Monday, March 7, 2022
Regular Meeting

The Beaufort County Board of Commissioner met in regular session Monday, March 7, 2022, at 5:30 PM, in the
Commissioners Boardroom located at 136 W. 2" Street in Washington, NC with the following present:

Commissioners Present
Chairman Frankie Waters
Vice-Chairman Jerry Langley
Commissioner Ed Booth
Commissioner Stan Deatherage
Commissioner John Rebholz
Commissioner Hood Richardson
Commissioner Randy Walker

Staff Present

Brian Alligood, County Manager
David Francisco, County Attorney
Katie Mosher, Clerk to the Board
Anita Radcliffe, Chief Finance Officer

Chairman Waters welcomed everyone and called the meeting to order.
Commissioner Rebholz offered the invocation and Commissioner Booth led the Pledge of Allegiance.

Chairman Waters then asked for the audience to silence their cell phones.

Service Award Presentation

Ms. Deloris Creasman said we have one employee that we would like to recognize tonight, Ms. Jennifer Hopkins, and she
has been with Beaufort County now for five years in our Finance Department,

Conflict of Interest Statement

Chairman Waters said [ skipped over the Conflict of interest, does any Commissioner have a conflict with any of the agenda
items tonight.

No one spoke.

Approval of Agenda

Motion: Commissioner Booth motioned to approve the agenda. Commissioner Rebholz seconded. The vote was
unanimous.

Public Comments

Ms. Connie Ireland said I’d like to welcome you to our section of the wild west of Beaufort County where anything goes.
She said we are asking to be put on the next agenda that is scheduled to explain and show evidence of our neighborhoods
problem with sewage water being pumped up hill ten feet from our well. She said we have communicated this to the
Department of Inspections. She said we have ten neighbors this nasty water is affecting with children playing in ditches
and possible contamination of two wells. She said even after the positive fecal e-coli form report, Mr. Harris refused my
request to come check out the situation after a recent rain so maybe we are not talking to the right people at the Health
Department, so I want to introduce myself, I’'m Connie Ireland and I am a medical lab technician, and [ am ASAP certified.
She said Deerfield Acres was developed by an engineer to drain with the lay of the land for the best drainage however a
couple of back yard neighbors behind Deerfield filled in a big drainage ditch that had.a continuous connection with
Deerfield’s back easement to drain all the water from the back to the mouth of the creek as designed. She said then they
maintained this path for years to ride four-wheelers. She said I suspect the pumps came into play when they realized just
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how much water had been brought without this ditch to naturally drain it but the Health Department wants to claim the
can’t find exactly where this nasty water is coming from. She said I can tell them where it’s coming from because these
guys take ownership of this water as soon as they pump it. She said septic tanks have to be 100’ from a drinking well when
they are inspected so why is this allowed within 10’ of our well. She said we are in a suit with these neighbors and right
now are just interested in persuading them in solving the problem. She said we are trying to get help we needed from the
Health Department before we feel a need to expand this suit but still it wouldn’t address the health issue this nasty water
is likely to inflict. She said we are willing to help do our part and help ourselves and the three neighborhoods affected but
the two back neighbors that are pumping are all about themselves. She said these guys will not come and participate in
solving the problem until the pumps are removed or daily fees are applied to them for non-compliance of removal of the
pumps, please help us.

Ms. Dot Moate said I just wanted to tell you, or remind you, at the last meeting there was a discussion about different
things along the roadside and that a lot of it needed to be cleaned up, so I went out today on Magnolia School Road. She
said the first picture shows an old house with everything you can imagine in bags and things out in front of it.
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Ms. Moate said then, this other one is further down.
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Ms. Moate said the further down you go on that road, almost all the way down where you go around and come back to the
River Road it’s just like that on both sides of the road. She said I’d like to request the County send someone out there to
clean that up. She said it’s just, it’s a terrible situation but I wanted you to see what we saw today.

Legislative Updates from Elected Officials

No elected officials were present.

Items for Consent

Budget Amendment, Health
Budget Amendment, Public Works
Reallocation of Funds

Tax Assessor Refunds

Tax Collector Refunds

Minutes Approval

DA W

Commissioner Richardson said I want to pull item #2 for a vote. He said it has to do with the computer program for the
Water Department.

Chairman Waters said okay, any other items to be pulled.

Motion: Commissioner Rebholz motioned to approve the amended consent agenda. Commissioner Walker seconded.

Yes Vote No Vote

Chairman Waters Commissioner Deatherage
Commissioner Booth Commissioner Richardson
Commissioner Rebholz

Commissioner Walker

See Addendum 1

Presentation of Thanks
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Commissioner Chris Chadwick of Carteret County said as many of you know we had a tragic plane crash in Carteret
County on February 13™ and we lost four of our young students from East Carteret High School and four adults. He said
as we began the recovery mission, once we located the plane out in the ocean, we said what do we do next, we need some
divers. He said someone suggested calling the Sydney Dive Team, so I called up an older gentleman named Catfish later
that night and he informed me he has eased out of it a little bit, but he put me in touch with Chief Swain, I believe, and the
next day at 10:00 AM they had a full crew out there. He said they stayed the night and spent a second day, and those people
were very efficient, well equipped and very compassionate folks and we are indebted to them greatly and we appreciate
your support. He said we have mailed the real check but what I have here tonight is a check for $12,000 for the Sidney
Dive Team. He said they had told us they need to purchase another helmet so that they could talk back and forth under
water and also shoot video of what they’re seeing. He said so it was a very touching group, very hard working. He said the
boys said it was a ministry to them and they were a blessing to our County and our folks down east and we’re greatly
appreciative to them and to you Commissioners for your support as well, so we’d like to present you with this check. He
said the old adage, the check is in the mail, the real check is in the mail. He said if Carteret County can ever do anything
to help you we’re only a phone call away.

Chairman Waters said thank you very much Commissioner Chadwick. He said as you and I were talking before the meeting,
you don’t realize how important these guys are until you have that accident and you the families are just trying to determine
what happened and where the bodies are.

Commissioner Chadwick said we’re hoping to give the families some closure and I think we’re well on our way to doing
that. He said without the Sidney Dive Team we would be nowhere near along the journey that we are now.

Commissioner Deatherage said how deep was the water.

Commissioner Chadwick said 60 feet. He said it was very rough Sunday night. He said there were 6’ and 7’ seas. He said
Monday was pretty good but on Tuesday when they came to work it was rough again, but they worked all day Tuesday,
spent the night, we put them up in a hotel, they worked all day Wednesday and finished up. He said they had about seven
guys, it’s a very good team they have, and we appreciate it.

Ankle Bracelet Program

Mr. Alligood said at the last meeting there were some questions regarding the pre-trial monitoring, the pre-trial release
with monitoring program which is commonly referred to as the ankle bracelet program. He said so we asked if there would
be a representative from law enforcement and someone from the judicial side. He said I’'m please tonight, Chief Deputy
Rose with the Sheriff’s Office is here and Mr. Tom Anglim, Assistant District Attorney is here to answer any questions
the Board may have about the program. He said it was my understanding you all wanted to learn a little bit about the
program and have someone who could answer questions related to that. He said you have at your seats a copy of a sheet
that the judges and the DA’s use relating to what is not eligible. He said they are the ineligible offenses for pre-trial release
programs. He said it’s my understanding, after having a conversation with Judge Parker this afternoon that there is some
discretion on the judges part, that they are ultimately the ones that make that decision and that if they have situations where
they can control certain aspects of it then they may allow pre-trial release with monitoring even if it may be ineligible, if
there are extenuating circumstances that they feel it’s a safe opportunity. He said so if there are questions Mr. Tom Anglim
and Chief Deputy Rose, well, Mr. Anglim you might be loan wolfing it today.

Mr. Tom Anglim said I guess probably the best thing I can do is say any questions. He said Mr. Alligood said it well as far
as what we’re trying to accomplish working hand in hand not only with judges but also the Sheriff’s Office and also the
operation of the jail.

Commissioner Rebholz said can you describe to us how the process flows.

Mr. Anglim said sure, generally there’s different ways it can begin. He said it can begin by judge, it can begin by
defendant/defense attorney and sometimes we can initiate, ourselves, within the district attorney’s office that process, and
it really depends upon what the offense is, what the prior record level would be, the nature of the offenses, if there is
concerns for public safety, property of our citizens or something else within the community that we’re concerned about.
He said once the process is initiated the question is, is this person a good candidate and if they are what kind of limitations
can we put or we should put on their movements. He said we can have exclusion zones, areas where they’re basically
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prohibited from attending or being around. He said I guess in a broad sense you could have electronic house arrest. He said
basically you could lock them down 24-7 within their homes as well and prevent them from going outside of those ranges.
He said it’s flexible from those perspectives and obviously it serves a purpose of making sure that person doesn’t pose a
risk to other or the community, as well as making sure that the administration of justice goes smoothly and they’re not
sitting in jail languishing in a pretrial confinement situation.

Commissioner Rebholz said I think the reason that this got sparked is we’ve had people from murders to drug addicts out
on pretrial release and yet we’re holding somebody in a cell for a $500.00 bond.

Mr. Anglim said personally, in my experience of 28 years, I don’t relate them together. He said there may be other reasons
that person, obviously the financial issues are there if that person has a $500 bond and can’t make it but if that person is in
a situation where they have a trial a couple of months ahead and we’re informed by the Sheriff’s Office of that status
sometimes we unilaterally adjust bonds. He said the judges have given us permission to do that so that a person who is
really not looking at active time if they are convicted doesn’t sit there and languish for a greater time than would be longer
than their sentence if they were to get an active sentence, depending on the offense they were charged with. He said so
yeah, I think we share that concern. He said sometimes, obviously, it doesn’t work perfectly and it is a communications
thing and I will say that for the most part we have an open line of communication with the folks at the jail with respect to
this issue. He said defense attorney’s contact us on a regular basis about these matters in order to try to facilitate these
individuals.

Mr. Alligood said if you don’t mind I think you were also either at the meeting or you were a part of that meeting with the
bond reform group in North Carolina. He said could you speak to that as well.

Mr. Anglim said there’s a, we’re, for lack of a better phrase, a guinea pig for a bond program initiated through the Institute
of Government where a magistrate goes through a process, a workflow process to determine where this person should fit
in a range of bonds depending on where the offense is, the criminal history and the nature of the crime. He said once the
magistrate goes through that process then the magistrate will utilize our schedule of bonds to establish a bond. He said I
would probably venture to say that in the time we’ve had it in Beaufort County, well two things changed. He said number
one the legislature kind of changed the way warrants versus summons are issued so that a private citizen used to go down
to the magistrate’s office and 99% of the time they’d get a warrant for that person’s arrest. He said that’s changed where
most of those processes today are summons which means, served, show up for court. He said that’s reduced the numbers
greatly of people who actually arrested. He said to correspond with that is that for those that are arrested we’ve seen a great
reduction in secured bonds that will keep somebody in jail past a reasonable period of time that they can’t make. He said
again, you’re talking about a communication thing where a lot of people are writing us letters, writing judges letters and
saying hey, can I get out on bond this is what I have, this is what I can make. He said of course then we engage in an
analysis of what’s their record, is it like, for example a domestic violence case and then what’s a reasonable bond based
upon that. He said to correspond with domestic violence we have a program called Caitlyn’s Courage that we implement
and use to facilitate not only release of individuals of domestic violence cases but pointing them in the direction of
treatment, pre-trial in an effort to, and again within that is exclusion zones, protecting of the witness and the victim within
those cases in order to facilitate treatment pre-trial, in that sense.

Commissioner Walker said out of the people with ankle bracelets, what is the failure rate, like the judge says it’s not
working for you and we’re taking the ankle bracelet off.

Mr. Anglim said I probably can’t speak to the exact numbers. He said I would probably have to defer to the Sheriff’s Office
as to the number of failures, He said from an anecdotal perspective we don’t have many failures. He said most of the time
people want to get out of jail and most of the time people will do what they want to do and need to do to stay out of jail
and those folks that do that are successful within the program. He said are there failures, yes, have I seen them, yes. He
said I would probably venture to guess if I was a betting man when that person got on the PTR program I probably would’ve
made a lot of money on that person being a recidivist in some sense.

Commissioner Richardson said this is going to sound like a criticism when it starts off but it’s really not. He said you
mentioned the program is flexible and I’m looking at the six people who are on the program now. He said we have a felony
sex offense, we have a murderer, we have a DWI conviction, we have a felony desecration of a grave, we have someone
who is to report to jail who got out on it and failed to report on a certain date, and we have a drug offense. He said all of
those accept one is on your list of exclusions. He said I’'m glad you’ve got your list of exclusions and I certainly support
the flexibility within the system because there’s no doubt every individual is different, consequently you can make those
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decisions. He said the one thing I would like to see more people on this program, and I can see from going over the jail list
this weekend that most of the people that are in jail should be there and they would have trouble qualifying under your list
of exceptions. He said there is one thing that has been somewhat of a problem for law enforcement for a long time and that
is people who are under the supervision of probation and parole. He said 1 was in court a week or so ago on something, not
charged, but the judge did a quick dip for somebody. He said that’s the first time I’d ever been in court and seen that or
heard about it. He said I’'m not so sure there’s not a point where people who give probation and parole trouble, there’s
about eight or nine of them now in jail, who give them trouble if you have a place to put them, like they’re living with a
mother, and a lot of these people are not in structured families, or a wife, or just living with somebody else, that they
shouldn’t be out on probation and parole with that person. He said I know my mother and I know my wife and T wouldn’t
want to be around the house in an ankle bracelet, I can tell you that, because you’re cornered. He said I would ask, as a
Commissioner, that you consider some flexibility in the quick dip program. He said maybe at some point it’s mixed in, if
they’ve been in there twice or something and you’re trying to keep them out of prison. He said maybe you experiment with
this and try this. He said it could work.

Mr. Anglim said I’m not disagreeing with your point, I think there are a lot of variables that are in play there, for example,
if a judge puts somebody on probation for a drug offense and says the first time you test positive you’re in jail on a $25,000
bond. He said that’s out of our hands. He said now a defense attorney could go to that judge and seek to modify that in
some way but that’s really a different creature from the PTR perspective. He said I think the other thing that we find with
superior court judges and district court judges is what they call delegation of authority to the probation and parole folks
and what that gives those folks the ability to do is look for alternative resources. He said look for those alternatives that
will best serve the rehabilitation of that offender to make them a more productive member of our community. He said it
doesn’t always work. He said so they’re either re-offending, that is they’re arrested on a violation of their parole and
probation and parole have no options other than to put that person back. He said I think the other thing that often happens
with a person who may have that mindset is they do something called absconding. He said that is they stop wanting to be
supervised and they act in accordance not to be supervised. He said if they are absconding they’re going to stay in jail, for
the most part and I don’t know many bondsmen that would take a risk and post a bond on somebody that’s already
absconded. He said so as far as the exclusion cases, there are some stories behind that murder case, [ don’t want to get into
it now and it’s still technically pending, and it was a very, let’s put it this way the things as a result of that happening, we
modified the program. He said we worked closer with the Sheriff’s Office to develop the program and the judges to make
sure that something like that won’t happen again. He said there is a peculiarity in that it started in juvenile court, it’s a
matter that started in juvenile court, so you have that dynamic involved in that case as well.

Commissioner Richardson said I have a question that’s not directly to what we’re talking about today, it involves drugs.
He said I understand that there has been a shortening in the supply chain between the cartels in Mexico and local dealers.
He said by that I mean that some of the middlemen have been eliminated and some of these guys are dealing directly with
Mexico. He said does that observation have any merit.

Mr. Anglim said without making any statements about any ongoing investigations, in some respects that’s a fair statement.
He said again, because of the nature of the supply chain and the communication abilities, those that are elsewhere and those
that are local, that is an issue in some respects.

Trillium Annual Report

Mr. Dave Peterson said first off I’d like to thank, and I know Commissioner Langley isn’t here, he had another meeting to
attend but I’d like to thank him for being the chair of our regional advisory board and also Jim Madson, who’s on our
governing board, both those two have done a wonderful job. He said I also want to briefly introduce Stephanie Webb. He
said Ms. Webb is our new system of care coordinator that covers Beaufort County. He then gave the following presentation:



Trillium’s mission: Transforming lives and building
community well-being through partnership and
proven solutions.

* Who We Are

» Medicaid Transformation Changes
« Organizational changes

« County Data
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Who We Are - Numbers

- 28 Counties, but numbers are from last fiscal year with 26
counties

» 1,469,101 total population

« 244,075 Medicaid Eligible

s Served 58,452 individuals from mild to severe mental health
needs
= 70% with MH needs
= 20% with SUD
= 10% with IDD

> Approximately 500Providers
» $475,921,857.00spent on services last year

- Smallest County Tyrrell 3,665- Largest County-New
Hanover238,907

- Cover over 12,000square miles
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Medicaid Transformation- Standard Plans

» Standard Plan- 5 companies were awarded
o Amerihealth Caritas NC Inc.
o Blue Cross Blue Shield of NC
o UnitedHealthcare of NC Inc.
o WellCare of NC Inc.
o Carolina Complete Health - covers regions 3, 4 and 5
+ These Plans are managing the mild to moderate
Medicaid behavioral health recipients

They started on July 152021

Medicaid Transformation Tailored Plan:

« 7 of 7 LME/MCO’s were awarded to become Tailored
Plans

« 1 of the 7- Cardinal Innovations, decided to merge with
Vaya, so we will have 6 Tailored Plans

- Cardinal covered 20 counties, 11 of them decided to g
to other MCO'’s beside¥aya, including Halifax county
to Trillium, which occurred on Decembet 2021

- Bladen county requested to join Trillium from
Eastpointe and that took effect on FeHst 2022

« Original date to go live with the Tailored Plan was
moved from July ¥, 2022 to December $2022.

e}

Behavioral Health I/DD Tailored Plan Regions

Al




~ Medicaid Transformation Tailored Plan
Continued

We will have a readiness review late summer
Dec. 15t 2022- Begin the Tailored Plan managing
Severe Behavioral Health, Substance Use and I/DD
population like we do today, butin addition
managing individuals physical health

» We are contracting with a Pharmacy Benefits
Manager to oversee contract with approximately
2000 pharmacies

We are also going to be contracting with all Primary
care agencies that serve individuals on Medicaid

Organizational Changes

* Leza Wainwright retired and Joy Futrell is our new
CEO

Richard Leissner moved to a new job, so Senitria
Goodman is our new General Council

» Sue Ann Forrest is our new Director of Government
Relations
We have had to move staff because of the Tailored
Plan requirements

Organizational changes continued:

Call Centers
+ Pharmacy

« Provider

> Nurse

» Current Call Center

Care Management
* Whole Person Care

Disaster Response Unit

» Meeting with Emergency Management Departments
= Collection of Providers Disaster Response Plans
+ Map to Readiness- before, during and after a Hurricane
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Project Updates

- Naloxone kits
Mobile Clinics
Tribal Engagement
Family Navigators
Co-Responder Pilots
CFAC adding a representative with TBI
Healing Place in New Hanover

Consumers served in Beaufort County

Total Consumers served - 2,651

» Mental Health - 2,055
o Substance Use - 669
 |/DD - 257

Total is unduplicated, since a single individual may receive services in more than one
category

A Trillum
[y

Chairman Waters said you already answered my questions that I had this afternoon.

Mr. Alligood said I don’t mean to put you on the spot, Mr. Peterson and I had a conversation this afternoon regarding some
foster care decisions that the state is contemplating. He said can you take just a couple of minutes and brief the Board since
you’re here.

Mr. Peterson said so we understand that the state is going to be moving towards a state-wide agency to manage the foster
care system. He said the two bidders that can put in for that are the five insurance companies that I mentioned to you and
the six other LMNCO’s. He said we are looking to have a letter of support because we would, and I’m not saying that we
don’t want to manage the entire state but we would prefer to manage just the people that we manage right now and keep it
local, instead of statewide. He said so we’re looking for County Manager’s and Commissioners and folks to support that.
He said we have a draft letter that I did send to Mr. Alligood for your review but we just think because of the local presence
instead of having one company manage the entire foster care system across the state it may be better that way.

Mr. Alligood said Mr. Chairman, I did not, Mr. Peterson and I talked and I did not bring that letter for you all as an agenda
item simply because that’s not how we do our agenda but I did want him to at least express that to you so you all know
he’s asking County Manager’s if they would write a letter of support so from my perspective I would agree with Trillium’s
stance in that if you look at taking the entire state of North Carolina and taking all foster care and putting it under one
organization so someone in that organization is managing cases from Murphy to Manteo, to me it just sounds like a disaster
in the making so personally, from my professional standpoint I would support us saying we don’t think that’s a good idea
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and I wanted to bounce that off the Board so that T could write that letter and sign it in good conscience that I wasn’t going
against something that the Board thought differently.

Commissioner Richardson said I have a question that goes to that. He said there was supposedly a study that was done by
some high-powered group of people who have much more knowledge than us commoners. He said what are the supposed
benefits of going to a state supervised program.

Mr. Peterson said I won’t be able to answer all of the benefits. He said I have heard from some folks that if it’s one system
then there’s an accountability in one place for that system. He said there potentially, and I know the DSS’s have DSS kids,
foster kids, throughout the state and so that might be another benefit to that. He said I will say, and this is just me saying
this, this isn’t Trillium saying this, the closer to home the better.

Commissioner Richardson said along that line this is, again, this has, as we have heard in here, the elements of a disaster
in the making as far as I'm concerned. He said I don’t have a bit of problem voting with a letter of support saying don’t do
this, but I also think, in the interest of Beaufort County we should take a look at, with the head of DSS and talk with them,
I think we should go to our legislatures and ask to be exempt from this law because this involves a lot of very personal
things. He said it involves grandparents and parents and your children and my children. He said this thing hits really close
to home, we don’t need to be sending it to some bureaucrat in Raleigh so I’ll make a motion saying we don’t think this is
a good idea, it shouldn’t be done. He said I also think within that motion we should make a statement that we don’t have a
problem supporting Trillium going forward with this and I would also think we would need to consult the Social Services
Director with a request from our elected officials in Raleigh that Beaufort County be exempted from this legislation. He
said it may not go that way, but I just think having children close to home, what could possibly go wrong.

Commissioner Booth said what was the motion.

Commissioner Richardson said you don’t think I can’t repeat it.

Commissioner Booth said I didn’t hear it.

Commissioner Richardson said well where have you been.

Commissioner Booth said you were off rattling on about bureaucrats and I forgot the motion.

Commissioner Richardson said you’re a Commissioner you should paying attention to what’s going on in here.
Commissioner Booth said I don’t want to hear that bull about bureaucrats all the time.

Commissioner Richardson said well that is bureaucrats and that’s the whole problem and why I’m opposed to this system
is bureaucrats don’t necessarily serve the public, they serve themselves. He said the motion is we support trillium in their
going forward with the bid, that we think this is a bad idea and that we notify public officials we think it’s a bad idea, we
consult the DSS director with the idea of getting her input and input into petition to elected officials that Beaufort County
be exempt from this.

Chairman Waters said Mr. Peterson, as you well know, most of the time during our planning sessions and budget this
comes up and we’re in the position where we have to send people outside of Beaufort County and they do go different
places in the state but hopefully if it was done through someone like Trillium we could keep it within the 29 counties.

Mr. Peterson said I just want to make sure when you put that motion in you support Trillium going for the statewide bid
but the proposal that I put before you was that we just keep it the same.

Commissioner Richardson said that’s what I had in mind.

Commissioner Deatherage said so I can be clear on this we’re going to ask that we just use Trillium and their catchment
area, we ask the state of North Carolina for a more regional approach to this conundrum that you’re having to deal with or
we will have to deal with.

Commissioner Richardson said that’s part of it.
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Motion: Commissioner Richardson motioned to that the Board support Trillium with the bid but voice to the state officials
that the Board thinks it’s a bad idea and request that Beaufort County be exempt from the program. Commissioner Walker
seconded. The vote was unanimous.

Covid-19 Update
Chairman Waters said I was looking at the report this afternoon and it looks very good.

Mr. Jim Madson said we’re happy to see that. He said we are at 713 days since the first case in Beaufort County. He said
March 24% will be two years, to put it in perspective. He then gave the following presentation:

Beaufort County 7 day average case count
(as of 3/7/2022)
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Risk for COVID-19 Infection, Hospitalization, and Death By
Age Group
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Trends are decreasing

Vaccines and boosters are widely available and help protect
against severe illness, hospitalization, and death

+ Treatment is available for those at higher risk of severe
disease

Much of public has immunity

Variants have less virulence

Some countries have removed all mandates
State/CDC starting to put out new guidance

Some venues no longer requiring proof of vaccination or
tests results

* Home testing
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Declining demand

Mass testing is not always going to be
available

At-home kits becoming more available

Diagnostic verses screening

Some places will need to be more proactively
testing
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Case Investigation and Contact Tracing (CI/CT)

Isolation and Quarantine (1&Q)

* Universal case investigations and contact tracing
(CI/CT) is no longer useful to help stop

community spread

¢ |solation and quarantine guidance is closely

linked to CI/CT

* Point of

service operation

— clinic, tests site, at home testing
— 1/Q (still recommended)

respons
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Vaccine Operations

* Demand is now low
¢ Available through many sources

—BCHD

— Most medical clinics (Vidant, AGAPE)
— Pharmacies

* Loca
* Chai

|
ns (CVS, Walgreens, WalMart)

BCHD will use CI/CT and 1/Q for outbreak

* BCHD moving towards regular clinic visit
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Recsived extradose orhasbeen givan aboostar 12656
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Public Education

Like other diseases in our world, we must
understand our risk and mitigate the risk

Fear

High Risk community

Hiness management

Masks

Requirements of venue/travel
Availability of resources

Individuals

Stay up to date on COVIB1S vaccines and booster.

Consider getting tested if you have symptoms or have
been exposed to someone with COVID-19

Stay away from others if you are sick or test positive
{following isolation and quarantine guidance).

Get treatment early if you are at risk for severe iliness.
Wear a mask if you want an added layer of protection.

Wear a mask if you have a COVID infection or
exposure,

High Risks Setting

Provide vaccines and boosters to residents
and staff.

Provide testing to residents and staff.

Connect those who are at high-risk for severe
iliness to treatment.

Follow all CDC guidance.

Surveillance

Case Counts — Not precise

Positivity rates — highly reflective of
confirmation tests, symptoms and contacts
Testing numbers — at home influence

Test avoidance

Changes

—CbC

— State

— Weekly
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UPDATE

COVID-19 Community Levels - Use the Highest Level that Applies to Your Community

New COVID-19 Cases
Per 100.000 peopie in Indicators Medum High
thepast7days

New COVID-19 admissions per 100,000

population (7-day totsl) 190429 400
ewer than 200 Percent of staffed inpatient beds |

occupied by COVID-19 patients (7-day 10.0-14.9% 2150%
average)
New COVID-19 admissions per 100,000
population (7-day tot)) s 160 £100

vormore Percant of staffed inpatient beds
occupied by COVID-19 patients (7-day NA <10.0% 2100%
average)

°

Case Counts — Not precise

Positivity rates — highly reflective of
confirmation tests, symptoms and contacts
Testing numbers — at home influence

Test avoidance

* Changes

- CDC

— State

— Weekly

U.S. COVID-19 Community Levels by County Map

Data provided by CDC
Updated: March 3. 2022
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Monitoring Trends

¢ CDC Community level

¢ Wastewater trends

e CLI in Emergency Department
* Hospital admissions

¢ Case count trend

¢ Variant information
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Reports / Updates

* EM reports to stop

* BCHD website to maintain data until summer
(may simplify or tweak)

+ Eventually, COVID reporting will become part
of the annual Communicable Disease report
given to the Board of Health.

* Trends will be monitored for surges or up-tics

* BOCC update

Mr. Madson said my question is do you all think we need this monthly, or can we move it to quarterly or do you want to
maintain it monthly for a while.

Commissioner Booth said as long as it continues to trend like it is right now I don’t have a problem with you presenting
quarterly.

Commissioner Deatherage said I’d like for you to keep coming back and I’1l tell you why, there’s a lot of people out there
who think this is a huge problem still because again, I’'m talking that they were frightened to death and the mental health
aspects of being reassured by you, you’ve given a lot of great information and I appreciate that but I will tell you this, just
three to four weeks ago I was in Washington DC at a conference and they had mask monitors. He said if you didn’t have
a mask on they would come and talk to you. He said [ wore my mask until I started eating and drinking. He said I found
that if I ate and drank at a very slow rate I wouldn’t have to wear that mask but if I did go to a restaurant I had to show
proof of vaccination. He said to get into the conference I had to show proof of vaccination, to get into the hotel I had to
show proof of vaccination, when I watched the president come out to do his speech and there was nobody around him he
had a mask on. He said when he left he forgot to put it on again. He said what we have is two different worlds. He said you
have the CDC with the political end, which is very important to them and then you have the science side which I think
might be stepping to the fore and becoming equal with the political CDC. He said I'm not sure of that yet, but I think some
people in Beaufort County will be reassured and have a better understanding of how things are really trending, I think it
would be good for you to come back. He said if you could give those reassuring words as well, the mask mandates where
you can’t go to work anymore, you can’t do this, you can’t do that, you can’t go outside, maybe they’ll feel freer to go
outside and live their life again and kind of shake off that authoritarian control that has been so important for the last two

years.
Mr. Madson said I don’t mind coming and entertaining you Commissioner Deatherage.

Vice-Chairman Langley said 1 think it would be better if you came quarterly but if this Board wants you to come monthly
I say condense it.

Mr. Madson said this was just a one-time where there were a lot of changes. He said I hope I haven’t been to long in the
past.

Vice-Chairman Langley said the things that we say over and over again, if there’s no change in them I really don’t see a
need to repeat those.

Mr. Madson said it’s the will of the Board, I’ll do whatever you want.

Commissioner Walker said I’m okay with a printout. He said your information is great, it really is, but if there’s really no
changes, like Commissioner Booth said then a printout is fine.

Mr. Madson said it’s a virus so there will be changes but if it’s anything drastic I’Il notify you.
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Chairman Waters said how about we leave it between you and the County Manager as to when you feel like it’s appropriate
to come back and give us an update. He said I’m not interested in sitting hear hearing a big political speech about what’s
going on in Washington, D.C. and other places.

Commissioner Rebholz said the problem is we allocated ten minutes; you took 35.
Chairman Waters said he didn’t take 35, let’s make that clear.

Commissioner Richardson said this is an important issue, make light of it if you want to but I don’t have a problem with
getting a report on it every month. He said I Want to hear what’s going on in Washington, D.C. He said I’'m a pretty broad-
minded Commissioner, I can handle more than one thing at a time so I think you could give us a minimal report. He said
maybe you wouldn’t have to appear, you just submit something for the agenda and say, I don’t think it’s necessary, just
one or two pages. He said that might solve the problem for everybody.

Vice-Chairman Langley said I don’t have a problem with that.
Chairman Waters said is it clear, you got it.
Mr. Madson said I’1l re-watch it.

Commissioner Walker said I have one more question. He said what’s the shelf life of the vaccine and when it goes bad do
you send it back or do you dispose of it here.

Mr. Madson said we dispose of it here but sometimes it will get an extension of that shelf life.
Commissioner Walker said how long does it last.

Mr. Madson said I don’t know the answer to that specifically. He said I know we haven’t had any go out.
Commissioner Walker said so you haven’t had to dispose of any yet.

Mr. Madson said I don’t want to say that without talking to my immunization nurse.

Commissioner Walker said you have a place to keep an ample supply.

Mr. Madson said we do.

Health Medical Mobile Unit Purchase

Mr. Madson said we are asking for this mobile trailer. He said when we were originally looking at this we were told that
the CDC would not approve trailers however the state came back to us later and said yes, they will pay for it. He said we
investigated a bunch of different ones, and this is the one we fell on. He said it is the Cadillac of trailers but it’s all CDC
money going into it, not County money.
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Mr. Madson said it’s nice for us to be able to use that to go to different locations. He said my guess is it will end up being
used not just for Covid but for other things the Health Department will be doing in the future.

Commissioner Booth said I understand the CDC is going to pay for it and that’s fine, I'm glad they are but who pays for
the vehicle to tow it, do you already have it.

Mr. Madson said we already have it. He said I checked beforehand to make sure we could tow it with what we have.
Commissioner Booth said the tow package is already on it.
Mr. Madson said that’s correct.

Commissioner Walker said even though the CDC is paying for it will the County have its own, like the County logo and
colors.

Mr. Madson said yes, we call it Health Department skin. He said this was the only one they had right now.
Commissioner Richardson said how many other trailers do you have.

Mr. Madson said we don’t have anything that could be used like the example.

Commissioner Richardson said no, how many other trailers do you have.

Mr. Madson said two.

Commissioner Richardson said two other trailers, look, I’m not going to vote for this. He said this is $190,000, that’s the
big secret these guys have been keeping from you and yes, it’s purchased with free money, they’re giving you the money,
it’s free but what you need to look at is staffing this thing and all the projects that are going to be out there and the
maintenance and the repair, the upkeep and on and on it goes. He said this is a thing, the guy just told you Covid is over
with but we’re buying a Covid trailer. He said isn’t there something wrong in there. He said you could argue it can be used
for other things, but I have a problem with the expansion and growth of government. He said it has been severe in the last
four or five years. He said we’ve put on more people and more and more people and we’re buying more trailers and more
vehicles and on it goes. He said this has to stop somewhere. He said somebody gives you an elephant it’s not free, you’ve
got to feed it, you’ve got an expense so I’m not voting for this. He said this is another example of government getting to
big and a toy that’s free and so we have to buy it. He said no, I’'m not voting for it.

Commissioner Booth said as long as they keep spending that money if we don’t take it someone else will and we’ll still be
paying for it so go after it.

Commissioner Deatherage said I agree with Commissioner Richardson on this. He said it is my greatest desire, we have a
huge red wave when you roll back a lot of the spending that has caused our inflation to reach 10% and is causing gas to go
up to $4.19 per gallon here in Beaufort County. He said we are directionalist at the federal level. He said just because it’s
free doesn’t mean it’s right, this is still our money. He said the CDC said don’t do it, okay, now do it. He said the political
side of the CDC or the science side of the CDC we never know who is going to show up. He said Mr. Madson I appreciate
you, I think you’re doing a great job and I hate to take away a tool but we’re still hearing now, because the politics are bad,
all of a sudden in the last month that hey, we’re beating it, we’ve beaten it. He said now 1 don’t know who to believe or
what to believe so my idea is stop spending money if you don’t know what to do. He said somebody else can have the
money, I don’t care at this point.

Motion: Commissioner Booth motioned to approve the purchase of the trailer and the budget reallocation. Vice-Chairman
Langley seconded.

Yes Vote No Vote
Chairman Waters Commissioner Deatherage
Vice-Chairman Langley Commissioner Rebholz

Commissioner Booth
Commissioner Walker
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Commissioner Booth said Mr. Madson I’ve noticed you’ve been congratulated enough but I still think we should put this
out there that Mr. Madson and his staff got an award at the Chamber banquet week. He said it was very deserving, and
you’ve all done a remarkable job during this time, thank you.

See Addendum 2

2022 Board of Equalization and Review Dates

Mr. Lloyd Salter said just to explain real quick, as of last year we started doing one in the fall for personal property and I’d
like to continue doing that this year but I’'m not here for those dates. He said I’'m here for the real property Board of
Equalization and Review dates. He said we do this every year. He said I’'m only giving you a small selection because the
week before is actually Easter so what we had, tentatively, is the 25" and 26™ with a back up date of the 27% and I do
realize that’s a Wednesday but it’s only a back-up date in case something does happen.

Motion: Commissioner Rebholz motioned to approve the dates for the Equalization and Review Board. Commissioner
Deatherage seconded. The vote was unanimous.

Public Hearing — Project Oak

Motion: Commissioner Rebholz motioned to open the public hearing. Vice-Chairman Langley seconded. The vote was
unanimous.

Chairman Waters said at this time I’ll ask If there is anyone here for public comment. He said we did not have anyone sign
up.

No one asked to speak.

Motion: Commissioner Rebholz motioned to close the public hearing. Commissioner Booth seconded. The vote was
unanimous.

Project Oak Economic Development Incentive

Mr. Martyn Johnson said I outlined, previously, last month what Project Oak was about so I’m not going to go through all
that again but I’ve been working with staff and working with the attorney and the County Manager and County Assessor
to work on this to get it into a format you could vote on it. He said I'm glad to say tonight that Project Oak, the North
Carolina Department of Commerce and the City have all agreed on the requests of what we want them to do. He said those
requests included that Project Oak has agreed to consider the investment of $4.5 million dollars and create 50 jobs with
average salaries of $40,250. He said has agreed to return the land if the project does not go ahead. He said has agreed to
return the cost of the land proportionate to investments not made or jobs created. He said has agreed to pay any
administrative fees associated with the North Carolina Outstanding Building Renovation Grant. He said on their part the
North Carolina Department of Commerce has agreed to extend the building renovation grant to Project Acorn for two years
and has agreed to use the Project Oak jobs to achieve Project Acorns job goals. He said from the latest Mid-East
Commission’s numbers this is likely to be 11 of the jobs of Project Oak. He said the City of Washington has also agreed
to let Beaufort County act as the agent for the City on the paperwork involved and the granting of the land to Project Oak.
He said all of these agreements, obviously, have to be put into contractual form and necessary signatures received but at
this date the project looks very sound and secure, I think, from the County’s point of view. He said at this point I’d like to
ask the Commissioners to vote to, that the company be allowed to sign the necessary documents and that the final versions
be drawn up by the County Manager, County Attorney, County Assessor and myself and that you approve the granting of
land to Project Oak plus the outstanding building renovation grant jobs be included in the total.

Commissioner Richardson said the return of the land is if they don’t start the project within two years they’re going to
return the land.

Mr. Johnson said within three, yes.
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Commissioner Richardson said within three years, which lot out there are we talking about.
Mr. Johnson said it’s the one between INT and Oakridge Industries.

Commissioner Richardson said Oakridge is the one all the way on the end near Cherry Run.
Mr. Johnson said yes. He said it’s on the left as you go around the corner.

Commissioner Richardson said the original project for rehabilitating that building, that’s the building that’s on Cherry Run
Road right.

Mr. Johnson said that is the Oakridge building, yes.

Commissioner Richardson said but they’ve been in that building and they’re manufacturing stuff in that building so what
is the problem with the original grant.

Mr. Johnson said they expanded the building about, actually it’s been about seven years ago now and through various
economic calamities and workforce they haven’t been able to achieve their goals so we’ve gradually extended it.

Commissioner Richardson said so you extended it because they couldn’t get enough employees.

Mr. Johnson said right.

Commissioner Richardson said now Oakridge, is that an independent company, independent of the companies that are
already here manufacturing filter devices or are they already a part of them.

Mr. Johnson said are they a part of an existing company in the County, is that what you’re asking.
Commissioner Richardson said yes.

Mr. Johnson said yes.

Commissioner Richardson said they are, okay. He said I’'m having a hard time figuring out what’s going on and why this
is going so slow in this particular case.

Mr. Johnson said it’s moved relatively quickly. He said there has been some, as has been outlined here, some twists and
turns we’ve had to organize for the company and the Department of Commerce. He said once this is voted on I think we’ll
move forward very quickly.

Commissioner Rebholz said on the bottom of 286 it says Project Oak Currently has an outstanding building renovation
reuse grant in the amount of $203,398 for which the company has to create 21 jobs at $9,685 a piece.

Mr. Johnson said that would be the repayment of the grant. He said that’s 21 into $203,000. He said that’s how much each
job is worth if they don’t create all of the jobs.

Motion: Vice-Chairman Langley motioned to approve moving forward with Project Oak as presented. Commissioner
Rebholz seconded.

Yes Vote No Vote

Chairman Waters Commissioner Deatherage
Vice-Chairman Langley

Commissioner Booth

Commissioner Rebholz

Commissioner Richardson

Commissioner Walker

Mr. Johnson said this will actually be my last County Commissioner meeting here in Beaufort County. He said I’d like to
thank you all for the privilege of allowing me to do this job for the last seven and a half years. He said I hope you feel you
feel you’ve got your value out of me and I certainly have out of the County. He said I've enjoyed my time here tremendously
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and made a lot of friends and it was a hard decision, and my son lives on the west coast and I’'m going to follow him out
there.

Chairman Waters said I think the first trip you and I took was out to the Voice of America site and you road me around
and we went inside the building and into the bunker but we thank you for your service and we wish you the very best when
you get on the west coast and I know it’s a family decision and best of luck to you.

Budget Amendment — Water Department

Commissioner Richardson said do I understand that this is a program that would operate, essentially, like an app that a
customer or the Beaufort County water system could get on and figure out how to manage their water bill.

Ms. Christina Smith said yes but it’s clarification about how to manage their water bill. She said what it would allow
customers that choose to could go in and set it up so that they would have a user name and access to their usage so that
they would be able to see what did I use last May, how much am I using, what’s the rate that I’m using and that type of
thing so that they’re able to go in and set up alarms that says if I use above a certain amount of water then they would be
notified. She said our current customer service reps do that but it’s a, you have to set a pretty large number because there’s
customers where there’s one person living in the household our you could have customers where there’s six people that
live in the household. She said obviously their water usage varies greatly so we do not have the ability to go in and to set
the parameters for the notifications based on that, but an individual person would have the ability to do that. She said for
instance my previous neighbor was a widow who lived alone in her home so the number that our customer service reps
contact customers and notify them that you need to go and look at your pipes, we’re seeing a larger amount usage than
what is typical or what is normal, go and check. She said they do that on a weekly basis but for instance Ms. Cox, she was
having extremely high usage, but it would not have been high usage for a family of four, but it was for her, and she was
not given that notification and when her daughter called that was a question her daughter asked, I thought you guys were
notifying people if they had or are using an unusual amount of water. She said that’s why it was not done. She said people
would be able to go in and set that alarm for them.

Commissioner Richardson said the average water bill in Beaufort County is what, $35.00 a month.
Ms. Smith said probably a little higher, between $35.00 and $40.00.
Commissioner Richardson said how many people do you think are going to sit up nights and worry about their water usage.

Ms. Smith said I hope none because 1 hope that they will go to the program and set this up so that they will receive an
email so that they don’t have to sit up because if they set up the account, you go in there one time, you set it up for your
account and you set up the parameter you would like it to be and then you would receive the notification quicker. She said
for us, our reports are run, I'm not sure if they’re run once or twice a week and then the customer service reps have to do
it so there’s a multi-day delay before someone is notified of usage so there could be a very expensive leak. She said we
have right-offs constantly about this.

Commissioner Richardson this is an incredible, we have right-off policy that we follow though, you’re only going to write
off once every three or four years or something.

Ms. Smith said three years.

Commissioner Richardson said this is a problem that is solved. He said it looks to me like we’re beating a dead horse and
providing an unusually high level of service that is only going to serve a very few people at a cost of $15,000 a year and
that would be a recurring cost, if | understand it.

Ms. Smith said it would be a cost of $2.75 per person per year after the initial cost.

Commissioner Richardson said okay well, let’s think about this for a minute. He said you’ve got a $35.00 water bill or a
$38.00 water bill, $2.75 is about 7% or 8% of the cost of their water. He said the economics do not justify this and the level
of service is an incredibly high level of service that I just don’t think the County should be providing. He said you can look
at your water bill from one month to the next and in most places you can look in the yard ponding out there if you’ve got
a land break. He said now the line behind the meter between the meter and the house belongs to the customer. He said here
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we are taking on more customer responsibilities. He said this is like government, we’re going to do more and more for
you. He said I can’t support this because it’s a waste of money and it’s a level of service that we don’t need to provide and
the people that maintain new water systems, they get nothing out of this but it’s an expense on the County residents. He
said I’m not going to vote for it.

Chairman Waters said it can be an excellent tool for someone who has a home here and lives in Raleigh or Dallas TX or
some other part of the country that’s not here during the winter months because they can put an alert on there and at the
end of the day they can find out if they’ve got a water leak, a major water leak. He said we’ve got a lot of people in this
County that have piers and they have water out at the very end and during the winter months it’s very easy for them to
freeze and nobody knows about it unless you’ve got something like the alert. He said it’s just like setting your master card,
it's just more professional service with the system that we have so I’m going to make a motion that we approve this
expenditure.

Commissioner Booth said didn’t you say it was up to the individual whether they wanted it or not, it was not a mandatory
thing.

Ms. Smith said yes sir, and this is a service, when the decision was made for AMI meters it was included, this is the final
stage of the project because we could not implement it until there was a 12-month history that people would have so they
would have something to reference.

Commissioner Booth said didn’t you tell us that when we put these new meters in with this thing with the 12-month period
before we could do anything else. He said didn’t you tell us that.

Ms. Smith said yes sir. She said I’'m presenting you the option at the pleasure of the Board.
Commissioner Booth said those that don’t want to spend this $2.78 or whatever it is, that’s their choice, is that correct.

Ms. Smith said no sir, it’s included in our overhead, our annual overhead included in the project. She said these are the
features that are available. She said I don’t know what may be available in the future or at what cost.

Commissioner Booth said they still have a choice of whether they do or do not want it.

Ms. Smith said yes sir, they have a choice whether to go in and set up an account just like they do with an account if they
chose to make payments with a debit or credit card. She said they would go in and make an account so that they could view
their usage so it’s a choice. She said we’ve seen, as our customer base is changing, especially after Covid, many people
are choosing to interact with our customer service agents or the water department either via telephone or via phone apps
and we’re just giving them that availability, that option, that choice.

Commissioner Richardson said look, you’re going to pay the $2.75 whether you use the service or not, so it becomes a tax
on the individual. He said number two, people are responsible for their own water systems once it’s behind the meter. He
said they can buy devices that will tell them if they have a high leakage rate or if a high amount of water is coming through
their system. He said they can buy those things themselves and protect themselves. He said this is another great example
of socialism at work, we’re going to look after you, we’re going to protect you, you’re not going to have to do anything,
just keep paying us the money. He said it’s an unnecessary expense and it is definitely an unnecessary service so again,
it’s a waste of money, it’s a throw away, it’s growing government and making government bigger.

Motion: Chairman Waters motioned to approve the budget amendment. Vice-Chairman Langley seconded.

Yes Vote No Vote
Chairman Waters Commissioner Deatherage
Vice-Chairman Langley Commissioner Richardson

Commissioner Booth
Commissioner Rebholz
Commissioner Walker
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Request to Apply for Grant Funding

Ms. Smith said asset inventory and assessment grants were created by the Division of Water infrastructure, which is a
division of the Department of Environmental Qualities to encourage water and wastewater utilities to become more viable
and proactive in the management and financing of their systems, that’s a mouthful. She said but again, the asset and
inventory and assessment grant, for those of you that have been on the Board for a few years, that may ring a bell to you.
She said we applied for these grants back in 2016 however we were not successful for it. She said again, the large amount
of funding that is coming down from the federal government the division of Environmental quality is encouraging the
systems to apply for these funds because of the smaller timeline the applications are due May2, 2022 for the spring funding
rounds, that’s why I’m bring this to you. She said I’m just asking for permission to apply for this grant funding. She said
the asset inventory and assessment grants are exactly what they say. She said they give you funds to hire assistance to take
inventory of your current system to look at the age or replacement, to give you additional information for your capital
improvement plans, some systems use it for their GIS locating for their facilities, which we have already done so we would
not utilize it for that, and also the assessment grants. She said I’ll be honest with you while I stand here right now I’m not
100% of what would be the best use or the best application to the state because we have a lot of different needs but the
amount of these grants are limited so we would want to ask for a project that we would be able to successfully complete
with the grant funds that were given to us. She said right now I’m leaning towards, if we receive approval for it, it’s called
an AWIA Emergency Response Plan. She said the AWIA is the American Water Infrastructure Act that was passed by the
federal government, I believe last fiscal year, which has quite a few different requirements that water systems have to go
through and fulfill, the first of which was updating, not updating but creating a new emergency response plan that was in
compliance with the guidelines that the federal government gave us. She said so even though we have an existing
emergency response plan we had to go in and revise it due to the federal government requirements. She said one of the
things in the AWIA response plan that they are really putting a lot of emphasis on is security. She said security of the
physical infrastructure sites as well as security of any computer systems that are utilized for water treatment so that is what
I’m currently thinking that our grants will be angled towards as far as how was the best means for us to provide additional
security measures for our infrastructure.

Motion: Vice-Chairman Langley motioned to approve applying for the grant. Commissioner Booth seconded.

Yes Vote No Vote

Chairman Waters Commissioner Deatherage
Vice-Chairman Langley Commissioner Richardson
Commissioner Booth

Commissioner Rebholz

Commissioner Walker

See Addendum 3

Approval of Professional Services

Mr. Overman said you may recall during the Commissioner’s retreat, back at the end of January, Mr. Vance Moore with
Garrett & Moore came to give a presentation for solid waste mega-site planning and at that point the Board asked Mr.
Moore to prepare a proposal to proceed with conceptual planning and everything regarding those sites. He said again, one
on the north side and one on the south side. He said this has been repeater many times. He said we attached the task order
document from Garrett & Moore that details the required actions from conceptual planning all the way through the end of
construction of two sites. He said that is what we asked them to provide and that is what we attached for you all to review.
He said staff prefers, as part of this agreement, to utilize the services of Garrett & Moore throughout the whole process
instead of switching who we use at certain points. He said Garrett & Moore does the conceptual plan, engineering firm #2
does the drawing and construction assistance from somebody else, we prefer to use one entity. He said it helps with
continuity throughout the whole project. He said however our recommendation is based on the fact that funding previously
approved for this operating budget is available to cover tasks one through three. He said if funding is available through
other means, whether it’s ARPA funds, general funds, etcetera, then our recommendation would be to approve funding
through construction with Garrett & Moore. He said as I said, no additional funding is required to approve task one,
conceptual site plan, task two, site selection and task three, property acquisition assistance, which totals up to approximately
$48,000 and there’s approximately $50,000 available previously approved for engineering in the fiscal year 2022 budget.
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He said again, tasks orders 4 through 22 can be approved once a funding source has been determined so my
recommendation is to approve tasks one, two and three of the Garrett & Moore task order.

Chairman Waters said the only difference, if T understand it correctly is the one on the southside will have a separate fenced
in area for storm debris.

Mr. Overman said that’s correct, that has been discussed, as well as possibly size difference. He said we anticipate more
space for containers and offerings on the northside than on the southside.

Chairman Waters said Hawkins Beach will be used for storm debris on the northside, continue to be.

Mr. Overman said that’s correct, that’s the plan.

Commissioner Richardson said what’s the total of all these various jobs. He said I didn’t see a total or anything.
Mr. Overman said the total is, if you look on the spreadsheet at the end.

Commissioner Richardson said $525,000.

Mr. Overman said yes. He said this is Garrett & Moore and all sub-consultants they would need for this.
Commissioner Richardson said each of the items in this agreement, is this a contract or is this an agreement.
Mr. Overman said we’re technically calling it an agreement. He said if we sign it we’re contracting with them.
Commissioner Richardson said each item would come to the Commissioners for approval before going forward.
Mr. Overman said if that’s who you all wished to proceed.

Commissioner Richardson said that’s how [ would want to do it.

Mr. Overman said we would, I can see us doing like this where we would lump certain tasks together instead of doing task
by task.

Commissioner Deatherage said so if we agree upon this, we have an agreement in principal to go forward with these people
yet they will bring back specific parts and components of this agreement as we find out what we need, we may change as
we find as Commissioners things we agree with, am I right.

Mr. Overman said yes. He said what I’m sensing you’re asking is you will receive a conceptual plan before you want them
to proceed with property acquisition.
Commissioner Deatherage said yes, there’s a lot of tentative plans. He said we may decide to do things differently in

between here and there as we discover better ways to do what needs to be done. He said we may have questions.

Mr. Overman said that is correct and one other thing I do want to mention is in developing the proposal Mr. Moore had to
make several assumptions regarding their pricings so as things change throughout the process some of that could change
incrementally.

Commissioner Booth said his consultant fee can’t change, can it.
Mr. Overman said it’s all based on the task.

Commissioner Booth said that’s the part that, [ mean [ know once you start digging and creating you never know wat
you’re going to get in to but once you take the job for a certain amount of money I think that’s where we’re going to be, 1
mean, it’s a gentlemen’s agreement. He said I didn’t charge you enough, and then he changes it.

Mr. Overman said I’'m looking for a specific example here but like site selection, the engineer will help provide the top 3
choices on the north side and the south side and if one of those choices doesn’t work out and he has to go to a fourth or
fifth option then there might be additional costs with those changes.
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Commissioner Richardson said I think it’s to our advantage to have this as an agreement. He said then you can come back
and ask for specific funding for each part of it and you have a chance to control those costs but if you make it into a contract
it’s a whole different ballgame.

Commissioner Booth said the reason I ask that is because these things can change and I understand we could look at a site
that we can’t use, I understand that part, but I was wondering if he’s our consultant could he come in and say I didn’t
charge you enough but if he’s going to come back and present all that to us I don’t have a problem with that.

Commissioner Richardson said I can tell you this, from a budget standpoint, I do a lot of this work, these numbers are all
very high, so I don’t think you have to worry about coming back and asking for more money.

Commissioner Deatherage said I’ve got something to say, I think it’s going to be incumbent upon the Commissioners to
lend direction to the consultant and let him know what we want and to continually let him know what we wants, as that
may change as we go forward so can’t let him go out there blind, he has to have direction and that will keep our costs
down, don’t you think Commissioner Richardson.

Commissioner Richardson said he’s very knowledgeable of our system, he’s already shown us that, in front of us so he
knows what he’s doing so I don’t have a problem with doing this the way we’re doing it.

Chairman Waters said the way I read it there’s three phases and we’re going to have a chance to have input. He said he’s
coming back to us with three locations.

Mr. Overman said right, and you’ll see conceptual plans, he was showing us the other day on a Teams Chat where they
have 3-d models of a collection site they’ve designed for right outside Aberdeen. He said so you’re going to see things
presented, you’re going to have the opportunity to make comments and suggestions. He said it won’t be something where
he’s going to have these and proceed without anyone knowing.

Commissioner Deatherage said so he’s going to be presenting models but not sites to begin with.

Mr. Overman said right, the first task is conceptual plans.

Commissioner Rebholz said how does this fit into our purchasing policy. He said I'm fully supportive of what we’re doing.
Mr. Alligood said it’s a professional service.

Ms. Radcliffe said it’s exempt.

Commissioner Rebholz said okay.

Motion: Commissioner Rebholz motioned to approve hiring Garrett & Moore and moving forward with tasks 1, 2, and 3.
Commissioner Booth seconded. The vote was unanimous.

See Addendum 4

Solid Waste Ordinance Update

Mr. Overman said Commissioner Deatherage requested an update on the solid waste ordinance update that we’re currently
working on. He said we have completed a draft copy of our proposed ordinance and we have sent that to the County
Attorney, Public Services Management and Mr. Moore. He said we felt that having all the different parties associated with
what’s going on take a first look at it before we present it to the Board as a whole and that was part of Mr. Moore’s first
task with us is helping us with the ordinance. He said that’s why he’s included in that as well. He said some of the objectives
of this ordinance I hit on last time we talked about it, He said clarifying the annual fee definition and details regarding how
that is assessed. He said the ordinance will address storage, transportation, collection and disposal of solid waste. He said
it will address use of our account at the reverse bulk transfer station, who is billed to our County account and what
regulations they need to follow as well as penalties for littering, illegal dumping, burning and scavenging and other items
that are deemed necessary for moving forward as well. He said during the February meeting there was discussion of littering
and what we did was we included a snapshot of what language we’ve put in the draft regarding that topic. He said you can
see there are items in there talking about accumulating solid waste on your property, dumping along a street or a highway.
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He said it talks about storage of waste being covered, excuse me, transportation being covered properly or we’ve also
included strapped properly because there’s some you wouldn’t cover. He said then talking about leaving waste at a solid
waste site that was closed because we’ve had incidents like that as well. He said items like that are included and that is a
very brief snapshot of what we’ve drafted up and we anticipate bringing that to you for the April meeting.

Commissioner Richardson said this is not all the language right.

Mr. Overman said no, this is just a section of probably ten.

Chairman Waters said this is just an update. He said are you aware that our remote camera was shot at Beach Ridge.
Mr. Overman said I am not.

Chairman Waters said I went to the site yesterday and that was the first thing Michael Bell showed me.

Mr. Overman said okay, I was not aware of that.

Chairman Waters said so in certain areas we might have to build some kind of cage around it at least to cover 180 degrees
or something like that.

Commissioner Richardson said you mean they actually shot it.
Chairman Waters said actually shot with a rifle.

Commissioner Richardson said maybe we need two cameras.
Commissioner Rebholz said why wouldn’t Republic notify you of that.
Mr. Overman said that’s a very good question.

Ms. Smith said we will ask that in about ten minutes.

Chairman Waters said I can’t verify this but he also said he understood from the one at 5-Points that one was taken out so
you may want to ask about 5-Points. He said this is in my neck of the woods.

Mr. Overman said I appreciate you passing that along and we will certainly see what we can find out. He said are there any
more questions.

Commissioner Deatherage said keep it strict, keep it tough, make it work.

See Addendum 5

Finance Report

Ms. Radcliffe said you have before you the handout and I’'m going to be brief. She said a lot of this is information that I
shared with you last month. She said for example the first page you have there is the 2021 tax levy, excluding vehicles and
this is straight out of the Farragut system so you can see when we sent bills out back in August we billed the $34.594
million was the actual 2021 levy billing and if we assume the same collection rate as we had last year, which is 98.22%
then I’m estimating our 2021 levy collection revenue will be the $33.978 million. She said you can see that compared to
the budgeted amount of $33.750 million gives us a surplus of $227,000. She said tax collections look great. She said
moving on to sales tax.



Monday, March 7, 2022
Regular Meeting

Sales Tax Distributions

Increase/Decrease

Sales Month FY 16/17 FY17/18 FY18/19 FY19/20 FY20/21 FY21/22 from Prior Year
July $ 71397587 $ 719967.21 § 87092551 $ 80465223 $  973,619.83 $ 1,100,826.52 13%
August 694,327.92 697,155.16 796,311.30 854,426.57 883,511.81 1,005,540.69 14%
September 735,415.92 763,868.26 792,899.77 814,733.86 907,282.47 887,312.36 -2%
October 687,368.97 709,056.75 715,000.12 804,683.75 916,076.35 901,103.38 2%
November 678,662.71 784,994.00 719,319.88 777,598.60 950,382.50 1,087,633.63 14%
December 776,283.51 861,236.00 921,986.60 930,297.04 1,042,615.33 1,243,601.18 19%
January 630,087.18 646,138.74 740,157.36 788,529.34 933,183.36

February 658,948.75 606,233.88 705,795.83 764,137.44 787,045.57

March 803,631.79 824,136.16 889,127.85 921,933.13 1,077,299.18

April 770,625.14 723,809.18 867,118.48 776,230.67 1,065,853.64

May 656,305.73 804,783.81 897,173.25 933,146.42 1,001,164.88

June 815,681.04 880,628.58 863,478.38 1,062,286.33 1,130,859.40

Totals § 8,621,314.53 § 9,022,107.73 § 9,779,29433 $ 10,232,655.38 § 11,668,694.32 $ 6,226017.76

Increase from prior yr. $ 400,79320 § 757,18660 $ 45336105 $ 1,436,238.94
% Increase from prior yr. 4.6% 8.4% 4.6% 14.0%

She said so we hit another all time high ever. She said the December sales, which of course are our Christmas sales so we
would expect it to be high to begin with but they were $1,243,601. She said that is 19% up from the same time last year,
which is just exceptional and really unexplainable in my opinion. She said so that was pretty much the way it was statewide.
She said statewide sales tax was up 17% so we outperformed the state by a couple percent there.

Budgeted Sales Tax Revenue
§ 10,725,500.00 FY21/22 Budgeted
§ 12,452,035.52 {»>month's Annualized

§  1,726,535.52 Current Surplus

She said if you look over to the right from the $12,452,000 there we’d be taking what we collected the first 6 months this
fiscal year and annualizing that and that allows us to come up with an estimate, as long as we continue to perform as we
have been, and when we compare that to what we’ve budgeted you’ll see we’re running a $1.7 million surplus in sales tax.
She said next you’ll see the general fund expenditures. She said I have spent most of the day reviewing these, nothing
exceptional to speak about. She said you can look at the second page, we would expect to be at about 66.67% as we are 8
months into the fiscal year, and you can see we’re at 64.1%. She said that’s normal, we normally do run a couple percent
below budget.

Chairman Waters said your budgeted number on that first page, you were only off $227,000, am I reading that right.
Ms. Radcliffe said yes, that’s what I’m estimating. She said less than 1/10" of 1%.

Chairman Waters said that’s a good job to be that close.

NCDPS Grant Award

Ms. Smith said as a part of the states biennial budget, it included $7.5 million of non-recurring funds for 89 Sheriff’s
Offices within the state where their counties have a population of less than 210,000 people, and of course Beaufort County
is one of those 89 Sheriff’s Offices, so we are set to receive $84,269.66 from the North Carolina Department of Public
Safety. She said these funds have to be spent above and beyond the Sheriff’s Office already budget local funding, and it
has to be set aside in a special grant project fund. She said so you have the grant agreement before you on page 318. She
said you have the special grant project ordinance on page 324 where we are recognizing the grant revenue and in speaking
with the Chief Deputy he would like to use the funding for equipment purchases and I’m sure he will be happy to explain
exactly what that is if you need an explanation on that. She said so I am asking that accept the grant award and also adopt
the grant ordinance on page 324.

Commissioner Richardson said I move that we accept the grant award with the provision that the Commissioners approve
of the purchase before the purchase order is written.
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Chairman Waters said Chief Deputy Rose, do you already have in mind what you’re going to purchase.

Chief Deputy Rose said this is actually a quick hitter on information that we received on the timing of getting the funds
until now. He said it’s been about 4 or 5 weeks from getting the email, getting the paperwork right with the state, getting
the information and actually getting the money dropped into the account so we’ve been working on, tentatively on what
types of equipment, and I say equipment because any time there’s been, and there’s only been a couple of times since I've
been here that something like this has occurred but unless something changes or unless the Sheriff says otherwise, anytime
we get funds like this I want us to purchase something we can show. He said so if somebody comes and asks what did you
purchase with the funds, right, let us show you. He said so we went back over the last couple of budgets that we had and
looked at equipment items that our investigators and patrol have put forward that got cut off the list before we got to the
point of putting it on the budget to present to you guys. He said so some of its equipment that’s at the top of the list for
crime scene investigation, a computer and equipment programs that would do laser renderings so we don’t have to do the
old measurements and drawings that go along with it that we’ve needed for a handful of years that we just couldn’t prioritize
that expense. He said the investigators have been trying to push for a drone for search and rescue operations, drug
eradications, things of that nature. He said that’s really inexpensive but once again I’ve cut that off of our budget for the
last couple of years, that’s been talked about and then the idea that goes along with the search and rescue piece would be
a type vehicle, whether it’s an ATV or a side-by-side that goes along with the search and rescue stuff. He said if we’ve got,
an example that I have is if we’ve got four or five people that over the last five or six years that people who came to the
area, are not from the area, that whether it was intentional or by accident got lost in the Dismal and we’re out there searching
for a needle in a stack of needles and we would have to get equipment and resources from other places that we would have
to wait for, in some cases, hours or even days that now might be the time to look at that since we normally wouldn’t look
at that in our budget. He said that’s what I have for now.

Chairman Waters said so if you win the grant you will come back and share what you’re plans were.
Chief Deputy Rose said it’s my understanding the funds are there.

Ms. Radcliffe said the way 1, per the grant agreement, we can budget it as just equipment purchases but if it’s the Boards
wishes that we have it broken down in more detail and come before the Board we can certainly do that.

Commissioner Richardson said well the motion is it comes before the Board before the purchase order is cut.

Chief Deputy Rose said so I would almost say it sounds like we’re doing a capital purchase over the $30,000 we get all
our ducks in a row, we go over to finance and come to you for approval before it’s signed off, I don’t have a problem with
that. He said we’re not going to bring forth anything that is foolishness.

Commissioner Walker said I think it’s good business.

Commissioner Deatherage said I have a question; you guys don’t have a drone.
Chief Deputy Rose said we do not.

Commissioner Deatherage said what kind are you looking to get.

Chief Deputy Rose said what we have looked at is systems the highway patrol uses for traffic crashes reconstruction. He
said there’s a system that New Bern Police Department uses that is similar to theirs but has the ability of the infrared and
it also has the ability of, actually, facial recognition, which is interesting. He said the people at Nutrien uses drones, the
Aurora Fire Department uses drones, there’s a lot out there. He said 1 think a lot of times we have to wait and when we
have to wait the technology is there, but we have to wait for the price point to be right and I think it’s pretty right for now.

Commissioner Deatherage said I would think so. He said are you going to get just one drone.

Chief Deputy Rose said I would say to start out. He said we don’t have a lot of folks that we can really have as operators
so right now the plan would be that the drone would actually be assigned to a deputy that’s in investigations, we would
have two or three people that we would send to the FAA schools and to the training to use the equipment and then for call-
out purposes it would be just like a referral that we already have for investigators. He said one comes up, we’ll send a
person with the equipment and do what we can and do what we have to do.
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Commissioner Deatherage said how much do these drone’s cost.

Chief Deputy Rose said really not that bad. He said the whole unit that were looking at, including training, is about $25,000,
and that’s with the hands-on training.

Commissioner Deatherage said I would think a lot of that is training. He said is it a big drone.

Chief Deputy Rose said it’s a really not that bad. He said the cost is going to come with the equipment that’s going to be
attached, the camera’s, computer software and the thing with me is I’m never going to touch it because I don’t’ want to be
the one that would break it but it’s going to have all the safeguards in place. He said you hit a button and it comes back to
you, when it starts to get low battery it comes back to you, so I don’t have to come back to you and say we lost the drone.

Commissioner Rebholz said just for reference, I think two weeks ago Pitt County found a six-year-old kid that had run
away from home, five miles away from home, with their drone.

Chief Deputy Rose said we’ve used drones in search and rescue they just haven’t been our drones and the thing is
sometimes that first couple of hours is the most important hours and if you’re having to wait two, three, four or six hours
then it’s just nice to have it with minimal delay.

Motion: Commissioner Richardson motioned to approve receiving the grant and the budget ordinance with the provision
that the Commissioners give approval before purchase orders are written. Commissioner Deatherage seconded. The vote
was unanimous.

See Addendum 6

American Rescue Plan Update

Mr. Brian Alligood said this is just a brief update on the American Rescue Plan. He said as you may recall or may remember
on January 6% of this year Treasury released their final rule on uses of the funds that had been under the interim rule to
receive comments. He said they have now released their final rule. He said the good thing about the final rule, that we
believe, is that they allowed you to claim up to a $10 million revenue loss allowance or you could use their formula to
determine what your revenue loss was so the question there became well what if I didn’t have revenue loss so I raised my
hand and asked that in a meeting, I said ’m going to ask the stupid question in the room, do I still get to take the $10
million in revenue loss allowance if I didn’t have any revenue loss and the answer was yes you camn, you just take it as a
revenue loss, you can take up to $10 million. He said so there are some jurisdictions that didn’t even get $10 million and
they’ll be able to take every bit of that money and use it as an offset so in that vein what we would recommend to you, and
I’m not asking you to take any action on it tonight I’m just updating you on it, our belief, and based on additional comment
from folks at the state and their grant programs related to broadband is that the easiest way for us to do that is to claim
revenue reimbursement, revenue loss on those and then we can take those funds and use them for, to offset your existing
costs. He said the challenge about this is even if it’s considered a revenue offset, if you say we’re taking the revenue offset
then you have to still comply with the federal regulations. He said the only way to get out of that is to say we’re using those
to reimburse ourselves for some cost where we can use it. He said so personnel, you remember under the CARES Act, we
went in and the cleanest and easiest way to do that was to reimburse ourselves for public safety salaries and in doing that
it back filled and moved that money out so that it now went into your general fund, your fund balance. He said so you
could use it for anything then, you cleared the hurdle of saying I’ve reimbursed it for things the federal government said I
can so what we would recommend to you going forward is that we take about, the $5.11 million and claim that under our
$10 million revenue offset. He said although we didn’t have any revenue loss we can claim we had $5.11 million in revenue
loss. He said then we would ask you to take that money, it’s over several years and of course we’ve got about a $14 or $15
million dollar payroll, so we can apply that to our payroll and say we are using those funds to offset, which is legal under
the rule to offset those salaries for public safety. He said that then takes that $5.11 million and drops it into your fund
balance, in which you could do whatever you want to with it because you have cleared the hurdle of meeting the rules
under the federal government. He said now, the exception to that is the $4 million you’ve set aside for broadband. He said
the state said, and the issue the government is telling us is do not pull that out, keep that under the requirement for broadband
because you will recall the state has some grant programs in place and if you use your money, if you use the federal money
and do it on your own you can’t have access to those grants so what they’ve said is if you’re going to do broadband, which
you’ve all set aside $4 million for that, don’t take it out and use it as a revenue loss, keep it under the broadband piece



Monday, March 7, 2022
Regular Meeting

because that piece is very wide, very broad and it allows you to chase after additional grants to match up against it. He said
in general that’s the piece, it’s really good news. He said it helps us get it really clean and allows you to be able to do some
things that would not necessarily fit into the categories.

Chairman Waters said it also really extends the date, the expiration date.

Mr. Alligood said yes sir, it does because there are some pretty tight timeframes on some of the things, which we still
anticipate under the broadband piece that it’s going to be extended. He said once folks see, I mean obviously there’s lots
of supply chain issues right now and once everyone starts going after fiber and starts going after those things it’s going to
take time to get those done so we anticipate an extension. He said there was an extension under the CARES Act at the last
minute. He said I think this one will be telegraphed a lot quicker than the last week or two but yes it does, it eliminates that
requirement that you spend it in a limited amount of time. He said it just rolls to your fund balance and then you have the
ability to do with it as you want to because it’s an offset.

See Addendum 7

Broadband Update

Mr. Alligood said I’m actually going to defer to Commissioner Rebholz on this one. He said it’s listed as my item. He said
the information that you have on page 329 and 330 was actually written up by Commissioner Rebholz in relating what we
know and what we don’t know about broadband, so I’ll defer to you to explain or answer any questions about broadband.

Commissioner Rebholz said you can all read though this and I’m going to take you through this but there is a lot of money
that is still coming. He said we don’t know what the rules are going to be on a lot of that. He said there are two different
grant programs right now that are on the docket, if you will, as soon as they finalize it. He said one is going to be called
CAB, and it’s going to be $400 million but they haven’t written the rules yet and behind that comes another one from the
federal government which, nationwide, is $42 billion, and we don’t know the rules on that one. He said the problem we
have right now in trying to get enough information out and make a decision is the current grant program requires that the
suppliers, the providers apply for the grant, not the County, they apply. He said we have not gotten yet a final version of
any application from any of them. He said the deadline is the end of the month so we may need, if we get something we
may need for us to get together for this proposal and make a decision on whether you want to go forward with it. He said
the one that we did see included, which was CenturyLink, did not go to Aurora, which is one of the big, which is the big
area that is absent and Charter said they were going to, who already has been awarded the southside, although they’ve
already walked away from some other ones already, they have not gotten back to us either, they said they would have it
for this meeting. He said then we have, waiting in the weeds, well not in the weeds but waiting to come forward with their
type of a proposal although they’re looking at one of the grants that has not yet been approved for the funding mechanism.
He said so you can read through that and if you’ve got any questions ask me but it goes into some of the details on how
you get awarded. He said but there’s a lot we don’t know to make a good decision right now.

Chairman Waters said I think on #6 under don’t know, one of the big ones, we don’t have good maps and they’re in the
process of supposedly doing better maps.

Commissioner Rebholz said CenturyLink says they’ve got pretty good maps.

Mr. Alligood said if you will recall, the way the federal government currently looks at broadband penetration is they look
by census track so if one house in the census track can receive it, it lights up the entire block and they’ve changed that. He
said I think we did a presentation a while ago about, they’ve moved to what they call a fabric method, which you have to
geo-locate each point where you will provide the service and you have to provide that service within 10 days of being
asked to provide that service without any additional cost, without any additional cost like putting in a main line to a
customer so it’s going to be a lot better information to see where it’s available and where it’s not available. He said that’s

supposed to happen in the fall.

Commissioner Rebholz said an example of what we’re talking about is when we talked to CenturyLink they said they could
get to 2,500 homes that were underserved by the definition. He said RiverStreet said there aren’t any.

Mr. Alligood said so the difference in that is the Federal Government said we’re going to go out there, you remember
RDOF, the Rural Digital Opportunity Fund that everybody was bidding on, the federal government said we have the maps
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and we’re going to show you everywhere there is less than 25/3 service and we’re going to put that out for bid so supposedly
when RDOF was awarded that took care of everybody who had less than 25/3 service but we don’t know.

Chairman Waters said one of the points you made was the Great Grants are due by April 4" so if we get one of these
players to come in with a proposal we may have to have a called meeting to take a look at it.

Mr. Alligood said so the piece of that is, and I think it would be incumbent upon the Board is to say if there are providers
who want to do that, because obviously they’re going to be asking you for some of your money to match against them and
help them do that. He said obviously you would want to look at that proposal and if you had competing proposals you
would want to look at it and make the best decision based on the money you had and how many people it served. He said
so that’s why it may be a short notice.

Commissioner Rebholz said we’re just in a waiting game right now.

See Addendum 8

Strategic Plan Update

Mr. Alligood said you will recall two meetings ago, well at the retreat you had Neil Emory come in and talk to you about
the strategic plan and provide information for you and say essentially now is the next step. He said you discussed it a little
bit, briefly at the last meeting. He said what T am hoping to receive from the Board tonight is direction on whether you are
going to move forward with that or not. He said I had a conversation with Kevin Leonard today, who is the executive
director of the Association and I said so I’m going to be asked the question tonight if I ask the Board to move forward with
this how much is it going to cost. He said it’s a legitimate question, how much are you going to charge us and he said at
this time there is no cost so I’m bringing forward to you a request to tell me whether you want to move forward with a
strategic planning process with this Board for the future of the County that can be provided by the Association of County
Commissioners at no cost.

Commissioner Rebholz said I think it’s important again, as we said before, that we’ve got to have a roadmap to our future.
He said otherwise we’re wandering all over the place and nothing, and we’re not accomplishing things for the people of
this County.

Commissioner Richardson said with all due respect Commissioner Rebholz, we got here without a roadmap, and we’ve
come a long way and done a lot of things.

Commissioner Rebholz said we’ve lost 1,800 jobs in the last ten years and 3,000 people.
Commissioner Richardson said was that the Commissioners fault.
Commissioner Rebholz said it could be.

Commissioner Richardson said you think it is. He said you have a very liberal view of government. He said I don’t know
why we need a strategic plan with all the money being dumped on us solving every problem that anybody could ever
conceive of. He said why do we need a strategic plan.

Commissioner Rebholz said so you know where to put the money you’re receiving and what to spend it on. He said there’s
all kinds of needs, for example, you’re talking, we were just talking about the water system and looking at it and what the
future needs were going to be and what the future costs could be down the road. He said if you don’t know all that
information you’re not going to be ready when it happens.

Commissioner Richardson said let’s talk about some of those needs. He said nobody wants to talk about a better library
system in the County, there’s a couple of other things that couldn’t be funded with these funds that now, apparently, can
be funded with these funds so I think maybe at the next Commissioners meeting we need to go back and plow that ground
over again.

Commissioner Rebholz said I think that’s what Mr. Alligood is suggesting we do with the almost $2 million but that’s got
nothing to do with the strategic plan. He said if you had a strategic plan you’d already know what to do.
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Commissioner Walker said I always find it interesting that you plan, and the Putin attacks the Ukraine and the plan goes
out the window because gas is suddenly $10.00 per gallon and nothing works but the plan, to have a plan is fine.

Chairman Wates said last week we had the honor of being at the ECU honors program, whatever it was, and economic
development was #1. He said Mr. Alligood was there, Commissioner Rebholz was there, Commissioner Booth was there,
and this was one of the things that we’re competing with in other counties. He said people that do have a plan, they know
who they want to attract and how they can create jobs, so it comes with a plan and being unified in whether you want to
be a boat builder, niche market industry, air filtration, drones was mentioned so that all comes with having some guidance
and sitting in a room and trying to say where you want Beaufort County to go in the future so I'm going to vote for it
because it’s very important.

Commissioner Richardson said well you know all those years that I’ve been in industry with people saying stay away from
government, they’re your enemy, and now that I’'m over in government and I hear people in government telling me the
government was running things all the time and they’re supposed to be making all these decisions for us in the future is
scary and the public needs to wake up.

Chairman Waters said one of the things he talked about in the meeting was having a private-public partnership which
means that the leaders, which is our group right here, along with business leaders and the school system and the community
college all try to have the same vision and work in that direction because the thing we keep hearing over and over again is
skills, workforce development and we’re part of that whether we want to be or not. He said if we’re going to be successful
we’ve got to be on the front line.

Vice-Chairman Langley said one of the things we all have to realize is if you plan to build a house what do you do, plan.
He said if you decide to improve on anything what do you do, plan. He said you cannot accomplish anything without
planning. He said it even comes down to your normal household budget, you plan your household budget, so it is extremely
important that you have a plan and that’s what we need.

Commissioner Richardson said well government has assumed the right to do this planning for us for our future without our
permission. He said you need to keep that in mind. He said the Board also needs to keep in mind that government-private
partnerships are a form of fascism.

Commissioner Deatherage said the government-private partnership, is this like the NGO thing.
Commissioner Booth said no.

Commissioner Deatherage said well what is it.

Commissioner Rebholz said it’s where you share a goal, you share resources to make I happen.
Commissioner Deatherage said share resources, where do those resources come from.
Commissioner Rebholz said that’s part of the plan.

Commissioner Deatherage said we pay money to get a plan and then that plan tells us how to further tax the people of our
area to achieve the goals of bureaucrats and the NGO and the money is funneled through that private-public partnership.

Commissioner Rebholz said oh come on, you put together a budget, never mind.

Motion: Commissioner Rebholz motioned to approve. Commissioner Booth seconded.

Yes Vote No Vote
Chairman Waters Commissioner Deatherage
Vice-Chairman Langley Commissioner Richardson

Commissioner Booth
Commissioner Rebholz
Commissioner Walker
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Red Wolf Resolution

Mr. Alligood said at the last board meeting you asked that we bring back to you a resolution regarding the red wolf program,
the reintroduction program. He said this is a resolution that has been modified, it was originally a resolution, if you’ll look
at the very last whereas, on January 29, 2015, the North Carolina Wildlife Resources Commission put together a resolution
asking these same kinds of things, that’s why it’s really kind of technical in some of those things where it talks about
taxinomitry and genomes and all those things relating to the wolves. He said so I took the liberty, in fact I actually called
the executive direction, that has changed since this resolution was put in place by the Wildlife Resource Commission, and
he said their resolution was still in place, it had not been changed and it had not been rescinded. He said so I took their
resolution and added a couple of items to it that I had heard the Board express some concerns about. He said the majority
of it is still what the Wildlife Resources Commission said. He said I did add the item in there about the pushing towards
private lands with the “Pray for the Pack™ program that they’re doing where they’re actually paying landowners to improve
their property so they will provide additional food for wolves. He said so if you help improve your property so there will
be lots of rabbits and quail and those kinds of things that attract red wolves and help them survive then they’ll help you
pay for it and do some things. He said they had also put in there that there had been some concerns expressed by some
individuals who had come into contact with hybrids that they were more aggressive than the regular coyotes or the red
wolves themselves, that when they crossed and had hybrids they were a bit more aggressive and then there were some
concerns about continuing to push into private lands and increasing the human/wolf contact, that would not be right. He
said so as you see, I’'m not going to read the whole resolution, you can certainly do that but just want to tell you the last
resolves. He said so that is that the Beaufort County Commissioners request that the US Fish and Wildlife Service:

e declare in federal rules that the red wolf is extinct in the wild in North Carolina,

e terminate the Red Wolf Reintroduction Program for free-ranging red wolves in North Carolina,

¢ repeal all federal rules describing, delineating, and designating conditions for red wolf restoration in North
Carolina,

s designate all wild canids other than foxes on the Albemarle Peninsula as coyotes or coyote-hybrids,

¢ designate that no federal-trust canids exist on the Albemarle Peninsula,

e designate that all wild canids on the Albemarle Peninsula are state-trust resources under the jurisdiction of the
North Carolina Wildlife Resources Commission, and

» remove all existing radio collared wolves from the Red Wolf (Canis rufus) Non-Essential Experimental
Population Area.

Mr. Alligood said so that is the resolution that was put together at your direction and we’re happy to take your direction
on either approving that, making changes, and if you approve it how you would like for it to be distributed.

Commissioner Booth said didn’t you say there was a problem down in your area with them messing with the cows and
stuff like that.

Chairman Waters said it’s mostly dogs and cats. He said one of the things I’d like to tell the Board is that I had one TV
station call and they wanted to interview me on what we discussed at the last one and T told them you really need to wait
until after we had this meeting but for background information you guys need to go from Greenville, from your office
and come down to the area. He said [ said we have the national wildlife refuge three miles from where Brenda Hamilton
was attacked so it is a hot issue and it’s, unless we take action everybody thinks it’s just fine to keep doing this. He said
so I support it and I’1l be voting in favor of it.

Mr. Alligood said one of the items, and I believe Commissioner Richardson is in favor of the motion, but it speaks to
using, The Fish and Wildlife has a great website related to the red wolf, He said they put a lot of information out there,
they put it all out there and if you look at theirs one of the whereas’ in there is at their estimate, in 2012 they wolves were
at their peak at 120 red wolves in the area and that has steadily declined with the last release information they showed in
2021 that there are only 17 to 20 red wolves with a 20% to 35% mortality of the population so the program itself can not
sustain itself without human intervention into it and pouring money into it and causing additional issues locally. He said
just for that piece, looking at it from a program analysis it ought to be done away with.

Commissioner Booth said do they keep a number on the cross breeds.

Mr. Alligood said they have some estimates out there. He said they also have a program now where they are trapping the
coyotes and sterilizing the coyotes in an attempt to stop the cross breeding. He said 1 think that’s like spitting in the
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ocean. He said personally the numbers just don’t seem to make that work. He said I’m not a wildlife biologist but to me it
seems the numbers just don’t work.

Chairman Waters said if you talk to people in my neighborhood people do not walk at night and early in the morning
anymore just because of the fear of one of these cross breeds attacking.

Motion: Commissioner Booth motioned to approve the resolution. Commissioner Richardson seconded. The vote was
unanimous.

See Addendum 9

Covid-19 Essential Worker Payment

Mr. Alligood said if you recall at the last Board meeting there was a request by the Health Department to use some state
funding they received for essential worker payment, one time payment, for their efforts during a certain period of time
related to Covid. He said the Board, at that time, tabled that matter and said some comments regarding it and one of those
comments that came directly to us was can you do it, what about doing it for everybody, if you do it for one group lets do
it for everybody, can you do that and can you fund that. He said so in our research you have the information here. He said
we went back and looked at it, we took the Health Department, at the recommendation of the Health Department Board to
push forward a $1,200, $100 per month for that time period, or a $1,200 one-time payment, so we used that as a starting
point and looked at, because you’ve done this before under the CARES Act where you made an essential payment to
workers, so we used that same formula. He said so we looked at a timeframe and said full-time employees who were hired
prior to this date and worked at least through this date would get $1,200. He said if you were hired after this certain date,
and you can see all this in there, that was after July 1, 2021, they would get half of that or $600. He said then there was
part-time employees get $300 who worked at least 200 hours get during that time period. He said so we tried to model it
on an existing program that you’d done before just for fairness wise because we knew that would be a question. He said
the total cost of this package, what you want to know, is $441,344 but the impact to the general fund is only $281,524
based on the Health Department using the state money they said they were going to use initially and the additional
reimbursement that you get from the state of North Carolina under DSS. He said so that’s the impact to the general fund,
the $281,524 but also remember, when it’s all said and done you can take your ARPA money and reimburse yourself on
this. He said you have a list of the budget amendment that makes those changes, and you also have a list of every employee
that’s eligible for it in the package, including the Board of Commissioners, that runs through page 352. He said I'm happy
to answer any questions and if I can’t answer them Ms. Radcliffe can certainly answer them. He said that’s what the Board
asked, and we presented to you is that program which would provide that funding.

Commissioner Rebholz said I have no problem with it except I think we ought to exempt ourselves.

Chairman Waters said he’s talking about exempting the Commissioners so will you change the motion to exempt the
Commissioners.

Motion: Commissioner Booth motioned to approve the one-time payment schedule as presented and the budget
amendment and exempt the Commissioners, Vice-Chairman Langley seconded. The vote was unanimous.

See Addendum 10

Acceptance of PARTF Grant

Mr. Alligood said so this is the PARTF grant, and I’ll take you back a couple of years, year and a half or so, back to
December 2020, the Board approved submitting a request to PARTF to continue the work that you started at Wright’s
Creek and to provide the matching funds if it was awarded. He said we did do that so in January of this year we were
notified that Parks and Recreation awarded Beaufort County $249,895 for the 50/50 match project. He said that project
will install 500 linear feet or rip-rap revetment along the eastern shore and around the point into the gut for stabilization.
He said it will also create a 100 X 40 gravel parking lot with ADA spaces and access path. He said it will install a 20° X
20’ picnic shelter and associated amenities, it will build a 1,200 SF fishing pier and build a 700 LF walking path and install
an ADA accessible canoe/kayak launch in the gut. He said we’ve talked to the Mid-East, they were the ones that wrote the
grant for us, we’ve asked them would they consider administering the grant for us, there’s a 5% administrative allowance
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in the budget and they said they would do it for that cost so the impact is $249,895 to the general fund. He said you have
a copy of the award letter from the state that needs to be signed if you accept the grant. He said you have a copy of the
cost, a site plan on page 364 that shows you long term planning and all that because there are additional items that we
would look to continue to do out there with additional funding opportunities and you have a budget amendment, and you
have a project ordinance that would allow us to move forward with this project. He said we would recommend your
approval based on prior actions of the Board.

Commissioner Richardson said I have a question, what happens if you can’t get all that for $249,000.

Mr. Alligood said then we would have a conversation with the state about whether they would provide additional funding
or whether we would have to reduce the scope, but it may be a challenge now based on pricing.

Commissioner Richardson said yeah, I don’t think you’re going to get all of that for $249,000, you’ll be lucky if you get
the revetment and maybe the pier but it’s a reach.

Chairman Waters said well the total project because it’s a 50/50 match is $498,000. He said the biggest item in there is the
rip rap, which is 550° and the biggest item is the rip rap.

Mr. Alligood said there may be, you make a good point, the cost of materials is going up and there may be a challenge in
that. He said it may take a couple of years to get it done so hopefully we’ll be okay but there’s some contingency in there
because it’s a 50/50 match, it’s almost half a million-dollar project.

Chairman Waters said I'm assuming the first thing we would do is stabilize the shoreline.

Mr. Alligood said what we would do is get our numbers and make sure we were good in the market and do the whole
project because the state wants us to do the whole project. He said if we found we were in the process where we wouldn’t
be able to meet all the pieces of it then we would have to have that conversation with the state to make sure they were okay
with that because we don’t want to get money clawed back. He said I’ve seen that to many times with folks.

Commissioner Deatherage said the money’s available now, the money also could be available later. He said if we obligate
this Board, or future Board to spend that money with materials and labor as high as it is right now, with inflation soaring I
think there are Board’s of Commissioners, either this one or the next, that would spend that money and would obligate this
money or that much more. He said so I don’t think I can vote for it.

Commissioner Richardson said I’'m in a real quandary over this. He said the history on this project is this is to be a park at
Wright’s Creek. He said the County doesn’t have a park anywhere and we bought this piece of property for $400,000,
which it was only worth $50,000 and I am very familiar with this property. He said the County bought it with me sitting
here telling them your shoreline is eroding away and you have a dyke that has dredge pulls behind it and you’re taking on
a liability that you don’t really need to be taking on and the Commissioners showed me, they went ahead and voted for this
anyway. He said now I’'m in a position as a Commissioner where the County has a risk and that is that shoreline and if I
vote against this I’'m putting the County at more risk. He said this is one of the dumbest ideas that the County has every
come up with and this park and the amount of money that has already been sunk into it. He said so as a Commissioner I’'m
going to vote for this moronic idea simply because we keep digging the hole deeper at Wright’s Creek and I’ve advocated
the first of the year and at other times to abandon the project and get out of it. He said it was a stupid idea to begin with so
now I’m in a position to save the County money we’re going to have to vote for this equal grant to keep us from having a
greater liability because when the dyke goes out on this, Wright’s Creek is a dredged waterway, it is a navigable waterway,
you’re going to have a several million dollar liability because the fact that it’s dredged, all those spoils are going to go into
the bottom of the dredge area and we’re going to have to clean it out so this is a great example of what I keep talking about
when government keeps getting into projects and things that they think they know all about and they’re not willing to listen
to anybody. He said typical government project.

Chairman Waters said if I remember correctly before I was a Commissioner, which was seven years ago, the Board of
Commissioners had the property appraised, it was one site, had it appraised an then when they were trying to put the money
together, along with Wildlife Commission it was agreed to do it in two phases and of course this is the second phase. He
said I called Mr. Alligood one day, and I don’t know if it’s been a year ago or two years ago and I said come on down and
take a look at this erosion that’s happening. He said some of that is along that shoreline where the Wildlife Commission
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has the boats go out and right around the corner. He said to my knowledge, the rest of it, as you go around towards Wright’s
Creek the erosion is pretty stable there.

Commissioner Richardson said not really, that’s not true.

Chairman Waters said but anyway, it’s a project that we really need to see finished, if there’s enough money and the price
comes in where we can do it.

Mr. Alligood said the Board will recall we had this grant previously and when we were awarded the grant to do the boat
landing, the pier, and some other pieces of it that was when there was some concern expressed about the erosion. He said
during that timeframe we were able to acquire a grant from the state to do an erosion control study. He said when we did
the erosion control study they came back with the recommendation of the rip rap revetment. He said at that time we didn’t
have enough time to complete the job and we didn’t have enough money in that PARTF grant to do it so we turned the
PARTF grant back in. He said this was a year or so ago, we turned it back into the state and we said to them can we come
back to you because what we don’t want to do is screw up a grant project and then get black listed and not ever be able to
get a grant again and they said yes, you can reapply so we reapplied, that’s when we did it in 2020 so this project takes into
account taking care of the rip rap revetment. He said this has been a long project. He said it was in play when I got here.

Chairman Waters said has it been ten years. He said I think it’s been about ten years from the very beginning.

Commissioner Deatherage said do you actually believe our liability could extend into the million-dollar range if the spoils
do break through the dam.

Commissioner Richardson said well if it breaks, if the dyke falls away and the spoils break out into Wright’s Creek you’re
going to have the federal government, the Corps of Engineers on you. He said you’re going to have to spend $300,000 in
consulting fees alone. He said it’s going to go onand on.  ~

Motion: Commissioner Booth motioned to approve receiving the grant and the project ordinance. Commissioner Rebholz
seconded. The vote was unanimous.

See Addendum 11

Sheriff’s Office Staffing

Commissioner Richardson said as the report says, he has 17 vacancies right now. He said I don’t know if you want to
comment or not Chief Deputy Rose, I don’t really need anything unless you want to say something.

Chief Deputy Rose said we’ve got five openings, sworn, four of those were positions that were reallocated in this year’s
budget. He said we’ve got, I think your report will probably say nine openings in the jail, we have had a hire within the
last month that had previous experience with us but there will still be eight to ten weeks of training in that. He said we’ve
got two pretty good candidates that I know of, one has already been offered and should have a starting date in the jail. He
said the other one we’ve got to work on a little as far as some of the stuff with the application so eight in the jail, five sworn
and two telecommunicators. He said that should get us right to where the openings are. He said we’re actively recruiting,
trying to compete with other folks in law enforcement, other detention centers, other industries so we’re doing just about
everything that we can, and we are seeing some good signs, some good interest but things just take time. He said overall I
think the agency is doing well as far as some of the moves and shake ups that we’ve needed to do to try and keep things
moving. He said I think everybody is doing well but any help we can get from anybody, including the Commissioners, we
would love to have.

Commissioner Rebholz said did you hold a job fair.

Chief Deputy Rose said we did, and we got great, I think there was, we did the job fair at the college. He said we were the
only agency; I think there was sixteen folks that showed up and out of that we got eight applications and a bunch of maybes.
He said out of those applications we got three hired.

Commissioner Rebholz said do you plan to do another one.
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Chief Deputy Rose said yes. He said that one, a couple of other agencies wanted to get on board with it, but we didn’t want
to compete at our own job fair. He said we probably could’ve had more people to go but we politely turned that down.

Policy on Percentage Raises

Commissioner Richardson said this is a discussion on the policy of percentage wages and this is a discussion that I had to
all of our fellow Commissions. He said when we vote on the budget for a COLA increase, like 1% or 1 1/2 %, is it your
understanding that every employee gets that percentage increase.

The Board responded yes.

Commissioner Richardson said I have complaints, so I guess now my question to the manager is I have complaints from
across various departments that people did not get their COLA so now I guess my question is tell me why they didn’t get
their COLA.

M. Alligood said my question to you would be tell them to call me and I’ll show them where they got their COLA because
every employee, including the Commissioners, got a COLA when you voted on it so if there’s somebody who said they
didn’t tell them to call me and I will show them.

Commissioner Richardson said what I’'m hearing, I’ll tell you the wrinkle that I’m hearing is that some people did not get
a COLA because they were already above the mid-point.

Mr. Alligood said they may be confusing the, several years ago, 2017 when we did the pay plan, the pay implementation
plan. He said remember when we looked at those numbers and said okay, everybody is going to get to “here” based on
how many years you’ve been here so there were already some issues there where if people were already at a certain level
then they didn’t get something but as for a COLA, that’s across the board and if somebody said they didn’t please tell them
to give me a call.

Commissioner Richardson said to make this simple, for last years COLA if they didn’t get it they need to be calling you.
Mr. Alligood said you didn’t approve a COLA in last years budget. He said you did make an adjustment for the longevity.
Commissioner Richardson said so that was the only adjustment, the longevity last year, not a COLA.

Ms. Radcliffe said if I’'m remember correctly you did the pay plan implementation in February 2021 and then with the
budget that started July 1, 2021, you chose not to do a COLA because you had just done the pay plan implementation, but
you did adopt the longevity program. She said that’s what I recalled.

Commissioner Richardson said thank you very much, that clears that up.

Ethics Policy on County Employees Serving on Board and Commissions

Commissioner Richardson said within our ethics policy is it ethical for an employee of a County to serve on a board that
oversees his department.

Commissioner Rebholz said can you give us an example.

Commissioner Richardson said I’ll give you an example in a minute, but we need to answer the question first. He said is it
ethical for an employee of the County on serve on a board that oversees, well, any department for that matter, specifically
the department that he works for. He said you want to know the answer because you want to know a personality decision.
He said what I’m asking you guys to do is make a decision.

Commissioner Rebholz said wouldn’t you want the department manager to be on the board.

Commissioner Richardson said not necessarily, no. He said it’s a policy making board. He said he’s already got all the
power in the world as a manger. He said we’re not talking about the manager what we’re talking about is it ethical for any
person who is an employee of the County to serve on a board that has oversight responsibilities for his department. He said
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it’s real simple, I don’t know how to explain it any other way but you guys want to know who it is so we can skew this.
He said to make it fair, get fairness into this, yes or no.

Commissioner Deatherage said I think it’s ethical if this person works with that board and gives guidance but is a non-
voting member, He said not even a member, not on the board. He said they could be there in an advisory capacity.

Commissioner Richardson said every employee is in an advisory capacity to anything that’s going on.

Commissioner Deatherage said I’'m fine in the advisory capacity element but not to serve on the board as a voting member.
He said that, on its face, would be wrong because then you’ve got a problem with everything that affects them. He said
they really shouldn’t be able to vote on it.

Commissioner Walker said 1 would think the institute of Government would’ve already addressed this.
Commissioner Deatherage said we’ve got problems with conflict of interest in this County.

Commissioner Richardson said the Institute of Government wouldn’t be involved in this at all. He said as an ethical matter
do we want County employees serving on boards that oversee their department. He said you guys are all sitting there saying
tell me who it is and then I’1l decide because I’m going to make a personality, I don’t trust you when you do that. He said
you’ve got an ethical problem yourself.

Chairman Waters said I think what you’re talking about, the only one I'm aware of is the EMS Oversight. He said is there
a different one. He said I’m not using any names.

Commissioner Richardson said if it were that one is it ethical to appoint a person that works for EMS and is paid for
working for EMS to an oversight board.

Mr. Alligood said I’'m not sure it’s an ethical question, it’s a policy question more. He said if they were doing something
that was unethical then it would be an ethical question but if they’re serving in a roll that has been established by the Board
of Commissioners then I would say it’s a policy decision and not an ethical decision. He said if I was appointed into that
roll because the Board had established the committee and said we need this representation, or this representation and I
served in that then I wouldn’t be acting unethically by serving on the board I may be acting unethically if I was doing
something for personal gain related to it but that might also be something criminal.

Commissioner Richardson said when do you start separating this. He said it’s better to have a clean situation where a
person is not put in a position where they could be self-serving, whether they are or not. He said do we want that as
managers and policy setters in this County, do we want to have that as a practice.

Mr. Alligood said I would agree that you have to be very careful, but I think there’s opportunities for everyone in everything
they do to be self-serving. He said I think that’s just the nature of humans and we have to be very careful. He said we have
a policy in the personnel policy that talks about what you’re allowed to do and what you’re not allowed to do but if the
Board says we don’t want the employee, and typically, and I’m thinking about advisory boards, then if we don’t want that
expertise sitting there, because all of them are advisory. He said the ones that I know of are advisory rolls, they’re not
governance boards, they’re advisory boards and I think you made the comment that everybody is an advisor so if the Board
says we don’t want it then you’re going to have to go back to your committee assignments or your ordinances relating to
that but I don’t know that there’s any, from my perspective there isn’t anybody sitting in a governance roll, you guys are
in the governance roll. He said there’s not an employee sitting in governance over themselves. He said they may be sitting
in an advisory role, but that advisory is coming to the Board of Commissioners that may impact them but I’m going to tell
you the same thing. He said I’'m going to advise you to do what I think is best relating to eth situation, just like I would

think they would.

Commissioner Richardson said from the standpoint of a Commissioner do you really want to start loading your boards up
and Commissions up with employees of the County. He said even in a minimal capacity lets take it to the extreme and lets
say you have a board with five members and they’re all employees of the County and you have an oversight policy making
advisory position, do you really want to do that, is that good governance.
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Chairman Waters said most of the ones I’ve seen we appoint or are involved in we specify what the representation is on
there. He said you’ve’ got to have this person representing a department or a Commissioner, one person from somewhere
else I mean, have you got a specific example of where you think we have a problem and needs to be changed.

Commissioner Richardson said but, you know, I’'m not talking specific, I'm talking policy, we’re a policy setting Board.
He said we don’t base our decision based on personality and that’s what’s going on this room right now.

Commissioner Booth said let me clear it up since you aren’t getting what you want I’m going to give it to you, 1 do not
have a problem with it.

Commissioner Richardson said it is bad governance, it is the worst kind of governance and if you all can’t make a decision
tonight I’'m going to, I’ll bring a policy back at the next meeting because it is not a good thing to do. He said there’s been
a lot of problems in government, a lot of places where people are wiggling their way into positions of influence in
government, serving on boards and commissions and it should be avoided.

Commissioner Booth said I’ve told you my position and it isn’t going to change if you bring fifteen policies.

Support Lawsuits Against Illegal Immigrants

Commissioner Richardson said all I'm going to say is I'm still looking at the amicus curiae thing. He said I just haven’t
had time for it to go anywhere but I’ll be back with it.

Commissioner Rebholz said when you do that take a look at the Cato Institute because they’ll give you some ideas on what
to do and not do.

Commissioner Richardson said okay, I’ll do that.

County Litigation Discussion

Commissioner Richardson said all I want to know, myself, I’m not going to give a report because I’m not in a position to
know anything, do we have any new lawsuits lodged against Beaufort County.

Mr. Francisco said as of last Thursday, no. He said but we did have, but has now been straightened out again, the one with
the lawsuit that I sent you all. He said the lawsuit involving the young man who died over at the hospital and they sued the
County and the Sheriff and all that stuff. He said that was dismissed on a summary judgement motion. He said nobody on
the other side filled in the answer and then a notice, and I said it’s all over with unless somebody appeals it. He said the
other attorney on the other side did file a notice of appeal, but we’ve since gone back to him, he thought he could file a
notice of appeal and then withdraw and let his clients worry about it and the law will not allow him to do that and he
understands that. He said anyway, it’s all over with.

Incursion of Illegal Immigration in Beaufort County Resolution

Commissioner Deatherage said I think we all understand, or we should understand that all politics is local, especially now
with inflation approaching 10% and gas at $4.19 a gallon just today a Beaufort County rise of almost 100% in just one
year. He said these things, bad policy at every level of government affects us here. He said one of the worst policies that
has been enacted by the federal government in my lifetime is an undefended, open southern boarder and resettlement
project that is ongoing right now. He said there are illegal migrants being moved all over the country in the dead of night,
semi-processed and nobody knows where they’re going and how many are going there. He said what I’m asking is that
these Commissioners, we Commissioners be resolved to request of our staff to find out any information, find avenues of
information that will give us the understanding we need as to what is happening in real time. He said I can read the
resolution but if you people are resolved to accept it I’d say we go along with it right now but if you would like me to read

it I shall read it.

Commissioner Rebholz said I’m okay, I read it.
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Commissioner Walker said well once again, if we could simplify this thing Id love to see it pass but to just simply say let
us know if you hear of anything, because I don’t know if there’s been any incident of illegal aliens being brought to
Beaufort County.

Commissioner Deatherage said you’re not going to know unless we find out about it.

Commissioner Walker said I’d hate to see staff spend so much time on this when, if they hear something they should say
something. He said I’d love to know if this is happening in Beaufort County. He said now, what I’m going to do about it I
don’t know because we take federal money and we’re kind of obligated to do what they say, I think, but I just don’t know
that any of this has happened, but ’d like to be notified. He said it won’t pass because of how it’s written, once again, so
once again I’d like to see it simplified so it will pass or possibly pass but we can carry on like it is.

Commissioner Richardson said 1 think what Commissioner Deatherage is only asking for is that the Manager can make
phone calls to department heads and say what do you know and when did you know it and give me some information. He
said he’s not asking for a full-scale investigation, if you will. He said he’s asking for an inquiry into information.

Chairman Waters said it’s my understanding that no one calls when the airplane lands. He said have they notified any
county in the whole United States when something’s going to happen.

Mr. Alligood said I’'m not aware of any clandestine programs that are going on, not been notified of that or heard of that
but I do know that we’ve reached out before, based on this Boards request, there is a position at DHHS that is in charge of
resettlement so I’'m sure there are some, with Ukraine right now there probably are some opportunities for folks to come
in. He said so there is a contact at the state of North Carolina, I was trying to look real quick on my email for it but there
is an office that handles resettlement, and they may take refugees or immigrants so there is a contact there and I can
certainly reach out to them and say what are your current programs, do you have anybody that you’re locating in Beaufort
County. He said typically, with refugee programs, as I remember from the last conversation, they work mostly with NGO’s
and church organizations to help settle those folks, so they don’t call up the local government and say where are you going
to put folks because we don’t have those resources. He said but I’'m happy to reach out, like I did before and just ask the
question but that’s the only contact I would be aware of that we would have some direct information.

Chairman Waters said so what you’re saying is there’s really no additional information at this point and time that’s
happening in Beaufort County.

Mr. Alligood said not that I’'m aware of but I’m happy to reach out and I’ll certainly reach out and say is there something
going on and bring that back to the Board at the next meeting.

Commissioner Walker said so you would tell us if you knew.
Mr. Alligood said I would be, this Board asked if we knew any of those we would tell you and I would certainly do that.

Commissioner Deatherage said okay, I admit I use precise language when I write, and a lot of times you guys want to
dance around the issue. He said this is a very serious issue. He said it is an affront to all of my constituents, maybe not to
yours Commissioner Walker but to mine this is an affront. He said now my precise language may offend you guys and if
it does I'm sorry, I understand we’ve got a center-left caucus up here and you guys work tightly together to affect County
business, I get that, but this is more important than your political aspirations and your machinations. He said we’ve got an
issue where right now we’re spending at least $4 million educating illegals in this County. He said I found out this weekend
after I°d written this resolution, there is the ability for illegals to get on the food stamp program and then qualify for a
whole lot more money and I found that from a person who works at DHS in another county and I’m going to be doing
research on that. He said now if this Board doesn’t have the resolve to be on top of this with both feet, it’s not about an
airplane, it could be buses but it is NGO’s, you said it right, that’s how they slide them in. He said they’re doing this right
now and either this Board shows resolve, or it doesn’t. He said we’re going to have semantic issues about the way I write,
fine, write it yourself but you write it well enough that it shows proper resolve by this Board, and I’d like to see a little
initiative by you Commissioners to take some initiative to represent your constituents the way I represent mine.

Motion: Commissioner Richardson motioned to approve the resolution as presented. Commissioner Deatherage seconded.
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Yes Vote No Vote

Commissioner Deatherage Chairman Waters
Commissioner Richardson Vice-Chairman Langley
Commissioner Rebholz Commissioner Booth

Commissioner Walker

See Addendum 12

Commissioner Comments

Commissioner Richardson said I want about two minutes at the end of the meeting. He said this is the most unusual
Commissioners meeting that I have attended in the twenty-something years that I have been a Commissioner. He said we
sat here tonight, and we talked about millions, ten’s of millions and hundreds of millions of dollars, we bought things that
we don’t need that we will never use. He said we spent money for things because money was gifted to us that the citizens
of this County will never see the benefit of, we are a part of the problem. He said if you ever wondered why you’ve got
10% inflation and why things keep going up it’s because more money is chasing fewer goods and we are spending the
money to buy all of this stuff with, supposedly with free money that’s given to us by the federal government. He said this
Commissioner meeting is the least benefit to the people of Beaufort County that I have ever sat in. He said it is a disgrace.

Motion: Chairman Waters motioned to adjourn. Vice-Chairman Langley seconded. The vote was unanimous.
Adjourned at 9:27 PM

Respectfully submitted to you by:

Kathleen Mosher
Clerk to the Board of County Commissioners
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Budget Amendment, Health
Budget Amendment, Public Works
Reallocation of Funds

Tax Assessor Refunds

Tax Collector Refunds

Minutes Approval



Beaufort County Budget

Finance A " {
menamen
Request
Department: Health Date of Request:  3/7/22
FY Budget: 22 #19
ACCOUNT NO. TITLE OF ACCOUNT INCREASE | DECREASE
100211-445190 ARPA COVID-19 School Health $117,600
105160-526018 ARPA COVID-19 School Health $117,600
100221-454090 WIC Breastfeeding $1,225
100221-454030 WIC Client Services $7,334
105167-526000 WIC Office Supplies $2,475
105167-519800 WIC Breastfeeding Supplies $800
105167-523900 WIC Medical Supplies $1,050
105167-537000 WIC Advertising $2,680
105167-532500 WIC Postage $354
105167-535100 WIC Maint/Building $400
105167-523100 WIC Educational Supplies $800

Department Justification:
Budget Amendment AA 620 and WIC

If amendment deals with adding, deleting, or modifying a position, County =~ County Position No. N/A
Position No. (& State, if applicable) must be referenced.

State Position No. N/A

APPROVAL

SIGNATURE

DATE

Department Head

P

James Madson (Feb 16, 2022 15:34 EST)

Feb 16,2022

Finance Officer

This instrument has been preaudited in the manner required by
the Local Government Budget and Fiscal Control Act.

County Manager

Required for interdepartmental transfers.

Board of Commissioners

Agenda ltem No. Reference No.

14/15




Beaufort County
Finance

Department: Water

FY Budget: 2022

Date of Request:

Budget

Reallocation

Request

ACCOUNT NO. TITLE OF ACCOUNT INCREASE | DECREASE
573-7273-535207- ISYSTEM IMPROVEMENTS $15,000
573-7273-599100- ICONTINGNECY ($15,000)

TOTAL $15,000 ($15,000)
Department Justification: (Please provide detailed explanation)
- Implementation of Sensus Customer Portal
If amendment deals with adding, deleting, or modifying a position, County County Position No.
Position No. (& State, if applicable) must be referenced.
State Position No.

APPROVAL SIGNATURE DATE

Department Head 03/07/22

Finance Officer

This instrument has been preaudited in the manner required by
the Local Government Budget and Fiscal Control Act.

County Manager

Required for inter-departmental transfers

Board of Commissioners

Agenda ltem No.

Reference No.

05/08
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ADDENDUM 2

Health Medical Mobile Unit Purchase



Beaufort County

Budget

Finance A d {
Request
Department: Health Date of Request:  3/7/22
FY Budaet: 22 #17
ACCOUNT NO. TITLE OF ACCOUNT INCREASE | DECREASE
105120-540003 COVID-19 Equipment $150,000
105120-526110 COVID-19 Supplies $150,000

Department Justification:
o Budget Reallocation for COVID Medical Mobile Trailer Request utilizing AA 543

If amendment deals with adding, deleting, or modifying a position, County

Position No. (& State, if applicable) must be referenced.

State Position No. N/A

County Position No. N/A

APPROVAL

SIGNATURE

DATE

Department Head

;2/1 )/Z’L

Finance Officer

-

This instrument has been preaudited in the manner required by
the Local Government Budget and Fiscal Control Act.

County Manager

Required for interdepartmental transfers.

Board of Commissioners

Agenda Iltem No. Reference No.

14115




CGSPREMIER

DIGITAL PRINTING | FABRICATION

January 31, 2022

Beaufort County Public Health
JaNell Octigan

1436 Highland Drive
Washington, NC. 27889

Hello JaNell,

Per our conversation and this letter please find included a copy of the CGS Patent (US 9,896,017) on the EXT
trailer. As a patented product CGS Premier is the sole source for distribution of the EXT Experiential Trailer
Solution. Our manufacturing facility is in Muskego WI. (Milwaukee). Our team will send you photos during

the manufacturing processes and you are welcome to visit. Since you’ll be using the trailer for a medical clinic
we’ll build the trailer to the specifications listed in the quote.

Thank you,

Bill Kurinsky
Director of Business Development

CGS Premier S64 W15586 Commerce Center Parkway, Muskego, WI. 53150
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Requejo et al.

CONVERTIBLE TRAILER

Applicant: CUGS Premier, Inc., New Berlin, WI
(US)

Inventors: James Requejo, Shorewood, WI (US);
Bradley Thomas, Wind Lake, WI (US);
Greg Peterson, Hartland, WI (US)

Assignee: CGS Premier, Inc., Muskego, WI (US)

Notice:  Subject to any disclaimer, the term of this

patent is extended or adjusted under 35
US.C. 154(b) by 18 days.

Appl. No.: 15/237,662

Filed: Aug. 16, 2016

Int. CL

B60P 3/37 (2006.01)

B60P 3/34 (2006.01)

B60OD 1/06 (2006.01)

B62D 63/06 (2006.01)

B60S 9/04 (2006.01)

US. CL

CPC ey B60OP 3/34 (2013.01); B60OD 1/06
(2013.01); B60S 9/04 (2013.01); B62D 63/061

(2013.01)
Field of Classification Search

CPGhok HO4N 5/913; HO4N 2005/91314; HO4N
2005/91371; B60P 3/42; B62D 63/061;
A47L 23/266; A47L 23/22; GO9F 19/22

USPC st et i Do uies 296/162
See application file for complete search history.
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(57) ABSTRACT

A convertible trailer includes a frame including a tongue
portion arranged to facilitate towing by a vehicle, a main
portion supported by the frame and defining a portion of a
space, and an end portion coupled to the main portion and
cooperating with the main portion to define the space. A
porch cover is pivotably coupled to the main portion for
movement between a stowed position and a deployed posi-
tion and a porch floor is pivotably coupled to the main
portion for movement between a stowed position and a
deployed position, the porch cover and the porch floor
cooperating to define a porch when in the deployed position.
A front door is formed as part of the main portion and
provides a passage between the space and the porch. An end
door is formed as part of the end portion and is arranged to
provide access to the space. A plurality of removable support
members is positioned beneath the porch floor and arranged
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Request to Apply for Grant Funding



WP WithersRavenel

Our People. Your Success.

August 12, 2019

Beaufort County

132 West 2nd Street

Washington, NC 27889

Attn: Christina Smith, Public Works Director

RE: Asset Inventory and Assessment Grant Application

Dear Ms. Smith,

WithersRavenel (CONSULTANT) is pleased to provide this Agreement for professional services to aid
Beaufort County (CLIENT) with preparation and submission of a series of Asset Inventory and Assessment

Grant Applications. The following proposal was made after careful consideration of all project related tasks.

If you have questions or concerns about the Agreement please do not hesitate to call me at the number
listed below.

Sincerely,

WithersRavenel
\\W(/&u /VZZ (}Aﬂ Z,(Uuu

Jessica Martin-Lane, MBA, MSIE
Vice President - Management & Transformation Services

Attachments:

Agreement for Professional Services
Exhibit | - Standard Terms and Conditions

115 Mackenan Dr, | Cary, NC 27511
t: 828.255.0313 | f: 828.348.5354 | www.wr-martin.com | withersravenel.com

Asheville | Cary | Greensboro | Pittsboro | Raleigh | Wilmington
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WithersRavenel

Our People. Your Success.

Beaufort County
Funding Application Assistance

Agreement for Professional Services

PROJECT DESCRIPTION

Beaufort County has the need to prepare a detailed Capital Improvement Plan and Asset
Management Plan for its 7 water districts. To fund the effort, the County has decided to apply for
State funding via the State's Asset Inventory and Assessment (AIA) Grant Program. The
CONSULTANT will prepare and submit a series (up to 7) of Water Asset Inventory and Assessment
Grant Applications to the North Carolina Department of Environmental Quality, Division of Water
Infrastructure for the September 2019 funding Cycle (PROJECT).

We would be pleased to have the opportunity to assist the County with this important initiative.

SCOPE OF SERVICES

The CONSULTANT has prepared the following scope of services and fee estimates for your
consideration.

Task 1: Application Preparation

With assistance and input from the CLIENT the CONSULTANT will complete and coordinate all
required documents and information as outlined in the 2019 North Carolina Department of
Environmental Quality’s AIA Grant Priority Rating System Guidance document, which includes:

a. Resolution to Apply

b. Division Application

c. Rating Narrative

d. Financial Information Form

e. Fund Transfer Certification Form

f.  Supporting Documentation

The CONSULTANT will compile data, prepare draft submittals for review and finalization by the
CLIENT and submit final applications to the North Carolina Department of Environmental Quality,
Division of Water Infrastructure during the September 2019 funding cycle.

ADDITIONAL SERVICES

Services that are not included in Section B or are specifically excluded from this AGREEMENT shall
be considered Additional Services and will be charged separately according to the CONSULTANT’s
current rate/fee schedule.

Scope of work does not include any accounting services, legal fees, engineering, environmental or
other expenses that are not specifically provided for above in this Section.

The CONSULTANT will furnish or obtain from others Additional Services if requested in writing by
the CLIENT and accepted by the CONSULTANT.

Beaufort County - AIA Applications
August 12, 2019 Page 1
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D. CLIENT RESPONSIBILITIES
During the performance of the CONSULTANT's services under this AGREEMENT, the CLIENT will:

g _j
g WwithersRavenel

Our People. Your Success.

) Provide any information needed to complete the PROJECT.

» Examine all information and other documents presented by the CONSULTANT and render in
writing decisions pertaining thereto within a reasonable period so as not to delay the services of
the CONSULTANT.

»  Give prompt written notice to the CONSULTANT whenever the CLIENT observes or otherwise
becomes aware of any defect in the PROJECT.

b Handle matters requiring an attorney at law.

E. TIMELINE FOR SERVICES

CONSULTANT will begin services immediately upon receipt of signed contract. CONSULTANT will
manage the final assembly and completion of the applications, per the program guidelines. Services
will terminate upon written notice from CLIENT. Any services rendered prior to written notice of
termination shall be paid in full by CLIENT. Services will complete upon submission of the proposed
applications.

F. COMPENSATION FOR SERVICES

CONSULTANT proposes to provide the following Scope of Services to the CLIENT on an hourly not
to exceed basis as outlined below.

Task Number Task Name Fee

‘Taskl | Application Preparation (upto7) ,,,,,J__‘,,,_é;lg,,@g

Any changes to the PROJECT requirements after CONSULTANT has begun work may require additional
fees.

G. ACCEPTANCE

Receipt of an executed copy of this agreement will serve as the written agreement between CONSULTANT
and CLIENT for the services outlined.

Submitted by CONSULTANT: Accepted by CLIENT:
WithersRavenel, Inc. Beaufort County

115 Mackenan Dr, 132 West 2nd Street
Cary, NC 27511 Washington, NC 27889

Beaufort County - AIA Applications
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Authorized Signature Authorized Signature

Jessica Martin-Lane Christina Smith

Printed Name Printed Name

Vice President Public Works Director

Title Title
jmartinlane@withersravenel.com christina.smith@co.beaufort.nc.us
Email Address Email Address

828.232.6109 (252) 975-0720

Phone Phone

PREAUDIT STATEMENT: This instrument has been preaudited in the manner required by the Local Government
Budget and Fiscal Control Act (NC G.S. 159-28(a)).

Signature of Finance Officer:

Printed Name:

Date:

Beaufort County - AIA Applications
August 12, 2019 Page 3
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EXHIBIT |

Standard Terms and Conditions

WithersRavenel, Inc.

The proposal submitted by WithersRavenel, INC. (‘CONSULTANT”) is subject to the following terms and conditions (collectively referred to as
the “Agreement”) and, by accepting the proposal, the services, or any part thereof, the CLIENT agrees and accepts the terms and conditions outlined below:

1. Payment:

a) The CLIENT will pay CONSULTANT for services and expenses
in accordance with periodic invoices to CLIENT and a final
invoice upon completion of the services. Each invoice is due
and payable in full upon presentation to CLIENT. Invoices are
past due after 30 days. Past due amounts are subject to
interest at a rate of one and one-half percent per month (18%
per annum) on the outstanding balance from the date of the
invoice.

b) If the CLIENT fails to make payment to the CONSULTANT
within 45 days after the transmittal of an invoice, the
CONSULTANT may, after giving 7 days written notice to the
CLIENT, suspend services under this Agreement until all
amounts due hereunder are paid in full. If an invoice remains
unpaid after 90 days from invoice date, the CONSULTANT
may terminate the Agreement and/or initiate legal
proceedings to collect the fees owed, plus other reasonable
expenses of collection including attorney’s fees.

2. Notification of Breach or Default: The CLIENT shall provide prompt
written notice to the CONSULTANT if CLIENT becomes aware of any
breach, error, omission or inconsistency arising out of CONSULTANT's
work or any other alleged breach of contract by the CONSULTANT. The
failure of CLIENT to provide such written notice within ten (10) days
from the time CLIENT became aware of the fault, defect, error, omission,
inconsistency or breach, shall constitute a waiver by CLIENT of any and
all claims against the CONSULTANT arising out of such fault, defect,
error, omission, inconsistency or breach. Emails shall be considered
adequate written notice for purposes of this Agreement.

3. Standard of Care: CONSULTANT shall perform Agreement for
CLIENT in a professional manner, using that degree of care and skill
ordinarily exercised by and consistent with the standards of
professionals providing the same services in the same or a similar locality
as the project. THERE ARE NO OTHER WARRANTIES, EXPRESSED OR
IMPLIED, INCLUDING WARRANTIES OF MERCHANTABILITY OR
FITNESS FOR A PARTICULAR PURPOSE THAT WILL OR CAN ARISE
OUT OF THE SERVICES PROVIDED BY CONSULTANT OR THIS
AGREEMENT.

4.  Waiver of Consequential Damages/Limitation of Liability: CLIENT
agrees that CONSULTANT's aggregate liability for any and all claims that
may be asserted by CLIENT is limited to $50,000 or to the fee paid to
CONSULTANT under this Agreement, whichever is greater. Both
CLIENT and CONSULTANT hereby waive any right to pursue claims for
consequential damages against one another, including any claims for lost
profits.

5. Representations of CLIENT: CLIENT warrants and covenants that
sufficient funds are available or will be available upon receipt of
CONSULTANT's invoice to make payment in full for the services
rendered by CONSULTANT, and that such payments shall be made in a
timely fashion.

6. Ownership of Instruments of Service: All reports, plans,
specifications, field data and notes and other documents, including all
documents on electronic media, prepared by the CONSULTANT as
instrument of service, shall remain the property of the CONSULTANT.
The CONSULTANT shall retain all common law, statutory and other
rights, including the copyright thereto. In the event of termination of this
Agreement and upon full payment of fees owed to CONSULTANT,

WithersRavenel, Inc.

CONSULTANT shall make available to CLIENT copies of all plans and
specifications.

7. Change Orders: CONSULTANT will treat as a change order any
written or oral order (including directions, instructions, interpretations or
determinations) from CLIENT which request changes in the Agreement
or CONSULTANT’s scope of work. CONSULTANT will give CLIENT
written notice within ten (10) days of a Change Order of any resulting
increase in CONSULTANT's fees.

8. Opinion of Cost/Cost Estimates: Since the CONSULTANT has no
control over the cost of labor, materials, equipment of services furnished
by others, or over methods of determining prices, or over competitive
bidding or market conditions, any and all opinions as to costs rendered
hereunder, including but not limited to opinions as to the costs of
construction and materials, shall be made on the basis of its experience
and qualifications and represent its best judgment as an experienced and
qualified professional familiar with the construction industry; but the
CONSULTANT cannot and does not guarantee the proposals, bids or
actual costs and will not vary significantly from opinions of probable
costs prepared by it. If at any time the CLIENT wishes greater assurances
as to the amount of any costs, he shall employ an independent cost
estimator to make such determination.

9.  Assignment and Third Parties: Nothing under this Agreement shall
be construed to give any rights or benefits in this Agreement to anyone
other than the CLIENT and CONSULTANT, and all duties and
responsibilities undertaken pursuant to this Agreement will be for the
sole and exclusive benefit of the CLIENT and the CONSULTANT and not
for the benefit of any other party. Neither the CLIENT nor the
CONSULTANT shall assign, sublet, or transfer any rights under or
interests in this Agreement without the written consent of the other
which shall not be unreasonably withheld. However, nothing contained
herein shall prevent or restrict the CONSULTANT from employing
independent subconsultants as the CONSULTANT may deem
appropriate to assist in the performance of services hereunder.

10. Project Site: Should CLIENT not be owner of the project site, then
CLIENT agrees to notify the site owner of the possibility of unavoidable
alteration and damage to the site. CLIENT further agrees to indemnify,
defend and hold CONSULTANT harmless against any claims by the
CLIENT or persons having possession of the site through the Owner
which are related to such alteration or damage.

11. Access to Site: CLIENT is responsible for providing legal and
unencumbered access to site, including securing all necessary site access
agreements or easements, to the extent necessary for the
CONSULTANT to carry out his services.

12. Survival: All of CLIENT’s obligations and liabilities, including but not
limited to, its indemnification obligations and limitations, and
CONSULTANT's rights and remedies with respect thereto, shall survive
completion of the expiration or termination of this Agreement.

13. Termination: Either party may terminate the Agreement with or
without cause upon ten (10) days advance written notice, if the other
party has not cured or taken reasonable steps to cure the breach giving
rise to termination within the ten (10) day notice period. If CLIENT
terminates without cause or if CONSULTANT terminates for cause,
CLIENT will pay CONSULTANT for all costs incurred, non-cancelable
commitments, and fees earned to the date of termination and through
demobilization, including any cancellation charges of vendors and
subcontractors, as well as demobilization costs.

Standard Terms & Conditions Page 1
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14. Severability: If any provision of this Agreement, or application
thereof to any person or circumstance, is found to be invalid then such
provision shall be modified if possible, to fulfill the intent of the parties
as reflected in the original provision, the remainder of this Agreement, or
the application of such provision to persons or circumstances other than
those as to which it is held invalid, shall not be affected thereby, and each
provision of this Agreement shall be valid and enforced to the fullest
extent permitted by the law.

15. No Waiver: No waiver by either party of any default by the other
party in the performance of any provision of this Agreement shall
operate as or be construed as a waiver of any future default, whether
like or difference in character.

16. Merger, Amendment: This Agreement constitutes the entire
Agreement between the CONSULTANT and the CLIENT and all
integrated negotiations, written and oral understandings between the
parties are merged herein. This Agreement can be supplemented and/or
amended only by a written document executed by both the
CONSULTANT and the CLIENT

17. Unforeseen Occurrences: If, during the performance of services
hereunder, any unforeseen hazardous substance, material, element of
constituent or other unforeseen conditions or occurrences are
encountered which, affects or may affect the services, the risk involved
in providing the service, or the recommended scope of services,
CONSULTANT will promptly notify CLIENT thereof. Subsequent to that
notification, CONSULTANT may: (a) if practicable, in CONSULTANT's
sole judgment and with approval of CLIENT, complete the original scope
of services in accordance with the procedures originally intended in the
Proposal; (b) Agree with CLIENT to modify the scope of services and the
estimate of charges to include study of the previously unforeseen
conditions or occurrences, such revision to be in writing and signed by
the parties and incorporated herein; or (c) Terminate the services
effective on the date of notification pursuant to the terms of the
Agreement.

18. Force Majeure: Should completion of any portion of the Agreement
be delayed for causes beyond the control of or without the fault or
negligence of CONSULTANT, including force majeure, the reasonable
time for performance shall be extended for a period at least equal to the
delay and the parties shall mutually agree on the terms and conditions
upon which Agreement may be continued. Force majeure includes but is
not restricted to acts of God, acts or failures of governmental authorities,
acts of CLIENT'’s contractors or agents, fire, floods, epidemics, riots,
quarantine restrictions, strikes, civil insurrections, freight embargoes, and
unusually severe weather.

19. Safety: CONSULTANT is not responsible for site safety or
compliance with the Occupational Safety and Health Act of 1970
(“OSHA"). Job site safety remains the sole exclusive responsibility of
CLIENT or CLIENT's contractors, except with respect to
CONSULTANT'S own employees. Likewise, CONSULTANT shall have no
right to direct or stop the work of CLIENT's contractors, agents or
employees.

20. Dispute Resolution/Arbitration: Any claim or other dispute arising
out of or related to this Agreement shall be subject to Arbitration under
the Federal Arbitration Act. Such claims and disputes shall first be subject
to non-binding mediation, and if mediation is unsuccessful, shall be
subject to Arbitration in accordance with the Construction Industry
Arbitration Rules of the American Arbitration Association currently in
effect. Any demand for Arbitration shall be filed in writing with the other
party and with the American Arbitration Association.

21. Independent Contractor: In carrying out its obligations,
CONSULTANT shall be acting at all times as an independent contractor
and not an employee, agent, partner or joint venturer of CLIENT.
CONSULTANT's work does not include any supervision or direction of
the work of other contractors, their employees or agents, and
CONSULTANT's presence shall in no way create any liability on behalf
of CONSULTANT for failure of other contractors, their employees or
agents to properly or correctly perform their work

WithersRavenel, Inc.

22. Hazardous Substances: CLIENT agrees to advise CONSULTANT
upon execution of this Agreement of any hazardous substances or any
condition existing in, on or near the Project Site presenting a potential
danger to human health, the environment or equipment. By virtue of
entering into the Agreement or of providing services, CONSULTANT
does not assume control of, or responsibility for, the Project Site or the
person in charge of the Project Site or undertake responsibility for
reporting to any federal, state or local public agencies, any conditions at
the project site that may present a potential danger to the public, health,
safety or environment except where required of CONSULTANT by law.
In the event CONSULTANT encounters hazardous or toxic substances
or contamination significantly beyond that originally represented by
CLIENT, CONSULTANT may suspend or terminate the Agreement.
CLIENT acknowledges that CONSULTANT has no responsibility as a
generator, treater, storer, or disposer of hazardous or toxic substances
found or identified at a site and CLIENT agrees to defend, indemnify, and
hold harmless CONSULTANT, from any claim or liability, arising out of
CONSULTANT!'s performance of work under the Agreement and made
or brought against CONSULTANT for any actual or threatened
environmental pollution or contamination except to the extent that
CONSULTANT has negligently caused such pollution or contamination.

23. Choice of Law: The validity, interpretation, and performance of this
Agreement shall be governed by and construed in accordance with the
law of the State of North Carolina, excluding only its conflicts of laws
principles.

24. Construction Services: If construction administration and review
services are requested by the CLIENT, CLIENT agrees that such
administration, review, or interpretation of construction work or
documents by CONSULTANT shall not relieve any contractor from
liability in regard to its duty to comply with the engineering standards for
the Project, and shall not give rise to a claim against a contractor’s failure
to hold in accordance with the applicable plans, specifications or
standards.

25. Field Representative: If CONSULTANT provides field services or
construction observation services, the presence of the CONSULTANT's
field personnel will only be for the purpose of providing observation and
field testing of specific aspects of the Project. Should a contractor be
involved in the Project, the CONSULTANT's responsibility does not
include the supervision or direction of the actual work of any contractor,
its employees or agents. All contractors should be so advised.
Contractors should also be informed that neither the presence of the
CONSULTANT's field representative nor the observation and testing by
the CONSULTANT shall excuse contractor in any way for defects in
contractor's work. It is agreed that the CONSULTANT will not be
responsible for job or site safety on the Project and that the
CONSULTANT does not have the right to stop the work of any
contractor.

26. Submittals: CONSULTANT's review of shop drawings and other
submittals is to determine conformity with the design concept only.
Review of shop drawings and submittals does not include means,
methods, techniques or procedures of construction, including but not
limited to, safety requirements.

Standard Terms & Conditions Page 2
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TASK ORDER NO. 2022-1
BETWEEN
OWNER AND ENGINEER
FOR PROFESSIONAL ENGINEERING SERVICES

FURTHER DESCRIPTION OF BASIC ENGINEERING SERVICES,
AND RELATED MATTERS

This Task Order is hereby included as an addition to and incorporated as part of the

Master Service Agreement dated July 8, 2021
between Beaufort County, North Carolina (OWNER),
and Garrett & Moore, Inc. (ENGINEER) for professional services.

CONVENIENCE (MEGA) SITE DESIGN AND PERMITTING

Beaufort County currently operates ten (10) convenience sites throughout the County. All
ten convenience sites accept MSW, bulk, cardboard, yard waste debris, and waste oil.
Other materials such as white goods, electronics, and metal are accepted at specified
sites only.

1. The Basic Services of ENGINEER for this Task Order are as follows:

Task 1 — Conceptual Design

The preliminary design phase will focus on establishing the needs and wants of the
OWNER for the new convenience center(s).

For one (1) conceptual design applicable to both sites, ENGINEER will:
o Evaluate the number of containers needed for each material collected.
¢ Evaluate the cost-benefit of installing compactors for each material collected.

¢ Evaluate the cost-benefit and/or pros/cons of installing scales/scale houses at the
mega sites.

e Prepare 75% complete conceptual design drawings, a Preliminary Design Report,
and preliminary cost estimates for review by the OWNER. The Preliminary Design
Report will describe the design concepts and approaches, pros/cons, operational
considerations, schedule, and other pertinent information required to substantiate
the basis of design concept plan.
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¢ Incorporate OWNER’s review comments of the 75% conceptual design documents
and submit 100% conceptual design documents for the OWNER’s approval.

Key Assumptions:

1. The 100% conceptual design defines the layout of the facility that will be used
moving forward in subsequent Tasks, to be customized and finalized in Task 9 to
meet the unique requirements of each site.

Task 2 — Site Selection

ENGINEER will provide search criteria for County GIS to use in identifying potential sites
for future convenience (mega) sites. It is assumed that the North Site will be a
convenience sit only, and the South Site will be suitable for a convenience site and a
storm debris site.

ENGINEER will review GIS data provided by the County to identify candidate sites.

From the candidate sites, ENGINEER will rank the top three in both the north and south
portions of the County (six total “top ranked sites”).

ENGINEER will perform a site visit to each of the top ranked sites, along with a
subconsultant who will perform preliminary wetland/stream determination for each site, to
determine if the top ranked sites contain any potential fatal flaws for their intended use as
convenience sites (such as extensive jurisdictional wetlands, streams, and other surface

waters).

The ENGINEER will provide the OWNER with a list of the six top ranked sites, along with
their recommendation for convenience (mega) site selection in the North and South
portions of the County.

Key Assumptions:

1. Site visits will be limited to a maximum of 8 hours total.
2. Sites have frontage along county or DOT maintained road.
3. Does not include Phase 1 Environmental Site Assessment in this step.

4. The result of tasks 1 and 2 is the OWNER signing a contract to purchase one site
on the north side and one site on the south side of the County (hereafter referred
to as North Site and South Site).

Task 3 — Property Acquisition Assistance

ENGINEER will be available to meet with the County to provide assistance with due
diligence issues associated with the purchase of the North and South Site properties.
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Prior to property purchase, the ENGINEER will facilitate a septic system perk test at the
North Site and the South Site by a soil scientist subconsultant.

Key Assumptions:

1. Property acquisition assistance will be limited to a maximum of 8 hours.

Task 4 — Property Survey

ENGINEER will prepare a property survey of the North Site and the South Site, to include:

e Locate existing property corners as may be found on the subject property, and
property corners on adjacent properties as may be necessary to help reestablish
the boundary of the subject property.

e Locate all visible and obvious site improvements such as building footprints,
roadways, drives, walkways, signs, parking spaces, roadway markings, etc.

e Locate all Storm and Sanitary Sewer to include top and invert elevations, pipe
sizes and types, where such determinations are possible.

e locate sub-surface utilities within the survey limits (as specified, above) based on
the field observation of visible and obvious aboveground structures and the
location of SUE Quality Level B paint markings as determined based on
investigations by others.

Key Assumptions:

1. Underground utilities to be located by calling “811” (Call before you dig).

Task 5 — Aerial Survey

ENGINEER will subcontract with a licensed surveyor to prepare a Aerial Survey of the
selected site(s) as follows:

¢ Horizontal control will be based on NC State Grid, NAD’83(2011);
Vertical control will be based on NAVD’88;

Topographic survey will be completed using UAS (Unmanned Air System);

Contours to be mapped to a 1’ (one-foot) interval;

Aerial mapping will be delivered as a digital CAD file in AutoCAD .dwg format.

Key Assumptions:

1. Maximum site acreage will not exceed 20-acres.
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2. The area to be mapped will be cleared with limited ground cover such that

traditional photogrammetry methods are capable of mapping the ground surface
(i.e., LIDAR bare earth mapping of heavily treed sites is excluded,).

Task 6 — Wetland/Stream/Riparian Buffer Delineation

ENGINEER will subcontract:

Review aerial photos, USGS Quadrangle Maps, County Soil Survey, County GIS
data, prior to conductingsite visit.

Conduct a site review to determine if the project site contains jurisdictional
wetlands, streams and surface waters. Jurisdictional wetlands will be determined
using criteria set forth in the 1987 US Army Corps of ENGINEERs (USACE)
Wetlands Delineation Manual and applicable Regional Supplement.

Delineate all jurisdictional wetlands and stream origins in the field using
sequentially numbered Wetland Delineation flagging.

Review the onsite streams depicted on the USGS 7.5-minute Quadrangle and the
County Soil Survey to determine subjectivity to the Riparian Buffer Rules (if any).
Streams will be evaluated using the procedures set forth in the 2005 North Carolina
Division of Water Quality (NC-DWQ) Stream Classification Method.

Locate all wetland and stream origin flags using a mapping grade Trimble GPS
unit. The GPS data will be utilized for preparation of the exhibits for agency
verification requests.

Prepare a Preliminary Delineation Exhibit documenting the results of the
delineation, which will be provided to the Client for preliminary planning purposes
and to the surveyor to facilitate field location of the delineated features.

Key Assumptions:

1.

Maximum site acreage will not exceed 20-acres.

Task 7 - US Army Corps of Engineers Jurisdictional Determination

ENGINEER will prepare a Jurisdictional Determination Request and all required
documents, forms, and datasheets in support of the wetland delineation and submit to the
US Army Corps of Engineers (USACE).

If required, coordinate with the USACE to schedule a site visit to review and verify
the wetland delineation. Upon completion of the review, any changes to the original
wetland line will be communicated to the surveyor for incorporation into the final
wetland survey.
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Key Assumptions:

1. Maximum site acreage will not exceed 20-acres.

Task 8 — Geotechnical Investigation

ENGINEER will prepare a geotechnical investigation work plan to evaluate soil material properties
as needed to design retaining walls and pavement sections.

ENGINEER will subcontract with a driller to perform geotechnical soil borings.
ENGINEER will subcontract with a soil material testing firm for soil material analysis.

Key Assumptions:

1. Drilling locations are assumed to be accessible without requiring clearing or road
building to reach proposed locations.

2. The geotechnical investigation will require up to five (5) borings drilled to a
maximum depth of 30 vertical feet deep with continuous standard penetration
testing (SPT).

3. The geotechnical investigation will collect up to three (3) undisturbed Shelby tube
samples.

4. Geotechnical laboratory testing will consist of up to one (1) consolidated undrained
triaxial shear test, five (5) grain size with hydrometer analyses, one (1) California
Bearing Ratio (CBR) test, and three (3) Atterberg limits tests.

Task 9 — Construction Drawings

Based on the conceptual design described above in Task 1, ENGINEER will prepare two sets of
construction drawings customized to the selected North and South Sites.

The Drawing Index will include:
GENERAL
e G001 COVER
¢ G002 DRAWING INDEX
e G003 GENERAL NOTES AND LEGEND
e G004 ARCHITECTURAL ABBREVIATIONS, SYMBOLS AND GENERAL NOTES
¢ G101 BUILDING CODE SUMMARY
LAYOUT
e L0O01 LAYOUT PLAN
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e L002 STRIPING AND SIGNAGE PLAN
e 003 PLANTING PLAN

o 1004 DETAILS

e LOO5 DETAILS

e C001 PROJECT LOCATION AND ACCESS PLAN
¢ C002 EXISTING CONDITIONS PLAN
e (CO003 OVERALL UTILITY PLAN
e (CO004 UTILITY PLAN INSETS
e C005 OVERALL GRADING AND DRAINAGE PLAN
e C006 GRADING AND DRAINAGE INSETS AND TABLES
e (CO007 STORM DRAINAGE PROFILES |
e (C008 STORM DRAINAGE PROFILES I
e C009 CONSTRUCTION PHASING PLAN
e C010 SEDIMENT AND EROSION CONTROL PLAN
e CO011 PAVING DETAILS
e CO012 UTILITY DETAILS |
e CO013 UTILITY DETAILS Il
e CO014 UTILITY DETAILS i
e C015 GRADING AND DRAINAGE DETAILS |
e (C016 GRADING AND DRAINAGE DETAILS i
e CO017 EROSION AND SEDIMENT CONTROL NOTES (NCGO1)
e (C018 EROSION AND SEDIMENT CONTROL DETAILS |
e C019 EROSION AND SEDIMENT CONTROL DETAILS lI
e (C020 ASPHALT ROAD PLAN
e (C021 ASPHALT ROAD PROFILE
ARCHITECTURAL
e AO001 STAFF BUILDING FLOOR AND ROOF PLANS
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e A002 CONVENIENCE CENTER OVERALL PLAN + ENLARGED BAY PLAN
e AO003 REFLECTED CEILING PLAN AND FINISH PLAN
e A004 STAFF BUILDING EXTERIOR ELEVATIONS
e A005 CONVENIENCE CENTER EXTERIOR ELEVATIONS
e A006 STAFF BUILDING SECTIONS
e A007 ENLARGED TOILET AND KITCHENETTE ELEVATIONS
e A008 ENLARGED STAIR PLANS AND DETAILS
e A009 WALL SECTIONS |
e A010 WALL SECTIONS I
e AO011 WALL SECTIONS IiI
e A012 PLAN DETAILS |
e A013 PLAN DETAILS I
s A014 MILLWORK DETAILS
e AO015 ENLARGED CLOSET SHELVING PLAN AND DETAILS
s A016 HEAD JAMB AND SILL DETAILS
¢ A017 ROOF DETAILS
e A018 DOOR AND WINDOW SCHEDULE
STRUCTURAL
e S001 GENERAL STRUCTURAL NOTES |
e S002 GENERAL STRUCTURAL NOTES I
e S003 FOUNDATION PLAN
¢ S004 ROOF FRAMING PLAN
e S005 STRUCTURAL FOUNDATION DETAILS
e S006 STRUCTURAL FRAMING DETAILS
MECHANICAL
¢ MO001 MECHANICAL ABBREVIATIONS, LEGEND AND GENERAL NOTES
e MO002 MECHANICAL PLAN AND SCHEDULES
e MO003 MECHANICAL DETAILS |
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e MO004 MECHANICAL DETAILS Il
PLUMBING

e P001 PLUMBING ABBREVIATIONS, LEGEND, GENERAL NOTES, AND
SCHEDULES

e P002 PLUMBING PLANS, SECTIONS & RISERS
e P003 PLUMBING DETAILS |
e P004 PLUMBING DETAILS I
ELECTRICAL
e EO001 ELECTRICAL LEGEND AND NOTES
e EO002 ELECTRICAL GENERAL NOTES
e EO003 SITE PLAN
e EO004 ELECTRICAL LIGHTING AND POWER PLAN
e EQ005 ELECTRICAL DETAILS
e EQ006 ELECTRICAL DETAILS

Key Assumptions:

1. Budget allocation for subconsultant includes provision of a small Attendance
House, including provision for a small sitting/office area, water, bathroom (toilet
and sink), electrical, and HVAC.

2. This task does not include scales, scale houses, or other separate facilities for
materials not currently collected at convenience centers.

Task 10 — Erosion and Sediment Control Permitting

The ENGINEER will prepare and submit two Erosion and Sediment Control applications in pursuit
of NCDEQ-Land Quality express review route approval for the North and South Sites. This task will
cover the permitting process with NCDEQ-Land Quality and will involve the following:

¢ Financial Responsibility Form;
e Plan Checklist;

e Plans and supporting documentation prepared in accordance with NCDEQ-Land
Quality requirements;

Key Assumptions:

1. Assuming 10-acres of disturbance per site.
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2. Budget allocation includes express route permitting fees.

Task 11 — Water Supply and Sewer Permitting

ENGINEER will provide technical information needed for the County to prepare an
application for a water service line or an on-site water supply well, and for an application
for an on-site septic tank and drain field.

Key Assumptions:

1. Adequate onsite area with soils which perk adequately for onsite septic tank
consistent with residential units.

Task 12 — NCDOT Driveway Permitting

ENGINEER will prepare two sets of drawings — one for the North Site and one for the South Site ~
that will include the following sheets:

e Existing Conditions Plan;

e Proposed Plan and Profile Sheets of the road widening, restoration and associated
utility work;

e Proposed access improvements and associated grading.

e Roadway Cross Sections — ENGINEER will provide Cross Sections for the
proposed location in accordance with Jurisdiction and NCDOT requirements. The
cross sections will depict existing and proposed cross sections at minimum fifty
(50) foot intervals;

o Roadway Striping & Signage Plan — ENGINEER will provide a Striping &
Signage plan in accordance with MUTCD and NCDOT for the required
improvements.

ENGINEER shall coordinate with the OWNER and NCDOT to prepare and submit the
necessary Driveway, Two-Party & Three-Party Encroachment agreements and
construction drawings for construction of the access and/or roadway improvements for
the North and South Sites.

Tasks 10, 11, and 12 are the only permitting tasks that have been identified at this time.
No other permitting efforts are included in this task order.

Task 13 — Project Manual

ENGINEER will prepare a Project Manual to include bidding and contract documents and
technical specifications.
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ENGINEER will prepare bidding and contract documents using the Standard General
Conditions of the Construction Contract as prepared by the ENGINEER’s Joint Contract
Documents Committee (EJCDC).

As part of the bidding and contract documents, the ENGINEER will prepare a detailed
unit rate bid form and measurement and payment specification.

ENGINEER will compile Divisions 1-16 of the technical specifications for the project
based on the approved design. Specification sections will be added, in addition to those
approved by DHEC, for the General Requirements of the contract including: Summary of
Work, Measurement and Payment, Application for Payment, Special Project Procedures,
Change Order Procedures, Field Engineering, Project Meetings, Construction Schedules,
Shop Drawings, Construction Photographs, Testing and Laboratory Services,
Substitutions and Product Options, Contract Closeout, Project Record Documents, and
Warranties and Bonds.

ENGINEER will submit the Project Manual to the OWNER for review by County staff at
90% complete. ENGINEER will attend one meeting for review of the 90% draft Project
Manual. Based on review comments, ENGINEER will revise the Project Manual
consistent with review comments and make additional revisions as necessary.

Key assumptions:

1. One project manual will be prepared such that both sites are constructed by one
CONTRACTOR under one contract.

Task 14 — Bid Assistance

ENGINEER will perform public bid phase activities including the following:

e Prepare line item quantity take off for use in the bid form and Technical
Specifications (OWNER to provide Front End Documents);

e As requested by the OWNER, answer CONTRACTOR/client questions during
bidding;

¢ Assist with preparation of addenda (estimated up to 2 addenda);

¢ Evaluate bids and prepare bid tabulation;

¢ Provide award recommendation to the OWNER.

Task 15 — Execution of the Construction Contract

Under this task, ENGINEER will prepare and facilitate the execution of the Contract
Documents for the CONTRACTOR and County. ENGINEER will complete the following
items:
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1. Review the Contract Documents with the OWNER and incorporate any changes
into the final documents;

2. Review proposed changes with the CONTRACTOR prior to sending final
documents for execution;

3. Prepare five sets of Contract Documents and forward them to the CONTRACTOR
for execution;

4. Review the CONTRACTOR’s executed Agreements including the Performance
and Payment Bond, Financial Statement, Insurance coverages, etc; and

5. Forward approved contracts to the OWNER for signature and distribute fully
executed contracts to all parties.

Task 16 - Pre-Construction Conference

ENGINEER will attend a Pre-Construction Conference. At the pre-construction
conference, ENGINEER will assist the OWNER to define procedural guidelines and
specific project requirements. Among the items to be addressed are: correspondence
distribution, shop drawing and scheduling procedures, Notice-to-Proceed date, critical
schedule requirements, staging areas, emergency procedures, survey control
requirements, erosion and sedimentation control inspection procedures, and quality
control procedures.

Task 17 — Administration of the Construction Contract

ENGINEER will consult with OWNER and act as OWNER's representative as provided in
the General Conditions. The extent and limitations of the duties, responsibilities and
authority of ENGINEER as assigned in said General Conditions shall not be modified,
except as ENGINEER may otherwise agree in writing. All of County's instructions to
CONTRACTOR will be issued through ENGINEER, who shall have authority to act on
behalf of OWNER in dealings with CONTRACTOR to the extent provided in this
Agreement and said General Conditions except as otherwise provided in writing.

Under this task, ENGINEER will act on behalf of the OWNER and act as its representative
during the construction period. ENGINEER will provide contract administration required
for the Project, including:

1. Carry out the duties and responsibilities as stated in the General Conditions
and Supplemental conditions of the construction contract;

2. On behalf of the OWNER, ENGINEER shall administer the construction
contract, responding to CONTRACTOR’s correspondence, and issuing
instructions from the OWNER; maintain a complete document file for the
project. Documents to be maintained include, but are not limited to:
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correspondence, quality control procedures, quality control testing for soils,
inspection records, shop drawing schedule, change orders, scheduling, project
meetings, costs and disbursement data, progress reports and all other
documents pertaining to the construction contract.

Key Assumptions:

1. The fee for this task is based on a 150-calendar-day construction contract time. If
conditions of the Agreement or the scope of the work defined in the Agreement
between the CONTRACTOR and OWNER is modified such that the contract time
is modified, then ENGINEER and OWNER may negotiate a modification to the fee
for this task.

Task 18 — Progress Meetings

During the estimated 150-calendar day construction period, ENGINEER will attend
progress meetings approximately every two weeks from Notice-to-Proceed through
Substantial Completion. It is assumed the purpose of the progress meetings is to address
items such as: scheduling slippages, coordination problems, design issues, pending
change orders, outstanding shop drawings, procurement delays, and any other issues
related to completion of the project. This task assumes a total of 15 progress meetings.

Key Assumptions:

1. If conditions of the Agreement or the scope of the work defined in the Agreement
between the CONTRACTOR and OWNER is modified such that the contract time
is modified, then ENGINEER and OWNER may negotiate a modification to the fee
for this task.

Task 19 — Shop Drawing / Submittal Review

ENGINEER will review and approve (or take other appropriate action with respect to)
Shop Drawings and samples, the results of tests and inspections, and other data, which
the CONTRACTOR is required to submit in accordance with the Contract Documents.
ENGINEER will transmit one copy of the shop drawings to the OWNER with written
comments. Included in the shop drawing review is the assessment of alternates proposed
by the CONTRACTOR. All alternate requests will be carefully scrutinized for conformance
with the Contract Specifications. During construction, ENGINEER will maintain a file with
a copy of all shop drawings (including as-built documents) for submission to the OWNER
upon completion of the project.

Task 20 — Design Clarifications / Change Orders

ENGINEER will provide services in connection with change orders to the construction
contract that reflect minor changes or deletions requested by the OWNER, ENGINEER,
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or the CONTRACTOR. An accurate listing of additional costs and credits as a result of
change orders will be maintained by ENGINEER. Upon receipt of a requested change
order, it will be reviewed with the OWNER. Larger changes or claims asserted by
CONTRACTOR and redesigns requested by the OWNER or CONTRACTOR may require
additional fees, analyses, or evaluation beyond the scope of this Agreement.

A necessary part of any construction project is the preparation of design clarifications and
other routine supplementary information. This work will be performed by the ENGINEER.
On behalf of the OWNER, ENGINEER will issue necessary interpretations and
clarifications of the Contract Documents; act as initial interpreter of the requirements of
the Contract Documents and judge of the acceptability of the work there under and make
decisions on claims of the OWNER and ENGINEER relating to the acceptability of the
work or the interpretation of the requirements of the Contract Documents pertaining to the
execution and progress of the work.

Task 21 — Review Pay Requests

Based on our on-site observations and review of the applications for progress payment
and the accompanying data and schedules; ENGINEER will evaluate the percentage of
completion submitted by the CONTRACTOR and recommend in writing payments to
CONTRACTOR in the appropriate amount.

ENGINEER will determine the amounts that ENGINEER recommends CONTRACTOR
be paid. Such recommendations of payment will be in writing and will constitute
ENGINEER’s representation to OWNER, based on such observations and review, that,
to the best of ENGINEER's knowledge, information and belief, the Work has progressed
to the point indicated, the quality of such is generally in accordance with the Contract
Documents (subject to an evaluation of the Work as a functioning whole prior to or upon
Substantial Completion, to the results of any subsequent tests called for in the Contract
Documents and to any other qualifications stated in the recommendation), and the
conditions precedent to CONTRACTOR's being entitled to such payment appear to have
been fulfilled in so far as it is ENGINEER's responsibility to observe the Work. In the case
of unit price work, ENGINEER's recommendations of payment will include final
determinations of quantities and classifications of the Work (subject to any subsequent
adjustments allowed by the Contract Documents).

By recommending any payment, ENGINEER shall not thereby be deemed to have
represented that observations made by ENGINEER to check the quality or quantity of the
Work as it is performed and furnished have been exhaustive, extended to every aspect
of the Work in progress, or involved detailed inspections of the Work beyond the
responsibilities specifically assigned to ENGINEER in this Agreement and the Contract
Documents. Neither ENGINEER 's review of the Work for the purposes of recommending
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payments nor ENGINEER 's recommendation of any payment including final payment will
impose on ENGINEER responsibility to supervise, direct, or control the Work in progress
or for the means, methods, techniques, sequences, or procedures of construction or
safety precautions or programs incident thereto, or CONTRACTOR's compliance with
Laws and Regulations applicable to the Work. It will also not impose responsibility on
ENGINEER to make any examination to ascertain how or for what purposes
CONTRACTOR has used the moneys paid on account of the Contract Price, or to
determine that title to any portion of the work in progress, materials, or equipment has
passed to County free and clear of any liens, claims, security interests, or encumbrances,
or that there may not be other matters at issue between OWNER and CONTRACTOR
that might affect the amount that should be paid.

Key Assumptions:

1. The fee for this task assumes a 150-calendar day construction period, and
progress payment application by the CONTRACTOR of no more frequent than
monthly. A total of four (4) progress payment applications are budgeted for this
task.

2. If conditions of the Agreement or the scope of the work defined in the Agreement
between the CONTRACTOR and OWNER is modified such that the contract time
is modified, then ENGINEER and OWNER may negotiate a modification to the fee
for this task.

Task 22 — Final Inspection / Contract Closeout

At completion, ENGINEER will conduct a walk-through inspection with the
CONTRACTOR to determine if the Project has reached completion and prepare a punch
list of work items remaining. ENGINEER will conduct one final inspection to determine if
the work is acceptable; at the appropriate time ENGINEER will recommend in writing final
payment to CONTRACTOR and give written notice to the OWNER and the
CONTRACTOR that the work is acceptable. A certification will be provided that the project
has been completed in accordance with the bid plans and specifications.

1. The responsibilities of OWNER are as follows:

o Provide data for waste tonnages by category and by generator.

o Provide budgets for the solid waste program.

o Provide copy of current Solid Waste ordinance and new draft ordinance.
2. The time period for the performance of ENGINEER’s services are as follows:

See attached Schedule.
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3. The method of payment for services rendered by ENGINEER shall be set forth as
follows:

See attached Fee Table.

ENGINEER will invoice OWNER monthly on a task-by-task basis based on
percent complete for each task.

4. OWNER has established the following special provision and/or other consideration
or requirements in respect to the Assignment:

None.
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IN WITNESS WHEREOF, the parties hereto have executed this Task Order to be
effective as of the date executed by OWNER.

FOR THE OWNER: FOR THE ENGINEER:
Beaufort County, North Carolina Garrett & Moore/lrf :

By: By: / (
Name: Brian M. Alligood Name: Vance F. Moore, P.E.
Title: County Manager Title: President

Date: Date: March 2, 2022

Page 16 of 16



TASK ORDER NO. 2022-1

BEAUFORT COUNTY CONVENIENCE MEGA SITES

SUBCONSULTANT BUDGET ALLOCATIONS

FEE TABLE
tandscape Application | Subconsultant Grand
G&M Total Inspector Survey Architect Drilling Electrical Struct Fees Budget Total Total

Task No. Description $ $ $ $ $
Task 1 [Conceptual Site Plan S 24,320 - 5 - - $ - - S - E - - B 24,320
Task 2 [Site Selection - Two Sites $ 12,000 - $ 4,000 - 3 - - 5 - E - 4,000 $ 16,000
Task 3 |Property Acquisition Assistance 2,400 - 1s 5,000 - |3 - - s - s - 5,000 7,400
Task 4 [Property Survey 2,400 - - 9 30,000 S - - - - 30,000 32,400
Task5 [T hic Survey 2,400 - - $ 20,000 - - - - 20,000 22,400
Task 6 fand/! /Riparian Buffer Deli 2,400 - 15,000 | $ - - - - - 15,000 17,400
Task 7 [US Army Corps of Engineers Jurisdictional Determination 2,400 - S - s 10,000 - 5 - - - 10,000 12,400
Task 8 [Geotechnical i 30,320 - - - - $ 30,000 - - 30,000 60,320
Task 9 |Construction 25,300 - - - 500015 - 10,000 20,000 35,000 60,300
Task 10 |E&SC Permit App 34,880 - - - - - - - $ 5,000 5,000 39,880
Task 11 | Water & Sewer Permit App 3,440 - - - - - - - - $ 3,440
Task 12 |NCDOT Driveway Permit 15,360 - - - - - - - - $ 15,360
Task 13 [Project Manual 11,600 - - - - - - 1$ - - B 11,600
Task 14 {Bid ini i $ 6,400 - - - $ - - $ - - - 6,400
Task 15 {Contract Execution 1,280 - - - - - - - - 1,280
Task 16 [Pre-Construction Meeting 1,760 - - - - - - - - 1,760
Task 17 [Contract Admin 80,778 64,110 - - - - - - $ 64,110 S 144,888
Task 18 {Progress 11,860 - - - - ~ - - s - 11,960
Task 19 {Review 11,200 - - - 1,000 - 3,000 5,000 $ 9,000 20,200
Task 20 |Design Clarifications/Change Orders 3,520 - - - - $ - - - - 3,520
Task 21 |Pay Applications 8,960 - - - - 3 - - - - $ 8,960
Task 22 |Final Inspection/Closeout 3,520 - - - - $ - - - - s 3,520
$ 298,598 64,110 $ 24,000 $ 60,000 $ 6,000 5 30,000 | $ 13,000 | $ 250001 $ 5000] $ 227,110 $ 525,708
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Sec. 52-201. - Solid waste disposal.

(1) No owner, occupant, tenant, or lessee of any property may deposit, store, or
permit to accumulate any solid waste upon his property that is not stored or disposed of
in a manner prescribed by this article.

(2) The owner, occupant, tenant, or lessee of any property shall remove or cause to be
removed all solid waste from his property at a frequency rate that will control odor,
rodents, and other nuisance conditions. The recommended frequency rate is once per
week.

(3) Garbage shall be stored only in containers that are durable, nonabsorbent,
nonleaking, and easily cleaned. Containers should have a close fitting, fly-tight cover in
place and adequate handles or bales to facilitate handling. In addition to the containers
described in this subsection, solid waste may be stored in other containers that are
adequate and suitable receptacles. Garbage placed in receptacles that do not have a fly-
tight cover shall be wrapped, bagged or enclosed in paper or plastic material. Each
container shall be kept clean so that no other nuisance condition exists.

(4) Solid waste shall be stored in a manner that will not provide harborage to rodents
and vermin and will not create a fire hazard.

(5) No owner, occupant, tenant or lessee of a building or dwelling, other than a
licensed salvage and recycling operation, may place or leave or cause to be placed or left
outside the building or dwelling, any bulk wastes for longer than one week.

(6) No owner, tenant or lessee of any building or dwelling, may leave outside the
building or dwelling, in a place accessible to children, any abandoned or unattended
icebox, refrigerator or other receptacle that has an airtight door without first removing
the door or locking the door closed, so that entry to the appliance or receptacle by
children has been eliminated.

(7) No person may discard, dispose, leave, or dump any solid waste on or along any
street or highway or on a public or private property unless such solid waste is placed in a
receptacle at a location designated for the deposit of solid waste.

Sec. 52-204. - Transportation of solid waste.

No individual shall transport solid waste, demolition/construction/landscape waste, or
yard waste in any vehicle or container unless the waste is covered by being in an
enclosed vehicle or container or otherwise adequately covered by a metal or fabric
cover; provided, however, a person may transport loads consisting solely of limbs if they
are securely tied to the motor vehicles or trailer. The driver and/or owner of such vehicle
shall be cited for violation of this article as provided in section 20-35. The enforcement
officer shall not unreasonably exercise his authority in the enforcement of this article. A
violation of this section is punishable as a misdemeanor.

Sec. 52-205. - Littering and unauthorized dumping.

(1) It shall be unlawful to leave solid waste at a collection center or landfill unless there
is an employee on duty to direct and supervise the disposing of the solid waste at the
site.



(2) It shall be unlawful for any person to litter at collection centers. Littering shall
include dumping solid waste in a solid waste container and causing the container to
overflow. It shall be unlawful for any person to dump solid waste at a landfill except in
areas designated by the landfill operators on duty. All costs incurred by the county in the
collection and removal of litter at a collection center or landfill, or in the collection and
proper disposition of unauthorized dumping at a landfill shall be recoverable from the
person who littered or dumped in violation of this article and from the person who
generated such litter or unauthorized dumped material.

(3) If any solid waste disposed of in violation of this article can be identified as having
last belonged to, been in the possession of, sent to or received by or to have been the
property of any person prior to being disposed of, such identification shall be presumed
to be prima facie evidence that such person disposed of or caused to be disposed of
such solid waste in violation of this article.

(a) A violation of this section is punishable as a misdemeanor.
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_ Notth Carolina Department of Public Safety

Agreement #BEAUFORTCO 2021-2023
Beaufort County Sheriff’s Office

This Agreement is hereby entered into by and between the Department of Public Safety (the "AGENCY") and the
Beaufort County Shettif’s Office (the "RECIPIENT") (referred to collectively as the “Parties”). The RECIPTENT’s
federal tax identification number is 566001521.

1.

EFFECTIVE TERM

This agreement shall be effective starting November 18, 2021 and this agreement shall terminate on June 30,
2023.

RECIPIENT’S DUTIES
The RECIPIENT shall provide the services as described below:

The RECIPIENT is authotized to use funds by this agteement for expense incurred in enforcing the law as directed
by the NC Genetal Assembly in Session Law 2021-180 (House Bill-105).

The RECIPIENT’s scope of work is a complete and concise scope of goods or services supported by this
agreement and consistent with language in Session Law 2021-180.

The RECIPIENT agtees to use the funds provided to the sheriff’s office pursuant to Section 19A.3.(c) shall be a
supplemental to and shall not supplant local funding for sheriff’s office.

The RECIPIENT agtees to use the funds in the amounts allocated for the budget cost items set forth in the
RECIPIENT’s Budget. RECIPIENT may teallocate and/or redistribute among budgeted items up to 10% in
overall budget costs without the express written permission of the AGENCY. RECIPIENT agtees that it will not
reallocate and/or redisttibute any overall budget costs that will exceed 10% on any annual basis without first
obtaining the express authorization of the AGENCY in writing.

The RECIPIENT understands and acknowledges that total funding level available under this agreement will not
exceed $84,269.66. Attachment A provides scope of work and payment amounts to be paid to RECIPIENT.
RECIPIENT agtees to complete all sections of the Quarterly or Periodic Status Report & Accounting (Attachment
B) following each quarter, and provide all supporting documentation when the quarterly Accounting is submitted.

The RECIPIENT shall provide the following: W-9/Electronic Payment/Vendor Verification form (09
NCAC 03M.002), Conflict of Interest Statement (N.C.G.S. 143C- 6-23.(b)). and No Overdue Tax Debt
Certification (N.C.G.S. 143C-6-23.(c)) to the Agency.

Pursuant to N.C.G.S 143C-6- 8, the RECIPIENT understands and agrees that agreement funding shall be subject
to the availability of approptiated funds. However, in the event of agreement termination due to lack of adequate
approptiated funds, the AGENCY will ensure that it will pay for services and goods acquited and obligated on ot
before the notice of agreement termination.

Directed grants to nonprofit otganizations are for nonsectarian, nonteligious purposes only (S.L. 2021-180, Sec.
5.2 (b)5). State funds for any one employee of a nonprofit are capped at $120,000.00 (S.L. 2021-180, Sec. 5.3).
Funds shall not revert until June 30, 2023 (S.L. 2021-180, Sec. 5.2).

AGREEMENT — Beaufort County and DPS
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The RECIPIENT understands and acknowledges requited compliance with all statutory provisions outlined in
N.C.G.S. 143C-6-22 Use of State funds by non-State and 09 NCAC 03M .0205, Minimum Reporting Requirements

for Recipients and Subrecepients.
AGENCY’S DUTIES & PAYMENT PROVISIONS

The AGENCY shall ensure that funds allocated and disbursed per State Budget Director, Chatles Perusse, comply
with the intent and guidance from the Office of State Budget & Management and ensure compliance with related
state statutes and financial management standards.

The AGENCY shall pay the RECIPIENT a total not to exceed $84,269.66. The appropriation shall be distributed
in one payment from North Carolina General Fund for $84,269.66 and submit to the AGENCY all required
documentation. Once the AGENCY is satisfied that the RECIPIENT has provided all the required
documentation, the requested distributions can be processed for payment. The distributions of funds will be
coded to 536613 1100-1170.

3. QUARTERLY STATUS REPORTING

The RECIPIENT agtees to provide quattetly, or 90-day project status reports to be sent electronically from the
RECIPIENT to the AGENCY and shall at a2 minimum include:

a. Period stating beginning balance of the Project Fund.
i. Total expenses disbursed (aggregate totals) by the following project uses:
a. Employee Expenses (e.g program related staffing).
b. Setvice and Contract expenses (e.g. utilities, telephone, data, lease related expenses).
c. Goods (e.g. supplies and equipment) expenses.
d. Administration Expenses (e.g overhead & project management).
e. Other expenses (e.g. related chatges not assigned above and described by recipient).
ii. Period ending balance of the RECIPIENT funding disbursed pursuant to this agreement.
iii. A descriptive summary of how the funds were used including outcomes and specific deliverables
ot accomplishments to date

ATTACHMENT B is a copy of the quartetly status tracking report.
b. Quattetly project status reports shall be emailed to Nancy Gemma; nancy.gemma(@ncdps.gov
4. FUNDS MANAGEMENT

The RECIPIENT agrees that funds paid through this contract shall be accounted for in a separate fund and
accounting structute within the RECIPIENT"s central ~ accounting and grant management system. The
RECIPIENT agtees to manage all accounts payable disbursements, check register disbursements and related
transactions in a detailed manner that suppotts fully transparent accounting of all financial transactions associated
with this funding allocations desctibed in Section 3 above. Expenditures for travel mileage, meals, lodging
and other travel expenses incutted in the performance of this Contract shall be reasonable and supported by
documentation. State rates should be used as guidelines. International travel shall not be eligible under this
Contract. If eligible, the Recipient and all subrecipients ~ shall: (a) ask the North Carolina Department of
Revenue for a refund of all sales and use taxes paid by them in the performance of this Contract, pursuant to
N.C.G.S. 105-164.14; and (b) exclude all refundable sales and use taxes from all reportable expenditures before
the expenses are entered in their quarterly project status reports.

5. AGREEMENT ADMINISTRATORS

AGREEMENT — Beaufort County and DPS
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All notices permitted or required to be given by one Party to the other and all questions about the Agreement
from one Party to the other shall be addressed and delivered to the other Party’s Agreement Administrator. The
name, post office address, street address, telephone number, fax number, and email address of the Parties’
respective initial Agreement Administrators are set out below. Hither Party may change the name, post office
address, street address, telephone number, fax number, or email address of its Agreement Administrator by giving
timely written notice to the other Party.

For the AGENCY

IF DELIVERED BY US POSTAL SERVICE

IF DELIVERED BY ANY OTHER MEANS

Tara Williams-Brown, Controller
NC Department of Public Safety
4220 Mail Service Centet
Raleigh, NC 27699-4220

Telephone: 919-324-1409
Fax: 919-324-6240
Email: tara.williams-brown@ncdps.gov

Tara Williams-Brown, Controller
NC Department of Public Safety
2020 Yonkers Road

Raleigh, NC 27604

Telephone: 919-324-1409
Fax: 919-324-6240

Email: tara.wjl]iarns-brown@ncdps.gov

For the RECIPIENT

IF DELIVERED BY US POSTAL SERVICE

IF DELIVERED BY ANY OTHER MEANS

Anita Radcliffe, Finance Director
Chatles Rose, Project Director
Beaufort County

132 2RD ST

Washington, NC 27899-4901

Telephone: 252-946-7721

Fax: 252-631-0806

Email: anita.radcliffe@co.beaufort.nc.us
crose(@co.beaufort.nc.us

6. MONITORING AND AUDITING

The RECIPIENT acknowledges and agtrees that, from and after the date of execution of this Agreement and for
five (5) yeats following its termination, the books, records, documents and facilities of the RECIPIENT are
subject to being audited, inspected and monitored at any time by the AGENCY upon its request (whether in
wtiting ot otherwise). The RECIPIENT further agrees to provide AGENCY staff and staff of the Office of State
Auditor with access to financial and accounting records to support internal audit, financial reporting and related
requirements.

The RECIPIENT acknowledges and agtees that, regarding the grant funds, it will be subject to the audit and
repotting requitements presctibed in N.C.G.S. 159-34, Local Government Finance Act — Annual Independent
Audit, tules and regulations. Such audit and reporting requirements may vary depending upon the amount and
soutce of grant funding received by the RECIPIENT and are subject to change.

7. TAXES

AGREEMENT — Beaufort County and DPS
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10.

11.

12.

The RECIPIENT shall be considered to be an independent RECIPIENT and as such shall be responsible for all
taxes. The RECIPIENT agtrees to provide the AGENCY with the RECIPIENT'S correct taxpayer identification
number upon the execution of this Agreement. The RECIPIENT agrees that failure to provide the AGENCY
with a correct taxpayer identification number authorizes the AGENCY to withhold any amount due and payable
under this Agreement.

SITUS

This Agreement shall be governed by the laws of North Carolina and any claim for breach or enforcement of this
Agreement shall be filed in State court in Wake County, North Carolina.

SUBCONTRACTING AND ASSIGNMENT

The RECIPIENT agrees that by assigning or subcontracting any work related to the contract to a subcontractor
or SUB-RECIPIENT, that such entities shall comply with the following:

(a) The RECIPIENT or SUB-RECIPIENT is not relieved of any of the duties and responsibilities of the
original contract; and

() The SUB-RECIPIENT agtrees to abide by the standards contained in this contract and to shall provide all
information to allow the RECIPIENT to comply with these standards.

RECIPIENT agtees that all SUB-RECIPIENTS to this agreement shall comply with the following provisions of
the North Carolina Administrative Code: “09 NCAC 03M .0203 SUB-RECIPIENT RESPONSIBILITIES.”

ADVERTISING

RECIPIENT agrees not to use the existence of this contract, the name of the AGENCY, the or the name of the
State of North Carolina as part of any commercial advertising, without prior written approval of the AGENCY.

COMPLIANCE WITH LAW

The RECIPIENT shall remain an independent RECIPIENT and as such shall be wholly responsible for the scope
of wotk to be performed under this Agreement and for the supervision of his employees and assistants. The
RECIPIENT represents that it has, or will secure at its own expense, all personnel required in performing the
services under this agreement. Such employees shall not be employees of, or have any individual contractual
relationship with the AGENCY. The RECIPIENT shall be responsible for compliance with all laws, ordinances,
codes, rules, regulations, licensing requirements and other regulatory matters that are applicable to the conduct of
his business and work performance under this Agreement, including those of Federal, State, and local agencies
having appropriate jurisdiction.

The Recipient acknowledges and agrees that, in its conduct under this Contract and in connection with any and
all expenditures of grant funds made by it, it shall comply with the cost principles enunciated in the Code of
Federal Regulations, 2 CFR, Part 200. The Recipient further acknowledges and agrees that, if it grants any of the
grant funds awarded hereunder to one or more sub-recipients or sub-sub-recipients, the Recipient shall, by
contract, ensure that said cost principles are made applicable to and binding upon any and all such sub-recipients,
sub-sub-tecipients, etc. in their handling, use and expenditure of the funds awarded to the Recipient hereunder.

TERMINATION OF AGREEMENT

This agreement may be terminated by mutual consent upon sixty (60) days written notice to the other party, or as
otherwise provided by law. As soon as reasonably possible following termination of this agreement, the amount
of any residual unexpended funds shall be transferred to the AGENCY.

AGREEMENT - Beaufort County and DPS
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13.

14.

15.

AMENDMENTS

This Agreement may be amended in writing which documents approval of changes by both the AGENCY and
the RECIPIENT.

AGREEMENT CLOSE-OUT PROCESS

The RECIPIENT agrees to submit to the AGENCY a complete petformance and expenditure status report (final
report) within ninety (90) days after expiration of this agreement June 30, 2023:

1) A complete accounting of how the appropriated funds were used;
2) A complete performance status report; and
3) A Certification stating the funds were used for the purpose appropriated (AGENCY will supply template).

The above noted reports shall include RECIPIENT and SUB-RECIPIENT reporting information related to the
above noted quantitative results and accomplishments. RECIPIENT and any SUB-RECIPIENTS agree that all
progtam activity results information reported shall be subject to review and authentication as described in
Paragraph 7 and RECIPIENT will provide access to work papers, receipts, invoices and reporting records, if
requested by the AGENCY, as the AGENCY executes any audit internal audit responsibilities.

RECIPIENT will be deemed noncompliant if its final report is not submitted within the 90-day period stated
above. Once the complete final performance and financial status report package has been received and evaluated
by the AGENCY, the RECIPIENT will receive official notification of agreement close-out. The letter will inform
the RECIPIENT that the AGENCY is officially closing the agreement and retaining all agreement files and related
matetial for a petiod of five (5) years or until all audit exceptions have been resolved, whichever is longer.

AUTHORIZED SIGNATURE WARRANTY

The undersigned trepresent and watrant that they are authorized to bind their principals to the terms of this
agreement. In Witness Whereof, the RECIPIENT and the AGENCY have executed this Agreement in

duplicate originals, with one original being retained by each party.
BEAUFORT COUNTY

(wita. Xaddiffe 2/11/2022 | 11:17:57 EST

Signature Date

Printed Name Title

NC DEPARTMENT OF PUBLIC SAFETY

Dara Witliams-Baswon. 2/11/2022 | 11:27:24 EST

Signature Date

AGREEMENT - Beaufort County and DPS
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AN ORDINANCE TO ESTABLISH A GRANT PROJECT
BEAUFORTCO 2021-2023
BEAUFORT COUNTY SHERIFF’S OFFICE
BEAUFORT COUNTY, N.C.
FOR FISCAL YEAR 2021-2022

BE IT ORDAINED, by the County Commissioners of Beaufort County, North Carolina,
that, pursuant to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the
following grant project is hereby established:

Section 1. The Grant Project is to account for funds provided by the NC
Department of Public Safety to the Beaufort County Sheriff’s Office to be used to purchase
equipment for use in enforcing the law.

Section 2. The Board of Commissioners of Beaufort County adopts this grant
project ordinance with the following estimated revenues and expenses:

REVENUES:
430-3470-443004 GRANT REVENUE § 84270
TOTAL $ 84,270
EXPENSES:
430-4910-540000 EQUIPMENT PURCHASES $ 84,270
TOTAL § 84,270
Section 3. The officers of this unit are hereby directed to proceed with the project.
Section 4. The Finance Officer is hereby directed to maintain within the Grant

Project Fund sufficient specific detailed accounting records.

Section 5. Copies of this grant project ordinance shall be furnished to the County
Clerk, Budget Officer, and to the Finance Officer for direction in carrying out this project.

Section 6. This ordinance shall become effective upon its adoption.

This the 7th day of March, 2022.

Chairman

Attest:

Clerk



ADDENDUM 7

American Rescue Plan Update



Beaufort County
ARPA Funding Uses

ARP Designated
Budgeted Cares
Amounts Funding Total

Source of Revenue
ARPA Funding Allocated to Beaufort County $9,110,000 $9,110,000
GF Balance Generated from Cares Funding $500,000 S500,000
General Fund Uses:
Jail Architect Fees $27,000 $27,000
Broad Band 54,000,000 $500,000 $4,500,000
Multi-Purpose Building $1,500,000 $1,500,000
GF Portion $5,527,000 $6,027,000
Water Fund Uses:
SCADA System Replacement 700,000 $700,000
Swan Point Mobile Home Pk. Water Ext. 187,000 $187,000
4 Elevated Storage Tank Mixers 112,000 $112,000
Directional Drills on Hwy 99 285,000 $285,000
Various line upgrades to larger lines w/flushing 250,000 $250,000
Address water line issues at Railroad Crossings 75,000 75,000
Water Portion $1,609,000 $1,609,000
Remaining Funds Available for Spending $1,974,000 S0 $1,974,000

$7,136,000.00 $1,974,000

ARPA
Funding
2/28/2022



ADDENDUM 8

Broadband Update



Know

Broadband what we know and don’t know

Beaufort County has set aside $500,000 of Covid relief funds for Broadband

Beaufort County has set aside $4.0 mil of ARP funds for Broadband

The FCC awarded a number of census tracks to Charter (Spectrum) to supply service to
the under and unserved broadband customers in Beaufort County. Nationally, Charter

was awarded $1.2 Bil. in the fall of 2020 In the Rural Digital Opportunity Fund Phase |
auction (Auction 904). Notable Charter has already defaulted on $8.0 Mil of those awards
paying $3,000 per census track.

North Carolina, under the GREAT Grant, opened the bid process at the end of January

with bids from providers due April 4", The GREAT Grant provides $380 Mil to Tier 1-2
counties and Tier 3 with rural areas, for broadband expansion to the underserved (less
than 25/3 speed) or unserved areas. The providers have a bid process that involves
points for different criteria. The higher the points the more likely a bid will be approved.
Criteria:

a. Each Award is capped at $4 Mil. A county can receive up to $8 Mil. but a second

award will only be made after all counties receive their first allocation.

b. Provider must install fiber in order to meet the symmetrical requirement by
2027.
1 pt for allowing use of County owned infrastructure
1 pt for County financial match
2 pts if the County match is entirely ARPA funds
3 pts if over 1400 unserved HH are in project area. 2 pts if it’s 501-1400 and 1 pt
under 500 HH
3 pts if project serves (connects) 25% of the unserved Households
h. 3 ptsif project serves >10 unserved business, 2 pts for 5-10 and 1 pt for 1-4.
i. Project cost per location

S oo o

o

Up to $3,500 9 pts.
$3,500 to $5,000 8
$5,000 to $6,000 7

> $6,000 0

j. Speed Multiplier. Depending on the speed the provider installs the multiply the
total points from above by the following:

Minimum Speeds Score Multiplier
100:20 Mbps up to 100:100 1.0
100 Mbps, Symmetrical 2.0
» 100:100 Mbps 3.0

k. Additional Points
i. 1 pt.if county has a Broadband Planning Playbook



ii. 1to5 pts. Depending on the amount of County matching funds

5. The State will provide another $400 mil later this year under the CAB program. Rules are
not final but it appears the Counties and Municipalities will bid for these grants versus
the Providers.

6. The Federal Government is providing another $42.45 Bil. for Broadband deployment
(NTIA). Exact details are TBD.

Don’t Know

1. Existing maps showing unserved and underserved are detailed enough to know the
exact number of customers that fall in those categories.

2. If Charter will abandon their awarded RDOF areas

3. If Charter will leverage their ARDO areas in a bid for the Southside of the County

4. If CenturyLink will be able to provide, as part of their bid, service to the Southside

5. If we do not partner with a provider under the GREAT Grant program, will the CAB and
NTIA provide enough funds to allow us to achieve Broadband throughout the County.

6. When better maps will be available.



ADDENDUM 9

Red Wolf Resolution



Resolution No. 2022-03-07-01

Resolution Requesting that the United States Fish and Wildlife Service Declare the Red Wolf (Canis
rufus) Extinet in the Wild, Terminate the Red Wolf Reintroduction Program in Beaufort, Dare,
Hyde, Tyrrell, and Washington Counties and Remove All Radio Collared Wolves from the Red

Wolf (Canis rufus) Non-Essential Experimental Population Area

WHEREAS, the purposes of the Endangered Species Act (ESA) are “to provide a means whereby the
ecosystems upon which endangered species and threatened species depend may be conserved [and] to
provide a program for the conservation of such endangered species and threatened species”, and;

WHEREAS, these species of fish, wildlife, and plants conserved under the ESA are to be of “esthetic,
ecological, educational, historical, recreational, and scientiﬁc value to the Nation and its people”, and;

WHEREAS, red wolves (Canis rufus) were listed as endangered in 1967 by the United States Fish and
Wildlife Service (USFWS) under the Endangered Species Preservation Act of 1966 resulting in initiation
of intensive recovery efforts, and; :

WHEREAS, red wolves were believed by the USFWS to be extinct in the wild by 1980, and;

WHEREAS, red wolves produced in captivity from 14 founders originating from 400 wild canids captured
from 1973 through 1980 were first released onto the Albemarle Peninsula in the Alligator River National
Wildlife Refuge (ARNWR) in 1987, and;

WHEREAS, USFWS designated red wolves on federal lands in the ARNWR and Dare County Bombing
Range as a non-essential experimental population, expanding that designation to include Pocosin Lakes
National Wildlife Refuge in 1995, a cumulativg total 0of 310,000 acres, and;

WHEREAS, the red wolf recovery area, as currently designated, includes Beaufort, Dare, Hyde, Tyrrell,
and Washington counties, and;

WHEREAS, 4 i_najority of the lands in those counties are held in private ownership, and;

WHEREAS, the red wolf recovery program is predicated upon the USFWS’s stated goal in 1986, 1991,
and 1995 rules for establishing a self—sustammg population managed on federal lands, and under 10(j) rules
minimizing negative impacts of red wolves on private lands, and;

WHEREAS, since initiation of the restoration project active management of habitats to benefit red wolves
on federal lands has been minimal, resulting in predominate use of private lands by wolves to meet annual
life requisites, a scenario inconsistent with stated USFWS goals, and;

WHEREAS, the USFWS has further encouraged the predominate use of private lands for wolves by
creating and promoting a program called “Prey for the Pack” which provides both technical and financial
support to private landowners for habitat improvement projects specifically to promote habitat for red wolf
prey species and in exchange for this support, landowners will allow red wolves on their private lands un-

harassed, and;



WHEREAS, the predominate use of private lands by red wolves continues to increasingly impact land-use
options for landowners, as well as increasing the potential for wolf and human interactions, and;

WHEREAS, the USFWS has been unable to fulfill its obligations under federal rules to resolve these
conflicts, and;

WHEREAS, coyote distribution and density has continued to increase across the recovery area, resulting
in increased hybridization and introgression among red wolves and coyotes, and;

WHEREAS, the purity of the red wolf genome is questionable and has been debated since the initiation of
restoration efforts, and;

WHEREAS, increases in coyote populations combined with cb){gte/red wolf hybridization and
introgression has eliminated a taxonomically unique red wolf, and;

WHEREAS, there is a concern, based on reports from individuals coming into contact with coyote/red
wolf hybrids, that these hybrids exhibit more aggressxve behavior- toward humans: than coyotes or radio
collared red wolves, and;

WHEREAS, on October 14, 2014, the USFWS released an in'dependent review and evaluation report by
the Wildlife Management Institute titled: A4 Comprehensive Review ana’ Evaluation of the Red Wolf (Canis
rufus) Recovery Program, and, h

WHEREAS, the programmatic review included conclusions that the “dominate ecological challenge to red
wolf recovery is hybridization with coyotes” and “[g]iven that coyotes now fully occupy former red wolf
range, it is unclear whether red wolves can be successfully reintroduced and rear non-hybridized young
without active human intervention”, and;

WHEREAS, USFWS summary of releases data show that in 2012 the red wolf population estimate was at
its peak of 100-120, with 17-20% number of mortalities as a function of population and it has steadily
decreased with 2021 data showing a population estimate of 17-20 with 30-35% number of mortalities as a

function of population, and;

WHEREAS, on January 29, 2015, the North Carolina Wildlife Resources Commission passed a resolution,
which is attached for reference and to date has not been rescinded by the Commission, that requests the
USFWS, among other requests, declare the red wolf extinct in the wild in North Carolina and terminate the
Red Wolf Reintroduction Program for free-ranging red wolves in North Carolina.

NOW, THEREFORE, BE IT RESOLVED, that because red wolf restoration is no longer consistent with
the goals of the ESA, because current and future conditions make restoration and management of a self-
sustaining population of red wolves on federal lands both taxonomically and operationally impossible, and
because of concerns related to more aggressive behavior of coyote/red wolf hybrids, the Beaufort County

Board of Commissioners hereby requests that the USFWS:

e declare in federal rules that the red wolf is extinct in the wild in North Carolina,
o terminate the Red Wolf Reintroduction Program for free-ranging red wolves in North Carolina,



s repeal all federal rules describing, delineating, and designating conditions for red wolf restoration
in North Carolina,

e designate all wild canids other than foxes on the Albemarle Peninsula as coyotes or coyote-hybrids,

e designate that no federal-trust canids exist on the Albemarle Peninsula,

e designate that all wild canids on the Albemarle Peninsula are state-trust resources under the
jurisdiction of the North Carolina Wildlife Resources Commission, and

e remove all existing radio collared wolves from the Red Wolf (Canis rufus) Non-Essential

Experimental Population Area.

ADOPTED, this the 7 day of March 2022.

. " Beaufort Courity 3oard of Commissioners

(SEAL) SRRy

ATTEST:

Kathlegj Mosher, Clerk to the Bo.a‘lf‘dif -




//20!‘5'

Resolution Requesting that the United States Fish and Wildlife Service Declare
the Red Wolf (Canis rufus) Extinct in the Wild and Terminate the Red Wolf
Reintroduction Program in Beaufort, Dare, Hyde, Tyrrell, and Washington

Counties, North Carolina

Whereas, the purposes of the Endangered Species Act (ESA) are “to provide a means whereby the
ecosystems upon which endangered species and threatened species depend may be conserved [and]
to provide a program for the conservation of such endangered species and threatened species™; and

Whereas, these species of fish, wildlife, and plants conserved under the ESA are to be of “esthetic,
ecological, educational, historical, recreational, and scientific value to the Nation and its people”;
and

Whereas, red wolves (Canus rufis) were listed as endangered in 1967 by the United States Fish and
Wildlife Service (USFWS) under the Endangered Species Preservation Act of 1966 resulting in
initiation of intensive recovery efforts; and

Whereas, red wolves were believed by the USFWS to be extinct in the wild by 1980; and

Whereas, red wolves produced in captivity from 14 founders originating from 400 wild canids
captured from 1973 through 1980 were first released onto the Albemarle Peninsula in the Alligator
River National Wildlife Refuge (ARNWR) in 1987; and

Whereas, USFWS designated red wolves on federal lands in the ARNWR and Dare County
Bombing Range as a non-essential experimental population, expanding that designation to include
Pocosin Lakes National Wildlife Refuge in 1995, a cumulative total of 310,000 acres; and

Whereas, the red wolf recovery area, as currently designated, includes Beaufort, Dare, Hyde, Tyrrell,
and Washington counties; and

Whereas, a majority of the lands in those counties are held in private ownership; and

Whereas, the red wolf recovery program is predicated upon the USFWS’s stated goal in 1986, 1991,
and 1995 rules for establishing a self-sustaining population managed on federal lands, and under
10(j) rules minimizing negative impacts of red wolves on private lands; and

Whereas, since initiation of the restoration project active management of habitats to benefit red
wolves on federal lands has been minimal, resulling in predominant usc of privatc lands by wolves
to meet to annual life requisites, a scenario inconsistent with stated USFWS goals; and

Whereas, climate change models indicate that much of the current recovery area will ultimately be
inundated by sea level rise; and



Whereas, predominate use of private lands by red wolves continues to increasingly impact land-use
options for these landowners, a scenario also inconsistent with USFWS goals and rules; and

Whereas, the USFWS has been unable to fulfill its obligations under federal rules to resolve these
conflicts; and

Whereas, coyote distribution and density has continued to increase across the recovery area,
resulting in increased hybridization and introgression among red wolves and coyotes; and

Whereas, purity of the red wolf genome is questionable and has been debated since initiation of
restoration efforts; and

Whereas, increases in coyote populations combined with coyote/red wolf hybridization and
introgression has eliminated a taxonomically unique red wolf; and

Whereas, on October 14, 2014, the USFWS released A Comprehensive Review and Evaluation of
the Red Wolf (Canis Rufus) Recovery Program (Programmatic Review); and

Whereas, the Programmatic Review includes conclusions that the Alligator River, Pocosin,
Mattamuskeet, and Swan Quarter National Wildlife Refuges and Dare County Bombing Range
within the restoration area cannot be managed or restored in a manner that would provide sufficient
habitat for the current population of red wolves.

Now, therefore, be it resolved, that because red wolf restoration is no longer consistent with the
goals of the ESA, and because current and future conditions make restoration and management of a
self-sustaining population of red wolves on federal lands both taxonomically and operationally -
impossible, the North Carolina Wildlife Resources Commission hereby requests that the USFWS:

o declare in federal rules that the red wolf is extinct in the wild in North Carolina,

e terminate the Red Wolf Reintroduction Program for free-ranging red wolves in North
Carolina,

repeal all federal rules describing, delineating, and designating conditions for red wolf
restoration in North Carolina,

designate all wild canids other than foxes on the Albemarle Peninsula as coyotes or coyote-
hybrids,

designate that no federal-trust canids exist on the Albemarle Peninsula, and

designate that all wild canids on the Albemarle Peninsula are state-trust resources under the
jurisdiction of the North Carolina Wildlife Resources Commission,

Approved, this the 29" day of January, 2015, in an official meeting by the North Carolina

Wildtife Resources Commission.

(fb@l,/ Chairman Gordon Myers, Execu@ector




ADDENDUM 10

Covid-19 Essential Worker Payment



Beaufort County Budget
Finance

Amendment

Request

Department: General Fund, Water, Solid Waste Date of Reauest: March 7, 2022

FY Budget: 2022

Journal Reference Number:

ACCOUNT NO. TITLE OF ACCOUNT INCREASE | DECREASE
10-4120-512100 COUNTY MANAGER-SALARIES 5,167
10-4130-512100 FINANCE-SALARIES 8,397
10-4132-512100 HR-SALARIES 3,875
10-4142-512100 TAX ADMIN.-SALARIES 18,085
10-4146-512100 TAX COLLECTOR -SALARIES 6,459
10-4170-512100 ELECTIONS-SALARIES 3,875
10-4180-512100 ROD-SALARIES 6,459
10-4190-512100 PUBLIC BUILDINGS-SALARIES 4,069
10-4310-512100 SHERIFF-SALARIES 64,267
10-4320-512100 JAIL-SALARIES 14,533
10-4325-512100 COMMUNICATIONS-SALARIES 16,793
10-4330-512100 EMERGENCY MANAGEMENT-SALARIES 5,813
10-4380-512100 ANIMAL CONTROL-SALARIES 5,490
10-4390-512100 EMS-SALARIES 44,244
10-4900-512100 PLANNING-SALARIES 3,875
10-4920-512100 ECON.DEVELOPMENT-SALARIES 1,938
10-4960-512100 SOIL & WATER-SALARIES 2,907
10-5120-540003 COVID-19 EQUIPMENT 57,681
10-5110-512100 HEALTH-SALARIES 56,193
10-5160-519850 HEALTHY BEGINNINGS 1,488
10-5310-512100 DSS-SALARIES 125,951
10-5330-512100 DSS CHORE-SALARIES 1,292
10-56820-512100 VETRANS-SALARIES 1,292
10-4950-512100 COOP.EXTENSION-SALARIES 6,459
10-4110-512800 BOARD SALARIES 4,521
10-0222-410561 DSS-FNS 10,666

14115




10-0222-493556
10-0222-493558
10-0222-493596
10-0222-493645
10-0222-493658
10-0212-493568
10-0222-493659
10-0222-493667
10-0222-493674
10-0212-493674
10-0222-493767
10-0212-493767
10-0222-493778
10-0212-493778
10-0991-499100
60-7130-512100
60-3713-499100
81-4720-512100
81-3990-499100

DSS-FAMILY REUNIFICATION 357
DSS-TANF 18,010
DSS-CHILD CARE 2,552
DSS-PERMANANCY PLANNING 231
DSS-IV-E 5,741
DSS-STATE IV-E 373
DSS IV-E ADOPTION 126
DSS-SSBG 4,326
DSS-LINKS 92
DSS-STATE LINKS 23
DSS-NC HEALTH CHOICE 339
DSS-STATE HEALTH CHOICE 47
DSS-MEDICAL ASSISTANCE 31,301
DSS-STATE MEDICAL ASSISTANCE 53
APPROPRIATED FUND BALANCE 281,524
WATER-SALARIES 27,347
APPROPRIATED FUND BALANCE 27,347
SOLID WASTE -SALARIES 555
APPROPRIATED FUND BALANCE 555

Department Justification: To appropriate funding to cover COVID-19 Essential Worker
Payment to employees.

If amendment deals with adding, deleting, or modifying a position, County

Position No. (& State, if applicable) must be referenced.

County Position No.

State Position No.

APPROVAL

SIGNATURE

DATE

Department Head

Finance Officer

This instrument has been preaudited in the manner required by
the Local Government Budget and Fiscal Control Act.

County Manager

Required for interdepartmental transfers

Board of Commissioners

Agenda Item No.

Reference No.

14115
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ADDENDUM 11

Acceptance of PARTF Grant



STATE OF NORTH CAROLINA CONTRACTOR'S FEDERAL I.D.

COUNTY OF WAKE _ 566001521

N.C. Parks and Recreation Trust Fund Project Agreement

Grantee: Beaufort County
Project Number: _ 2022 - 957

Project Title: __ Wright's Creek Phase I1
Period Covered by This Agreement: 2/1/2022 to 1/31/2025

Project Scope (Description of Project): Development including rip-rap for shoreline erosion control, picnic shelter, fishing
pier, canoe/kayak launch, accessible routes, parking, contingency, and planning costs.

Project Costs: PARTF Amount $__ 249895

Local Government Match $§ _ 249,895

Conditions

The North Carolina Department of Natural and Cultural Resources (hereinafter called the "Department") and County of
Beaufort (hereinafter referred to as "Grantee") agree to comply with the terms, promises, conditions, plans, specifications,
estimates, procedures, project proposals, maps, and assurances described in the North Carolina Parks and Recreation Trust
Fund (PARTF) administrative rules and grant application which are hereby by reference made a part of the PARTF grant
contract and which are on file with the Division of Parks and Recreation. In addition, the Department and the Grantee agree to
comply with the State of North Carolina’s Terms and Conditions as listed in “Attachment A” to this contract.

Now, therefore, the parties hereto do mutually agree as follows:

Upon execution of this grant agreement, the Department hereby promises, in consideration of the promises by the Grantee
herein, to obligate to the Grantee the grant amount shown above. The Grantee hereby promises to efficiently and effectively
manage the funds in accordance with the approved budget, to promptly complete grant assisted activities described above ina
diligent and professional manner within the project period, and to monitor and report work performance.

The parties to this contract agree and understand that the payment of the sums specified in this contract is dependent and
contingent upon and subject to the appropriation, allocation and availability of funds for this purpose to the Department.

Section 1. Eligible Project Costs and Fiscal Management

1. The PARTF grant amount must be matched on at least a dollar-for-doliar basis by the Grantee. To be eligible, project
costs must be incurred during the contract period, be documented in the grant application, and described in the project
scope of this agreement, and initiated and/or undertaken after execution of this agreement by the Grantee and the

Department.

2. PARTF assistance for land acquisition will be based on the fair market value of real property or the sales price, whichever
is less. Value must be based upon an independent appraisal by a licensed appraiser holding a general or residential
certification from the North Carolina Appraisal Board. The Department shall review the appraisal as to content and
valuation. Approval of appraised amounts rests with the Department. The Grantee agrees to begin development on
PARTF acquired land within five (5) years of the date this contract is signed by the Department and Grantee in order to
allow general public access and use.

3.  Payment shall be made in accordance with the contract documents as described in the Scope of Work (Attachment B).
Payment for work performed will be made upon receipt and approval of invoice(s) from the Grantee documenting the
costs incurred in the performance of work under this contract. Invoices may be submitted to the Contract Administrator



quarterly. Final invoices must be received by the Department within forty-five (45) days after the end of the contract
period or contract completion, whichever occurs first. Accounting records should be based on generally accepted local
government accounting standards and principles. Records shall be retained for a period of five (5) years following
project completion, except those records shall be retained beyond five (5) year period if audit findings have not been
resolved. All accounting records and supporting documents will clearly show the number of the contract and PARTF
project to which they are applicable. The State Auditor shall have access to persons and records as a result of all
contracts and grants entered into by state agencies and or political subdivisions in accordance with General Statute 147-
64.7. ~

The Grantee agrees to refund to the Department, subsequent to audit of the project’s financial records, and costs
disallowed or required to be refunded to the Department on account of audit exceptions.

Section II. Project Execution

1.

o

The Grantee may not deviate from the scope of the project without approval of the Department. When one of the
conditions in the contract changes, including but not limited to the project scope, a revised estimate of costs, a deletion or
additions of items, or need to extend the contract period, the Grantee must submit in writing a request to the Department
for approval.

The Grantee shall be considered to be an independent contractor and as such shall be wholly responsible for the work to
be performed and for the supervision of its employees. The Grantee represents that it has, or will secure at its own
expense, all personnel required in performing the services under this agreement. Such employees shall not be employees
of, or have any individual contractual relationship with the Department.

In the event the Grantee subcontracts for any or all of the services covered by the contract:

a. The Grantee is not relieved of any of the duties and responsibilities provided in this contract;

b. The subcontractor agrees to abide by the standards contained herein or to provide such information as to
allow the Grantee to comply with these standards, and;

c. The subcontractor agrees to allow state and federal authorized representatives access to any records pertinent
to its role as a subcontractor.

In accordance with Executive Order 12549, Debarment and Suspension, 7 CFR Part 3017, Section 3017.510, the grantee
agrees not to subcontract with any vendors debarred or suspended by the State of North Carolina and shall not knowingly
enter into any lower tier covered transactions with a person or vendor who is debarred, suspended or declared ineligible.

The Grantee shall not substitute key personnel assigned to the performance of this contract without prior approval by the
Department’s Contract Administrator. Mr. Brian Alligood is designated by the Grantee as key personnel for purposes of
this contract. The Department designates, Ms. Chris Schmidt, Grant Administrator as the Contract Administrator for the
contract.

Department Contract Administrator Grantee Contract Administrator
NC Department of Natural and Cultural Resources Beaufort County
Division of Parks and Recreation Attention Brian Alligood
Attention: Ms. Chris Schmidt, Contract Administrator 121 W 3rd Street
1615 Mail Service Center Washington, NC 27889
Raleigh, NC 27699-1615 Telephone: 252--946-0079
Telephone 919-707-9370 Email: brian.alligood@co.beaufort.nc.us
Email: chris.schmidt@ncparks.gov

The Grantee agrees to comply with all applicable federal, state and local statutory provisions governing purchasing,
construction, land acquisition, fiscal management, equal employment opportunity and the environment including but not
limited to the following:

Local Government Budget and Fiscal Control Act (G.S. 159-7 to 159-42); Formal Contracts, Informal Contracts and
Purchasing (including but not limited to G.S. 44A-26, G.S. 87-1 to 87.154, G.S. 133.1 to 133-40, G.S. 143-128 to




10.

11.

12.

13.

14.

G.S.143-135; Uniform Relocation Assistance Act (G.S. 133-5 to 133-18); Conflict of Interest (G.S. 14-234); Contractors
Must use E-Verify (G.S. 143-48.5); Americans With Disabilities Act of 1990 (P.L. 101-336) and ADA Accessibility
Guidelines; N.C. State Building Code; and the North Carolina Environmental Policy Act (G.S. 113A-1 to G.S. 113A-12),
and Sales Tax Refund (G.S. 105-164.14(c)).

The Grantee agrees it provides a drug-free workplace in accordance to the requirements of the Drug-Free Workplace Act
of 1988 (43 CFR Part 12, Subpart D).

The Grantee agrees to permit periodic audits and site inspections by the Department to ensure work progress in
accordance with the approved project, including a close-out inspection upon project completion. After project
completion, the Grantee agrees to conduct grant contract compliance inspections at least once every five (5) years and to
submit a Department provided inspection report to the Department.

The Grantee agrees land acquired with PARTF assistance shall be dedicated in perpetuity as a recreation site for the use
and benefit of the public, the dedication will be recorded in the deed of said property and the property may not be
converted to other than public recreation use without approval of the Department. The Grantee agrees to maintain and
manage PARTF assisted development/ renovation projects for public recreation use for a minimum period of twenty-five
(25) years after project completion.

The Grantee agrees to operate and maintain the project site so as to appear attractive and inviting to the public, kept in
reasonably safe repair and condition, and open for public use at reasonable hours and times of the year, according to the
type of facility and area.

The Grantee shall agree to place utility lines developed with PARTF assistance underground.

If the project site is rendered unusable for any reason whatsoever, the Grantee agrees to immediately notify the
Department of said conditions and to make repairs, at its own expense, in order to restore use and enjoyment of the

project by the public.

The Grantee agrees not to discriminate against any person on the basis of race, sex, color, national origin, age, residency
or ability in the use of any property or facility acquired or developed pursuant to this agreement.

The Grantee certifies that it:

(a) Has neither used nor will use any appropriated funds for payment to lobbyists;

(b) Will disclose the name, address, payment details, and purposes of any agreement with lobbyists whom Grantee
or its sub-tier contractor(s) or sub-grantee(s) will pay with profits or non-appropriated funds on or after
December 22, 1989; and,

(c) Will file quarterly updates about the use of lobbyists if material changes occur in their use.

Section ITI. Project Termination and Applicant Eligibility

1.

The Grantee may unilaterally rescind this agreement at any time prior to the expenditure of funds on the project described
in this contract.

If through any cause, the Grantee fails to fulfill in a timely and proper manner the obligations under this contract, the
Department shall thereupon have the right to terminate this contract by giving written notice to the Grantee of such
termination and specifying the reasons thereof. In that event, the Grantee shall be entitled to receive just and equitable
compensation for any satisfactory work completed in an amount which bears the same ratio to the total compensation as
the services actually performed bear to the total services of the Grantee covered by this contract.

Failure by the Grantee to comply with the provisions and conditions set forth in the formal application, PARTF
administrative rules and this agreement shall result in the Department declaring the Grantee ineligible for further
participation in PARTF, in addition to any other remedies provided by law, until such time as compliance has been
obtained to the satisfaction of the Department.



Section IV. Attestation and Execution

N.C.G.S. §133-32 and Executive Order 24 prohibit the offer to, or acceptance by, any State Employee of any gift from anyone
with a contract with the State, or from any person seeking to do business with the State. By execution of any response in this
procurement, you (Contractor) attest, for your entire organization and its employees or agents, that you are not aware that any
such gift has been offered, accepted, or promised by any employees of your organization,

In witness whereof, the Department and the Grantee have executed the Agreement in duplicate originals, one of which is
retained by each of the parties.

Beaufort County
Name of Grantee (Local Government) Signature of Grantee (Chief Elected Official)
Typed or Printed Name of Official Title of Official
(Notary Public Completes)
State of North Carolina
County of
On this day of ,20
personally appeared before me the said named , to me known and

known to me to be the person described in and who executed the foregoing instrument, and he (or she)
acknowledged that he (or she) executed the same and being duly sworn by me, made oath that the statements in the
foregoing instrument are true.

My commission expires: , 20
(Seal Here)
&
N
Signature of Notary Public

North Carolina Department of Natural and Cultural Resources
D. Reid Wilson, Secretary

Department Head or Authorized Agent Title
for Secretary Wilson



Attachment A

General Terms and Conditions
Governmental Entities

May 1, 2011
DEFINITIONS

Unless indicated otherwise from the context, the following terms
shall have the following meanings in this Contract. Al definitions
are from 9 NCAC 3M.0102 unless otherwise noted. If the rule or
statute that is the source of the definition is changed by the
adopling authority, the change shall be incorporated herein.

(1) "Agency' (as used in the context of the definitions
below) means and includes every public office, public
officer or official (State or local, elected or appointed),
instituion, board, commission, bureau, counc,
departmen, authorily or ather unit of govemment of the
State or of any county, unit, special district or other
political sub-agency of govermment For other
purposes in this Contract, "Agency” means the entity
identified as one of the parties hereto.

(2) "Audit® means an examination of records or financial
accounts to verify their accuracy.

(3) *Certification of Compliance” means a report provided
by the Agency to the Office of the State Auditor that
stales that the Grantee has met the reporting
requirements established by this Subchapter and
included a statement of certification by the Agency and
copies of the submitted grantee reporting package.

{4) “"Compliance Supplement’ refers to the North Carolina
State Compliance Supplement, maintained by the State
and Local Govemment Finance Agency within the
North Carolina Department of State Treasurer that has
been developed in cooperation with agencies to assist
the local audltor in ldentifying program compliance
requirements and audit procedures for testing those
requirements.

{6) "Contract' means a lsgal instrument that is used to
reflect a relationship between the agency, grantee, and
sub-grantee.

{6) °"Fiscal Year" means the annual operating year of the
non-State entity.

(7) "Financlal Assistance® means assistance that non-
State entities receive or administer in the form of
grants, loans, loan guarantees, property (including
donated surplus properly), cooperative agreements,
interest subsidies, insurance, food commodities, direct
appropriations, and other assistance.  Financial
assistance does not include amounts received as
relmbursement for services rendered to Individuals for
Medicare and Medicaid patient services.

(8) “Financial Statement® means a report providing
financial statistics relative to a given part of an
organization's operations or status.

{8) "Grant' means financial assistance provided by an
agency, grantee, or sub-grantee to camry out activities
whereby the grantor anticipates no programmatic
involvement with the grantee or sub-grantee during the
performance of the grant.

(10) "Grantee” has the meaning in G.S. 143-6.2(b): a
non-State entity that receives a grant of State funds

from a State agency, depariment, or institution but
does not include any non-State entity subject to the
audit and other reporiing requirements of the Local
Govemment Commission. For other purposes in this
Contract, “Grantee” shall mean the enlity Identified as
one of the parlies hereto. For purposes of this
contract, Grantes also Includes other State agencles
such as universities.

(11) "Grantor" means an entity that provides resources,
generally financial, to another entity in order to achieve
a spacified goal or abjective.

(12) "Non-State Enfity" has the meaning in N.C.G.S, 143-
6.2(a)(1): A firm, corporation, partnership, asscciation,
county, unit of local government, public authority, or
any other person, organization, group, or governmental
entity that is not a State agency, department, or
institution.

(13} “Public Authority” has the meaning in N.C.G.S. 143-
6.2(a)(3): A municipal corporation that is not a unit of
local govemment or a local governmental authority,
board, commission, council, or agency that (i) Is not a
municlpal corporation and (ii) operates on an area,
regional, or multiunit basis, and the budgeting and
accounting systems of which are not fully a part of the
budgeting and accounting systems of a unit of local
govemment.

{(14) "Single Audit’ means an audit that includes an
examination of an organization's financlal statements,
internal controls, and compliance with the requirements
of Federal or State awards,

(15) "Special Appropriaion® means a legislative act
authorizing the expenditure of a designated amount of
public funds for a specific purpose.

(16) "State Funds” means any funds appropriated by the
North Carolina General Assembly or collected by the
State of North Carolina. State funds Include federal
financlal assislance received by the State and
transferred or disbursed to non-State entities. Both
Federal and State funds maintain their identity as they
are sub-granted to other organizations. Pursuant to
N.C.G.S. 143-6.2(b), the terms "Stale grant funds" and
"State grants” do not include any payment made by the
Medicald program, the Teachers' and State Employses'
Comprehensive Major Medical Plan, or other similar
medical programs.

(17) “Sub-grantee” has the meaning in G.S. 143-6.2(b): a
non-State entity that recelves a grant of State funds
from a grantee or from another sub-grantee but does
not include any non-State entity subject to the audit
and other reporting requirements of the Local
Govemment Commission.



{18} "Unit of Local Government has the meaning in G.S.
143-6.2(a)(2): A municipal corporation that has the
power fo levy taxes, induding a consolidated city-
county as defined by G.S. 160B-2(1), and all boards,
agencies, commissions, authorities, and institutions
thereof that are not municipal corporations.

Relationships of the Partles

{ndependent Contracter: The Grantee is and shall be deemed
fo be an independent contractor in the performance of this
Contract and as such shall be wholly responsible for the work to
be performed and for the supervision of its employees. The
Grantee represents that It has, or shall secure at ifs own
expense, all personnel required in performing the services under
this agreement. Such employees shall not be employess of, or
have any individual contractual relationship with, the Agency.

Subcontracting: To subcontract work to be performed under
this contract which involves the specialized skill or expertise
of the Grantee or his employees, the Grantee first obtains
prior approval of the Agency Contract Administrator. In the
event the Grantee subcontracts for any or all of the services
or activities covered by this conlract: (a) the Grantee is not
relieved of any of the duties and responsibilities provided in
this contract; (b) the subcontractor agrees to abide by the
standards contained herein or to provide such information as
to allow the Grantee to comply with these standards, and; (c)
the subcontractor agrees to allow state and federal authorized
representatives access fo any records periinent to its role as
a subcontractor,

Sub-grantees: The Grantee has the responsibliity to ensure that
all sub-grantees, if any, provide all information necessary to
permit the Grantse fo comply with the standards set forth in this
Contract.

Assignment: The Grantee may not assign the Grantee's
obligations or the Grantee's right to receive paymant hereunder.
However, upon Grantee's written request approved by the
issuing purchasing authority, the Agency may:
(a) Forward the Grantee's payment check(s) directly to any
person or entity designated by the Grantes, or
{b) Include any parson or entity designated by Grantee as
ajoint payee on the Grantee's payment check(s).

Such approval and action does not abligate the State to anyone
other than the Grantee and the Grantee remains responsible for
fulfiliment of all contract obligations.

Beneficiaries: Except as herein specifically provided otherwise,
this Contract insures 1o the benefit of and is binding upon the
parties hereto and their respective successors. It is expressly
understood and agreed that the enforcement of the terms and
conditions of this Contract, and all rights of action relating to such
enforcement, are strctly reserved fo the Agency and the named
Grantee. Nothing contained in this document shall give or allow
any clalm or right of action whatsoever by any other third parson.
it is the express intention of the Agency and Grantee that any

Attachment A

third person receiving services or benefits under this Contract is
an incidental beneficiary only.

Indemnity

Indemnification: In the event of a claim against either party by
a third parly arising out of this contract, the parly whose actions
gave rise to the claim is responsible for the defense of the claim
and any resulting liability, provided that a party may not waive the
other parly's sovereign immunity or similar defenses. The parties
agree to consult with each other over the appropriate handling of
a claim and, in the event they cannot agres, to consult with the
Office of the Attomey General.

Default and Termination

Termination by Mutual Consent: Either party may terminate
this agreement upon thirty (30) days notice in writing from the
other parly. In that event, all finished or unfinished
documents and other materials, at the option of the Agency,
shall be submitted to the Agency. If the contractis terminated
as provided herein, the Grantee is paid in an amount which
bears the same ratio to the total compensation as the
services actually performed bear to the lotal services of the
Grantee covered by this agreement; for costs of work
performed by subcontractors for the Grantee provided that
such subcontracts have been approved as provided herein; or
for each full day of services performed where compensation is
based on each full day of services performed, less payment of
compensation previously made. The Grantee repays to the
Agency any compensation the Grantse has received which is
in excess of the payment to which he is entitled herein.

Termination for Cause: If, through any cause, the Grantee
fails to fulfill in timely and proper manner the obligations
under this agreement, the Agency thereupon has the right to
terminate this contract by giving written notice to the Grantee
of such termination and specifying the reason thereof and the
effective date thereof. In that event, all finished or unfinished
documents, data, studies, surveys, drawings, maps, models,
photographs, and reports prepared by the Grantee , at the
option of the Agency, be submitted to the Agency, and the
Grantee is entilled to receive just and equitahle
compensation for any satisfactory work completed on such
documents and other materials. The Grantee is not relieved
of liability to the Agency for damages sustained by the
Agency by virtue of any breach of this agresment, and the
Agency may withhold payment to the Grantee for the purpose
of set off untll such time as the exact amount of damages due
the Agency from such breach can be determined.

Walver of Default: Waiver by the Agency of any default or
breach in compliance with the terms of this Contract by the
Grantes is not a walver of any subsequent default or breach and
is not a modification of the terms of this Conlract unless staled to
be such in wiiting, signed by an authorized representative of the
Agency and the Grantes and aftached to the contract.



Availability of Funds: The pariies to this Contract agree and
understand that the payment of the sums specified in this
Contract is dependent and contingent upon and subject to the
appropriation, allocation, and availability of funds for this purpose
to the Agency.

Force Majeure: Neither party is in default of its obligations
hereunder if and it is prevented fram performing such obligations
by any act of war, hostile foreign action, nuclear explosion, riot,
strikes, civil insurrection, earthquake, hurricane, tomado, or other
catastrophic natural event or act of God.

Survival of Promises: All promises, requirements, terms,
conditions, provisions, representations, guarantees, and
warranties contained herein shall survive the contract expiration
or termination date unless specifically provided otherwise herein,
or unless superseded by applicable federal or State statutes of
limitation.

Intellectual Property Rights

Copyrights and Ownership of Dellverables: Any and all
copyrights resulting from work under this agreement shall
belong to the Grantee. The Graniee hereby granis to the
North Carofina Department of Environment and Natural
Resources a royaity-free, non-exclusive, paid-up license to
use, publish and distribute results of work under this
agreement for North Carolina Stale Government purposes
only.

Compliance with Applicable Laws

Compllance with Laws: The Grantes understands and agrees
that is subject to compliance with all laws, ordinances, codes,
rules, regulations, and licensing requirements that are applicable
to the conduct of its business, including those of federal, state,
and local agencies having jurisdiction and/or authority.

Equal Employment Opportunity: The Grantee understands
and agrees that it is subject to compliance with all federal and
State laws relating to equal employment opportunity.

Confidentialtty

Confldentiality: As authorized by law, the Grantes keeps
confidential any information, data, instruments, documents,
studies or reporis given to or prepared or assembled by the
Grantee under this agreement and does not divulge or make
them available fo any individual or organization without the prior
written approval of the Agency. The Grantee acknowledges that
in receiving, storing, processing or otherwise dealing with any
confidential information it will safeguard and not further disclose
the information except as otherwise provided in this Contract or
without the prior written approval of the Agency.

Oversight

Access to Persons and Records: The State Auditor and the
using agency's intemal auditors shall have access to persons
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and records as a result of all contracts or grants entered into
by State agencies or political subdivisions in accordance with
General Statute 147-64.7 and Session Law 2010-194, Section
21 (i.e., the State Auditors and internal auditors may audit the
records of the contractor during the term of the contract to
verify accounts and data affecting fees or performance). The
Contractor shall retain all records for a period of three years
following completion of the contract or until any audits begun
during this pericd are completed and findings resolved,
whichever is laler.

Record Retention: The Granlee may not deslroy, purge or
dispose of records without the express written consent of the
Agency. State basic records retention policy requires all grant
records to be retained for a minimum of five years or until &ll
audit exceptions have been resolved, whichever is longer. If the
contract is subject to Federal policy and regulations, record
retention may be longer than five years since records must be
retained for a peried of three years following submisslon of the
final Federal Financial Status Report, if applicable, or three years
following the submission of a revised final Federal Financial
Status Report. Also, if any lifigation, claim, negoliation, audi,
disallowance action, or other action involving this Contract has
started before expiration of the five-year retention period
described above, the records must be retained until completion of
the action and resolution of all issues which arise from it, or until
the end of the regular five-year period described above,
whichever is later.

Time Records; The Grantee wil malntain records of the time
and effort of each employee recelving compensation from this
contract, in accordance with the appropriate OMB circular.

Miscellaneous

Choice of Law: The validity of this Contract and any of its terms
or provisions, as well as the rights and duties of the parties to this
Contract, are govemed by the laws of Norlh Carolina. The
Grantes, by signing this Contract, agrees and submits, solely for
matters concerning this Contract, to the exclusive jurisdiction of
ihe courts of North Carolina and agress, solely for such purpose,
{hat the exclusive venue for any legal preceedings shall be Wake
County, North Carofina. The place of this Contract -and all
transactions and agreements relating to it, and their sifus and
forum, shall be Wake County, North Carolina, where all matters,
whether sounding in contract or fort, relating to the validity,
construction, interpretation, and enforcement shall be
determined.

Amendment; This Contract may not be amended orally or by
performance. Any amendment must be made in writien form and
executed by duly authorized representatives of the Agency and
the Grantee.

Severability: In the event that a court of compstent jurisdiction
halds that a provision or requirement of this Contract violates any
applicable law, each such provision or requirement shall continue
to be enforced fo the extent it is not In violation of law or is not
otherwise unenforceable and all other provisions and
requirements of this Contract shall remain in full force and effect.



Headings: The Section and Paragraph headings in these
General Terms and Conditions are not malerial parts of the
agreement and should not be used to construe the meaning
thereof.

Time of the Essence: Time is of the essence in the performance
of this Contract.

Care of Property: The Grantee agrees that it is reSponsible
for the proper custody and care of any State owned property
furnished him for use in connection with the performance of
his confract and will reimburse the State for its loss or
damage.

Ownership of equipment purchased under this contract rests
with the Agency. Upon approval of the Agency Contract
Administrator, such equipment may be refained by the
Grantee for the time the Grantee continues o provide
services begun under this contract.

Travel Expensses: All travel, lodging, and subsistence costs are
included in the contract total and no additional payments will be
made In excess of the confract amount indicated in above.
Contractor must adhere to the travel, lodging and subsistence
rates established in the Budget Manual for the Stale of North
Carolina.

Sales/Use Tax Refunds: If eligible, the Grantee and all sub-
grantees shall: (a) ask the North Carclina Department of
Revenue for a refund of all sales and use taxes paid by them in
the performance of this Contract, pursuant to G.S. 105-164.14;
and (b) exclude all refundable sales and use taxes from all
reportable expenditures before the expenses are entered In their
reimbursement reports.

Advertising: The Granlee may not use the award of this
Contract as a part of any news release or commarcial
advertising.

Recycled Paper: The Grantee ensures that all publications
produced as a result of this contract are printed double-sided on
recycled paper.

Sovereign Immunity: The Agency does not waive its saverelgn
immunity by entering into this contract and fully retalns all
immunities and defenses provided by law with respect to any
action based on this contract.

Gratultles, Kickbacks or Contingency Fes(s): The parties
certify and warrant that no gratuities, kickbacks or contingency
fee(s) are paid in connection with this contract, nor are any fees,
commissions, gifts or other considerations made contingent upon
the award of this contract.

Lobbying: The Grantee certifies that it (a) has neither used
nor will use any appropriated funds for payments {o lobbyist;
{b) will disclose the name, address, payment details, and
purpose of any agreement with lobbyists whom the Grantee
or ils sub-lier contractor(s) or sub-grantee(s) will pay with
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profits or non-appropriated funds on or after December 22.
1989; and (c) will file quarterly updates about the use of
lobbylsts if material changes occur in their use.

By Executive Order 24, issued by Governor Perdue, and N.C.
G.S.§ 133-32: It is unlawfu! for any vendor or contractor { i.e.
architect, bidder, contractor, construction manager, design
professional, engineer, landlord, offeror, seller, subcontractor,
supplier, or vendor), to make gifts or fo give favors fo any State
employee of the Govemor's Cabinet Agencies (ie.,
Administration, Commerce, Correction, Crime Confrol and Public
Safety, Cultural Resources, Environment and Natural Resources,
Health and Human Services, Juvenile Justice and Delinquency
Prevention, Revenue, Transportation, and the Office of the
Governor).  This prohibition covers those vendors and
contractors who:

(1) have a contract with a govemmental agency; or

(2) have performed under such a contract within the past
year, or

(3) anticipates bidding on such a contract in the future.

For additional information regarding the specific requirements and
exemptions, vendors and cantractors are encouraged to review
Executive Order 24 and G.S. Sec. 133-32,

Executive Order 24 also encouraged and invited other State
Agencies to implement the requirements and prohibitions of the
Execulive Order to their agencies. Vendors and confraciors
should contact other State Agencies to determine if those
agencies have adopled Executive Order 24,°
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Scope of Work
North Carolina Division of Parks and Recreation

Parks and Recreation Trust Fund — Grants Program for Local Governments
Grantee: Beaufort County
Title of Project:.  Wright's Creek Phase |l
Project Number: 957
Contract Number: 2022-957
Amount of Grant: $ 249,895
Amount of Match: $ 249,895
Contact Person for Project: - Brian Alligood
Title: County Manager

Beaufort County
Address:

121 W 3rd Street

Washington, NC 27889

Telephone: 252--946-0079
Contact email address: brian.alligood@co.beaufort.nc.us

Scope of Project: Development including rip-rap for shoreline erosion control,
picnic shelter, fishing pier, canoe/kayak launch, accessible routes, parking,
contingency, and planning costs.

Length of Project: 36 months (2/1/2022 — 1/31/2025)

Schedule for Reimbursements: Grantee may submit bills quarterly after a
significant portion of work has been completed on the project element(s). Not -
more than 90% of the grant will be reimbursed until the grantee completes the
project elements specified in the grant (refer to detailed budget submitted with
grant application).

The County of Beaufort grant application and support documentation are, by
reference, part of the contract. The administrative rules of the N.C. Parks and
Recreation Trust Fund are, by reference, a part of the contract.



Project Costs continued

Use the format below to show the costs of the project. As in the sample on the previous page, include the title of the project, the
name of the local government and the date the document was prepared. If you need more space, download the separate project
costs document from our website and include with your application. :

Project Costs

Applicant: Beaufort County Project Name: Wright's Creek Phase Il

Unit.Cost

(Includespecificiunits — ,etc.—foreachitem.)
sizes, numbers, lengths

Building and/or Renovating Costs

Rip-rap revetment for erosion contrc;l 5g0 Ilnear feet (Study conducted) 1 28—0,000
100'x40' gravel parklng lot with two pav‘edﬁ;DA spaces and access path ‘ - _175_7000
20%20 Picnic shelter . o | 20,000
Site Amenities: Tables (4); BBQ Grils (2); Trash Bin (1); PARTF sign(t) || |4300
1,200 sq ft fishing pier with railing 22,300
10" width walking path, ADA accessible, 700 linear feet 65,000
Canoe/kayak launch ADA acces_silgle o S 28,000
- ~ ltota |asae00
Cost to Build or Renovate: e

Contingency for the Cost of Building / Renovating

Contingency (not to exceed 5% or $50,000 of the cost to buil&, whichever is less) |5% I I 21,730

Value of Land to be Purchased orDonated A

Land Acquisition (donation) ’ ‘ |
Planning and Incidental Land Acquisition Costs St e R A | orit s G O
Construction management, site planning, prehmmary deSIgn survey and 10% (5% design, 5% | 43,460
appraisals, or the cost of preparing the application (not to exceed 20% or admin)

$200,000 of the cost of the project, whichever is less)

Total Project Cost: |499,790
Total PARTF Grant Request: |249,895
Total Local Match: (249,895
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Beaufort County

Budget

Finance A d f
Department: General Fund Date of Request: 03/7/22
FY Budget: 2021/2022
ACCOUNT NO. TITLE OF ACCOUNT INCREASE | DECREASE
10-9800-598341 Transfer to Wrights Creek Phase II(Fund 341) [249,895
10-0991-499100 Appropriated Fund Balance 249,895

Department Justification: To move funds to Fund 341-Wrights Creek Phase Il for County
Match to the PARTF Grant-Wrights Creek Phase Il.

If amendment deals with adding, deleting, or modifying a position, County =~ County Position No.
Position No. (& State, if applicable) must be referenced.

State Position No.

APPROVAL

SIGNATURE

DATE

Department Head

Finance Officer

This instrument has been preaudited in the manner required by
the Local Government Budget and Fiscal Control Act.

County Manager

Required for interdepartmental transfers.

Board of Commissioners

Agenda ltem No. Reference No.

14115




AN ORDINANCE TO ESTABLISH A GRANT PROJECT
PARTF-WRIGHTS CREEK PHASE II
BEAUFORT COUNTY, N.C.

FOR FISCAL YEAR 2021-2022

BE IT ORDAINED, by the County Commissioners of Beaufort County, North
Carolina, that, pursuant to Section 13.2 of Chapter 159 of the General Statutes of North
Carolina, the following grant project is hereby established:

Section 1. The PARTF Grant Project is to provide rip-rap erosion
control and develop the Wrights Creek property with amenities including, kayak/canoe
launch, fishing pier, and picnic shelters with tables and walking trails.

Section 2. The Board of Commissioners of Beaufort County adopts this grant
project ordinance with the following estimated revenues and expenses:

REVENUES:

341-3728-439810 Transfer from General Fund $ 249,895

341-3728-449012 PARTF-Wrights Creek Phase 11 249,895
TOTAL $ 499,790

EXPENSES:

341-4928-558015 Rip-rap Erosion Control 280,000
341-4928-558021 Parking/Access Path 15,000
341-4928-558019 Picnic Shelters 20,000
341-4928-558020 Site Amenities 4,300
341-4928-558018 Fishing Pier 22,300
341-4928-558017 Walking Path 65,000
341-4928-558016 Canoe/Kayak Launch 28,000
341-4928-599100 Contingency 21,730
341-4928-558014 Planning & Design 43.460

TOTAL $ 499,790

Section 3. The officers of this unit are hereby directed to proceed with the
project.

Section 4. The Finance Officer is hereby directed to maintain within the
Grant Project Fund sufficient specific detailed accounting records.



Section 5. Copies of this grant project ordinance shall be furnished to the
County Clerk, Budget Officer, and to the Finance Officer for direction in carrying out this
project.

Section 6. This ordinance shall become effective upon its adoption.

This the 7th day of March, 2022.

Chairman

Attest:

Clerk



ADDENDUM 12

Incursion of Illegal Immigration in Beaufort County Resolution



Beaufort County’s Commissioners Are resolved to Direct Administrative Staff
to Discover, By All Means Available, the Nature and Level of the Incursion of
1llegal Immigration into Beaufort County

Whereas, Beaufort County is situated in northeastern North Carolina, well more than a thousand miles
from United States’ undefended southern border, which is the major component of the Biden/Harris
open southern border and resettlement project; however, due to their organized clandestine
transportation schedule of distributing semi-processed illegals, often under the cloak of darkness in the
dead of night, to the farthest reaches of this self-governed Republic, Beaufort County is now becoming

a “Border County, and,;

Whereas, Beaufort County is, and will be further tasked with funding the transition of more illegal
immigrants into all facets of services provided to taxpaying citizens, which will prove to be an enormous
financial burden weighing down all of Beaufort County’s real citizens.

Therefore, Let It Be Resolved, Beaufort County’s governing Board directs Beaufort County employees
to discover all avenues of acquiring information to keep the Beaufort County Commissioners informed
of that aforementioned organized movement of illegal migrants into Beaufort County, and to what extent
Beaufort County’s services are additionally taxed to provide this political benefit to those that champion

illegal immigration, and a wide-open southern border.

\nkie Waters, Chairman

Q}dufon County Board of Commissioner

Adopted this the 7" day of March, 2022.

Kathleen Mosher, Clerk to the Board
Beaufort County

Motion: Commissioner Deatherage motioned that the above resolution be approved by the Board.
Commissioner Richardson seconded.

No Vote

Yes Vote

Commissioner Deatherage Chairman Waters
Commissioner Rebholz Vice-Chairman Langley
Commissioner Richardson Commissioner Booth
Commissioner Walker




