman Waters welcomed everyone and called the meeting to order.
Vice Chairman Langley offered the invocation and Commissioner Walker led the Pledge of Allegiance.

Chairman Waters then asked for the audience to silence their cell phones.

Conflict of Interest Statement

Chairman Waters said I skipped over the Conflict of interest, does any Commissioner have a conflict with any of the agenda
items tonight.

No one spoke.

Approval of Agenda
Chairman Waters asked for a motion to approve the agenda.

Commissioner Richardson said I move that we take a break after the swearing in ceremony for the Commissioners so that
those Commissioners who want to and those in the audience who want to can attend the swearing in of the Sheriff and then
we can reconvene at 6:30.

Mr. Alligood said I was just notified that Judge Sermons is running about 20 minutes late, he’s just leaving Martin County.
Chairman Waters said we’ll go ahead with Ms. Mosher swearing us in.

Commissioner Richardson said Mr. Chairman I would like to adjust the agenda so that the time is such that we’re able to
see the Sheriff sworn in.

Motion: Commissioner Richardson motioned to amend the agenda to include a recess to attend the swearing in ceremony
of the new Sheriff. Commissioner Deatherage seconded. The vote was unanimous.

Motion: Vice-Chairman Langley motioned to approve the agenda. Commissioner Walker seconded. The vote was
unanimous.

Approval of Agenda

1. Budget Amendment, Health Dept — James Madson, Health Director
2. Sheriff’s Bond — Brian Alligood, County Manager
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Surplus, Health Dept — James Madson, Health Director

Surplus, Public Works — Christina Smith, Public Works Director

Tax Office Refunds Over $100 — Lloyd Salter, Tax Assessor and Wyn Kinion, Tax Collector
Late Application for Tax Relief — Lloyd Salter, Tax Assessor

Approval of Board of Commissioner Minutes — Katie Mosher, Clerk to the Board

A el

Motion: Commissioner Booth motioned to approve the consent agenda. Vice-Chairman Langley seconded.

Yes Vote No Vote
Chairman Waters Commissioner Deatherage
Vice-Chairman Langley Commissioner Richardson

Commissioner Booth
Commissioner Rebholz
Commissioner Walker

See Addendum 1

Swearing In of Re-Elected Commissioners
Ms. Mosher then read the following to Commissioner Booth, Commissioner Deatherage and Commissioner Walker:

Do you solemnly and sincerely swear that you will support the Constitution of the United States; that you will
be faithful and bear true allegiance to the State of North Carolina, and fo the government thereof; and that you
will endeavor to support, maintain, and defend the Constitution of the United States, fo the best of your
knowledge and ability, so help you God.

The Commissioner stated, “l do”.
Ms. Mosher the read to the Commissioners:

Do you swear that you will well and fruly execute the duties of the office as a member of the Beaufort County
Board of Commissioners according to the best of your skill and ability, according to law; so, help you God.

The Commissioners stated, “l do”.

Ms. Mosher congratulated the Commissioners.

Election of Chairman

Ms. Mosher said every year you elect a Chairman and Vice-Chairman, and they will be elected by majority vote. She said
if there is three or more nominations and the tally is 3-2 and 2 there shall be a run-off. She said you guys should have those
rules in your book. She said I will open nominations.

Commissioner Richardson said I nominate Randy Walker for Chairman.
Commissioner Rebholz said I nominate Frankie Waters for Chairman.
There were no more nominations.

The vote for Chairman is as follows:

Commissioner Randy Walker Commissioner Frankie Waters
Commissioner Deatherage Commissioner Booth
Commissioner Richardson Commissioner Langley
Commissioner Walker Commissioner Rebholz

Commissioner Waters
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FElection of Vice-Chairman

Ms. Mosher said we will move onto the nominations for Vice-Chairman.
Commissioner Richardson said I’d like to nominate Stan Deatherage.
Commissioner Booth said | nominate Jerry Langley.

There were no other nominations.

The vote was as follows:

Commissioner Stan Deatherage Commissioner Jerry Langley
Commissioner Deatherage Chairman Waters
Commissioner Richardson Commissioner Booth
Commissioner Walker Commissioner Langley

Commissioner Rebholz
Ms. Mosher said Mr. Chairman you can change the seating if you chose to at this time.

Chairman Waters asked if anyone would like to change seats. No one spoke.

Public Comments

No one asked to speak.

Legislative Updates from Elected Officials

There were no other elected officials in attendance.

Service Award Presentation

Ms. Deloris Creasman said we have one employee tonight I’d like to acknowledge to receive a service award, but that
employee is not here. She said Ms. Emily Griffin with Social Services, she has five years. She said she is the only one 1
have to acknowledge tonight.

Chairman Water said please express our appreciation.

Resolution of Appreciation to Register of Deeds

Mr. Brian Alligood said Ms. Whitehurst was elected Register of Deeds in 1996 and has served for 26 years. He said she
announced her retirement, effective December 31, 2022, and the attached resolution from the Board of Commissioners is
in recognition of and appreciation for her many years of dedicated service to Beaufort County. He said if you’d like for me
to read that I’d be glad to. He then read the following:

Resolution of Appreciation for Register of Deeds Jennifer Whitehurst

WHEREAS, the Register of Deeds serves as custodian and manager of a large number of public records, including deeds,
deeds of trust, and subdivision plats, and;

WHEREAS, the Register of Deeds issues marriage licenses and supplies copies of birth and death certificates in Beaufort
County, and;
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WHEREAS, the Register of Deeds has the tremendous responsibility of protecting the infegrity, completeness, accuracy
and safekeeping of these public records, and,;

WHEREAS, Jennifer Whitehurst was elected as Beaufort County Register of Deeds in November 1996 and has faithfully
served for 26 years as Register of Deeds, and;

WHEREAS, Jennifer Whitehurst has announced her retirement as Register of Deeds to be effective December 31, 2022,
and;

WHEREAS, the Beaufort County Board of Commissioners wishes to recognize and express its thanks to Jennifer
Whitehurst for her many years of dedicated service to Beaufort County.

NOW, THEREFORE, BE IT RESOLVED, that the Beaufort County Board of Commissioners expresses its deep
appreciation to Register of Deeds Jennifer Whitehurst for her 26 years of dedicated service to Beaufort County and wishes
her the very best on her retirement.

ADOPTED, this the 5" day of December 2022.

Ms. Whitehurst said I would like to thank you for this resolution. She said it’s been nothing but pleasure and an honor and
a very humbling experience to be able to represent the people of Beaufort County and to keep their very important records.
She said I could not have done that without the support of the Commissioners and the County Manager and the County
Attorney and all the others in the County that help us do the things we do. She said I’'m available for help if it’s needed in
the future. She said I look forward to my retirement and I thank you once again.

Resolution of Appreciation to Sheriff Ernie Coleman
Mr. Alligood said I’m happy to read this resolution as well. He then read the following:
Resolution of Appreciation for Sheriff Ernie Coleman

WHEREAS, the Office of Sheriff is one of the oldest offices known to the common law of jurisprudence, and;
WHEREAS, the Sheriff is a constitutional officer with the office being named in the North Carolina Constitution, and,

WHEREAS, the Sheriff is considered the chief law enforcement officer of the county and is additionally responsible for
operating the jail, maintaining security in the courtroom and acting as the bailiff in court, and serving civil process, and;

WHEREAS, Ernie Coleman was elected Sheriff of Beaufort County in November 2014 and re-elected in November 2018,
and;

WHEREAS, the Beaufort County Board of Commissioners wishes to recognize and express its thanks to Sheriff Coleman
Jor his years of service to the residents and visitors of Beaufort County.

NOW, THEREFORE, BE IT RESOLVED, that the Beaufort County Board of Commissioners expresses its appreciation
to Sheriff Ernie Coleman for his 8 years of service as the Beaufort County Sheriff and wishes him the very best as he leaves

office.
ADOPTED, this the 5" day of December 2022.

FY 23 Document Imaging Conversion Purchase Request

Mr. James Madson said in 2014 we went to digital formatted electronic medical records so upstairs we have all these files
that dating back to when the Health Department started to keep records and stuff like that, and I’ve been looking for
opportunities to get rid of all that and convert it to imagery. He said we had some extra funds that came in that were on the
consent agenda. He said we can’t do the whole project for $109,000. He said I got two quotes for that so I’ve got at least
$56,000 I can pull into to try and get some of those files out of the way and then come back later to try and get rid of some
more.
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Motion: Commissioner Rebholz motioned to approve the purchase. Vice-Chairman Langley seconded. The vote was
unanimous.

See Addendum 2

Position Reclassification

Ms. Melanie Corprew said tonight we’re here to request the reclassification of two positions. She said I know the abstract
was very detailed, but I will say right off that it does not require any additional County money and will actually be saving
the County money because one of the positions is a Work First position and as you know with Work First, er have to meet
something called maintenance of effort. She said it goes back many years to 1996 but over the years the caseloads have
continued to decrease. She said the federal and state has allowed us to code more things to our child welfare workers. She
said at this point we are requesting, because the caseload has decreased, to reclassify a Community Employment Case
Manager position to an Income Maintenance 11 position that will be doing Medicaid. She said certainly, since our public
health emergency our Medicaid, we have not been able to terminate. She said we work the cases but right now we are not
able to terminate so we’re asking to reclassify that and then as we stated during the budget retreat we are now down to one
in-home chore provider, which we have to maintain an in-home license for and everything that goes with that as a provider
so we’re asking to reclassify that. She said it would be a part-time nutrition site manager and a part-time housekeeper for
our agency. She said with that We’re glad to answer any questions.

Commissioner Rebholz said you did manage to make that sufficiently confusing enough.
Ms. Corprew said I’m sorry.
Commissioner Richardson said I understood it, you did a great job.

Motion: Vice-Chairman Langley motioned to approve the position reclassification. Commissioner Booth seconded. The
vote was unanimous.

See Addendum 3

Contract Award and Purchase Order, Watershed Restoration Project

Mr. Nathaniel Woolard said this agenda item addresses a contract award purchase for phase IV of Eta Grant funds for the
watershed restoration project. He said the project budget ordinance has already been established. He said a request for
proposals was issued on October 26™ soliciting bids to complete phase IV of the Districts Eta stream debris removal project.
He said eight bids were received and opened on November 16%. He said five of the bids offered were at or below the
districts grant allocation balance at our required RFP specifications. He said references provided by the lowest bidder and
the third lowest bidder were checked. The references of the second lowest bidder were not checked as that contractor is
currently working with the district on another stream debris project. He said on November 215t the District’s Board of
Supervisors met, they reviewed and discussed the bids offered and other information provided. He said after thoughtful
consideration, the reference checks, the scope of work to be addressed and due diligence performed the District Board of
Supervisors approved Landscaping Unlimited with the lowest bid of $67,404 as the contractor best suited to accomplish
phase IV project. He said the District Board of Supervisors recommend the Beaufort County Board of Commissioners
support their selection of Landscaping Unlimited to accomplish this phase IV project along with the purchase order for
$76,404 to retain the services of Landscaping Unlimited.

Motion: Vice-Chairman Langley motioned to approve awarding the contract to Landscaping Unlimited and the purchase
order. Commissioner Rebholz seconded. The vote was unanimous.

See Addendum 4

Contract Award, Budget Ordinance and Purchase Order

Mr. Woolard said the second item addresses a project budget ordinance, contract award, and purchase order through the
Streamflow Assistance Rehabilitation program. He said the Beaufort County Soil and Water District was awarded grant
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funds through the Streamflow Assistance Rehabilitation program to continue its work in removing storm debris from
various Beaufort County waterways. He said contract #22-080-4008 in the amount of $334,931 was approved by the NC
Department of Agriculture and Consumers Services Division of the Soil and Water Conservation. He said a request for
proposals for the initial phase of this work was published on September 22", He said three bids were received. He said the
bids were open on October 12%. He said each met all required RFP specifications. He said no records checks were needed
as each bidder has worked with the district on other projects. He said the lowest bidder is currently working with the district
to complete a phase 111 eTA grant project. He said the District’s Board of Supervisors met on October 17" and November
21%to discuss the stream debris removal work to be accomplished with grant funds. He said the contracts and the bids were
reviewed along with the state’s elevated scope of work specification, contractual start and end dates and fish spawning
moratoriums. He said on November 215 after thoughtful discussion, consideration, and due diligence performed the
District Board of Supervisors determined RDC Debris Removal Construction LLC, the second lowest bidder with a bid of
$173,496.33, could best accomplish the scope of work required in this initial phase to work through StRAP funds. He said
the District Board of Supervisors recommends the Beaufort County Board of Commissioners support their selection of
RDC Debris Removal Construction LLC to accomplish the proposed scope of work in its initial phase of their Streamflow
Rehabilitation Assistance Project. He said the District further requests the Board support a project budget ordinance for
the StRAP funds in the amount of $334,931 and a purchase order in the amount of $173,496.33 to retain services of RDC
Debris Removal Construction LLC.

Mr. Alligood said Mr. Chairman, just real quick, if there’s going to be any discussion, I just got a note from Mr. Newkirk,
he said they’re going to be on time for 6:00 PM and if you’re at a stopping point he’d recommend you take a break.

Commissioner Richardson said I’1l have questions when we get back.

Chairman Waters said we’re going to take a recess and you’re invited to go to the courthouse and see the swearing in of
the new sheriff.

R eSS, v ivrvrirereirnrreriireseersssesessecrsesensenansensssesons
Chairman Waters said on to discussion.

Commissioner Richardson said I have a question. He said I understand we awarded the low bid on the first contract we
talked about but the low bid on the contract that we’re into now, you decided not to award the contract to the low bidder
mainly because you didn’t feel like he had the resources to complete two projects that he was doing for you at one time.
He said it was $111,000 in round numbers but the next highest bid was $173,000. He said that’s $60,000. He said that’s
more than 50% of what the low bid was. He said why did you not rebid this.

Mr. Woolard said why didn’t we rebid this. He said the Board is confident in what they’ve received, they feel confident
with the second lowest contractor.

Commissioner Richardson said but the amount of money in this contract is outrageous compared to the low bidder.

Mr, Woolard said based upon the work associated with this it’s not a basic stream debris removal project. He said you have
to, it’s not 10 feet off the bank anymore. He said this is 30 feet off the bank, tie it in bundles and then anchor. He said
there’s much more to it than just tossing out the debris as you go along,.

Commissioner Richardson said but I’'m comparing two bids, one of them, the low bidder was $111,000 and the high bid
was $173,000.

Mr. Woolard said the highest bid was $312,000.

Commissioner Richardson said well that’s not an issue. He said you awarded this contract to the second highest bidder.
Mr. Woolard said I did not, the Soil and Water Board did sir.

Commissioner Richardson said are you speaking collectively for them.

Mr. Woolard said yes sir.

Commissioner Richardson said you do work for them.
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Mr. Woolard said 1 do, yes sir.
Commissioner Richardson said okay, that’s more than, the bid was $111,000 and we’re giving away an additional $60,000.
Mr. Woolard said we’re not giving it away, no sir.
Commissioner Richardson said this is the public’s money and it needs to be spent respectfully.
Mr. Woolard said it is being spent respectfully.
Commissioner Richardson said no sir, I don’t think it is.
Mr. Woolard said I disagree with you.
Commissioner Richardson said let’s go back to the issue. He said why are you giving these people a $63,000 free ride.
Mr. Woolard said it’s not what we’re doing.
Commissioner Richardson said did you try to renegotiate.
Mr. Woolard said no sir.
Commissioner Richardson said you did nothing.
Mr. Woolard said no. He said we put it out for bid, they accepted the bid and wanted to move forward with it.
Commissioner Richardson said your Board is being irresponsible.
Mr. Woolard said no sir.
Commissioner Richardson said they are wasting the public’s money.
Mr. Woolard said that’s not correct.

Commissioner Richardson said T cannot vote for this. He said you need to go back and renegotiate this contract, which you
have the authority to do under these conditions.

Mr. Woolard said I think they’re prepared to move forward.

Commissioner Richardson said that’s fine, but we have the final approval. He said I’m not supporting this kind of waste,
and it is waste.

Commissioner Deatherage said what was the reason you couldn’t go forward with the $111,000 again.

Mr. Woolard said they felt that RDC Debris Removal was better equipped to handle this project. He said they’ve been in
business for over 15 years, whereas the other has only been in business for a year. He said we are going with them on a
project because it is less technically involved.

Commissioner Deatherage said how does he feel about it because obviously he felt competent, or he wouldn’t have bid it.
Mr. Woolard said he said okay when I told him, he accepted it.

Commissioner Deatherage said I know what it’s like to bid and you accept it because you want a chance to bid another
time, but that’s a lot of money. He said $68,000, that’s about a 28% difference.

Mr. Woolard said yes sir.
Commissioner Deatherage said I’m going to have a hard time choking down that one as well.

Commissioner Rebholz said did you give us the contractual start date and end date for the phase 111
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Mr. Woolard said the phase 111 contractual start date was, off the top of my head, they started on October 24™- and we want
it done by February 15%,

Commissioner Rebholz said when’s the start date on this one.
Mr. Woolard said we’re due to start December 14, around then is when we would start.

Motion: Vice-Chairman Langley motioned to approve awarding the contract to RDC Debris Removal Construction LLC
and approve the project budget ordinance and purchase order. Commissioner Walker seconded.

Yes Vote No Vote

Chairman Waters Commissioner Deatherage
Vice-Chairman Langley Commissioner Rebholz
Commissioner Booth Commissioner Richardson

Commissioner Walker

See Addendum 5

Mega-Site Property Search Authorization

Mr. West Overman said as we take the next step in our mega-site project it feels like we’re twelve steps in and still have a
long way to go. He said I actually have two items in this one agenda item to discuss. He said the first is we have been
working with Garrett and Moore now for many months on the mega-site project and what we have done thus far is they
have analyzed our system, come back with the recommendations, you’ve seen the conceptual designs they have come up
with and what we have done is we have begun a property search. He said that’s us picking a few locations throughout the
County that would be good spots for these sites to be located and what we’ve done is we’ve narrowed down the list down
to six potential properties. He said potential is the word there, we haven’t had any contact with any property owners or
anything. He said we’ve just chosen sites that might work throughout the county for these sites to be located. He said those
would be three on the north side and three on the south side because we’re doing mirror images on each side of the river.
He said Garret Moore has assisted us throughout the process, again with the mapping contours on these sites, wetlands,
streams, and also the potential site layout based on the current conceptual design that we’ve presented. He said the first
item we’d like to bring forward is staff is requesting authorization from the Board to contact these landowners of potential
sites and negotiate possible purchase prices. He said any final offer to purchase would be subject to the Board approval
and funding decision. He said I can continue or if you want to do that one first, either way.

Commissioner Richardson said I have a comment on that, He said unless the Board is serious about purchasing a site I
don’t recommend we start negotiating. He said if you’re serious about closing on the site you need to start negotiating
because it leaves a bad taste in the public’s mouth and in these landowners’ mouth if you talk and talk and then don’t close.

Commissioner Deatherage said basically you haven’t talked to any owners yet. He said are you just looking at tax maps
and looking and trying to evaluate where would be the best place to go from a proximity perspective.

Mr. Overman said we’ve talked extensively about trying to be centrally located within the County, so we’ve looked at the
tax maps, we’ve looked at properties that fit the description as far as they’re centrally located, they’re not on a main
highway but they’re close by for easy access, wetlands aren’t a problem, streams, all the criteria we’ve talked about before.

Commissioner Deatherage said how many acres are you looking for.

Mr. Overman said the two sites are a little bit different because of the site debris area on the southside but I believe it’s 30,
around 30 on the northside and around 40 to 50 on the southside.

Commissioner Deatherage said more than you actually really need.

Mr. Overman said yes.

Commissioner Deatherage said I’m not complaining, I think you should do that.
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Commissioner Richardson said you can’t get to much.
Mr. Overman said we’re not looking for much excess but we’re trying to make sure we don’t run out of room.

Commissioner Deatherage said you’re going to have things you will move around, personally I would like to see you guys
be able to use storm debris and storing of material on the site. He said I know there’s a lot of weird conditions to store that
because the State has some weird restrictions and regulations. He said would you get even more if you could do it.

Mr. Overman said I think that would ultimately be up to the Boards decision.

Vice-Chairman Langley said you were saying you had not approached any of the property owners right.
Mr. Overman said that’s correct.

Vice-Chairman Langley said but you’ve selected the ones you’d like to talk to.

Mr. Overman said that’s correct.

Vice-Chairman Langley said ok, it’s my understanding the only way you’re going to find how much they want for the
property is to go and talk to them and if you don’t talk with them you’re not going to find out anything. He said I don’t
have a problem with you talking to people and seeing what kind of value they’re putting on their property. He said you’re
going to find some who will be reasonable and some who will try to milk the County for every dime they can get so I don’t
have a problem with that.

Chairman Waters said the sites that you’re looking at, the engineer has pretty well, and you all have agreed that it looks
like it’s a go.

Mr. Overman said yes, we’ve had extensive conversations with the engineers.
Chairman Waters said so we’re not narrowing it down and then finding out there’s only one option.

Mr. Overman said we don’t see any reason at this point where any of the six sites we’ve looked at couldn’t be a good
candidate.

Commissioner Deatherage said I think what’s best when you do go and talk to them that you talk to as many as possible
within a day or two days, so they know that this is happening, and they have to move quickly because you’re moving
quickly. He said does that make sense.

Mr. Overman said yes sit.
Commissioner Deatherage said create that air of competition.

Commissioner Richardson said again, I want to know that if the Board is going to go to this that the Board is willing to
move forward with it. He said I don’t want to get into something where we negotiate and talk and go back and forth and
then at the end of the day we don’t do anything.

Commissioner Booth said well take a vote and see what the Board says.

Commissioner Richardson said do you want to vote on that separately.

Commissioner Booth said no, I mean you said what you want.

Chairman Waters said can we not all agree that if we pass this that we are moving forward.

Commissioner Richardson said that’s fine if you’re going to do that, I just want to make sure we have a commitment.
Chairman Waters said is there a doubt in anybody’s mind about where we’re going.

Motion: Vice-Chairman Langley motioned to approve authorizing staff to contact landowners and negotiate to develop a
formal offer to be approved by the Board of Commissioners. Commissioner Booth seconded. The vote was unanimous.



Monday, December 5, 2022
Regular Meeting

Mr. Overman said thank you, we will report back on that as soon as possible. He said the next step to this is that additional
assistance may be needed from Garrett and Moore as we are proceeding with this property search for staff to continue
evaluating the properties. He said what we have asked them to do is put together as a task order proposal for additional
services. He said that was included in your agenda item. He said for that included was as we go through this we will and
let me state that this is a not to exceed contract for most of this item so we may not get to the point of reaching this full
dollar amount. He said the conceptual design modifications, once we come up with preferred sites based on conversations
with landowners, based on price and everything we will then take the six sites and narrow it down to up to four, it could
be less, for them to then take their conceptual design and modify it to fit that site so the logistics of everything, the traffic
flow for that sight is done, where do the driveways need to be for sight-lines and things like that. He said where do the
driveways need to work together, do we need to have one main entrance and exit and then the trucks break off to get to the
different areas versus having two different driveways. He said lots of things we could consider there but they will take that
initial conceptual design that you all have seen, and they will modify it to fit these preferred sites. He said after that, once
we have determined what our one site per side that we will proceed with they will assist us with presenting that to you all.
He said they’ll do the mapping and everything and help us with that presentation. He said also, as part of this task would
be to assist us with any other needs out of the acquisition process. He said this is kind of a catch-all for anything that may
pop up. He said there are some items in their current task order that they’re working under that they were helping with, due
diligence, septic perk test, and some other things that could pop up, concessions by the owners that we’re talking with, any
other driveway or assessments that need to be done, any kind of vegetative buffer assessment that we’d like them to help
with so this third task order would be to assist with those items as needed.

Chairman Waters said each one of the tasks has a not to exceed amount.

Mr. Overman said yes. He said if you look in task order modification the conceptual design is $10,608, presentation to the
Board $5,300, and that’s preparing the presentation and helping with the presentation, and the catch all there to $16,700,
round numbers.

Commissioner Richardson said I’m fine with everything you talked about but one thing. He said I don’t see doing sketch
plans and assessing sites with drawings because if these six sites fit the criteria that step is not necessary. He said I do a lot
of site work myself and if you’re not to the point where you can look at a map and see if it will work or not then you’re
not there. He said I don’t think we ought to go through the exercise of assessing all four sites and doing drawings of all
four sites and all that other stuff. He said they either work or they don’t.

Mr, Overman said understood, I do think it’s important, when it comes to making that final decision that we’re able to see
what the ultimate plan is going to ook like. He said I think you all would like to see that; I think the pubhc would see that,
so we know moving forward this is what we’re going to see down the road.

Chairman Waters said based on what you’re presenting here are you looking at doing this on all of the sites.

Mr. Overman said this would be up to four, minimum of two. He said based on our discussions with property owners we
may find out that four out of the six properties are not for sale or priced outside of the range that we think is reasonable
and at that point if we have two we’ll just do two conceptual modifications, but this task order allows for up to four, that’s
why it’s a not to exceed. He said if we only do two we only pay for two but if we do four then we pay the full amount.

Commissioner Richardson said let me ask an embarrassing question of the attorney, can we not do this as a taking if we
really have to. He said I don’t want to but I’m just asking if push came to shove for a public use.

Mr. Francisco said probably.

Commissioner Richardson said I have one more request, when you can make the six sites, the identification of the sites
available to the public T want you to make them identifiable to me because I have some things I want to look at too.

Mr. Overman said absolutely.

Mr. Alligood said just real quick on that, the plan would be to bring back to the Board in closed session a final piece of
property because we’re not allowed to go into closed sessions to look at sites to determine which one you want to go after.
He said you can only go into closed sessions on the negotiating stance of a particular piece so if there’s some conversation
that conversation doesn’t need to be public simply because of the, you don’t want folks knowing what you’re doing but
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there’s obviously opportunities to have some discussions that would not be public, that would not consist of the entire
Board in closed session.

Commissioner Richardson said but if you’re negotiating when you start negotiating that’s public information as to the
location. He said the details of the negotiations are not, but the site is.

Mr. Alligood said that’s correct.
Commissioner Richardson said that’s what I’m asking for.

Mr. Alligood said right, when you go into closed session if someone asked that question then there’s an obligation under
Bonnie, the case with Bonnie Publishing, to say it’s this location.

Commissioner Richardson said at what point will you identify the sites you’ll be negotiating for.

Mr. Alligood said publicly we’re not going to do that. He said we’re not going to do that publicly until we’re ready to go
into closed session for the final piece because we would identify two or three of the four and then all of a sudden the price
goes up for all of them. He said we would work that, staff would work that, they would bring that to the Board with a
recommendation, the Board would be in closed session and negotiate, I think the way the statute reads is the material terms
of the sale.

Commissioner Richardson said I’m having a little bit of a dislocate here because if you go into closed session you must
have already had some conversations with the owners. He said at that point it’s public, its real estate and you’re getting
ready to buy a piece of land. He said the details of the negotiation are not public but the property that you’re selecting is
public information because you can’t keep it a secret. He said if you go to a property owner and start talking to them they
can identify it to anyone they want to after that. He said it is public information at that point.

Mr. Alligood said T would say that it’s their information to share but it’s not public information that we’re going to share
until we bring it to you in closed session.

Commissioner Richardson said I disagree, but we’ll see.
Chairman Waters said Mr. Francisco what’s the chances of them signing some kind of confidential agreement.
Commissioner Richardson said you can’t do that.

Mr, Francisco said no. He said I think Commissioner Richardson is trying to get out of this what he’s angling for here by
following what the law says to do and I think you’re going to find out what you want to know.

Cominissioner Richardson said T don’t care who the people are, I don’t care about that kind of information, but I need to
assess the location myself. He said I do this kind of work and before I sit down in closed session and I’'m fed a bunch of
stuff that T don’t have a chance to verify, I’m not going to do that.

Chairman Waters said 1 think one of the things Commissioner Richardson is trying to say is we’ve got seven people here
and location is going to get to be a concern of all seven of us and it’s also going to get to be a concern of the public as they
find out what the location is going to be because I'm already, and I’m sure everyone up here is getting questions about
what happens to the convenience site that I’ve got, is it going to be closed or is it going to stay open. He said so I've got, |
guess I have some of the same concerns that Commissioner Richardson has which is how do we come down to the location
that we all are kind of in agreement before we get to far. He said is that, does that make sense.

Ms. Smith said if T could, that’s part of the reason why the proposal from Garrett and Moore is so specific as far as the
number of sites because what we’ve looked at, and we’ve worked with the Manager and after reading all of the information
available from the School of Government and all of the case law that’s dealing with this to make sure we are doing it
appropriately, we understand that the Commissioners want to be involved in details that are going on but by North Carolina
law that’s not exactly allowed so what staff is doing is trying to do a lot of the preliminary elimination. She said we’ve had
discussions with some of you, four- or five-years” worth as far as what you’re looking for and what you want at the mega-
sites so really and truly, staff and the manager looking at the different locations and like Mr. Overman said looking at the
sites, driveway locations, how that would be laid out and trying to eliminate some of those decisions so that when we bring
you a piece of property we would have information for you and we would have, hopefully, a lot of the information you
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would need. She said Commissioner Richardson I’m well aware of the things that you would be looking at and so that’s
why we have that task with Garrett and Moore for doing a little bit more of the conceptual design to actually show it on a
piece of paper because while you are very, that’s what you do, you understand it, you can look at things and understand
the concepts, 1 wanted to make sure that all the members of the Board would have that same understanding for the pieces
of property. She said so it is a very, land acquisition, as a public entity, is a very detailed and very difficult task to do so
that’s why we were asking for the authorization to contact and negotiate and the term negotiate, there’s a lot of meanings
for that. She said it could just be as simple as the first person we go to could say no way honey, there’s no way I’'m selling
my land, it’s been in my family for 150 years, you can go on to the next person. She said you guys don’t need to know
about that person because it’s not going to happen. She said we’re trying to as much of the work as we can and not taking
any power form you but if there’s something that needs to be eliminated we’re trying to eliminate it as quickly as possible.

Commissioner Richardson said I’m still missing something here. He said if you’re doing an analysis on four sites so that
the Commissioners can understand how those four sites work how do you do that without identifying the four sites.

Ms. Smith said it’s not the four sites together. She said keep in mind you have the north side and the southside. She said
those are completely different sites with different requirements. She said we were more looking at, and again this is a
proposal for Garrett and Moore. She said they would do one site, we would choose our first site based upon potential costs,
potential shape of the parcel, potential location of the parcel, drainage features and then that would be brought to the Board
as far as this is our top choice and this is what we are looking at. She said then the Board would decide either yay or ne or
go back for a specific amount and that’s when you get to the specifics of the negotiation, and we stay in contact with them.
She said then it may not work out. She said we may not find a resolution so then Garrett and Moore would move on to site
#2 and do the exact same thing again and we would see if would see if we were able to come to an agreement with
landowner #2 so that’s why that information is in a task order because we don’t want to come back up here again in the
middle of negotiations and ask for additional funds for engineering services. She said I’m hoping within two times we’ll
be able to find a winner.

Commissioner Rebholz said are you going to go through all that before you talk to the owner.
Ms. Smith said no sir.

Commissioner Rebholz said okay.

Ms. Smith said in talking with the owner, again we haven’t approached an owner.
Commissioner Rebholz said I understand that, I know that, we just gave you the authorization.

Mr. Alligood said I think from the Boards perspective we could certainly bring every site we want to look at and make a
public presentation to the Board, so you know everything that we knew. He said I'm not sure that’s the best method to do
that, obviously. He said I think you all realize that suddenly then people start saying I’'m one of the persons that you’re
looking at and all of a sudden the land price goes up. He said I think there are opportunities for us to have conversations
with you not in a public meeting. He said if you want us to present at a public meeting then we’ll present at a public
meeting. He said there are opportunities to have individual discussions with Commissioners to help them feel comfortable
on issues as we move forward before we come back to the Commissioners as a whole. He said I think that’s probably what

I’m hearing.

Commissioner Richardson said let me make sure of one thing before you go ahead. He said you’re not talking about doing
four sites unless you need to do four sites.

Ms. Smith said correct.

Commissioner Richardson said you’re going to do one site; pick one site and you’re going to do that.
Mr. Overman said at a minimum we’re going to do two.

Commissioners Richardson said right, one on the north and one on the south, all right.
Commissioner Deatherage said thought you were doing two in the north and two in the south.

Mr. Overman said no, one on each side.
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Commissioner Deatherage said oh, a minimum of one, okay, I've got it.
Commissioner Richardson said I can vote for this but I still, there’s still a glitch in there about public information on this.

Motion: Vice-Chairman Langley motioned to approve the Garrett and Moore task order 2022-2. Commissioner Walker
seconded. The vote was unanimous.

See Addendum 6

Economic Development Update

Mr. Brad Hufford said it’s been a few months since my last update to the Commissioners, back in September, so I wanted
to briefly give you an update on the activities of the office of Economic Development. He said just this week, last week I
met with the County Manager and Commissioners Booth and Rebholz to discuss the plans for reengaging the Economic
Development Advisory Council. He said we’ll be sending out dates to existing committee members in January. He said at
that meeting will serve as a planning meeting for the activities of the council, revise the format of the meetings, consider
new membership, and discuss the frequency of meetings. He said on our existing industry activities staff has visited and
had meetings with Nutrien, Tar River Industrial, Caldwell Marine Design, Pacific Seacraft, National Spinning and
Hampton Arts. He said we’ve discovered three new businesses that were not on our manufacturers discovery that were
adding. He said those are Waterjet East, kid Cushion and Apiary Distillery. He said we’ve begun a study of Beaufort
County distributors, warehouses, and logistics companies as well. He said we’ve also are exploring early discussions of
expansion projects with two existing industries. He said on the business attraction activities we’ve got project Rx. He said
it's a developer making an offer on a parcel in the Washington-Beaufort Industrial Park. He said Project Recipe is a referral
from one of the Committee of 100 members of a regional company looking to expand and we are meeting with them here
in the next week. He said we continue to respond to requests for information from the Economic Partnership of North
Carolina. He said primarily those have been larger projects that are suppliers to the Toyota Battery plant and the VinFast
Electric vehicle plant that they announced in North Carolina previously. He said those are relatively large tracts of land
that they’re looking for and we’ve submitted the Chocowinity Industrial Park several times for those. He said on the
business development front, on October 315 through November 1% we had a partnership with the Electracities. He said
hosted two site selection consultants in Beaufort County. He said those were, we participated in a mock request for
information as well as a site visit. He said the consultants conducted an analysis and held a for and direct investment
seminar along with Pitt County. He said we are one of two locations in the State that they’ve done that for. He said that
meeting, when the consultants were in town we met with the City of Washington utilities team, Beaufort County
Community College leadership and we were discussing a possible trade mission to Germany in 2023. He said the Economic
Development Partnership Cooperative Marketing program, we’ve applied and been accepted to attend the Fab-Tech expo,
which is a metal forming, fabrication and finishing trade show in Chicago in September and at that event they’ll also be
having a sites consultant event for the State of North Carolina in Chicago with a number of site consultants. He said
workforce development continues to be a focus of our office. He said we continue to meet with our workforce development
team. He said that includes Beaufort County Community College, Beaufort County Public Schools Career and Technical
Education. He said we’ve expanded that group to include RiversEast Workforce Development Board, NC Works,
Vocational Rehab, and other partners. He said we’re going to be meeting monthly and then we’re going to host two annual
events for employers to access resources that this team has in their portfolio. He said we continue to implement the Made
in Beaufort campaign as well as the RiversEast Academy which is externships for teachers in the public school system of
a four-county region to learn about modern manufacturing. He said Zachary Allen, which is our Lead for America Fellow,
continues to work on a web portal for local jobs and training resources. He said entrepreneurship and small businesses, we
are engaged with the Rise 29 program at ECU to assist small businesses for the current semester as well as the upcoming
semester, He said we hosted a team of ECU interns for a tour of Beaufort County and had a presentation from our office
as well as the owner of the Ale Hotel. He said we met with the new Beaufort County Community College small business
center director, Jack Dugan. He said he is replacing Lyn Stowe, who is retiring. He said we met with David Mayo, Director
of the Small Business Resource Center at East Carolina which is part of the Miller School of Entrepreneurship regarding
some opportunities for the Town of Aurora and we’ve engaged with the Small Business Technology Center, one of their
employees, Rob Bower is assisting two industrial clients that are considering expansion. He said we continue to discuss
site and building development Electro-cities. He said in that mock RFT site visit it kind of caused me to focus on the site
due diligence reports that we have available for industrial products. He said we’re looking at all the site studies and maps
that we have for the Washington/Beaufort Industrial Park as well as the Chocowinity Industrial Park. He said I’ve met with
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a civil engineering firm for possibly updating those studies and reformatting them in kind of a more modern format for
ease of use for our clients. He said we’re also assisting the Washington-Warren Airport Authority and the director with
their industrial site park development. He said they’re due diligent studies, we’ve collected the existing studies and
submitted to the Electro-cities consultant for their smart site program. He said we also are researching some grant
opportunities for some infrastructure out at that site. He said we also continue our search for available buildings that can
be listed on our site building database. He said we also have started more of a long-term search for additional industrial
sites, possible industrial parks as these fill up, if we are successful. He said also, we have applied for, the North Carolina
Railroad Company has a build ready site program that would provide the funds to make the Beaufort County Industrial site
in Chocowinity more infrastructure out there, like a rail spur, to be able to possibly serve industrial clients. He said also
spoke with Duke Energy’s regional economic developer that also pledged additional funds to help get that site more shovel
ready. He said we also continue to assist the Town of Aurora on preparing for their industrial park. He said we hold regular
meetings with their team, and we continue to explore possible grant opportunities for that project. He said partnerships,
I’m participating in the Washington-Beaufort County Chamber of Commerce leadership Beaufort program and was
recently notified that I’ve been appointed to the North Carolina Economic Development Partnership Advisory Council. He
said that is one of sixteen economic development practitioners across the state. He said I’ll be one of the two northeast
prosperity zones along with Halifax County’s Economic Developer. He said I’ll be completing an unexpired term of one
year for a person that’s moved, and I’ll be following that with a four-year term with a possibility to extend it for another
4-year term. He said we continue to serve East Carolina University’s Rise 29 Advisory Council. He said that is a group of
Economic Developers from Beaufort, Pitt, Martin, and Hyde. He said we met recently to discuss the success of the program
as well as the current Golden Leaf grant status and plan for the long-term stability of the program. He said Beaufort County
has been a very active partner in that. He said since the project has started we’ve completed 25 projects which comprise
the work of 50 students from East Carolina working along with Beaufort County businesses. He said marketing, we created
a slide deck presentation for Beaufort County that we’ll keep revising for all client activities and presentations by our
office. He said we are considering a social media plan for 2023. He said more postings on LinkedIn and Facebook to get
the word out about all the great reasons to invest in Beaufort County and the work of our office. He said we also are
studying our current website and best practices to see improvements for our website that we may consider in the next year.
He said we also are creating a list of marketing materials and collateral documents that we need to create to make it more
user friendly for industrial clients as they look at us. He said we also are participating with the Washington-Warren air and
drone show taking place on December 17, 2022. He said we’ll be having a Beaufort County Economic Development booth
and will provide materials to all the folks visiting the community to take part in that at the airport. He said also, we
subscribed to the Ezry Business on-line software package that provides detailed demographics, consumer spending
statistics, business data, traffic counts and population information that we’ll use for a number of economic development
activities like responding to RFI’s as well as helping small businesses and entrepreneurs as they consider investing in
Beaufort County.

Chairman Waters said I think this might be a good time, Ms. Mosher sent out a note today reminding the Commissioners
of the Saturday, December 17%, which is the drone show. He said if you have not responded to her, and you want to be
there on the 17" she will do the registration. He said there’s also two invitations with the email. He said I understand
they’ve limited the number to 3,000 at the drone show, I think there’s a cap on that so make sure, otherwise you might not
get a ticket. He said you’ve got to have a ticket to be there.

Mr. Hufford said I would encourage the public to go to the Washington Airport website for more information about tickets
and the event.

Commissioner Walker said I hear Apple is wanting to get out of China.

Mr. Hufford said they have run into some issues. He said I read today they were going to move some of their manufacturing
to India and 1 always encourage them to come back to the States for them.

Chairman Waters said have they heard of Chocowinity. He said that used to be called the Indians, that was their mascot.

Mr. Hufford said we’ve had some good feedback actually on that Chocowinity park. He said I think it’s kind of below the
radar with the rail site and that many acres there right on Highway 17. He said we think 2023 will be a good year for
marketing that once we get some additional work done out there.

Finance Report
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Ms. Anita Radcliffe said I just a paper on everyone’s chair during the break that shows the sales tax distribution for
September.

Sales Tax Distributions
Increase/Decrease
sales Month FY16/17 FY17/18 FY 18/19 FY19/20 FY 20/21 FY21/22 £Y22/23 from Prior Year
July $ 71397587 $ 719,967.21 S 87092551 $  804,652.23 $  973,619.83 $ 110082652 $ 114242397 3.8%
August €94,327.92 697,155 16 796,311.30 854,426.57 883,511.81 1,005,540.69 1,142,706.74 13.6% Budgeted Sales Tax Revenue
September 735,415.92 763,668.26 792,899.77 814,733.86 ©907,282.47 887,312.36 1,161,340.96 30.9% $  12,586,519.00 FY 22/23 Budgeted
October €37,363.97 709,056.75 715,000.12 804,683.75 916,076.35 901,103.38 -100.0% $  13,785,886.68 12 month's Annualized
November 678,662.71 784,994.00 719,319.88 777,598.60 950,382.50 1,087,633.63 -100.0% E) 1,199,367.68 Current Surplus
December 776,283.51 861,236.00 921,986.60 930,297.04 1,042,615.33 1,243,601.18 -100.0%
January €30,087.18 616,138.74 740,157.36 788,529.34 933,183.36 902,270.05 -100.0%
February 658,948.75 €06,233.88 705,795.83 764,137.44 787,045.57 980,214.56 -100.0%
March 203,631.79 824,136.16 889,127.85 921,933.13 1,077,299.18 1,170,529.89 -100.0%
April 770,625.14 723,909.18 £67,118.48 776,230.67 1,065,853.64 1,198,487.75 -100.0%
May 656,305.73 £04,783 81 897,173.25 933,146.42 1,001,164.88 1,064,876.60 -100.0%
June 815,681.04 820,628.58 863.478.38 1,062,286.33  1,130,859.40 1,266,003.06 ~100.0%
Totals $ 8,621,314.53 $ 9,022,107.73 S 9,779,29433 $ 10,232,655.38 $ 11,668,89432 § 1280840067 S  3.446,471.67
Incre am priot yr $  400,79320 $ 757,186.60 $ 45336105 $ 143623894 $ 1,1395056.35
3 from prior yr. 4.6% 8.4% 4.6% 12.0% 9.8%

| Sales Tax Distributions by Sales Month
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Ms. Radcliffe said our sales tax distribution for September is $2,161,340 and you’ll notice percentage wise that is up 31%
compared to the same month last year so sales tax continues to be very unpredictable. She said if you go over to the right
you can see we’re currently running almost a $2 million surplus on sales tax if we annualize that for the rest of the year.
She said also I want to let everyone know the audit for last year is complete. She said I received a draft last week. She said
we have a finance committee meeting tomorrow at 3:00 PM. She said I’ll be doing a deep dive of the audit report with the
Finance Committee members but of course everyone from the public and the Board is invited to attend. She said the auditor
will be here next month at the January meeting to give his presentation on last year’s audit.

Copy-Pro Copier/Printer Contract Renewal

Ms. Radcliffe said we’re up for renewal on our copier and printer lease. She said currently we are with Copy-Pro, I’ve
been very satisfied with the services they’ve offered us over the last five years. She said I actually did a walk through with
the Copy-Pro representative and the purchasing agent with all the departments to assess the needs to make sure the needs
were being met there. She said there were some recommended changes, some upgrades of some equipment and I’m happy
to say the renewal for the contract comes at a savings of, and there was a typo in your book, it’s not $3,182 a year, it’s
$3,182 a month so essentially our copier/printer lease cost is almost being cut in half with this renewal, so my
recommendation is we sign a new 5-year contract with Copy-Pro. She said you can see the listing of the equipment and
the cost analysis of the old cost, the current cost, and the new cost there. She said Copy-Pro is an approved cooperative
purchase with the State of North Carolina and that allows us to not bid out this contract and to just use them directly.

Motion: Vice-Chairman Langley motioned to approve the 5-year contract with Copy-Pro. Commissioner Walker
seconded. The vote was unanimous.

See Addendum 7

Appointment to Fill Unexpired Term of Register of Deeds

Mr. Brian Alligood said this is the item you had on your meeting agenda last month. He said there was some actions taken
by the Board to notify the Beaufort County Republican Party that you ask them to do some additional information and
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bring you back that information. He said that request was passed on, we’ve not received any additional information, so this
is the same agenda item you had before, so we’ll leave that to the Boards action.

Commissioner Richardson said Mr. Chairman I’m not going to vote for this individual. He said the reason I’m not voting
for this individual is that, and I recommend that the Board not install this individual, that we install the second individual
who was placed in front of the executive committee, Tim Milton, and the reason for that is the Chairman of the Beaufort
County Republican Party held the information about the vacancy in her pocket through an executive committee meeting.
He said she works for the executive committee, withheld the information, kept it secret and then gave a quick notice that
she was the applicant for this particular job. He said where I’'m from that’s unethical and it shouldn’t happen. He said then
it came to the executive committee meeting on very short notice without the other person who was applying receiving any
information so that he could make an effective presentation to the executive committee and that is unethical. He said the
meeting for reconsideration, the Commissioners, at our last meeting, asked the Beaufort County executive Committee to
reconsider, send us a better qualified candidate, because in my opinion this candidate is not qualified, and that meeting was
cancelled by the person who wants the job as Register of Deeds. He said back to unethical. He said there are just too many
items that involve this individual for us to place her in a position of responsibility for Beaufort County. He said I’ve heard
all the arguments that we must approve whoever the executive committee comes up with, that is not true. He said the law
says we shall consult. He said we have attempted to consult, and we have not received any information back. He said
consulting is a two-way street so those of you who are political hacks that want to take the easy way out can vote to put
this individual in but I’'m not going to do it. He said I think we should appoint the individual who is qualified to do this job
rather than the individual who has unethically picked this job off by withholding information from proper authorities.

Commissioner Rebholz said first, there wasn’t any hidden notification about this. He said everybody in Beaufort County
could know about it if they wanted to. He said it was in the paper.

Commissioner Richardson said that’s not true.

Commissioner Rebholz said it is true.

Commissioner Richardson said it is not true, what you’ve said is an untruth.

Chairman Waters said Commissioner Richardson I will allow you some more time but let him finish.

Commissioner Rebholz said you also conveniently left out the second half of the law which says you shall appoint. He said
it doesn’t give you a choice. He said the third part you left out is that in 2006 this Board elected to go from two people to
one, of which you were a part of and were in favor of that. He said right now, all of the legal advice we’ve gotten or seen
says we’ve got to go forward and shall accept this person therefore I’m voting for it.

Commissioner Richardson said let’s go back.

Chairman Waters said I’'ll give you a minute.

Commissioner Richardson said I need more than a minute and I insist on the importance of this item taking more than a
minute. He said the newspaper that came out in the newspaper long after this person said they wanted this job and withheld
this information. He said it was not announced to the public until after the decision had been made that it came out in the
newspaper so saying that it was advertised in the newspaper is not true. He said the second half of the law says we must
appoint, we shall appoint, I don’t have a problem with that, but you have to read all of the law. He said it says consult and
we have a right to say that an individual is not acceptable. He said the Board voted 5-2 to send it back to the executive
committee and our motion said for a better qualified candidate. He said the individual who’s getting the job and wants the
job cancelled the meeting that was supposed to consider the response for that. He said we have enough problems in politics
with ethics and dishonesty. He said this is a classic example of raw, rot gut politics and I’m in that party, I'm sorry to say,
I apologize for that to the public but I’m not going to vote for someone who’s acted so unethically at every opportunity
they have had.

Commissioner Booth said T understand what Commissioner Richardson said and I also understand what the law said too.
He said there’s no other word you can get around shall and shall was put in there for a reason and when you write up
statutes, and correct me if I'm wrong, when you give some leeway with may, with shall you don’t have none, you’ve got
to do exactly what the law says. He said in as much as you may think that she is unethical, I'm not going to let the public
say the same about me for violating and breaking the law, I’m going to vote for it.
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Chairman Waters said as it relates to the procedure of the executive committee, I was at the meeting, there was no motion
from the floor to defer the action and allow more time. He said there were no nominations from the floor, and we took the
vote. He said the candidate that was submitted won in that vote, it was a secret ballot and is now the recommendation of
the committee to fill that expired term so at this time we’ll take a vote.

Commissioner Booth asked when this would become effective.
Chairman Waters said I’m assuming January 15t

Motion: Vice-Chairman Langley motioned to approve the appointment of Carolyn Garris as Register of Deeds.
Commissioner Rebholz seconded.

Yes Vote No Vote
Chairman Waters Commissioner Deatherage
Vice-Chairman Langley Commissioner Richardson

Commissioner Booth
Commissioner Rebholz
Commissioner Walker

See Addendum 8

Establish Salary for New Register of Deeds

Mr. Alligood said in this agenda item you have several things. He said you have the County pay plan, you have an email
exchange with Charles Szypszak, who is the Register of Deeds expert at the School of Government regarding those things.
He said you also have a blog site addressing the pay of officials. He said it talks specifically about the Sheriff, but it also
applies to the Register of Deeds as you’ll see in that email with Mr. Szypszak. He said you have a copy of NCGS 153A-
92, and you have a copy of Ms. Garris’s resume. He said so essentially 153A-92 is the basic statute that covers all
compensation for government employees and that statute says that the Board of Commissioners shall fix or approve the
pay, expense allowances for all county officers and employees whether elected or appointed and may adopt position
classification plans. He said so because the Board of Commissioners has a pay and classification plan in place that you
approved as part of your budget, and that is attached, we then looked to where the Register of Deeds fits into that
classification plan. He said the Register of Deeds position is a Grade 76. He said what we did for you is we had our HR
director look at the experience and qualifications of the candidate as if we were looking to hire the person for a position as
a department head. He said based on that the HR director reviewed the education and experience and she recommends a
salary of $69,708 and that is the minimum of the range of Grade 76 but because this is an elected position we’re making
that as a recommendation but ultimately it’s up to the Boards discretion on where to set the salary for Ms. Garris. He said
it just has to be within the range between the minimum and maximum of the range.

Motion: Commissioner Booth motioned to approve the salary of $69,708. Vice-Chairman Langley seconded.

Yes Vote No Vote
Chairman Waters Commissioner Deatherage
Vice-Chairman Langley Commissioner Richardson

Commissioner Booth
Commissioner Rebholz
Commissioner Walker

See Addendum 9

Establish Salary for New Sheriff

Mr. Alligood said this is a similar request to the Board. He said as you well know Sheriff Scott Hammonds was just sworn
into office and the same statute applies. He said again, we went through the same exercise, the HR director Jooked at the
work history, resume of Sheriff Hammonds and based on the recommendation, well wait, let me back up, the position of
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Sheriff within your pay and classification plan is a Grade 83 and based on her review her recommendation is that Sheriff
Hammonds be placed into that grade at a salary of $117,449. He said that is the mid-point of the grade. He said again that
is the recommendation of the HR Director, but it is ultimately up to the Board to set the salary for the Sheriff.

Motion: Commissioner Booth motioned to approve the Sheriff’s Salary be set at $117,449. Commissioner Walker
seconded. The vote was unanimous.

See Addendum 10

2023 Board of Commissioners Meeting Schedule

Ms. Mosher said every December we set the calendar for the following year, so we are coming to 2023. She said I've
provided the suggested dates along with the Planning retreat dates and the budget workshops. She said just as a reminder,
in the past you guys had made a decision that if someone needs to move a meeting to give me months’ notice because
there’s a lot involved in that, but these are the suggested dates for next year.

Chairman Waters said does anyone have a conflict with these dates.

Commissioner Deatherage said it’s hard to know at this point what the conflict is going to be, a year is a long way from
now. He said how much notice do we need to give.

Chairman Waters said one month in advance.

Commissioner Deatherage said one month, let’s say we’re in agreement amongst us that if someone has something to come
up that given a months advance we can move it.

Commissioner Rebholz said she’s already said that.

Commissioner Richardson said this hasn’t been in practice over the last year.

Chairman Waters said yes it has.

Commissioner Deatherage said I just want to make sure, that’s all.

Chairman Waters said you just need to bring it up the month before so we can vote on it.

Commissioner Richardson said let me just ask one question. He said how far is September 5" from Labor Day.
Mr. Alligood said Monday is the holiday and this is the Tuesday.

Commissioner Richardson said so it’s the Tuesday after, okay.

Motion: Commissioner Rebholz motioned to approve the meeting calendar. Chairman Waters seconded. The vote was
unanimous.

Board/Committee Appointments

Ms. Mosher said the next one is Board and Committee appointments that you approve annually. She said I’ve provided
you as to who is one what Board currently. She said you can either keep them as they are or make changes.

Chairman Waters said I guess I’ve not heard anybody say, does anybody have a problem serving on each committee. He
said I think we have; everybody has a position on one of these. He said does anybody want to move or is everybody happy.

Motion: Vice-Chairman Langley motioned to approve the appointments. Commissioner Rebholz seconded. The vote was
unanimous.

Sidney Crossroads Speed Limit Request
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Chairman Waters said the next thing is the Sidney Crossroads speed limits. He said if you remember Mr. Billy Warren
coming to us back in January. He said either December or January and we passed a resolution, Mr. Alligood communicated
with DOT and with some additional follow up we are finally getting, I think somewhere. He said what DOT is asking us
to do is to support what the recommendation is. He said the first recommendation is to start 800° south of Sidney Crossroads
and go all the way past Seed Tick Neck Road. He said all of that, the speed limit would be changed to 50 MPH. He said
there’s an area in there right now that I think is 35 MPH or 45MPH, this would be uniform from Sidney Crossroads all the
way, which is almost to the bridge. He said there’s going to be a little spot in there where it goes back to 55 MPH. He said
the other recommendation, all of this is based on their criteria, is the fire department and Billy Warren had asked them to
consider dropping the speed limit as it related to where the fire department is but under their criteria it has to meet three, it
only met one but they did take a look at Sidney Road, which is going west towards Highway 264 and they agreed that did
qualify to lower the speed limit to 50 MPH and it’s currently at 55 MPH so I would make that recommendation in the form
of a motion that we support the DOT in changing the speed limits in that area.
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Commissioner Booth said under the first recommendation you said it was from Sidney Fire Dept, I mean from Sidney
Crossroads all the way to Seed Tick Neck Road. He said that’s about 3 % miles isn’t it.

Chairman Water said it starts at Sidney, 800° towards the convenience site and then it goes all the way to 2100 north of
Seed Tick Neck Road.

Commissioner Booth said that’s almost, you can see the bridge from that 2,100’ north, just about. He said are the residents
pleased with that reduction. He said I don’t have a problem with this

Chairman Waters said they were asking for 45 MPH but based on.....

Commissioner Booth said they were asking for 45 MPH around the fire department, they weren’t asking for the rest of it.
Chairman Waters said they were asking for two locations.

Commissioner Booth said was the other location down by Seed Tick Neck Road.

Chairman Waters said no but they didn’t want to keep changing the speed limit. He said they didn’t want to go from 50 to
35 and then go back up again.
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Commissioner Booth said I don’t have a problem with it, I’'m going to support it because they asked for it but at the same
time T just don’t want this to be a speed trap either.
Chairman Waters said the speed trap would be.....

Commissioner Booth said people are used to doing 55 MPH after you pass that, I mean it goes from 55 MPH down to 50
MPH that’s the thing that worries me. He said if we can get the notification out to the people I know they’re going to see
the sign but most the people hit cross over the train tracks every day and that’s the only problem I have is that.

Chairman Waters said the total miles, because I measured, I think it’s 4.1 all the wat to the bridge and I sent an email back
to DOT, but they did not respond and 1 suggested that the last little bit be changed to 50 MPH so it’s the same, but they
didn’t respond, unless you’ve gotten something. He said it’s taken a year to get to this point.

Mr. Alligood said if youw’ll recall, just as you get past River Streets office it goes back up to 55 MPH. He said when you
hit the bridge it drops back to 45 MPH because it’s going over the bridge.

Chairman Waters said it drops to 50 MPH.

Mr. Alligood said it drops to 50 MPH, I’m sorry. He said so that’s the only up and down in that area. He said the majority
of it is an increase in speed limit, leveling it out at 50 MPH.

Commissioner Booth said like I said, I don’t have a problem with it but sometimes you create speed traps.

Chairman Waters said I think this will be better for the community if you can have a consistent 50 MPH speed limit from
Sidney Crossroads all the way to the bridge. He said actually it will be all the way to the City limits, the town limits of
Belhaven.

Commissioner Booth said as I said, I don’t have a problem with it, I’ve just got some concerns.

Mr. Alligood said essentially that’s why the DOT is pushing it back to the Board of Commissioners because in their history
they’ve received grief over things, and they want to make sure the Board is supportive of it before they do it.

Commissioner Booth said this fits the criteria of being a speed trap.

Chairman Water said I’ve gotten, in the last two years, questions and comments about why do we have a 35 MPH speed
limit where we’ve got it at and so those people will probably be happy if it goes to 50 MPH. He said the petitions were
signed down on the Sidney Crossroads, as well as by the fire department.

Motion: Chairman Waters motioned to support the NCDOT in its recommended speed limit changes along NC 99 as
detailed on the map. Vice-Chairman Langley seconded. The vote was unanimous.

Taskforce for Workforce Affordable Housing

Commissioner Rebholz said at the last meeting we talked briefly about the possibility of putting together a taskforce to
look at workforce affordable housing and its impact, negative impact, or lack of it on commerce, on business, on hiring for
the schools, on hiring for the hospitals within Beaufort County. He said so what I'm formally proposing today is that we
move forward with that, and I listed out the possible stakeholders, without any names. He said | would ask that the County
Commissioners forward names to me of people you would recommend on this based on those areas. He said we would
then put together a charter that would be approved at the next meeting. He said that’s my recommendation. He said I was
at a meeting last week with the college and again, the issue of lack of housing came up as a major roadblock for hiring
teachers, even at the college so it continues to come up at every discussion that you have with every business and
community member in Beaufort County. He said some of the things we’ve been asked is why hasn’t anything happened,
why isn’t it being taken care of, what are the barriers to it, what outcome are we trying to achieve and how do we measure

SUCCESS.

Commissioner Richardson said I have some concerns about launching into another effort that involves a lot of money in
something the federal government is trying to do something about and causing problems at the same time that we spend
money and effort in something that really won’t accomplish anything in the long run because the forces that drive affordable



Monday, December 5, 2022
Regular Meeting

housing are national, they’re not local at all, and that is interest rates, cost of materials, inflation, government controls,
doing away with the petroleum industry drives prices up. He said these are all things we have no control over and they’re
driving the cost of housing up tremendously. He said what do you see this group or this Board being able to do. He said
the City of Washington is now where they’re taking money out of their coffers and loaning it to people to build houses but
they say that a low income house is $170,000 and if we’re talking about housing for workers we have had a cycle of that
in the United States, even before the ‘30s, probably began 150 years ago where companies provided housing for their
employees and the mill villages that I can recall as a child, the coal camps where housing was provided for coal miners
and other miners, copper miners, gold miners and everything else. He said the teacherages that the schools had in the old
days, where probably nobody other than me remembers, where teachers came and lived in essentially very small
apartments, they fulfilled their contracts to teach at the schools for a year and then they moved on or they married somebody
locally or they bought a house of their own. He said I’m concerned that we’re getting into an area that already has multiple
government agencies working with and trying to do something about but the forces that are driving housing costs are really
bad national policy. He said so are you going to be proposing making loans.

Commissioner Rebholz said I’m not proposing anything.
Commissioner Richardson said are you proposing grants.

Commissioner Rebholz said right out of the box I’'m not proposing anything because we don’t know what the causes are.
He said you think they’re all national and I don’t know that’s the case. He said they’re building places all over Pitt County
right now, so I think the question is why can’t we get some of that development into Beaufort County. He said provide that
housing or that opportunity, anyway, to bring more people back here. He said the federal reserve in the fifth district in
Richmond did a very lengthy report on this and it is doom and gloom if you don’t stem the outward migration, which is
what we’ve been experiencing. He said the future is bleak.

Commissioner Richardson said I’'m not sure that having a bleak future as you define it is a bad thing. He said for me,
bringing a lot of people to Beaufort County is not really one of the things I want to do. He said if I wanted to live where
there are a lot of people I never would’ve lived in Beaufort County to begin with.

Commissioner Rebholz said this is about stemming the outward migration.

Commissioner Richardson said I like our agrarian type of low-density society and I think a lot of the other people that are
here do. He said again, the force that drives whether you build a house or not is whether you have the money or the credit
for a mortgage and the big negative on that is the attempted closure of fossil fuels in the United States has driven prices up
tremendously because you have to have energy in order to have the tile that goes into a house, the flooring, most of it is
built with petroleum products, the paint is the same way, on and on this goes. He said so I think the Federal Government
along with the federal reserve and policy is to blame for this. He said I don’t want Beaufort County to go out wasting our
time doing this. He said I also don’t want us to follow into what the City of Washington is into; I also don’t want to actual
make loans to people who are building houses.

Chairman Waters said we’ve got a motion on the floor and a second otherwise we’re going to cut this off.

Commissioner Richardson said let me finish with what I was saying, if Commissioner Rebholz says not out of the box
we’re not proposing giving loans to people and going out and getting grants and going into the housing business, that is
very disturbing to me because that leaves the option open for us to create another bureaucracy here in the County. He said
I just think this is a waste of time and I’m not going to support it.

Commissioner Rebholz said you and I both know none of that can happen without approval of the Board.
Commissioner Richardson said that depends on how weak the Board is.

Commissioner Rebholz said so anything that we’re, well, because they don’t agree with you doesn’t mean they’re weak.
He said the fact that the Board has to approve any of that expenditure insulates you from anything that I would do on my

OWIl.

Commissioner Deatherage said I would party concur that inflation and lack of product in the area is 100% due to what’s
happening on the national stage. He said eliminating the fossil fuel industry at every turn, paying people not to work,
spending $4 trillion in one year, to much money chasing money.
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Commissioner Rebholz said then why are they doing it in Pitt County.

Commissioner Deatherage said excuse me, 1 have the floor, you’ll have a chance to speak after I speak. He said that has
caused the problem we’re having now. He said to say we’re going to try to do something on that in Beaufort County I
promise you will only exacerbate the problem. He said you can say here’s things we can do, it’s not going to cost that
much, we’re going to ask this citizen into this, and they will reward these others because it’s for the good of everyone. He
said it will only drive the cost higher and make it even tougher for us to provide affordable housing through the private
sector, which is the way it’s done. He said when there’s a need there will be folks building. He said in the past there was
not a need, that is just surfacing now. He said it’s going to take a while for people to feel confident enough to go and build,
especially if you have an administration that has no clue what they’re doing. He said their economic plan is filled with
holes and we have inflation at the highest rate in 41 years and it started as soon as this man became president, and it has
continued all because of public spending. He said anything we do at this level will only make the matter worse. He said let
the private sector work, it will work though it and if it doesn’t work through it that’s okay too. He said that’s the way
economies work. He said you want to know why Pitt County is doing so well, because Pitt County has a college, it has
industry and it’s been doing well for a long time. He said that will in fact help Beaufort County at some point, there will
be some spill over, it will happen now. He said I have seen a desire for people to buy property. He said personally I have
land that is perk-able, I have land that is close, I am just getting a few signs up and I’'m getting prospect, lots of them and
I haven’t even put it up on the MLS yes. He said that will cause me to want to sell my property, there’s people that want
property, there’s people that are paying for property, they’re going to do something with that property, or they’ll sit on it,
one way or another but the chances are they’ll talk with a builder. He said when the prices, when the market forces the
price for building to go down, and that will happen at some point, we will not stay on this road to ruin forever, people will
build houses and they will build a lot in this area.

Motion: Commissioner Rebholz motioned to form a taskforce for workforce affordable housing. Commissioner Booth
seconded.

Yes Vote No Vote
Chairman Waters Commissioner Deatherage
Vice-Chairman Langley Commissioner Richardson

Commissioner Booth
Commissioner Rebholz
Commissioner Walker

Communication Among Commissioners, the Chairman, and the Manager

Commissioner Richardson said key word of this communication among Commissioner, the Chairman, and the manager.
He said I’m not sure as a Commissioner that I have been as well informed of what is going on in the background between
the Manager and the Chairman, between the Manager and the Board and between the Board and the Chairman. He said 1
want to see this improve, I don’t like to be left out and I think one of the easiest things we can do with this is that all the
Board members should receive a copy of all the communications that go on between the Manager. He said send all of the
communication instead of some of the communication so I would make that as a motion.

Chairman Waters said let me make a comment. He said if I need information or I want to get something to Mr. Alligood I
send him an email or I copy the department head and as far as I know Mr. Alligood, when he responds back it goes to all
of the Commissioners.

Mr. Alligood said let me address that. He said if there’s a discussion that’s going on, if there’s information being shared
that does go back to the entire Board. He said if I get a request from a Commissioner that’s related to a personal matter
that they’re dealing with I don’t” necessarily share that with the Board. He said if you were to ask me something that’s
related to your property, a question, that wouldn’t be a policy matter or something the Board would need so no, I wouldn’t
necessarily share that with the Board. He said that’s been my practice since I’ve been here, to try and make sure the Board
gets that information. He said I know we’ve had some challenges, Commissioner Richardson, on the County email side.
He said we’ve tried to send it both to the County and your personal email so I’'m happy to try to make sure that’s not
working but it’s been my practice all along. He said now, I may have a conversation with the Chairman about a procedural
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thing that’s going on during a telephone call but if there’s something that is related to a policy question I think that, the rest
of the Board would need to tell me ’'m not doing that because I’m trying to.

Commissioner Richardson said I think the Chairman just said that he sent an email to the highway engineer and asked him
to change something, the rest of us didn’t see that. He said this is a Board and it functions entirely as a Board, all of us
should be served equally.

Chairman Waters said let’s go back to the DOT. He said Billy Warren has called me four or five times and has been to my
house a couple of times and about a month ago 1 said we’re having trouble getting a response back from DOT, tell me who
you talk to, so he called me, and he gave me the number and he came down here and he road with me, so I said I’d call
him directly. He said that’s the only time I went around the County Manager, and I was just calling him to ask him to give
us an update to try and speed it up because it was just sitting still, I mean absolutely sitting still. He said but that was
nothing more than following up something that one of the people in the County asked us to do. He said do you not do that;
do you not respond to citizens.

Commissioner Richardson said well yeah but without us rubbing salt in a wound, there’s been several things over the years
that have happened with the Board that all of the Commissioners were not informed about. He said I want to be sure that
none of that is going on now.

Chairman Waters said are you, do you make requests of the Manager that we know about or do you just call him or write
him an email.

Commissioner Richardson said I do it all kinds of ways and 1 don’t have a problem with what you described. He said one
person makes a request and he answers to everybody, I don’t have a problem with that, I’'m just saying I want to be sure
that as a Commissioner that I am privy of all of the things that are going on between them and the Chairman because the
Chairman is only empowered to conduct a meeting, He said he is not empowered to do anything else, the Board functions

as a Board.

Chairman Waters said you make it sound like we’re doing something. He said I have one vote I mean I can’t spend any
money unless the Commissioners agree to it.

Commissioner Richardson said that’s not what we’re talking about. He said we’re talking about information on ongoing
items that should be distributed to everybody and getting distributed everywhere that it should go, that there’s no privileged
communication among and between entities that I’m talking about. He said that’s all I’m saying and if that’s the case than
everything is fine but that hasn’t always been the case and that’s why I’m bringing this up.

Chairman Waters said if you can be more specific than be it.

Commissioner Richardson said I’1l be specific, when you dissolved the hospital board and took the trust fund. He said the
entire Board wasn’t informed, you went out and hired lawyers and didn’t tell anybody. He said there’s been several other
incidents like that and what I’'m saying is we don’t want something like that happening again.

Chairman Waters said T did not do that on my own. He said that was all done by a vote of the Commissioners.

Commissioner Richardson said no, that was done by two or three Commissioners acting in a back room so if you want to
get hostile with this we will. He said this has been a pleasant conversation so far and I want to keep it that way, but I want
to make sure that the fair, even handed communication goes on with all of the Commissioners. He said not some of the
Commissioners, not one of the Commissioners, not the Chairman.

Chairman Waters said we’re having a good discussion right now and you’ve got the most agenda items on there so we’re
spending time trying to accommodate you so go on to your next one.

Commissioner Richardson said I’ve got a motion on the floor.

Commissioner Booth said I’ve got something, 1 get all the information I need, and I don’t even know what you’re talking
about, and I’'m not doubting what you say but I get all the information I need. He said every time I look on my phone Mr.
Alligood has emails on there with about nine or ten of us Cc’d, the finance officer and he Cc’s Ms. Mosher and I'm well
pleased. He said anything you do for your constituents; I don’t need to know everything that you do. He said I'm just
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pleased with the way it is and I’'m being sincere. He said I worked with one of my constituents on Friday up until 5:00 PM,
helping with something. He said 1 didn’t pick up the phone and give the Manager a call or all of you, I did the best I could
with what they wanted.

Comimissioner Deatherage said excuse me, I just want to say one thing because 1 haven’t spoken yet. He said we all know
there are back-channel communications, I hear about it even if I’m not privileged to these communications. He said I would
like, if there’s anything substantive, and we’ll leave it up to you and the Manager to decide what is substantive. He said if
it comes to me and 1 find out about it and you didn’t think it was substantive and it is substantive, qualitatively,
quantitatively you can discern what is substantive and what isn’t substantive. He said anyone with a working brain can do
so if it substantive, if the normal person would think it was substantive than these are items that should go to all the Board
members.

Chairman Waters said | think we’ve been doing that

Motion: Commissioner Richardson motioned that the Commissioners receive copies of all communication between the
Manager and the Chairman. Commissioner Deatherage seconded. The vote was unanimous.

Jail Discussion

Commissioner Richardson said the jail population, this goes really with the nursing hours. He said 1 asked for the nursing
hours for the jail and the jail population goes with that. He said we had like 54 people on the last jail report and I’'m not
sure that I’m reading this thing correctly, but we’ve got the November schedule for nursing at the jail and some days there’s
16 and 18 hours of nursing going on in the jail and it looks like we have three nurses hired to cover the jail for 54 people.
He said if you take 16 hours of nursing in the jail, 50 people in the jail then each one of those inmates are getting about 20
to 25 minutes of service from a nurse. He said before, when we had southern whatever it was, the contract stuff, they were
in the jail four hours a day and they went on their way. He said I’'m just concerned that we are over nursing in the jail, and
we need to look at this when the budget comes up because this is a great expense, there’s a lot of effort here and with only
54 people in the jail and three nurses where does all that time go, what do these people do.

Mr. Alligood said I asked the Health Director if he would stick around tonight so that he could answer any of those specific
questions because I anticipated those so Mr. Madson if you could address those please.

Mr. James Madson said I think, I don’t know exactly every way of explaining it, but I would say that 54 census means
maybe 54 people are there at one time but it’s turning over constantly. He said there’s a bunch of people coming in and
they have to get processed. He said by law they have to have a medical assessment and once you find something you have
to treat it so it’s not three nurses for 54 people. He said it’s for all the people that are rotating through. He said the average
stays there a couple of weeks so that’s one part of it. He said the other part is we’re required to cover the jail 24/7 so we’re
trying to cover it 24/7. He said we tried covering it early on with two but we couldn’t so I came to you all and asked for
the third position and you all gave it to me under the condition it would be an LPN instead of an RN because an LPN is a
little bit cheaper. He said so that’s what we have, we have two nurses and an LPN, but they do a lot of the same thing. He
said so to tell you what they do, they do a physical assessment on everyone that comes through the jail, they also conduct
sick call every day. He said sick call does come with a charge so if an inmate wants to be seen by a nurse then they do pay
out of their canteen funds and things like that, unless they’re sick where they need a follow-up with a provider then that is
covered by the follow-up cost, not to them. He said many of the people who come to the jail are going through detox,
which is actually a pretty time-consuming effort. He said we’re constantly doing what they call an evaluation to determine
what level detox they’re in so we can manage them. He said Wednesdays we have the behavior health people come in and
so the nurse provides service to help get them connected with that provider as well. He said a lot of times we’re having to
deal with transporting people to central processing, which is another medical assessment that has to be done. He said we
have MAT, or medical Assistant therapy that has to be done, we vaccinate for Covid, we test for Covid, we test multiple
people for Covid every day. He said we may have to refer out for tele-site or for safekeeping. He said these are some
activities we do throughout the day. He said Tuesday and Wednesdays are the only days I do have three nurses in there.
He said 1 have to get them 40 hours per week, and I have to think about not abusing their time, trying to keep them there
until 10:00 PM so it’s a way for us to make sure we’re covering them from at least 7 in the morning to 8 in the afternoon
for all medical care. He said also on the weekends we have a nurse cover care. He said on Tuesday and Wednesday
sometimes I have the two nurses there or two nurses and the LPN for 6 hours. He said so for 12 hours per week I have
three nurses there. He said the rest of the time it’s one or two. He said during that time period often time they’ve earned
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comp time because they’ve had to come in at two in the morning or come in and do something at the jail so on Tuesday or
Wednesday they’ll take off some time to get it down to 40 hours. He said if they have appointments, medical appointments,
or things like that we ask them to make them on Tuesday or Wednesday so we can accommodate them, so they’ll take their
sick leave. He said the nurses have been very cooperative with things like that. He said right now we are transferring over
from the jail paper versions to electronic medical records because often times the nurse will be taking paper records,
scanning them, and documenting them so we’re keeping them busy. He said lastly, if they don’t have anything to do, we’ll
ask them to come over to the Health Department and help with work over there. He said that’s why we have three nurses
to cover.

Commissioner Richardson said I’m just concerned that we did this for four hours a day with 100 people and now it’s taking
all of this time with half of those people in there. He said the other thing I"d like to say is I thought we did away with comp
time 20 years ago.

Mr. Madson said there’s an exception for RN’s because they’re working midnights and coming in, they’re working extra
hours and things like that.

Commissioner Richardson said well we need to look at this come budget time because there’s a lot of money here, there’s
a lot of help here, there’s a lot of people getting care at the taxpayer’s expense that in my opinion is not necessary.

Vidant Emergency Room Report
Commissioner Richardson said I guess who’s on the Board over there, Vice-Chairman Langley is that you.
Vice-Chairman Langley said I am, and they really don’t want to come and talk to you.

Commissioner Richardson said I know they don’t want to come and talk to me because I’'m going to ask them some really
embarrassing questions.

Vice-Chairman Langley said all the questions you have, if you submit them they will answer them all.
Commissioner Richardson said no, I’m not going to play that game.
Vice-Chairman Langley said well Commissioner Richardson there’s no way you can command them to come here.

Commissioner Richardson said well what I’m going to ask then is for the Clerk to provide all the Commissioners with a
copy of the Vidant lease.

Commissioner Booth said except this one.

Commissioner Richardson said we need to look at that lease and we need to see what Vidant said they were going to do
and if there’s a problem with the lease we have an attorney.

Commissioner Booth said don’t send it to me.

Commissioner Richardson said I’'m going to ask again for Vidant to come and lets talk about how to provide emergency
care in Beaufort County because they’ve essentially shut down all services except day services in Belhaven because they
promised several people, they didn’t get it in writing, but they promised they would provide more services down there and
they’re not doing it. He said that’s one of the ways to take pressure of the emergency room because that emergency room
was a big deal, it still is a big deal, and we need to read the lease and see what we’re supposed to be doing. He said I can
play hard ball if this Board is willing to.

Commissioner Booth said please, that lease is probably two trees long. He said don’t send it to me because I’'m not on a
witch hunt here.

Commissioner Richardson said this is not a witch hunt. He said I’m getting complaints from people. He said people are
dying because of lack of care in that emergency room, that’s what I’'m hearing and I'm hearing it from more than one

person.

Commissioner Booth said people are dying all over the world Commissioner Richardson.
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Commissioner Richardson said so you don’t care if they die.
Commissioner Booth said yes I care that they die.

Commissioner Richardson said I am going to do what I have to do to help the people of Beaufort County. He said you are
in it because the County leased that hospital to Vidant for thirty years.

Commissioner Booth said I’m saying please do not send me that lease. He said I’m telling you right now I’m not going to
read it and I will go off the limb and tell you out of all seven of us here and none of us are going to read it.

Commissioner Richardson said I’'m going to tell you right now you have a responsibility and you’re running from your
responsibility. He said you need to consider resigning.

Commissioner Booth said please don’t send it, I’'m running from my responsibility. He said I do not run the hospital, please
don’t send it to me. He said I'm telling you I’m not going to read it.

Commissioner Deatherage said is there any way you can send it in digital format.
Ms. Mosher said yes.

Commissioner Deatherage said you can, 1d like that in digital format.

Combating Drug Use in Beaufort County

Commissioner Richardson said well we’re back to combating drug use in Beaufort County, and again, this Board has been
benign in doing anything in drug use. He said you seem unconcerned about drugs in Beaufort County. He said the fact that
all of this fentanyl is coming in here, 100,000 people in the United States died from drug use last year and we’re not willing
to do anything. He said I’m going to ask this Board again please, lets send a team to Raleigh to lobby the legislature on
increasing the fines and time in prison for selling drugs. He said notice I didn’t say for using drugs, I said for selling drugs.
He said so what do you want to do, that’s a motion.

Commissioner Deatherage said Commissioner Richardson can you expand your motion to include discussion of the border
because that’s where a lot of fentanyl is coming in, across the southern border because it’s wide open.

Commissioner Richardson said I think it includes all of the above.

Commissioner Deatherage said it’s been two years since the border has been wide open and now the states, the true border
states, I say we’re all border states, but the true physical states are now suing in court, and it is getting to the supreme court,
and it looks like there’s going to be some discussion on what is the duties of the federal government. He said if there are
laws on the books and the executive, which is the Biden administration, such as it is, if they choose not to follow the law
or enforce the law is that a lawless government or not and that’s what’s going to be coming into discussion at some of these
federal courts, but it’s taken two years and we’ve had a lot of damage done to this country in the meantime. He said you’re
right, there’s been 100,000 deaths last year, that we know of, from opioid overdoses, from that poison and people talk
about there’s 500 deaths from gun violence and things like that, 500 compared to 100,000. He said that’s a big disparity.
He said we’re at the point now where we should have 1.8 Vietnam’s last year, in one year, and that’s going to be increasing
if something isn’t done. He said so would you include it.

Commissioner Richardson said yes, I’ll include that in the motion.

Motion: Commissioner Richardson motioned to send a team to Raleigh to lobby the legislature on increasing the fines and
time in prison and to talk about the southern border. Commissioner Deatherage seconded.

Yes Vote No Vote

Commissioner Deatherage Chairman Waters
Commissioner Rebholz Vice-Chairman Langley
Commissioner Richardson Commissioner Booth

Commissioner Walker
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Commissioner Rebholz said are you going to lead the delegation.

Commissioner Richardson said yes. He said that takes care of it, I just didn’t see the Chairman vote. He said if that’s the
case at the next meeting we can discuss how we’re going to do this, who’s going to go and how this is going to get done.

Commissioner Booth said we can do it right now.
Commissioner Richardson said everybody that wants to go can go.
Commissioner Booth said then do it right now.

Chairman Waters said I think it would be a good idea since we’ve got a new Sheriff coming, maybe he would be interested
in going up there to try and get support and we do have a new Senator representing Beaufort County.

Commissioner Richardson said who was it that is interested in participating in this.
Commissioner Deatherage said 1 am.

Commissioner Booth said not me.

Chairman Waters said we were just up there for the legislative conference.

Commissioner Richardson said well Commissioner Deatherage and 1 can take care of this.
Commissioner Deatherage said ask the Sheriff too.

Commissioner Richardson said yes, the Sheriff, we’ll talk to the Sheriff.

Illegal Immigrants in Beaufort County

Commissioner Richardson said I just want to say this, we do have illegals coming into Beaufort County. He said I’'m talking
to contractors who tell me how cheap they’re getting work done and this is illegals. He said they pay these people virtually
nothing, they’re coming into Pitt County, the non-profits are picking them up in Pitt County and they’re disbursing them
into our community. He said we need to be aware of this and it’s something we need to think about how to get it under
control because they’re taking jobs away from locals and these people are working for slave wages.

Motion: Vice-Chairman Langley motioned to adjourn. Chairman Waters seconded. The vote was unanimous.
Adjourned at 8:47 PM
Respectfully submitted to you by:

Kathleen Mosher
Clerk to the Board of County Commissioners
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ADDENDUM 1

Budget Amendment, Health Dept — James Madson, Health Director

Sheriff’s Bond — Brian Alligood, County Manager

Surplus, Health Dept — James Madson, Health Director

Surplus, Public Works — Christina Smith, Public Works Director

Tax Office Refunds Over $100 — Lloyd Salter, Tax Assessor and Wyn Kinion, Tax Collector
Late Application for Tax Relief — Lloyd Salter, Tax Assessor

. Approval of Board of Commissioner Minutes — Katie Mosher, Clerk to the Board



Beaufort County Budget

Finance A d t
Request
Department: HEALTH Date of Request: 12/05/22
FY Budget: 2023
ACCOUNT NO. TITLE OF ACCOUNT INCREASE | DECREASE
100600-460000 Misc Health Grants Revenue $95,000
105110-544000 Health General Contract Services $56,813
105110-535100 Health General Maintenance Building $10,982
105110-569995 Health General Repay $4,957
1056120-535100 Immunization Maintenance Building $17,685
100211-445100 Communicable Disease Revenue $17,685
100211-445190 COVID ARPA School Revenue -$22,248
105160-526018 COVID ARPA -$22,248
105161-519300 Behavioral Health Professional $22,248

Department Justification: Budget Amendment for Rural Health Community Grant, COVID
ARPA, and Communicable Disease State Funding

If amendment deals with adding, deleting, or modifying a position, County  County Position No. _ N/A
Position No. (& State, if applicable) must be referenced.
State Position No. __ N/A

APPROVAL SIGNATURE DATE
Department Head / /%/L 11 /, u//L1~
/

Finance Officer

This instrument has been preaudited in the manner required by
the Local Government Budget and Fiscal Control Act.
Required for interdepartmental transfers.

County Manager

Board of Commissioners | Agenda Item No. Reference No.

1415



[ |

PUBLIC OFFICIAL BOND - MljJNlCIPALlTIES
KNOW ALL BY THESE PRESEI\‘ITS, That we,

Bond 018233581

Arnold Scott Hammonds

of Washington, NC as Princ

authorized to become sole surety on bonds in the State of

a corporation organized and existing under and by virtue of the laws of the

ipal, and The Ohio Casualty Insurance Company
State of NH

, as Surety, are held and firmly

, and

North Carolina

bound unto County

of Beaufort

in the penal sum of

Twenty-five Thousand & 00/100

( $25,000.00

) Dollars, lawful money of the United States, for payment of

firmly by these presents.

i
THE CONDITION OF THE ABOVE OBLIGATION IS SUCH, That

which, well and truly to be made, we bind ourselves, our heirs, executors,

administrators, successors and assigns, jointly and severally,

WHEREAS, the above bounden Principal has been duly

NOW, THEREFORE, If the said Principal sh
laws and ordinances of said

all well, truly and faithfully

Elected | to the office of Sheriff for a term beginning on the
1st day of December »__ 2022, and ending on the 1st day of
December ,__ 2026, oruntil his successor has duly qualified.

execute and perform the duties of said office required by all
County of Beaufort

now in force, and shall well, truly and fai
ordinance that may be enacted subsequent to the execution of this bond

thfully perform the duties of said office according to any law or

Public Official Bond - Sheriff

then this

obligation to be void; otherwise to remain in full force and effect,

IN WITNESS WHEREOF, said Principal has hereunto si

gned his or her name and said Surety has hereunto caused its name and

corporate scal to be affixed by its duly authorized officer this 22nd day of November , 2022
Countersigned by: Arnold Scott Hammonds
N/A
Lo Principal
Residing Agent, N/A

By

The Ohio Casualty Insurance Company

é&v)a/}f,/j/ -k

Elizabeth A. Hartzberg

LMS-11179 10/99




Not valid for mort
currency rate

gage, note, loan, letter of credit
, interest rate or residual value gua

rantees.

This Power of Attorney limits the acts of those named herein, and they have no authority to

Libert'y bind the Company except in the manner and to the extent herein stated.
utual. Liberty Mutual Insurance Company
T SURETY The Ohio Casualty Insurance Company Certificale No: 8204866
West American Insurance Company
POWER OF ATTORNEY

KNOWN ALL PERSONS BY THESE PRESENTS: That The Ohio Casualty Insurance Company is a corporation duly organized under the laws of the State of New Hampshire, that
Liberty Mutual Insurance Company is a carporation duly organized under the laws of the State of Massachusetts, and West American Insurance Company is a corporation duly
organized under the laws of the State of Indiana (herein collectively called the “Companies”), pursuant to and by authority herein set forth, does hereby name, constitute and appoint,
Elizabeth A. Hartzberg

all of the city of Pittsburgh , state of __Pennsylvania_each individually if there e more than one named, its true and lawlul attomey-in-fact to
make, execute, seal, acknowledge and deli er, for and on its behalf as surely and as its act and deed, any and all undertakings, bonds, recognizances and other surety obligations, in
pursuance of these presents and shall be as binding upon the Companies as if they have been duly signed by the president and attested by the secretary of the Companies in their
OWN proper persons.

IN WITNESS WHEREOQF, this Power of Attomey has been subscribed by an authorized officer or official of the Companies and the corporate seals of the Companies have been affixed
thereto this 15th day of February, 2021.

Liberty Mutual Insurance Company

The Ohio Casualty Insurance Company

West American Insurance Company

27 7
By: %,/i 4//12

David M. Carey, Assistant Secretary

STATE OF PENNSYLVANIA  ss
COUNTY OF MONTGOMERY

On this 15th day of February, 2021, before rrie personally appeared David M. Carey, who acknowledged himself to be the Assistant Secretary of Liberty Mutual Insurance Company,
The Ohio Casualty Company, and West American Insurance Company, and that he, as such, being authorized so to do, execute the foregoing instrument for the purposes therein
contained by signing on behalf of the corporations by himself as a duly authorized officer,

Commonwealth of Pennsylvania - Notary Seal
Teresa Pastella, Notary Public /\ y
Montgomery County //&LM Mm;
My commission expires March 28, 2025 By:

7 Comission number 1126044 Teresa Pastella, Notary Public
Zet s Member, Peansylvania Associalion of Notaries

This Power of Attomey is made and execuled pursuéht to and by authority of the following By-laws and Authorizations of The Ohio Casualty Insurance Company, Liberty Mutual
Insurance Company, and West American Insurance Company which resolutions are now in full force and effect reading as follows:

ARTICLE IV~ OFFICERS: Section 12./Power of Attorney.

Any officer or other official of the Corporation authorized for that purpose in wiiting by the Chairman o the President, and subject to such limitation as the Chairman or the
President may prescribe, shall appoint such attorneys-in-fact, as may be necessary to act in behalf of the Corporation to make, execute, seal, acknowledge and deliver as surety
any and all undertakings, bonds, recognizances and other surety obligations. Such attorneys-in-fact, subject to the limitations set forth in their respeclive powers of attorney,
shall have full power to bind the Corporation by their signature and execution of any such instruments and to attach thereto the seal of the Corporation. When so executed, such
instruments shall be as binding as if signed by the President and attested to by the Secretary. Any power or authority granted to any representative or attorney-in-fact under the
provisions of this article may be revoked at any time by the Board, the Chairman, the President or by the officer or officers granting such power or authority.

ARTICLE XIll - Execution of Contracts: Section 5. Surety Bonds and Undertakings.

Any officer of the Company authorized for that purpose in writing by the chairman or the president, and subject to such limitations as the chairman or the president may prescribe,
shall appoint such attorneys-in-fact, as may be necessary to act in behalf of the Company to make, execute, seal, acknowledge and deliver as surety any and all undertakings,
bonds, recognizances and other surety pbligalions. Such attorneys-in-fact, subject to the limitations set forth in their respective powers of attomey, shall have full power to bind
the Company by their signature and exef:uﬁon of any such instruments and to attach thereto the seal of the Company. When so executed such instruments shall be as binding
as if signed by the president and attested by the secretary.

Certificate of Designation - The President of the Company, acting pursuant to the Bylaws of the Company, authorizes David M. Carey, Assistant Secretary to appoint such attorneys-
infact as may be necessary to act on behalf of the Company to make, execute, seal, acknowledge and deliver as surety any and all undertakings, bonds, recognizances and other

surety obligations. :

1
Authorization - By unanimous consent of thej Company's Board of Directors, the Company consents that facsimile or mechanically reproduced signature of any assistant secretary
of the Company, wherever appearing upon a certified copy of any power of attorney issued by the Company in connection with surety bonds, shall be valid and binding upon the
Company with the same force and effect as though manually affixed.

I, Renee C. Llewellyn, the undersigned, Assistant Secretary, of Liberty Mutual Insurance Company, The Ohio Casualty Insurance Company, and West American Insurance Company
do hereby certify that this power of attorney executed by said Companies is in full force and effect and has not been revoked.

IN TESTIMONY WHEREOF, | have hereunto set my hand and affixed the seals of said Companies this__22nd _ day of___ November ,_ 2022

Renee C. Llewellyn, Assistant Secretary

Marsh MSurety POA LMIC OCIC WAIC Multi Co_OZZ(j)Z1
|

ttorney (POA) verification inquiries,

please call 610-832-8240 or email HOSUR@libertymutual.com.

For bond and/or Power of A




Article 2.
Sheriff's Bond.

§ 162-8. Bond required.

The sheriff shall furnish a bond payable to the State of North Carolina for the due execution
and return of process, the payment of fees and moneys collected, and the faithful execution of
his office as sheriff, which shall be conditioned as follows:

The condition of the above obligation is such that, whereas the above bounden is
elected and appointed sheriff of County; if therefore, he shall well and truly execute
and due return make of all process and precepts to him directed, and pay and satisfy all fees and
sums of money by him received or levied by virtue of any process into the proper office into
which the same, by the tenor thereof, ought to be paid, or to the person to whom the same shall
be due, his executors, administrators, attorneys, or agents; and in all other things well and truly
and faithfully execute the said office of sheriff during his continuance therein, then above
obligation to be void; otherwise to remain in full force and effect.

The amount of the bond shall be determined by the board of county commissioners, but
shall not exceed twenty-five thousand dollars ($25,000). (1777, c. 118, s. 1, P.R.; 1823, c.
1223, P.R;; R.C., ¢. 105, s. 13; 1879, c. 109; Code, s. 2073; 1895, c. 270, ss. 1, 2; 1899, c. 54, s.
52;¢.207,s.2; 1903, c. 12; Rev., s. 298; C.S., 5. 3930; 1943, c. 543; 1983, c. 670, 5. 4.)

G.S. 162-8 Page 1



§ 162-9. County commissioners to take and approve bonds.

The board of county commissioners in every county shall take and approve the official
bond of the sheriffs, which they shall cause to be registered and the original deposited with the
clerk of superior court for safekeeping. The bond shall be taken on the first Monday of
December next after the election. (1806, c. 699, s. 2, P.R.; 1830, c. 5, s. 5; R.C., c. 105, s. 6;
1868, c. 20, s. 32; 1876-7, c. 276, s. 5; Code, ss. 2066, 2068; Rev., s. 2812; C.S., s. 3931; 1983,

c. 670,s.5.)

G.S. 162-9 Page 1



.[(1) Modular reception desk/counter (continued)

(2) Modular upper cabinets



(1) Modular table

(1) 6’ conference table
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North Carolina Vehicle Tax System
OCT VTS REFUNDS
NCVTS Pending Refund report
Secondary | Address1 | Address3 | Refund Description | Refund | Create | Tax Jurisdiction Levy Type | Change |Interest Change| Total Change
er | | | | ) 1 | | |
FUTRELL, FUTRELL, 611 W MAIN | WASHINGTON,| Refund Generated due | Adjustment | 10/07/2022 Tax ($251.87) X ($251.87)
ASHLEY ASHLEY ST NC 27889 to adjustment on Bill col Tax ($233.74) $0.00 ($233.74)
BROWNJR | BROWN JR #0068736129-2022- BT “|"Vehidie Foe 5000, 8000 $0.00
2022-0000-00 e T s e SR
GRAY, GRAY, 105 LANDON | WASHINGTON, | Refund Generated due | Other Errors | 10/26/2022 Go1t | Tax ($105.56) $0.00 ($105.56)
ROBERT ROBERT DR NC 27889 to proration on Bill coi T Tax ($89.52) $0.00] ($89.52)
ALONZA ALONZA #0048178157-2021- cot Vehide Fes 50.00 $0.00 $0.00
2021-0000-00 SR e e A U S MRS
KING, KING, KING, 108 Refund Generated due | Vehicle Sold | 10/24/2022| Gol Tax ($99.66))  $0.00]  ($99.66)
KATHERINE KATHERINE ANDREW | PASQUOTANK [CHOCOWINITY,|  to proration on Bill T col T Tax T ($92.48))  $0.00 ($92.48)
MARIAN MARIAN BYRON cT NC 27817 #0067501727-2022- coi Vehidle Fee $0.00 $0.00 $0.00
] 2022-0000-00 mmmmm e S e ST
~ MITCHELL MITCHELL 301 N BRIDGE | WASHINGTON, | Refund Generated due | Vehicle Sold | 10/24/2022 G0l | Tax | ($83.58) $0.00 ($83.58)|
TRACTOR & | TRACTOR & ST NC 27889 to proration on Bill co1 Tax ($70.87) o $0.00 ($70.87)
EQUIPMENT | EQUIPMENT #0025310370-2021- —Coi VehideFes | $000,  $000| 000
co co 2021-0000-00 B e ch i R
B R - : S _ Refund 751754.45:
PERRY, PERRY, 5360 MARKET | WASHINGTON,| Refund Generated due Over 10/03/2022 G0l | Tax | ($258.15) $0.00 ($258.15)
JIMMIE GLENN [JIMMIE GLENN STREET EXT NC 27889 to adjustment on Bill | Assessment F63 Tax ($16.94) $0.00 ($16.94)
Wg%zg"gggg%gzz' """ E02 | Tax | (s2066)  $0.00|  (520.66)
- T R R R R 0 e R R P
REAMES, REAMES, 407 MOSS | WASHINGTON, | Refund Generated due | Vehicle Sold | 10/07/2022 GO1 | Tax ($57.37) $0.00 ($57.37)
MARK KEVIN | MARK KEVIN WAY NC 27889 to proration on Bill T col | Tax | (348.65) 8000,  ($48.65)
feirerprcl Col | VehideFee | 000 $000] 5000
I R I R e R : ] ~ Refund $106.02
Refund Total ~  $1429.05

Page 1of 3



North Carolina Vehicle Tax System
November 1-22
NCVTS Pending Refund report
e Report Date 11/23/2022 10:11:06 AM
Payee Name | Primary Owner ‘ Secondary Address 1 Address 3 ' Refund Description Refund [Create Date} Tax Junisdiction Levy Type Change |Interest Change} Total Change
Qwner | _Reason | |
BEDSOLE, BEDSOLE, BEDSOLE, | 411 ISABELLA Refund Generated due to | Situs eror | 11/09/2022 GO1 Tax $0.00 $0.00 $0.00!
BILLY RAY | BILLY RAY ALLISON AVE WASHINGTON, adjustment on Bill S col | Tax ($406.78) $0.00 ($406.78)
TANKARD NC 27889 | #0068989058-2022-2022- ' coi Vehicle Fee ($5.00) $0.00 ($5.00)
0000 G2 | Tax | 5233 5000 $203.39
B _ i _ N (S N SN : - S [RENd e $205/30
CARROW, CARROW, 283 DIAMOND Overpayment on Payment |Overpayment| 11/06/2022| OVERPAYMENT | | ($370.15) $0.00| ($370.15)
CAROLYN CAROLYN CRD WASHINGTON,|  of SYSTEM on Bill # B Neatoest el £ " Refund  $370.15
LEGGETT LEGGETT NC 27889 0063754763-2021-2021-
0000-00 of $370.15
COOPERS | COOPERS | 851E MAIN | BELHAVEN, | Refund Generated dueto | Vehicle Sold | 11/22/2022 GO1 Tax | ($50.86)  ($3.69) ($54.55)
PAINTING INC | PAINTING INC NC 27810 proration on Bill C05 Tax | (548.01) ($3.48)| ($51.49)
#0030342561-2021-2021- Tt S s e Yy
" HART, | HART, | | 47MDELTA | | Refund Generateddusto | Situsemor |11/21/2022|  GO1 Tax | $0.00 ~ $0.00 ~ $0.00
CHARLES CHARLES DR WASHINGTON, adjustment on Bill ~ cot Tax ($13062))  $0.00]  ($130.62)
MILTON MILTON NC 27889 | #0069280100-2022-2022- TG0l | VehideFes | (§5.00)  $0.00,  (85.00)
600 ~Fe3 | Tax $9.23 $0.00,  $9.23
_E05 | Tax ___$r.88 __ $0.00 _$7.85)
S - S e R[N e S 110,51
JORDAN, JORDAN, 10 HAMPTON, VA| Refund Generated due to | Reg . Out of | 11/22/2022 GO1 | Tax (5136.94) $0.00 ($136.94)
JULIA MAE | JULIA MAE CORNWALL 23666 proration on Bill state F63 T Ta