Beaufort County Board of Commissioners
Agenda for Monday, January 3, 2022
Financial Services Building
136 W 2™ Street, Washington, NC 27889

A) Call to Order — Chairman Waters

B) Invocation and Pledge

C) Contflict of Interest Disclosure Statement

D) Approval of Agenda — Chairman Waters

E) Public Comments

F) Legislative Updates for Elected Officials

G) Items for Consent

SO PN AU AW

11.
12.

0.

Budget Amendment, Generator Project — Christina Smith, Public Works Director
Budget Amendment, Courthouse — Christina Smith, Public Works Director
Budget Amendment, DSS — Kelly Smith, Operations Program Administrator, DSS
Budget Amendment, DSS ~ Kelly Smith, Operations Program Administrator, DSS
Delinquent Real Property Advertisements —~ Wyn Kinion, Tax Collector

Approval of Refunds Over $100 — Wyn Kinion, Tax Collector

Late Relief Applications — Lloyd Salter, Tax Assessor

Approval of Refunds Over $100 — Lloyd Salter, Tax Assessor

Surplus Equipment to City of Washington — Christina Smith, Public Works Director
Sidney Vol. Fire Dept. Relief Fund Board Appointments — Chris Newkirk,
Emergency Services

Petition to Abandon Road — Katie Mosher, Clerk to the Board

Approval of December 2021 Minutes — Katie Mosher, Clerk to the Board

H) Items for Discussion and Decision — Health Department

1.
2.

Covid-19 Update — James Madson, Health Department Director
Health Dept. Communicable Disease Expansion Plan, Stage II — James Madson,
Health Director

I) Item for Discussion — Commissioner John Rebholz

1.
2.

Jail Committee Update — Commissioner Rebholz
Discussion on Objectives at Planning Retreat — Commissioner Rebholz

J) Items for Discussion — Public Works

1.

Solid Waste Update — West Overman, Public Works

K) Items for Discussion and Decision — Emergency Management

1.

el

Animal Control Update — Melanie Sawyer, Animal Control Officer, and Carnie Hedgepeth,

Emergency Services Director

Vidant Foundation Community Paramedicine Grant Application — Jeff Hibbard, EMS
Operations Chief and Chris Newkirk, EM Deputy Director

Application for Non-Emergency Franchise — Jeff Hibbard, EMS Operations Chief
USFA Assistance to Firefighters Grant Application — Chris Newkirk,

Emergency Services Deputy Director

11
17
22
23
27
29
33
34

35
41

190
191

193
203

204

205

206

207
245

5:30 PM

5:35 PM

5:40 PM
5:45 PM
5:50 PM

5:55 PM
6:05 PM

6:10 PM
6:20 PM

6:30 PM

6:40 PM

6:45 PM

6:50 PM
6:55 PM




L) Items for Discussion — Finance Department
1. Finance Report — Anita Radcliffe, Finance Director
M) Item for Discussion — Managers Office

1. County TV Channel and Broadband Update — Brian Alligood, County Manager
2. Courthouse Security Agreement Renewal — Brian Alligood, County Manager

N) Item for Discussion — Chairman Frankie Waters
1. NC Department of Justice Response — Chairman Waters
O) Items for Discussion and Decision — Commissioner Hood Richardson

Sheriff’s Office Staffing Report — Commissioner Richardson

Sheriff’s Office Surplus Vehicle Report — Commissioner Richardson
Report on Ankle Bracelet Program — Commissioner Richardson

ARP Funding Discussion — Commissioner Richardson ‘
Posting of Video Recordings of Meetings — Commissioner Richardson
County Litigation/Insurance Pool Discussion — Commissioner Richardson
Support Lawsuits Against Illegal Immigrants — Commissioner Richardson

A ol ol

P) Commissioner Closing Comments

246

247
248

269

275
276
277
281
282
283
284

285

7:00 PM

7:15 PM

7:20 PM
7:25 PM

7:30 PM

7:40 PM
7:45 PM
7:50 PM
7:55 PM
8:00 PM
8:05 PM
8:10 PM

8:20 PM



Beaufort County
Agenda Abstract \

Meeting Date: 1/3/2022

Presenter: Katie Mosher, Clerk to the Board

Agendé Title:  Conflict of Interest Disclosure Statement

Summary of Information: The Beaufort County Code of Ethics states that “the stability and proper
operation of democratic representative government depends upon the continuing consent of the
governed, upon the public confidence in the integrity of the government and upon responsible exercise
of the trust conferred by the people.” It further states that Commissioners should obey the law; should
uphold the integrity and independence of their office; should avoid impropriety and the appearance of
impropriety in all their activities; and should perform the duties of their office diligently.

In recognition of these goals and in keeping with the ethical standards of conduct for public officials,
disclosure of interest in legislative action must be stated for the public record. Commissioners who have
‘an interest in any official act or action before the Commission shall publicly disclose on the record the
nature and extent of such interest and shall withdraw from any consideration of the matter if excused by
the Commissioner pursuant to G.S. 153A-44. '

Is there any Commissioner who wishes to make a dlsclosure regarding any matter that is before
the Board?

Submitter Recommendations/Motions:

Attachments:



Beaufort County
Agenda Abstract

Meeting Date: 1/3/2022

Agenda Section: Item for Discussion

Presenter: Katie Mosher, Clerk to the Board

Agenda Title: Public Comments

Name Contact Information
~ Billy Warren

Submitter Recommendations/Motions: No motion necessary. Discussion only.

Attachments:



Beaufort County
Agenda Abstract

Meeting Date: 1/3/2022

Agenda Section: Item for Discussion
Presenter: Katie Mosher, Administration

Agenda Title: Legislative Updates for Elected Officials

Summary of Information: During the May 4, 2020, Board of Commissioners meeting, in a vote of 6
to 1, The Beaufort County Board of Commissioners approved allowing County Representatives 15
minutes to speak and receive questions during regular Board meetings each month.

Submitter Recommendations/Motions: N/A

Attachments:



Beaufort County
Agenda Abstract

Meeting Date: 1/3/2022

Agenda Section: Item for Consent
Presenter: Christina Smith, Public Works Director

Agenda Title: Budget Amendment - Generator Projects

Summary of Information: During FY21, $291,890 of remaining fund balance generated by receipt of
CARES Act funding was allocated for the installation of generators at the Administration Building, the
Finance Service Center, and the Health Department. Because the projects were not complete at the
end of FY21, the balance of existing purchase orders were carried forward to FY22. However, $12,810

that had not yet been encumbered was returned to fund balance.

Staff requests that previously allocated funds of $12,810 be re-allocated to FY22 for project expenses.

Submitter Recommendations/Motions: Staff recommends approval of the attached Budget
Amendment.

Attachments:



Beaufort County

Budget

Finance A g ¢
Department: Maintenance Date of Request: January 3, 2022
FY Budget: 2022 Journal Reference Number:
ACCOUNT NO. TITLE OF ACCOUNT INCREASE | DECREASE
10-0991-499100 APPROPRIATED FUND BALANCE $ 12,810
10-4190-554002 CAPITAL OUTLAY-BUILDINGS $ 12,810

Départment Justification: To transfer funds from Appropriated Fund Balance to Capital
Outlay-Buildings to cover FY 22 generator project expenses for Financial Services Building,
Health Department and Administrative Building.

If amendment deals with adding, deleting, or modifying a position, County

Position No. (& State, if applicable) must be referenced.

County Position No.

State Position No.

APPROVAL

SIGNATURE

DATE

Department Head

Finance Officer

This instrument has been preaudited in the manner required by
the Local Government Budget and Fiscal Control Act.

County Manager

Required for transfers between Personal Services, Operating & Capital account

Board of Commissioners

Agenda ltem No. Reference No.

14/15




Beaufort County
Agenda Abstract

Meeting Date: 1/3/2022

Agenda Section: Item for Consent

Presenter: Christina Smith, Public Works

Agenda Title: Budget Amendment, Courthouse Maintenance and Repair

Summary of Information: Move funds from 104190-Maintenance to 104160-Courthouse Operations

for the purchase and installation of 3 new ethernet switches for the camera and door access control
system in the Courthouse.

Submitter Recommendations/Motions: Staff recommends approving the budget amendment as
presented.

Attachments:
1..
2..



Beaufort County

Budget

Finance Reall i
Department: Maintenance Date of Request: 12/15/2021
FY Budget: 2022 No: 002
ACCOUNT NO. TITLE OF ACCOUNT INCREASE | DECREASE
10 -4190-535101 WORKERS COMPENSATION INSURANCE ($5,000)
10 -4160-535101 MAINT/REPAIR-COURTHOUSE $5,000
TOTAL $5,000 ($5,000)

Department Justification: (Please provide detailed explanation)

Re-allocation of funds between funds:
e Provide & install 3 new ethernet switches for the camera and door access control system in the
Courthouse. . '

If amendment deals with adding, deleting, or modifying a position, County County Position No.
Position No. (& State, if applicable) must be referenced.

State Position No.

APPROVAL

SIGNATURE

DATE

Department Head

Christina ot 8 mith

72/15/21

Finance Officer

This instrument has been preaudited in the manner required by
the Local Government Budget and Fiscal Control Act.

County Manager

Required for inter-departmental transfers

Board of Commissioners

Agenda ltem No. Reference No.

05/08




LT A TR
%19%1%?‘?43 hsystems Inc Wl RN 1 AR ] T ( N
ighway 1
Hampstead, NC 28443-3501 Quote Number: Q92976
USA Quote Date:  Dec 9, 2021
Page: 1
Voice: 910-821-1822
Fax:  910-821-1825
Quoted To:
Beaufort County Maintenance
123 West 3rd St.
Washington, NC 27889
Customer|D Good Thru Payment Terms Sales Rep
B1096 1/8/22 Net 30 Days HOUSE
Quantity Item Description Unit Price Amount
3.00 Cisco 350 CBS350-24FP-4G Ethernet 1,201.89 3,605.67
Switch - 28 Ports - Manageable - 2 Layer
Supported - Modular - 4 SFP Slots - 46.35
W Power Consumption - 370 W PoE
3.00 CON-SNT-SG35MNPK CCW ONLY NBD 124 51 37353
8X5 SNTC SVCS SG350-28MP 28PORT
GIGABIT POE MAN
3.00 Installation and configuration 175.00 525.00
Replacement for End of Life Cisco
SG350-28MP POESwitches connecting
Doors and Cameras in Courthouse
Subtotal 4,504.20
Sales Tax 304 .03
TOTAL 4,808.23

10




Beaufort County
Agenda Abstract

Meeting Date: 1/3/2022

Agenda Section: Item for Consent

Presenter: Kelly Smith, Operations Program Administrator, DSS

Agenda Title: Budget Amendment - DSS

Summary of Information: On December 21, 2021, Dear County Director Letter was received that
notified the Director of Social Services that American Rescue Plan Act (ARPA) funds will be used for
automatically authorized heating payments for households with children aged 0-10 that are receiving
Food and Nutrition Services and received LIEAP last fiscal year. Automatic payments will be generated
based on the household primary heating source. Households will receive $300 for wood, $400 for gas
and $500 for electric. Beaufort County has been allocated $417,905 for the Auto Pandemic Low Income
Energy Assistance program. We are requesting that the Social Services budget be amended to reflect
an increase in the COVID LIEAP expenditure line 105480.562006 and the COVID LIEAP revenue line
100222.493570. Please see the attached funding authorization and Dear County Director Letter.

There are no county dollars included in the increase of these funds.

Submitter Recommendations/Motions: Staff recommends approving the attached budget
amendment.

Attachments:

11



Beaufort County Budget

Finance A d t
Department: Social Services Date of Request; January 3, 2022
FY Budget: 2022
ACCOUNT NO. 7 TITLE OF ACCOUNT INCREASE | DECREASE .
105480.562006 COVID LIEAP (Exp.) $417,905
100222.493570 COVID LIEAP (Rev.) $417,905

Department Justification: On December 21, 2021, Dear County Director Letter was received that notified the
Director of Social Services that American Rescue Plan Act (ARPA) funds will be used for automatically authorized heating
payments for households with children age 0-10 that are receiving Food and Nutrition Services and received LIEAP last
fiscal year, Automatic payments will be generated based on the household primary heating source. Households will
receive $300 for wood, $400 for gas and $500 for electric. Beaufort County has been allocated $417,905 for the Auto
Pandemic Low Income Energy Assistance program. We are requesting that the Social Services budget be amended to
reflect an increase in the COVID LIEAP expenditure line 105480.562006 and the COVID LIEAP revenue line
100222.493570. Please see the attached funding authorization and Dear County Director Letter.

There are no county dollars included in the increase of these funds.

If amendment deals with adding, deleting, or modifying a position, County =~ County Position No.

Position No. (& State, if applicable) must be referenced.
State Position No.

APPROVAL SIGNATURE DATE

Department Head \,I—h“ [ 3»|/L.b ( y b‘ Y 'ajfﬁ/d’

Finance Officer

This instrument has been preaudited in the manner required by
the Local Government Budget and Fiscal Control Act.

Required for interdepartmental transfers,

County Manager

Board of Commissioners | Agenda ltem No. Reference No.

14n3s
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DIVISION OF SOCIAL SERVICES

FUNDING SOURCE: LIEAP ARPA
EFFECTIVE DATE: 12/1/2021
AUTHORIZATION NUMBER: 1

ALLOCATION PERIOD
FROM DECEMBER 2021 THRU MAY 2022 SERVICE MONTHS
FROM JANUARY 2022 THRU JUNE 2022 PAYMENT MONTHS

Co. No. COUNTY Federal
01 |ALAMANCE 1,112,382
02 |ALEXANDER 194,542
03 JALLEGHANY 81,608
04 |ANSON 268,455
05 |ASHE 186,269
06 |AVERY 102,438
07 |BEAUFORT 417,905
08 |BERTIE 227,971
09 |BLADEN 348,290
10 |BRUNSWICK 688,354
11 |BUNCOMBE 1,483,989
12 |BURKE 661,114
13 |CABARRUS 879,378
14 JCALDWELL 526,850
15 |CAMDEN 37,628
16 |CARTERET 340,482
17 |CASWELL 188,297
18 |CATAWBA 975,111
19 |{CHATHAM 266,989
20 |CHEROKEE 224,511
21 |CHOWAN 131,967
22 lcLAay 75,521
23 |CLEVELAND 940,822
24 |COLUMBUS ' 559,539
25 |CRAVEN 625,717
26 |CUMBERLAND 2,961,784
27 {CURRITUCK 98,346
28 |DARE 141,785
29 |DAVIDSON 1,172,791
30 [DAVIE 211,536
31 |DUPLIN 433,645
32 IDURHAM 1,902,305
33 |EDGECOMBE 622,713
34 |FORSYTH 2,560,630
35 |FRANKLIN , 389,958
36 |GASTON 1,448,821
37 |GATES 79,056
38 |GRAHAM 64,694
39 |GRANVILLE 370,303
40 |GREENE 182,899
41 |GUILFORD 3,953,274
42 |HALIFAX 645,504
43 |HARNETT 895,230
44 |HAYWOOD 352,374
45 |HENDERSON 522,507

13



46 |HERTFORD 266,756
47 |HOKE 431,759
48 [HYDE 44,692
49 |IREDELL 635,331
50 [JACKSON 280,336
51 |JOHNSTON 1,176,735
52 |JONES 91,051
53 |LEE 410,443
54 JLENOIR 632,283
55 JLINCOLN 406,322
56 |MACON 221,080
57 |MADISON 141,432
58 |MARTIN 229,548
59 |MCDOWELL 333,340
60 IMECKLENBURG 5,411,660
61 |MITCHELL 106,320
62 [MONTGOMERY 190,229
63 |MOORE 496,441
64 INASH 735,584
65 |NEW HANOVER 1,303,546
66 [NORTHAMPTON 225,116
67 |ONSLOW 976,156
68 |ORANGE 682,524
69 |PAMLICO 86,795
70 [PASQUOTANK 307,745
71 |PENDER 326,139
72 |PERQUIMANS 99,577
73 |PERSON 303,512
74 |PITT 1,519,699
75 IPOLK 105,887
76 |RANDOLPH 939,558
77  |RICHMOND 588,500
78 |ROBESON 1,866,354
79 JROCKINGHAM 764,186
80 |ROWAN 929 079
81 |RUTHERFORD 559,802
82 |SAMPSON 519,857
83 |SCOTLAND 456,502
84 |STANLY 340,257
85 |STOKES 267,342
86 |SURRY 548,458
87 [SWAIN 97,152
88 |[TRANSYLVANIA 190,266
89 |TYRRELL 39,506
90 |UNION 812,488
91 |VANCE 498,732
92 |WAKE 3,713,584
93 |WARREN 203,556
94 |WASHINGTON 133,067
95 |WATAUGA 317,623
96 |WAYNE 1,061,135
97 |WILKES 505,048
98 |[WILSON 788,339
99 IYADKIN 221,907
100 |YANCEY 130,823
Total 65,227,843.00

14



ROY COOPER * Governor
MANDY COHEN, MD, MPH + Secretary

MAN SERVICES , SUSAN OSBORNE - Assistant Secretary for County Operations for
Human Services

EPARTMENT OF

>
-

December 21, 2021

Dear County Directors of Social Services
Attention:  Energy Administrators, Managers & Supetrvisors

Subject: Auto Pandemic Low Income Energy Assistance Program (LIEAP) Payments

Priority: Information & Action

As result of the state budget being passed, the American Rescue Plan Act (ARPA) funds will be used
for a pandemic automatically authorized payment for households with children age 0-10 that are
receiving FNS and received LIEAP last Fiscal Year 2020-2021. Automatically authorized payments
will be generated based on the households primary heating source. Households will receive $300 for
wood, $400 for gas and $500 for electric. This process will be the same process that was used for the
automatically authorized payments done in December 2020 utilizing the CARES Act Pandemic LIEAP
funds and will be solely based on the households’ heating source and not their income or available

resources.

These households will receive a notice with prepopulated information from 2020-2021 LIEAP
application. The households will be instructed to update any changes to their heating source and
account information and return to the local county department of social services. Income and
resources are not counted for pandemic funds.

s |f changes in the heating source or accounted information is reported, the county will need to
update the information in NC FAST. Income and resources information do not need to be
updated because they will not be counted.

¢ If no changes are reported, 2020-2021 LIEAP information will be used to approve the
application.

e Beginning December 20, 2021, the clone applications will display in NC FAST in a “waiting
list” status. County workers should not take any actions on these applications until January
3, 2022. A report will also be posted in FAST HELP for county workers, listing all eligible
households.

e December 21, 2021, notices will be mailed to households informing them to contact their local
county DSS office between January 3, 2022 and January 19, 2022 if there were any changes
to their heating sources and/or heating vendor.

o Starting January 3, 2022, through January 19, 2022 caseworkers can edit and confirm
changes to applications but should not authorize or approve applications.

NC DEPARTMENT OF HEALTH AND HUMAN SERVICES » DIVISION OF SOCIAL SERVICES « ECONOMIC AND FAMILY SERVICES

LOCATION: 820 S. Boylan Avenug, McBryde Bullding, Raleigh, NC 27603
MAILING ADDRESS: 2420 Mall Service Center, Ralelgh, NC 27689-2420
www.nedhhs.gov « TEL: §19-527-8300 « FAX: 919-334-1265

AN EQUAL OPPORTUNITY / AFFIRMATIVE ACTION EMPLOYER

15



e NC FAST will run a batch to authorize the pandemic payments on January 22, 2022, and
approval notices will be sent to households on January 25, 2022,

¢ Due to regular LIEAP, Pandemic funds will not be loaded until January. This is to ensure that
the system is pulling funds from the correct funding source. Attached is a copy of the funding
authorization for counties to present to their boards for approval. Once the funds are loaded
into the system, a communication will be issued. This will be sent prior to approval notices

being sent to households.

If you have any questions, please contact Jasmyne Simmons via email at
Jasmyne.Simmons@dhhs.inc.gov

Sincerely,
; : / ’
N A A S ¢ Vi £
Carla West, Senior Director for Economic Security

CLWijs
EFS-FNSEP-101-2021

16



Beaufort County
Agenda Abstract

Meeting Date: 1/3/2022

Agenda Section: Item for Consent
Presenter: Kelly Smith, Operations Program Administrator

Agenda Title: Budget Amendment - DSS

Summary of Information: On December 3, 2021, an updated funding authorization was issued for the
Low-Income Energy Assistance Program (LIEAP). Beaufort County DSS budgeted $258,187 for LIEAP
in FY 21-22 based on budget estimates provided by the state. The updated funding authorization
allocates a total of $318,533 to Beaufort County, an increase of $60,346 over the original budgeted
amount. We are requesting that the Social Services budget be amended to reflect an increase in the
Low-Income Energy Assistance Program line 105480.562004 and an increase the Energy Assistance
revenue line 100222.493568. Please see the attached Funding Authorization.

There are no county dollars included in the increase of these funds.

Submitter Recommendations/Motions: Staff recommends approving the budget amendment as
presented.

Attachments:

17



Beaufort County Budget

Finance
Amendment
Request
Department: Social Services Date of Request: January 3, 2022
FY Budget: 2022
—ACCOUNT NO. TITLE OF ACCOUNT ___ | INCREASE | DECREASE
100222.493568 Energy Assistance $60,346

105480.562004 Low Income Energy Assistance Program (LIEAP) $60,346

Department Justification:

On December 3, 2021, an updated funding authorization was issued for the Low Income Energy
Assistance Program (LIEAP). Beaufort County DSS budgeted $258,187 for LIEAP in FY 21-22 based
on budget estimates provided by the state. The updated funding authorization allocates a total of
$318,533 to Beaufort County, an increase of $60,346 over the original budgeted amount. We are
requesting that the Social Services budget be amended to reflect an increase in the Low Income
Energy Assistance Program line 105480.562004 and an increase the Energy Assistance revenue line
100222.493568. Please see the attached Funding Authorization.

There are no county dollars included in the increase of these funds.

If amendment deals with adding, deleting, or modifying a position, County  County Position No.
Position No. {& State, if applicable) must be referenced.

State Position No.
~ APPROVAL SIGNATURE DATE
Department Head % M /10 ) L’-@‘/\f /ot / Ay, / (xs
Finance Officer [}

This instrument has been preaudited in the manner required by
the Local Government Budget and Fiscal Control Act.

Required for Interdepartmental transfers.
County Manager .

Board of Commissioners | Agenda ltem No. Reference No.

115

18




DIVISION OF SOCIAL SERVICES
Low-Income Home Energy Assistance (LIEAP)

FUNDING SOURCE: Federal Low Income Home Energy Assistance Funds
EFFECTIVE DATE: 12/01/2021
AUTHORIZATION NUMBER: 2

ALLOCATION PERIOD

FROM DECEMBER 2021 THRU MAY 2022 SERVICE MONTHS
FROM JANUARY 2022 THRU JUNE 2022 PAYMENT MONTHS

Initial (or Previous) Allocation

Funding Authorization Additional Allocation Grand Total Allocation
Co. No. COUNTY Federal Total Federal Total Federal Total
01 |ALAMANCE 843,856.00 843,856.00 4,018.00 4,018.00 847,874.00 847,874.00
02 ALEXANDER 147,580.00 147,580.00 702.00 702.00 148,282.00 148,282.00
03 ALLEGHANY 61,908.00 61,908.00 295,00 295.00 62,203.00 62,203.00
04 JANSON 203,651.00 203,651.00 969.00 969.00 204,620.00 204,620.00
05 ASHE 141,304.00 141,304.00 673.00 673.00 141,977.00 141,977.00
06 AVERY 77,710.00 77,710.00 370.00 370.00 78,080.00 78,080.00
07 BEAUFORT 317,024.00 317,024.00 1,509.00 1,509.00 318,533.00 318,533.00
08 BERTIE 172,940.00 172,940.00 823.00 823.00 173,763.00 173,763.00
09 BLADEN 264,214.00 264,214.00 1,258.00 1,258.00 265,472.00 265,472.00
10 BRUNSWICK 522,187.00 522,187.00 2,487.00 2,487.00 524,674.00 524,674.00
11 BUNCOMBE 1,125,758.00 1,125,758.00 5,360.00 5,360.00 1,131,118.00 1,131,118.00
12 BURKE 501,523.00 501,523.00 2,388.00 2,388.00 503,911.00 503,911.00
13 CABARRUS 667,099.00 667,099.00 3,176.00 3,176.00 670,275.00 670,275.00
14 CALDWELL 399,670.00 399,670.00 1,903.00 1,503.00 401,573.00 401,573.00
15 CAMDEN 28,545.00 28,545.00 136.00 136.00 28,681.00 28,681.00
16 CARTERET 258,291.00 258,291.00 1,230.00 1,230.00 259,521.00 259,521.00
17 |CASWELL 142,842.00 142,842.00 681.00 681.00 143,523.00 143,523.00
18 CATAWBA 739,722.00 739,722,006 3,522.00 3,522.00 743,244.00 743,244.00
19 CHATHAM 202,538.00 202,538.00 965.00 965.00 203,503.00 203,503.00
20 CHEROKEE 170,315.00 170,315.00 811.00 811.00 171,126.00 171,126.00
21 CHOWAN 100,111.00 100,111.00 476.00 476.00 100,587.00 100,587.00
22 CLAY 57,291.00 57,291.00 272.00 272.00 57,563.00 57,563.00
23 CLEVELAND 713,710.00 713,710.00 3,398.00 3,398.00 717,108.00 717,108.00
24 |COLUMBUS 424,468.00 424,468.00 2,021.00 2,021.00 426,489.00 426,489.00
25 CRAVEN 474,670.00 474,670.00 2,260.00 2,260.00 476,930.00 476,930.00
26 CUMBERLAND 2,246,817.00 2,246,817.00 10,698.00 10,698.00 2,257,515.00 2,257,515.00
27 CURRITUCK 74,606.00 74,606.00 355.00 355.00 74,961.00 74,961.00
28 DARE 107,559.00 107,559.00 512,00 512.00 108,071.00 108,071.00
29 DAVIDSON 889,683.00 889,683.00 4,236.00 4,236.00 893,919.00 893,919.00
30 DAVIE 160,472.00 160,472.00 764.00 764.00 161,236.00 161,236.00
31 DUPLIN 328,964.00 328,964.00 1,566.00 1,566.00 330,530.00 330,530.00
32 |DURHAM 1,443,093.00 1,443,093.00 6,871.00 6,871.00 1,449,964.00 1,449,964.00
33 |EDGECOMBE 472,392.00 472,392.00 2,249.00 2,249.00 474,641.00 474,641.00
34 FORSYTH 1,942,501.00 1,942,501.00 9,249.00 9,249.00 1,951,750.00 1,951,750.00
35 FRANKLIN 295,823.00 295,823.00 1,409.00 1,409.00 297,232.00 297,232.00
36 GASTON 1,099,080.00 1,099,080.00 5,233.00 5,233.00 1,104,313.00 1,104,313.00
37 GATES 59,972.00 59,972.00 285.00 285.00 60,257.00 60,257.00
38 GRAHAM 49,077.00 49,077.00 234.00 234.00 49,311.00 49,311.00
39 GRANVILLE 280,913.00 280,913.00 1,337.00 1,337.00 282,250.00 282,250.00
40 GREENE 138,748.00 138,748.00 660.00 660.00 139,408.00 139,408.00
41 GUILFORD 2,998,964.00 2,998,964.00 14,279.00 14,279.00 3,013,243.00 3,013,243.00
42 HALIFAX 489,985.00 489,985.00 2,332.00 2,332.00 492,317.00 492,317.00
43 HARNETT 679,124.00 679,124.00 3,233.00 3,233.00 682,357.00 682,357,00
44  [HAYWOOD 267,311.00 267,311.00 1,273.00 1,273.00 268,584.00 268,584.00
45 HENDERSON 396,375.00 396,375.00 1,888.00 1,888.00 398,263.00 398,263.00
46 HERTFORD 202,362.00 202,362.00 963.00 963.00 203,325.00 203,325.00
47 HOKE 327,534.00 327,534.00 1,559.00 1,559.00 325,093.00 329,093.00
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Low-Income Home Energy Assistance (LIEAP) AUTHORIZATION NUMBER: 2
Initial (or Previous) Allocation
Funding Authorization Additional Allocation Grand Total Allocation
COUNTY Federal Total Federal Total Federal Total

48 HYDE 33,904.00 33,904.00 161.00 161.00 34,065.00 34,065.00
49 IREDELL 481,964.00 481,964.00 2,295.00 2,295.00 484,259.00 484,259.00
50 JACKSON 212,664.00 212,664.00 1,012.00 1,012.00 213,676.00 213,676.00
51 JOHNSTON 892,674.00 892,674.00 4,250.00 4,250.00 896,924.00 896,924.00
52 JONES 69,072.00 69,072.00 328.00 328.00 69,400.00 69,400.00
53 LEE 311,363.00 311,363.00 1,483.00 1,483.00 312,846.00 312,846.00
54 LENOIR 479,652.00 479,652.00 2,284.00 2,284.00 481,936.00 481,936.00
55 LINCOLN 308,237.00 308,237.00 1,467.00 1,467.00 309,704.00 309,704.00
56 ° IMACON 167,712.00 167,712.00 798.00 798.00 168,510.00 168,510.00
57 MADISON 107,291.00 107,291.00 510.00 510.00 107,801.00 107,801.00
58 MARTIN 174,136.00 174,136.00 829.00 829.00 174,965.00 174,965.00
59 MCDOWELL 252,872.00 252,872.00 1,204.00 1,204.00 254,076.00 254,076.00
60 MECKLENBURG 4,105,295.00 4,105,295.00 19,550,00 19,550.00 4,124,845.00 4,124,845.00
61 MITCHELL 80,655.00 80,655.00 384.00 384.00 81,039.00 81,039.00
62 MONTGOMERY 144,308.00 144,308.00 687.00 687.00 144,995.00 144,995.00
63 MOORE 376,601.00 376,601.00 1,793.00 1,793.00 378,394.00 378,394.00
64 NASH 558,016.00 558,016.00 2,657.00 2,657.00 560,673.00 560,673.00
65 NEW HANOVER 988,873.00 988,873.00 4,709.00 4,709.00 993,582.00 993,582.00
66 NORTHAMPTON 170,773.00 170,773.00 814.00 814,00 171,587.00 171,587.00
67 ONSLOW 740,515.00 740,515.00 3,525.00 3,525.00 744,040.00 744,040.00
68 ORANGE 517,764.00 517,764.00 2,466.00 2,466.00 520,230.00 520,230.00
69 PAMLICO 65,843.00 65,843.00 313.00 313.00 66,156.00 66,156.00
70 PASQUOTANK 233,456.00 233,456.00 1,112.00 1,112.00 234,568.00 234,568.00
71 PENDER 247,410,00 247,410.00 1,178.00 1,178.00 248,588.00 248,588.00
72 PERQUIMANS 75,540.00 75,540.00 359.00 359.00 75,899.00 75,899.00
73 PERSON 230,245.00 230,245.00 1,096.00 1,096.00 231,341.00 231,341.00
74 PITT 1,152,848.00 1,152,848.00 5,489.00 5,489.00 1,158,337.00 1,158,337.00
75 POLK 80,326.00 80,326.00 383.00 383.00 80,709.00 80,709.00
76 RANDOLPH 712,751.00 712,751.00 3,394.00 3,394.00 716,145.00 716,145.00
77 RICHMOND 446,437.00 446,437.00 2,126.00 2,126.00 448.563.00 448,563.00
78 ROBESON 1,415,821.00 1,415,821.00 6,741.00 6,741.00 1,422,562.00 1,422,562.00
79 ROCKINGHAM 579,714.00 579,714.00 2,760.00 2,760.00 582,474.00 582,474,00
80 ROWAN 704,802.00 704,802.00 3,355.00 3,355.00 708,157.00 708,157.00
81 RUTHERFORD 424.667.00 424,667.00 2,022.00 2,022.00 426,689.00 426,689.00
82 SAMPSON 394,365.00 394,365.00 1,878.00 1,878.00 396,243.00 396,243.00
83 SCOTLAND 346,303.00 346,303.00 1,649.00 1,649.00 347,952.00 347,952.00
84 STANLY 258,120.00 258,120.00 1,229.00 1,229.00 259,349.00 259,349.00
85 STOKES 202,807.00 202,807.00 965.00 965.00 203,772.00 203,772.00
86 SURRY 416,062.00 416,062.00 1,981.00 1,981.00 418,043.00 418,043.00
87 SWAIN 73,700.00 73,700.00 350.00 350.00 74,050.00 74,050.00
88 TRANSYLVANIA 144,336.00 144,336.00 688.00 688.00 145,024.00 145,024.00
89 TYRRELL 29,970.00 29,970.00 142.00 142.00 30,112.00 30,112.00
90 [UNION 616,356.00 616,356.00 2,934.00 2,934.00 619,290.00 619,290.00
91 VANCE 378,339.00 378,339.00 1,802.00 1,802.00 380,141.00 380,141.00
92 WAKE 2,817,135.00 2,817,135.00 13,413.00 13,413.00 2,830,548.00 2,830,548.00
93 WARREN 154,418.00 154,418.00 735.00 735.00 155,153.00 155,153.00
94 WASHINGTON 100,945.00 100,945.00 481.00 481.00 101,426.00 101,426.00
95 WATAUGA 240,950.00 240,950.00 1,147.00 1,147.00 242,097.00 242,097.00
96 WAYNE 804,980.00 804,980.00 3,832.00 3,832.00 808,812.00 808,812.00
97 WILKES 383,131.00 383,131.00 1,824.00 1,824.00 384,955.00 384,955.00
98 WILSON 598,036.00 598,036.00 2,847.00 2,847.00 600,883.00 600,883.00
99 YADKIN 168,339.00 168,339.00 802.00 802.00 169,141.00 169,141.00
100 |YANCEY 99,242.00 99,242.00 473.00 473.00 99,715.00 99,715.00

Total $ 49,482,017.00 { $ 49,482,017.00 | $ 235,594.00 | $ 235,594.00 | $ 4971761100 | 49,717,611.00

20




Low-Income Home Energy Assistance (LIEAP)  AUTHORIZATION NUMBER: 2

’

FUNDING SOURCE: Federal Low Income Home Energy Assistance Funds Block Grant
CFDA Number: 93.568

CFDA Name: Low-Income Home Energy Assistance

Award Name: Low-Income Home Energy Assistance

Award Number: 21BINCLIEA & 22BINCLIEA

Award Date: FFY 2021 & 2022

Federal Agency: DHHS/ACF

GRANT INFORMATION: This represents 100% federal dollars.
This allocation represents the entire amount as designated in Session Law.

These funds cannot be spent until after December 1, 2021.

XS411 Heading: LIHEAP
Tracked on XS411: Federal Share 100%

OBLIGATIONS INCURRED AND EXPENDITURES MADE UNDER THIS ADVICE WILL BE SUBJECT TO
LIMITATIONS PUBLISHED BY FEDERAL AND STATE AGENCIES AS TO THE AVAILABILITY OF FUNDS

THIS FUNDING AUTHORIZATION IS CONTINGENT UPON APPROPRIATION BY THE NC GENERAL ASSEMBLY.
THESE AMOUNTS ARE CURRENTLY ESTIMATES AND ARE SUBJECT TO CHANGE UPON APPROPRIATION.

AUTHORIZED SIGNATURE DATE:

/ ’:7 ’%_\ December 3, 2021
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Beaufort County
Agenda Abstract

Meeting Date: 1/3/2022

Agenda Section: Item for Consent
Presenter: Wyn Kinion, Tax Collectqr

Agenda Title: Delinquent Real Property Advertisement

Summary of Information: G.S. 105-369 requires that the Tax Collector provide the governing board
the total amount of unpaid taxes for the current fiscal year that are liens on real property. This
information must be presented yearly to our governing board. | am requesting permission to advertise
these bills once all mail payments have been processed. Upon approval by the Board the second
notices will go either the last week of January or by the first week of February. The delinquent real
property list will be advertised no later than the middle of March. All figures will be given to the Board at
the February Board of Commissioners meeting.

Submitter Recommendations/Motions: Staff recommends approving the Tax Collector’s request to

advertise the real property delinquents.

Attachments:
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Beaufort County
Agenda Abstract

Meeting Date: 1/3/2022

Agenda Section: Item for Consent
Presenter: Wyn Kinion, Tax Collector

Agenda Title: Approval of Tax Collector's Refunds

Summary of Information: This is to present to the Board of Commissioners all tax refunds over the
amount of $100. '

Submitter Recommendations/Motions: Staff recommends approval of refunds of attached list.

Attachments:
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Beaufort County
Agenda Abstract

Meeting Date: 1/3/2022

Agenda Section: Items for Consent
Presenter: Lloyd Salter, Tax Assessor

Agenda Title: Late Tax Relief Applications

Summary of Information: The Tax Assessor is requesting approval of the late received applications
for tax relief.

Submitter Recommendations/Motions: Staff recommends approval of the late received tax
applications.

Attachments:
1. Late Tax Relief Applications
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Beaufort County
Agenda Abstract

Meeting Date: 1/3/2022
Agenda Section: Items for Consent
Presenter: Lloyd Salter, Tax Assessor

Agenda Title: Assessor's Office - Refunds over $100

Summary of Information: Approval of Tax Assessor refunds over $100.00.

Submitter Recommendations/Motions:
e The Tax Assessor requests approval of the NCVTS refunds and NCPTS refunds over $100.

e The Property Tax Commission Order was received for Pungo River Farms LLC which was
approved by the BOCC at the 10/04/2021 BOCC meeting. These refunds apply to value
changes on all four (4) parcels and applies to years 2019, 2020, and 2021.

Attachments:

1. NCVTS Refunds over $100 12/1 - 12/20/2021
2. NCPTS Refunds over $100 406A Report

3. Property Tax Commission Order Refunds
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Beaufort County
Agenda Abstract

Meeting Date: 1/3/2022

Agenda Section: Item for Consent

Presenter: Smith, Christina, Public Works

Agenda Title: Surplus Equipment to City of Washington

Summary of Information: The Public Works Department requests to surplus and transfer three Itron
FC300 handheld meter reading devices and docking stations, as detailed below, to the City of
Washington. The County no longer uses the equipment due to the AMI project. City of Washington
staff confirmed that they can utilize the Itron devices.

Model # Serial #
Handhelds

FC300 FC300162131108
FC300 FC300162131112
FC300 FC300162131113
Docks

FC3002DSKCRDL FC300216202759
FC3002DSKCRDL  FC300216202761
FC3002DSKCRDL FC300216202772

Submitter Recommendations/Motions: Staff recommends approving the surplus and transfer of the

three devices to the City of Washington.

Attachments:
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Beaufort County
Agenda Abstract

Meeting Date: 1/3/2022

Agenda Section: Item for Consent
Presenter: Chris Newkirk, Deputy Director, Emergency Management

Agenda Title: Sidney Vol Fire Dept. Relief Fund Board Appointment

Summary of Information: NC General Statue 58-84-30 establishes rules for the organization of the
Local Relief Fund Board. Per General Statue, this is a five-member board with two of the appointments
being from the local governing body. Sidney Volunteer Fire Department is requesting the replacement
of two Relief Fund Board members due to one moving, and a second experiencing health issues.
Sidney Volunteer Fire Department is recommending the Beaufort County Board of Commissioners
appoint Mr. Bob Van Der Have, 132 Creek View Drive, Bath, NC to replace Mr. James Brown, and Mr.
Kenny Jefferson, 175 Taylor Farm Road, Belhaven, NC 27810 to replace Mr. Michael Farschon.

Submitter Recommendations/Motions: Approve the recommended appointments.

Attachments:
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Beaufort County
Agenda Abstract

Meeting Date: 1/3/2022
Agenda Section: Item for Consent
Presenter: Katie Mosher, Clerk to the Board

Agenda Title: Petition to Abandon Road

Summary of Information: A petition of abandonment for SR 1973 (Guilford Station Road) from NC 33
to SR 1923 (West Road) has been submitted to the NCDOT. PCS Phosphate Company is requesting
that the 1.46 miles section of soil-based road be removed from the secondary road system and
abandoned by NCDOT. Please see attached map for location and description.

Submitter Recommendations/Motions: Staff recommends a motion to approve the abandonment of
the portion of road known as Guilford Station Road from NC 33 to SR 1923 (West Road).

Attachments:
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+ STATE OF NORTH CAROLINA
DEPARTMENT OF TRANSPORTATION

Roy COOPER J. ERICBOYETTE
GOVERNOR SECRETARY

12/2/21

Mr. Brian Alligood

County Manager

121 W. 3% Street

Washington, NC 27889

Subject: Petition to abandon SR 1973 (Guilford Station Rd)

Dear Mr. Alligood,

Attached is a Petition Form SR-3, Resolution Form SR-2, Road Investigation Forin SR-5 and a
Map of the subject road. Please ask the County Commissioners to review this request and complete

and return the Resolution Form SR-2 if they concur,

Please notify our office at (252) 623-5300 if you have any questions,

Sincerely,

Jordan S. Evans,
Engineering Technician 111

CC: File
Mailing Address: Telephone: (252) 623-5300 Location:
NC DEPARTMENT OF TRANSPORTATION Fax: (252) 946-7433 1701 WEST 5" STREET
DIVISION 2. DISTRICT 1 OFFICE Customer Service: 1-877-368-4968 WASHINGTON, NC 27889

1701 WEST S™ STREET

WASHINGTON, NC 27889 Website: www.ncdot.gov

36



North Carolina Department of Transportation
Division of Highways
Abandonment Petition

North Carolina

County of Beaufort

Petition request for the abandonment of Secondary Road 1937 from the State.

Maintained System

We the under signed, being all of the property owners on Secondary Road 1937

in Beaufort County do hereby request the Division of Highways of the Department of

Transportation to abandon the road from the State Maintained System.

PROPERTY OWNERS
Name Address

PCS Phosphate Company, Inc. 500 Lake Cook Road, Suite 150, Deerfield, Illinois 60062

PCS Phosphate Company, Ing.

S dl @@,@@

Steven A. Beckel

Executive Director, Phosphate Transformation

Form SR-3 (1/2001)
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North Carolina Department of Transportation
Division of Highways
Request for Abandonment from State Maintained Secondary Road System

North Carolina
County: Beaufort
Road Description: SR 1973 (Guilford Station Rd): from NC 33 to SR 1923 (West Rd)

WHEREAS, the attached petition has been filed with the Board of County Commissioners of the County
of __Beaufort requesting that the above described road, the location of which has been indicated in
red on the attached map, be abandoned from the Secondary Road System, and

WHEREAS, the Board of County Commissioners is of the opinion that the above described road should
be abandoned from the Secondary Road System, if the road meets minimum criteria established by the
Division of Highways of the Department of Transportation for the abandonment of roads from the
System.

NOW, THEREFORE, be it resolved by the Board of County Commissioners of the County of
Beaufort _that the Division of Highways is hereby requested to review the above described road,
and abandon the road for maintenance if it meets established criteria.

CERTIFICATE
The foregoing resolution was duly adopted by the Board of Commissioners of the County of
Beaufort at a meeting on the day of , 20
WITNESS my hand and official seal this the day of , 20
Official Seal Clerk, Board of Commissioners
County:

PLEASE NOTE:

Forward direct with request to the Division Engineer, Division of Highways

Form SR-2 (3/2006)
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North Carolina Department of Transportation
Division of Highways
Secondary Road Abandonment Investigation Report

Co. File No.

Date  4/23/21

County Beaufort
Township  Richland

Div. File No.

Div# 3

SR No. & Local Name If Any

SR 1973 Guilford Station Rd

Length To Be Abandoned 1 46 Mi. Length To Be Retained (if applicable) (.08 miles North
of NC 33
Width 60’ Type  Soil Based Road Condition  Fajr
Number of homes having entrances into road  N/A
Other uses having entrances into road Agriculture
Is the road a school bus route? No
Average Daily Traffic Count (estimated) 4
Date of last State maintenance performed
Is the road a mail route? No
Are there any bridges, pipe > 48 or retaining walls No
present in the right of way?
Is a petition for this request attached? Yes
Is the County Commissioners’ Approval attached? . vyeg
If not, give reason
Additional information applicable
Submitted by Reviewed and Approved
DISTRICT ENGINEER DIVISION ENGINEER
Reviewed and Approved

BOARD OF TRANSPORTATION MEMBER

Do not write in this space- For Use by Secondary
Roads Unit

Petition #

Form SR-5 (11/05/2007)
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Beaufort County
Agenda Abstract

Meeting Date: 1/3/2022

Agenda Section: Item for Consent
Presenter: Katie Mosher, Clerk to the Board

Agenda Title: Approval of Board of Commissioner Minutes

Summary of Information: Approve the December 6, 2021, Regular Session meeting minutes
submitted by the Clerk to the Board.

Submitter Recommendations/Notions: Motion to approve minutes as submitted by the Clerk to the
Board.

Attachments:
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Monday, December 6, 2021
Regular Meeting

The Beaufort County Board of Commissioner met in regular session Monday, December 6, 2021, at 5:30 PM, in
the Commissioners Boardroom located at 136 W. 2" Street in Washington, NC with the following present:

Commissioners Present
Chairman Frankie Waters
Vice-Chairman Jerry Langley
Commissioner Ed Booth
Commissioner Stan Deatherage
Commissioner John Rebholz
Commissioner Hood Richardson
Comumissioner Randy Walker

Staff Present

Brian Alligood, County Manager
David Francisco, County Attorney
Katie Mosher, Clerk to the Board
Anita Radcliffe, Chief Finance Officer

Chairman Waters welcomed everyone and called the meeting to order.

Vice-Chairman Langley offered the invocation and Commissioner Rebholz led the Pledge of Allegiance.

Contflict of Interest Statement

Chairman Waters asked if anyone had a conflict of interest this evening. No one spoke.

Approval of the Agenda

Chairman Waters said next is the approval of the agenda. He said we’ve got one change. He said Mr. Madson has asked to
remove item #2 under the Health Department because he did not receive the information from the State, is that correct.

Mr. Madson said yes.

Commissioner Deatherage said Mr. Chairman I would also like to remove one item I was bringing forth involving the
Bruce Gray incident.

Motion: Vice-Chairman Langley motioned to approve the amended agenda. Commissioner Rebholz seconded. The vote
was unanimous.

Board Organization — Election of Chairman and Vice-Chairman

Ms. Mosher said each year you as a Board are brought forth to elect a Chairman and a Vice-Chairman and at this time I’ll
take nominations for Chairman.

Commissioner Rebholz nominated Commissioner Waters for Chairman.
Cominissioner Richardson nominated Commissioner Deatherage for Chairman.

Ms. Mosher asked if there were any other nominations. No one spoke.

Votes for Commissioner Waters Votes for Commissioner Deatherage
Commissioner Booth Commissioner Deatherage
Commissioner Langley Commissioner Richardson
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Commissioner Rebholz Commissioner Walker
Comumissioner Waters

Ms. Mosher said Chairman Waters it appears you are Chairman for 2022. She said we can move on to Vice-Chairman.
Commissioner Booth nominated Commissioner Langley for Vice-Chairman.

Commissioner Deatherage nominated Commissioner Walker for Vice-Chairman.

Votes for Commissioner Langley Votes for Commissioner Walker
Commissioner Booth Commissioner Deatherage
Commissioner Langley Commissioner Richardson
Commissioner Rebholz Commissioner Walker

Commissioner Waters
Ms. Mosher said Chairman Waters you can set the seats now if you chose to change them.

Chairman Waters said there will be no change in the seating order. -

Public Comments

Ms. Patricia Garris said tonight I want to just make the public aware the number of homeless veterans in our Country is
climbing, She said this is a national disgrace. She said we allow illegals to come into our Country and they’re housed in 5-
star hotels while we have veterans living on the street. She said that is a moral outrage. She said I’ve talked with some of
the Commissioners, and they’ve said they are interested in this issue and they’re willing to look into it so I’'m asking them
to do that. She said there are approximately 45 homeless veterans that was counted about two years ago, prior to this Covid
pandemic. She said there are a number of states in the country that are using their Covid money to provide housing for
homeless veterans. She said in fact Asheville has done a tremendous job with building a community of tiny houses for
homeless veterans in their area. She said not only are there public entities that are working on this issue but there are private
and public entities that are joining together. She said so I’'m asking that the County Commissioners investigate this issue.
She said possibly plan with Pitt County, since they are the ones that provide services to veterans, that possibly we could
join together and provide housing for homeless veterans in our area.

Legislative Updates from Elected Officials

Chairman Waters said Representative Kidwell is doing a Town Hall so he is not here, and our other representative is not
in the room so we will move on.

Items for Consent

Chairman Waters said we’re down to items for consent. He asked if there were any items a Commissioner would like to
remove for further discussion.

Commissioner Deatherage said I would like to move item #1, Work First Electing County Plan for 2023 to 2026. He said
I’d just like to discuss it.

Work First Electing County Plan for 2023 — 2026
Budget Amendment, DSS

Budget Amendment, Health

Budget Amendment, COVID Contract Workers
Health Department Fee Revision FY 22

Surplus, Health

Surplus, Register of Deeds

N AW~
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Monday, December 6, 2021

Regular Meeting
8. Purchase Order Approval Over $30,000
9. Tax Collector Refunds
10. Tax Assessor Refunds
11. Economic Development Committee Appointment
12. Nursing Home/Adult Care Advisory Committee
13. Records Retention and Disposition Schedule, General Records
14. Approval of Board of Commissioner Minutes

Motion: Vice-Chairman Langley motioned to approve the consent agenda. Commissioner Walker seconded.

Yes Vote No Vote
Chairman Waters Commissioner Deatherage
Vice-Chairman Langley Commissioner Richardson

Commissioner Booth
Commissioner Rebholz
Commissioner Walker

Commissioner Richardson said when will the item that’s been moved be discussed.

Chairman Waters said it’s under DSS, we’ll probably move it in right after Mr. Madson. He said that way she will be able
to leave.

See Addendum 1

Covid-19 Update

Mr. Jim Madson said this is day 623 since our first case so it’s been a while and you’re all probably tired of seeing me up
here. He then gave the following presentation:

gave the following PowerPoint presentation:

North Carolina 1.54 Million

10,000
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=
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Beaufort County 7 day average case count
(as of 12/6/2021)

Monday, December 6 2021
T on Beaufort county (to date) 60,803
Total ases (tested positive) 7,657
Totsl izations that have occurred 231 43%
Total Deaths® 134 183
Aversze aze of deaths [years) 750
Known active casescumently in the county 142
Currently hospitalized Z 4.9%,
Currendy on aventilator 2
Totalases racovered 7,381 96.45¢)
Seven(7) day everaze caze ate 147
Positive casas since Juna 1,2021°* 2,993
akthroush (positiva after ing vacci ) 415 145
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Last Two Weeks per 10,000 population

20.4/10,000 in Beaufort County
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Beaufort County COVID-19 Associated Deaths per Month
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SARS-CoV-2 variant, B.1.1.529 or
Omicron

* Many mutations, including >30 in
the spike protein

Om icron * Declared a variant of concern by
. WHO
variant * Has rapidly replaced the delta

variant across South Africa

* Anticipate that omicron will be
identified in North Carolina in the
coming days and weeks.
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Delta Omicron
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What is known

How easily does Omicron spread? The Omicron variant likely will
spread more easily than the original SARS -CoV-2 virus

Will Omicron cause more severe illness? More data are needed to
know if Omicron infections cause more severe illness or death than
infection with other variants.

Will vaccines work against Omicron? Current vaccines are expected
to protect against severe illness, hospitalizations, and deaths due to
infection with the Omicron variant.

Will treatments work against Omicron? Scientists are working to
determine how well existing treatments for COVID -19 work. Based
on the changed genetic make -up of Omicron, some treatments are
likely to remain effective while others may be less effective.
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» Endemic

fort County Number of Tests Conducted
{weekly totals) as of 12/3/2021

Beaufort County Percent of Tests Resulting as Positive
(Calculated weekly) as of 12/3/2021

Test Sites

e Testing done at Health Department every workday from
7:30 to 11:00 (Vendor)

* 810 Hackney Ave, Washington— 8:00 to 5:00 M-F (Vendor)

 |If transportation needed, call BATS by 1:00 for an
appointment (252.946.577§
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Total Vaccinations Received by Beaulort County Residents per Week
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Monday, December 6, 2021 Totsl
Beaufort County Pepulztion (NCSCHS) 470719
thatare partially ] d =2ainstCOVID-19 25983 55.2%
C COVID-: ine series(all vacdnes) 24476 52.0%
Total Doses administared 50,464
F over 65years of aze (NCSCHS) 11,281
Over 65thst have receivedfirstdoze of COVID-19vacdine 10496  93.0%
Over E5that have series 10160 90.1%
Adult Populstion (18and cider) 37,758
Panially vacdnated 24835  65.8%
Fully vacdi 23565 €243
12-17 year olds vacdinaed 3255
Partially vaccinsted 568 29.4%
| Fullyvacinated 832 25.3%
S-11yesrolds ] 3,604
Panizlly vacdnsted 158 4%
Fully vcinated 47 136

Vaccine Info

e Health Department Drive-thru
— COVID vaccine Moderna, Pfizer, & J&J
— Times 12:30 to 4:00
° Monday— 1tand additional doses
* Tuesday— 2" and additional doses
* Wednesday— Flu
* Thursday— Boosters
* Friday- Boosters
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Commissioner Booth said I noticed that the only place you’re doing testing now is in the City of Washington. He said what
happened to those outlaying areas, the southside and the northeastern part of the County, what happened to doing testing
out there.

Mr. Madson said they’re being done by the providers in the area. He said if you think there’s a need to go out there we can
come up something.

Commissioner Booth said the reason I ask is the bulk of your people live out in that area. He said there’s only 9,000 people
who live in the City of Washington and those 1,300 last week and I was wondering why, on the southside or the northeastern
part of the County we don’t have a setup for those people.

Mr. Madson said when we did have it down there the need was so low. He said we only had about five people per week,
so we moved it back and depending on the Chocowinity medical sites and Aurora Vidant area to do them.

Chairman Waters said in Belhaven you have O’Neals and Walgreens, both of them are doing them.
Mr. Madson said and the multi-specialty clinic.

Commissioner Richardson said I don’t want to say that this isn’t a dangerous disease because I was in the top risk group
because of my age, and I certainly have friends who have succumbed to the disease and other people that I know. He said
the death rate on this has been very low and doesn’t support all of the extreme measures to fight the thing. He said with
that in mind, I heard today, NPR Radio, National Public Radio, is reporting that the death rate is much higher in counties
that are conservative than liberal counties. He said do you have any comment on that.

Mr. Madson said I didn’t know that until you told me that, so I did look it up and I think the report was that if they had
60% or higher voting conservative during the last election, they had higher rates of death.

Commissioner Richardson said that’s true, so conservatives are at risk.

Mr. Madson said I don’t know if it’s being a conservative or if it’s age because some conservativism goes up as you get
older so it could be that. He said it could be the vaccine, conservatives tend not to have as high vaccination rates as the

more liberal person.

Commissioner Deatherage said I’ve got a question along that same vein. He said now that we were talking about vaccine
mandates, and you may be forced to adjust your parameters on how you deal with your personnel, and you may have to
force them to get vaccinated, some may be unvaccinated still. He said again, 1 support vaccination if that’s what somebody
wants to do however, now that OSHA, and I think the County is administered by OSHA, OSHA’s mandates have been
presumed to be unconstitutional and they will not be able to mandate through OSHA that government employees take the
vaccine, what’s going to be the County’s position on that.

Mr. Madson said well, I’m the Health Director and I guess that would be up to you.

Commissioner Deatherage said right, it may be up to us.

Mr. Madson said I don’t know, I guess it’s up to the legislatures.

Commissioner Deatherage said if OSHA is not really going to be able to make an assessment.

Mr. Mason said [ know the OSHA rule and the CMS rule, they’re two different rules that came down. He said one is geared
towards people who are receiving Medicaid funding, Medicaid or Medicare funding, and OSHA is if you’re an employer
with more than 100 people so I know what you’re talking about. He said I know that the 6" circuit court is now has put a
stop on that until they review it or do whatever they do. He said I don’t know where that’s going to go but I’m not mandating

it for anybody, I’'m just making it available to the people that need it or want it. He said that’s my position. He said the
County would have to follow the OSHA laws and stuff, I guess.
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Commissioner Deatherage said so your position is to just hold firm and tight until we know something definite.

Mr. Madson said my official position on that is yes, we have to wait until we know something. He said my official position
as a Health Director is that the vaccine works, the vaccine is safe, I think you should get the vaccine.

Comimissioner Deatherage said I tend to agree with you however other people have their own opinion, and they have that
right as Americans in a free society to have that opinion. He said if OSHA, which is the authority, authoritarian type decider

for what happens for us, if it does remain unconstitutional, they exerted to much authority in that regard then the people
should be able to make that decision for themselves.

Mr. Madson said I’m not the one to debate that.
Commissioner Deatherage said I’m speaking for the folks that, my constituents, that’s all.

Mr. Madson said there are other vaccines that are required but again, that’s getting into a debate, and I don’t think that’s
what you want to do.

Commissioner Deatherage said no, I just wanted to make a point.

Work First Electing County Plan for 2023 — 2026

Commissioner Deatherage said we really haven’t talked about that in a really long time. He said it’s probably been years
and if you could maybe just give us a run down and we could ask some questions later.

Ms. Melanie Corprew said in 2002 to 2004 years, the Beaufort County Board of Commissioners elected to become a Work
First Electing County and in doing that it allows the County to have some control over the program, the Work First program
and the options that we offer. She said it also allows the County to draw down additional federal funding that would
otherwise be county funding. She said so we have to, it started out we are doing the plan every two years and it’s gone to
three years so we last came in 2017 for an update for three years so this plan will cover 2023 to 2026. She said over the
last seven to eight years the County has been able to draw down about $1.2 million in federal funding to not only help
administer our Work First program but also, as years have gone on the caseloads have dropped, rolls have dropped and
we’re able to use that funding for child welfare, not just Work First. She said we do have parenting programs, we have
prevention programs, more programs that we might not have if we were a standard County.

Commissioner Deatherage said I was a Commissioner when this was first initiated back in the 90’s, late 90’s and I was on
that Work First planning committee. He said 1 do remember we spent a lot of time and a lot of energy trying to get this
done and getting it done right and we had great success in the early days in getting people back to work. He said are folks
going back to work.

Ms. Corprew said they are. She said the roles, not only in Beaufort County but across the state and the country have
dropped, I would say, 95% since this program was implemented in 1996. She said they are, the state is currently looking
at revamping the program. She said the payments for this program have stayed the same since 1996, $181.00. She said
they have put more money into childcare and transportation, but the roles have dropped significantly. She said we have
about 75 on the roles right now and the majority of them are what we call child only cases, which is a grandparent or uncle
taking care of a child, the parent is not in the home.

Commissioner Deatherage said is the federal government still taking a firm stand that work is best than not work because
there was a time during the Obama administration there was some talk about suspending Work First. He said I remember

that.
Ms. Corprew said [ have not heard that.

Commissioner Deatherage said it was right before the election in 2012.
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Ms. Corprew said I do know the state is reviewing it right now. She said I do not know the outcome of that and what
changes it will entail, I don’t know.

Commissioner Deatherage said but you’re still getting a good many folks that are having to apply through Work First and
they’re going to have to jump through all the hoops to get any kind of assistance they’re going to have to try to seek work
first. He said now with so many jobs open right now in Beaufort County they should be able to find some jobs right now
shouldn’t they.

Ms. Corprew said the overwhelming majority just generally, maybe they’ve lost a job, they come in and get assistance and
go right back into the workforce. She said maybe they need assistance with childcare. She said the overwhelming majority
of the few, what they call single parent or two-parent with a parent working in the household, has something else going on
like maybe there’s a disability and we may be working with the family to work with Social Security to apply for disability.
She said maybe it’s someone who needs to apply with child support, we help with that but that is a very small part of our
caseload.

Commissioner Deatherage said of the chronic unemployed, are they still looking for jobs and are they affected by Work
First. He said you know you hear there are some families where nobody’s worked for years and yet they’re still able to
exist in America. He said do we have that going on in Beaufort County.

Ms. Corprew said not to my knowledge, not that I know of. She said our caseload, for me to know it’s dropped 95%, people
are working. She said I think most of the program is when people, maybe, lose their job. She said they come in briefly, get
assistance, we offer assistance and they’re right back in the workforce.

Motion: Vice-Chairman Langley motioned to approve the Work First Electing County Plan for 2023-2026. Commissioner
Walker seconded. The vote was unanimous. '

FY 2020/2021 Audit Presentation

Ms. Anita Radcliffe said we have with us this evening Mr. Austin Eubanks. She said he is with the firm Thomas, Price,
Scott and Adams, the audit firm who performed the audit. She said he’s the audit manager and CPA out of the Wilmington
office and he’s here to present the results of the audit and there’s a handout at your desk and it’s also included in your
agenda packet so whichever you prefer to follow they’re exactly the same.

Mr. Austin Eubanks said I’m the Audit Manager of the Wilmington office for TPSA. He said I am a CPA, a certified public
accountant and a certified fraud examiner. He said first of all we wanted to thank you for the opportunity to audit Beaufort
County this year. He said the first couple of pages are some required communication stuff that I have to announce. He said
significant audit findings, all of the significant transactions have been recognized in the financial statements in the proper
period. He said all the accounting estimates, there were no significant estimates or assumptions noted in the audit this year.
He said we encountered no significant difficulties in dealing with management performing or completing the audit. He said
in addition, no misstatements as a result of the audit procedures are corrected by management were material, so no material
corrections this year. He said any disagreements with management, there were no disagreements with management during
the course of the audit. He said we disclosed that there were identified technical errors in our review of the Medicaid
program. He said you can see that in schedule of findings under questions and comments in the audit report for the
descriptions of these errors. He said these items have been discussed with the DSS director and a corrective action is in
place and should be addressed further. He said we are pleased to discuss there are no significant indicators that we’re
required to present during the audit. He said we tested six, we had six single audits this year. He said a single audit is
basically $750,000 of federal funds or $500,000 of state funds so we had six separate single audits this year and only the
Medicaid audit presented any issues. He said again, you can find that in the audit report. He said so going over some of the
financial information, you’ll see on page 4, I do want to say this audit has not been approved by the state, the LGC, until
that has been we will release the audit. He said total fund balance you see from 2017 to 2021. He said in 2017 the total
fund balance of the general fund was $23 million and that has risen every single year to $34 million in 2021. He said the
unavailable fund balance for the general fund, which is restricted by state statute and mandatory pre-paids, in 2017 was
$5.4 million all the way to $7.2 million this year. He said restricted, committees or assigned fund balances were $9.1
million this year. He said the general fund expenditures was $59 million this year and that’s about on par with every single
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year going back to 2017. He said the fund balance available, as a percentage, in 2017 was 29.7% and that rose every single
year to 45%. He said that basically means you have about right at 6 months of fund balance to cover expenditures and
that’s pretty high for a county. He said so unassigned fund balance was at $24.8 million this year and you see back in in
2017 it was right at $17 million so that keeps on rising, He said so the trends are strong in the fund balance. He said general
fund revenues is at $9.1 million this year and that’s significantly higher. He said basically revenues increased by $10
million over the last year overall and expenses increased by $4.2 million. He said overall those trends are just really strong.
He said if you look at the cash and overall, in the water fund $79 million, total fixed assets was $79 million, this year it’s
at $88 million. He said total cash for the water fund was $8.3 million in 2017 and if you look to the left at 2021 it’s at $9.5
million. He said so overall, in the cash in the general fund in 2017 it was $18 million. He said this year it’s at $31.8 million.
He said just overall the cash is steadily rising and that’s pretty good, especially with the amount of projects the County has
going on this year. He said the breakdown of the general fund revenues can be found on page 5 of the presentation. He said
we’re going straight down on the general fund revenues. He said the ad valorem revenues were $38.5 million. He said
other taxes and licenses are at $12.4 million, Intergovernmental revenue was $14 million, sales and services were at $2.8
million, investments were $74,000 and miscellaneous were $143,000. He said you can see a breakdown of percentages on
page 11. He said so ad valorem taxes are about 57% of total revenues of the general fund. He said sales and services are
about 4%, intergovernmental at 21%, other taxes at 18%, it’s just a general pie chart that shows you exactly where the
revenues are coming from for the general fund. He said so the breakdown of the general fund expenditures, general
governmental was $6.5 million, public safety at $12.6 million, economic, and physical development was $982,000, human
services, $17 million. He said cultural and recreational was $446,000, educational was $18.7 million and debt service at
$2.5 million. He said you can also see that on page 11 for the breakdown based on percentages. He said so the
overwhelming majority was education at 31%. He said general government was 11%, public safety 21.4%, human services,
28.8%. He said if you look on page 6 of'the presentation, you’ll get a general understanding of the analysis of fund balance.
He said so total fund balance of 2017 you’ll see to the far left, the blue column is the total fund balance and the restricted
and committed is the red. He said so total fund balance, like I said before, in 2021 was $34 million and the restricted is
$9.1 million. He said so you have a strong trend of the total fund balance continuing to rise year after year. He said the
analysis of fund balance available, second chart on page 6, also shows a very strong trend. He said 45% over 35.68% last
year, He said the weighted average, is all the county’s, it’s basically the group weighted average is counties like Beaufort
County, that information has not come out yet for 2021. He said normally we will get that in April 2022 when the state has
compiled that information. He said on page 7, the analysis of unassigned general fund expenditures. He said you’re looking
at right about 42%. He said again, that’s a solid trend, right direction, the higher the better, He said analysis of revenues
over expenditures before the transfers, the blue is the general fund, red is solid waste fund, and the water fund is the green.
He said again, you can find a lot of this information, year to year comparison in the MDNA, pages 4 through 12 in the
audit report. He said like I said before, the average, the revenues increased by $10.3 million over 2020. He said the expenses
increased by $4.2 million. He said so you had a really solid year from the 2020 audit. He said on page 8, it’s just a general
break down of the cash balances and the fund balances. He said so in the general fund, $31.8 million, you see it on the pie
chart it’s the overwhelming majority. He said the water district had $9.5 million, solid waste was $1 million and other
governmentals, $9.2 million. He said your total cash for the year totals to $51,797,368. He said if you compare that with
the fund balance, general fund balance of $34 million, water district fund of $32.7 million, solid waste of $1.3 million,
other governmental at $6.6 million, that brings your total fund balance to $74,778,278. He said on page 9 of the
presentation, this shows the property tax rate compared to the average, again, this information hasn’t come out for the other
counties. He said we’ll get those around April of 2022. He said but Beaufort County stayed stagnant this year with a tax
rate of $0.635. He said again, although the rate stayed the same property tax revenue increased by $1.3 million over 2020.
He said collection percentages, it rose slightly this year to 98.3% this year and that’s over 98.1% last year and that is, again,
above the aggregate, which was 97.96% in 2020. He said so going on to the debt analysis, which can be found on page 10,
this is also, if you want a further breakdown of this it can be found on page 59 of the audit report. He said the green is the
business type, the limited obligations at $31.4 million of obligation. He said the purple is the installment purchase of $3.6
million, the red is governmental installment purchases at $3.8 million, the dark blue, the $10.977 million is governmental
obligations and you have $1.8 million in revenue bonds. He said on page 11, this can also be found on page 5 of the
presentation and the dollar amounts, it’s just a general breakdown, we can go back and look at it as well, but I think we
covered this pretty good. He said we’ll hit on the overview of the financials; the governmental funds income was $8.4
million this year. He said the business type income rose $2.9 million of the governmental funds, the general fund net
income itself was $8.7 million. He said solid waste net income was $291,000. He said waters net income was $2.6 million,
and of that net income of $2.6 it was obviously helped out by some of the capital projects. He said total government fixed
assets purchased, just the general fund alone was $1.4 million. He said business type fixed assets that were purchased
during the year was $2.8 million, of which, obviously, $2.7 million coming from CIP, from the capital projects. He said
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total debt for the governmental funds is at $29.9 million, and that includes the pension. He said total business debt is $38.7
million. He said there was no financial statement findings this year, like I said before the only findings was pertaining to
the Medicaid audit. He said overall the financial trends are strong. He said the fund balance is cash and coverage continue
to be strong year after year with the capital projects and additional expenditures and that’s a really good sign for the County.
He said with these strong trends and with these ongoing projects it seems to me that you’re all being good stewards of the
citizens money.

Commissioner Rebholz said can you tell me what the unassigned fund balance is in the water districts. He said I didn’t
think I saw it in here. He said I saw the general fund.

Mr. Eubanks said unrestricted for the water districts, $8.6 million. He said total fund balance in water is $32 million so
$24 million of that is net investments and capital assets.

Commissioner Richardson said I have a question, well, it’s really more of a statement. He said if you go to page 6 and look
at the chart there that shows the 45.07% of fund balance, when the red line on there shows the average for comparable
counties under comparable situations at 35% that amounts to almost $7 million. He said that is a bad reflection on this
Board. He said while we want to crow that we’re liquid and we have money we’re not managing money properly. He said
we’re doing two things, we have, for the last 3 or 4 or 5 five years we have been underestimating revenue and that is
causing this fund balance to grow. He said we gave, with $7 million more than the average now, keep in mind what this
means at 35% of fund balance is what, about $24 million. He said we’ve got a lot of money, of your money that we have
take for taxes that is sitting in the bank doing nothing that you could have. He said Beaufort County gave a paltry 1 cent,
which is $700,000 of tax reduction this year, while we’re sitting on $7 or $8 million of true surplus. He said that should be
given back to the taxpayers. He said it is a bad reflection on the management of this Board and on the people on this Board
who are going along with underestimated revenues while these revenues continue to climb, and that money is sitting in the
bank. He said that’s your money, you should have it. He said it’s called over taxation.

Ms. Radcliffe said first of all, what you’ve been given tonight is a really good overview of our financials, however last
Thursday the Finance Committee took a very deep dive, we had about a 2.5, 3-hour meeting that I think was very beneficial.
She said one thing that did come out of our meeting, I think, is that we all agree that we’ve been good stewards of the
County’s money. She said expenditures tend to come in under budget while revenues do come in better than anticipated
and we have seen our fund balance grow over the years. She said it may be time, and we do believe it’s time to look at our
fund balance policy. She said the official fund balance policy of the County is that we will sirive to maintain 35% of
available fund balance and if you look at the chart on page 6, give everyone a chance to look at the actual picture, we are
at, Jast year in 2020, we were at 35.68%. She said so #1, we were right at what our adopted policy said we would be, and
#2, we were right at our peer group was at because if you see that red line there, the peer group was at 35.05%. She said
you can see they were almost identically on the same dot. She said now you’re right Commissioner Richardson, all counties,
because of the flooding in of the Covid funds and the grant funding last year did go up significantly, so we did go from
35.68% to 45% and unfortunately, I did try to get our peer group averages to see where we’re at, but it doesn’t really matter
where our peer groups at. She said I think everybody is in agreement that it is time to look at our fund balance policy and
we feel like the appropriate time to do that is in January, next month, at our planning retreat for next year’s budget to see
if the Board would like to adjust that number down and how we’d like to go about doing that. She said so to your point,
I’m in agreement with you that our fund balance has grown to a level where we might want to look at adjusting that number

down.

Commissioner Deatherage said I"d just like to say thank you Financial Officer for giving these Commissioners cover on
lowering the fund balance.

Chairman Waters said we’re going to take a deep dive on it. He said one of the comments that you made was we do have
some projects coming up that are very capital intensive so we will have the choice of using cash or we’ll use the idea of
kicking some of these ideas down the road and not address them. He said it really gets down to the Board and what the
passion is and whether the Board wants to face some of the issues that have been on the table for a number of years. He
said but our policy is 35%, my guess is when you look at the peer that they’re probably going to look similar to us.

Ms. Radcliffe said I believe so.
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Chairman Waters said it may not be as high, but I think it will be very similar to that and I think we could have those
numbers by the end of January, if I understood you correctly.

Ms. Radcliffe said they won’t be available to the LGC until April but I plan to call the peer groups and ask them what their
fund balances are so 1 can have that number for you in January at our planning retreat. She said it’s 45% now and I'm
going to sit here and say that is too high. She said it’s 10% higher than we said we’d be at but, again, it’s because we had
a lot of free money last year and its one-time money, it’s not going to continue on. She said it’s one time money, well we
hope, how can it continue on. She said we don’t think it will continue on.

Chairman Waters said the other thing we’re facing is inflation and inflation takes a bite out, it increases our cost. He said
we’re not exempt from that 5% or 6%, whatever that number’s going to be.

US Cellular Contract

Ms. Radcliffe said the next item I have is the US Cellular contract. She said so we had an opportunity to meet with our US
Cellular public sector rep to redo an annual review of our account of all of our cellular services with US Cellular. She said
he has recommended that we move from a shared plan, where we have a certain bank or an allotted amount of data minutes
to a government unlimited plan with special pricing and that way, we can eliminate the data overages that we’ve
experienced in some of our areas. She said by doing that we originally showed this as a savings because DSS was included
in the analysis. She said we’ve now removed DSS from that because they’re actually testing out a different service provider
so once we removed DSS out of it, it’s actually going to increase by $170 per month. She said but that $170 per month
will upgrade us to all the basic things, 17 basic phones at the water department and get those folks using a smart phone.
She said so it gives us better equipment and unlimited data at just a slight increase in price, $170 per month for the whole

County.

Commissioner Rebholz said were you having overage fees in data.
Ms. Radcliffe said yes.

Commissioner Rebholz said are those included in this.

Ms. Radcliffe said an average of it was. She said the main reason for the increase, there’s a lot of savings on the data side,
the overages. She said the slight increase will be charged to water because we’re upgrading 17 basic flip phones to smart
phones. She said otherwise it would be a bigger savings.

Commissioner Booth said is that $170 per phone.

Ms, Radcliffe said no, per month total.

Commissioner Booth said $170 for everything.

Ms. Radcliffe said yes.

Commissioner Booth said I noticed DSS went with a different vendor.

Ms. Radcliffe said they haven’t switched to a different vendor. She said they’re testing, I believe it’s called, it’s AT&T
First Net and she has a handful of phones, I think 5 phones that she’s testing out. She said but at any time she may choose
to switch more over from US Cellular to AT&T. She said so we didn’t want to do a 2-year conftract for those phones and

her not have the option of switching.

Commissioner Booth said is this the best available vendor that you have dealt with as far as service-wise because I was in
a town yesterday and US Cellular was pretty weak.
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Ms. Radcliffe said the departments that we’ve talked to, they’re pretty happy with the service. She said I believe DSS has
experienced, the example Ms. Corprew used for me was when she was in Ocracoke, she didn’t get very good coverage
with US Cellular but with AT&T she did so that was the example she gave me with the service in Ocracoke, so I think it
depends on who you ask and where they’re at in the County.

Commissioner Booth said I've got US Cellular, and I didn’t go to Ocracoke, I was in Acres Station, and I couldn’t get
service.

Chairman Waters said there’s some areas in the County where all providers have poor service.

Commissioner Richardson said why does the water department need to upgrade to a smart phone. He said what are the
benefits.

Ms. Radcliffe said I’d have to let Ms. Smith talk about that but basically right now they’re trying to do their work with the
work orders and the new AMI metering smart meters with tablets and hot spots and they’re using multiple devices and if
they go to a smart phone with wi-fi and data they can just go to that one device. She said it’s just more efficient.
Chairman Waters said I'm assuming the smart phone has the hotspot in there.

Ms. Radcliffe said yes.

Motion: Commissioner Booth motioned to approve the contract with US Cellular. Vice-Chairman Langley seconded. The
vote was unanimous.

See Addendum 2

Purchase Order Approval Over $30,000, Soil and Water

Ms. Ann Williams said I return tonight on behalf of the Soil and Water Conservation District. She said we recommend the
approval of their purchase order and the selection of J&J Environmental as the contractor to complete phase II stream
debris removal work. She said after careful consideration, all due diligence, the Board stands firm on their decision on
making that selection as the lowest responsible bidder.

Commissioner Richardson said what is the difference between the high bid and the low bid on the contracts.

Ms. Williams said the dollar amount,

Commissioner Richardson said yes.

Ms. Williams said $22,074.

Commissioner Richardson said why wasn’t the low bidder selected.

Ms. Williams said because the contractor who was selected has excellent references, unquestionable references. She said
he’s known to us; he has worked with us before. She said he’s somebody who, as he’s done in the past, he’s someone who

will jump in, do a great job quickly and very timely.

Commissioner Richardson said I take that answer this way, what you just said was the low bidder has poor references and
will do a sorry job,

Ms. Williams said I didn’t say that, I said the other contractor.

Commissioner Richardson said that’s what you said.
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Ms. Williams said no sir, that’s not what I said.

Commissioner Richardson said that’s what you said, when you say that who you selected has great references and will do
a great job then the person that was not selected must have a lower rating.

Ms. Williams said his references were not as good.

Commissioner Richardson said okay, now, one of the games that’s played in this business is when you don’t want to award
something to somebody people get on the telephone, and they keep calling until they get people to say things that they
want to hear. He said then they don’t make the award. He said did you do that.

Ms. Williams said did I call people.

Commissioner Richardson said your department. He said when I say you, your department, anybody in your department.

Ms. Williams said cali who.

Commissioner Richardson said anybody about his references.

Ms. Williams said yes sir. She said his references were reviewed, the references that were submitted in the bid package.
Commissioner Richardson said the references gave him a bad reference.

Ms. Williams said they did not give him as good of one as the other.

Commissioner Richardson said as the person you want to award this contract to.

Ms. Williams said that’s correct.

Commissioner Richardson said if this contract is mis-awarded by this $22,000, you know, this is being proffered as
approval of a purchase order. He said this is not approval of a purchase order. He said the money that the grant that you
got to fund this came to who.

Ms. Williams said it was awarded to the Beaufort Soil and Water Conservation District.
Commissioner Richardson said who was the check sent to.

Ms. Williams said there hasn’t been a check, it’s a grant.

Commissioner Richardson said who will the grant be awarded to.

Ms. Williams said to the Soil and Water District.

Commissioner Richardson said no, that’s not true.

Ms. Williams said are you talking Beaufort County then. She said the payments for the work will come from Beaufort
County and they will be reimbursed 100% by the grant.

Commissioner Richardson said that’s correct and when, the grant, the money is sent to Beaufort County. He said we do a
lot of grants. He said there are no grants that direct pay. He said very few. He said I don’t want to say none because there
are a few but they don’t direct pay for a reason. He said because when they give that grant money, if the money is mis-
spent then somebody has to make it up. He said somebody has to be responsible. He said the County of Beaufort and this
Board is going to be responsible if you mis-award this grant, this money, and the $22,000 that’s involved, plus any other
money that’s in default is going to be paid by the taxpayers of Beaufort County so I want to make it perfectly clear, we’re
not approving your decision to give this grant to somebody. He said this Board will be approving a contract with an
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individual and it’s set up for the specific reason of that way so that the County can be responsible for these funds. He said
so let’s get off of the word games. He said you’re playing word games and it doesn’t really look good. He said I’ve had a
lot of complaints over the years from low bidders of contracts that are not awarded when you can’t really be specific in
saying why this person is not qualified for this contract. He said what I would like to hear you say is oh, it took him 6
months to do a 3-month contract, oh, he is not reliable, he didn’t show up from the notice of proceed he didn’t show up for
two months after the notice to proceed. He said you have no specifics, so this looks like a contract to me based on an award
of favoritism and I don’t intend to vote on it for that reason.

Chairman Waters said since I’ve been a Commissioner for seven years, we’ve already honored the recommendations of
the elected Soil and Water Board and that’s the reason I made the motion, and I will stick with that.

Commissioner Richardson said Mr. Chairman.
Chairman Waters said you’ve already had your five minutes.

Commissioner Richardson said 1 have the right to speak. He said you spoke, and I have the right to rebut, this is a
deliberative body. He said are you denying me the right to speak.

Chairman Waters said go ahead, you have one minute.

Commissioner Richardson said thank you King Chairman, 1 appreciate that. He said now, since I’ve been here 26 years
this Board has stepped up from the ethical and honesty standpoint to see to it that contracts are awarded to the low bidder
and if we want to continue doing this, we need to award these contracts to low bidders, so we get good prices. He said
there are several other contracts in this County that I have complaints about, and I intend to get involved in those because
some of this stuff has gone on too long and it needs to be stopped.

Motion: Chairman Waters motioned to approve the purchase order. Vice-Chairman Langley seconded.

Yes Vote No Vote

Chairman Waters Commissioner Deatherage
Vice-Chairman Langley Commissioner Rebholz
Commissioner Booth Commissioner Richardson

Commissioner Walker

See Addendum 3

Solid Waste Updates

Mr, West Overman said Public Works staff was asked to give an update on site improvements at the Yeatesville site. He
said we did want to take this opportunity to bring further updates about our solid waste program versus talking about that
one site, so I did want to talk about a few items here. He said first thing we’ve got on our list is signage. He said as you’re
aware we’ve made schedule changes in the past months to a year and as a point of that, signage was very important. He
said so we’re working on a comprehensive update to our site signage. He said we started with planning, making sure that
all of our designs and everything is as they need to be, making sure that all the information, and there’s a lot of information
that has to go on these signs to relay what we need the citizens to know so we planned, we’ve gone through several iterations
of sign designs to make sure everything was laid out, was readable from the road, making sure they are the best that they
can be. He said we feel that we’ve done that. He said the first phase of the signage has been to do the operating hours of
the sites, which will go on the exterior of the fence, which is visible to the road. He said obviously those are the most
important signs we can have at those sites. He said there has been some delays due to material availability, which we’re
running into a lot in public works right now. He said currently we are installing those signs right now, ten of them. He said
we have six on hand right now and we’re getting those installed now. He said the southside has been completed. He said
the second phase of our signage project will be to update our signs inside the site showing what are the acceptable materials
that we’ll take at the sites. He said each site has different offerings; a few sites have a different offerings. He said most of

58



Monday, December 6, 2021
Regular Meeting

them are the same, but a few have a few less services because of space and everything like that so we’re planning for what
we’re doing down the road. He said so as a part of that our planning and designs have been somewhat completed for our
interior signs but we’re wanting to finalize an updated solid waste ordinance, which I’ll speak about in a few minutes,
before we issue the order for those signs to make sure we’re getting them as they need to be as we’re going forward. He
said next thing that we’ve done is a few months ago we came to you for a 2-year contract for cellular service for security
cameras at the site. He said we have installed cellular cameras at most sites. He said the only one we’ve not been able to
get to yet is the Buck Jones site. He said one thing we did run into with our original plan is we had solar panels that were
going to power these sites. He said we found that due to the activity at these sites the solar panels are not able to keep up
the batteries for the cameras so we’re working on converting those into electrical. He said in some places we’re having to
install outlets but we’re making progress on that. He said with these cameras I frequently go in and I'm able to review the
footage. He said things like making sure the site is open when it needs to be, making sure the attendant is there. He said |
can go in and, you know, things like the bulk bin is overflowing, I can pull up a camera and see is that the case or not
because we do get things, we do get calls saying the bins are overflowing and we check with Republic or go out there and
the bins are empty so it’s a quick easy way to check on some of those things. He said we can just review the operations
and see some site attendant interactions with the public. He said I cannot review all the footage. He said frequently I’Il
look at my phone and have 2,000 or 3,000 notifications where the recordings have started so I have no way to go through
and look at every single one of them, so we really do have to rely on these attendants if something does happen at one of
the sites. He said they’ve got to let us know within our 30-day storage limit we have with our subscription service. He said
so we’ve passed that along to the management at Republic and they’ve filtered that down to their site attendants. He said
we have already found where footage has been helpful in finding and resolving some issues, mostly due to operating hours
kind of things. He said but they are already coming in handy, and 1 think we will find, moving forward, that continues to
be the case more and more. He said one thing we missed putting on the agenda, but I did want to touch on briefly is we
have installed traffic counters at each of the sites. He said that was one piece of data we really had no idea on other than
going by tonnage but that’s hard to rely on, how busy the site is or anything. He said someone could bring a huge truck
and add a bunch of tonnage. He said they’ve been in place at all sites since mid-April to mid-May. He said data has been
gathered day in and day out, however it does require a visit to the site to actually download the data to a computer for
analyzing it. He said I've pulled a few sites and we’re looking at how that data can be best used and best organized to make
some decisions, but the counters are still going. He said that’s been a good development that we’ve got that information
coming in. He said the next thing on the list is engineering design. He said this kind of goes back to the original Yeatesville
site discussion. He said as was approved in the fiscal year 22 budget we are planning to do site improvements at all 10
sites. He said we are currently working with Inner Banks Engineering, who did our initial budget quotes for the project.
He said we have issued a PO for the engineering services and the in-depth design work is proceeding with the Yeatesville
site, due to the metal platform issue which we closed down to vehicle traffic. He said we have run into, the first surveyor
the engineer was using has had to back out due to their workload however the engineer has secured the services of Sorrell
Surveying and they have committed to completing the survey at the Yeatesville site by the end of this week. He said at that
point design work will commence and we anticipate submitting a bid package for our Yeatesville site improvements in
January. He said so a little bit of delay there but we’re overcoming that by getting some additional help in there. He said
once that bid package is issued design focus is going to shift to our heavily trafficked sites, River Road, Chocowinity,
Cherry Run, which we plan to issue as one bid package and then we’ll continue on to the remaining sites for further work.
He said we’re trying to hit the safety issue first, then our heavily trafficked sites and then we’ll move to the rest. He said
the next four items, we are actually working with Vance Moore of Garret and Moore Incorporated. He said they are a firm
that specializes in solid waste engineering, so I'm going to kind of talk about all of those together. He said number two and
three, the solid waste ordinance and hauling registry kind of go hand in hand, and please, if you have any question at any
point please feel free to stop me, I’'m carrying on. He said we’ve been working on a comprehensive update to our solid
waste ordinance to replace the one that was passed in 1974, He said there’s a lot of things in that ordinance that are outdated
and don’t apply to what we’re currently doing, and we need to improve what we’ve got on the books there. He said we’ve
met several times with Mr. Moore to discuss his experiences in other locations that he’s worked at. He said we’ve spent
time researching other counties throughout the state, seeing what their language in their ordinances look like and what
we’re doing is we’re trying to figure out the best combination in language that works best Beaufort County. He said not
only for today but what’s going to help us ten years down the road, to make sure we’re in a good position. He said we’re
planning on this ordinance involving items such as clarifying a definition for the annual solid waste fee, because there’s a
lot of questions that come up about that and I think, depending on who you ask you might get a different answer because
we don’t have something good to reference back to. He said but that’s going to be a major improvement. He said we plan
to include enforcement policies, which we’ve spoken about before, as well as penalties associated with those. He said also
a part of these improvements will be a hauler registry, where for a hauler such as David’s Trash Service, Family Sanitation,
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etcetera, to go to the Republic Services transfer station and use the County’s account they will actually have to certify that
their waste in that truck came from Beaufort County, and we’ll have a whole application process permit to ensure that is
happening as it should. He said next thing, mega-site development. He said we’re working with Mr. Moore on this, and
we’ve met several times to discuss, we’ve talked about history of the process of the mega-sites, what are some of the ideas
that have been passed around, either in here, public work staff in general, we’re trying to come up with a plan there. He
said we’ve shared our solid waste data. He said Mr. Moore is currently analyzing that data to evaluate what is the best look
of a mega-site as far as the services offered, certain design considerations, how will they work best and how do they fit
within the overall solid waste strategy of the County. He said but also, we’re not only working for today, he’s taking that
data, he’s modeling for future use. He said what do we expect solid waste to look like in Beaufort County in ten years from
now, fifteen years from now. He said we’re not focusing solely on the past ten years and today, we’re looking into the
future to make sure what we do is going accomplish what we need to do ten years from now. He said last thing on the list,
we are looking into potential revisions of our contract with Republic Services. He said Mr. Moore has spent some time
delving into the contract using his expertise, his experiences with other counties, other locations, to look for any areas of
improvement. He said he’s already sent over some comments that he thought, we really haven’t discussed it at length yet
because of the focus on all the other items, trying to make those move forward. He said really what we’re trying to do is
we’ve got a lot of areas that we want to remove the ambiguity to benefit both parties. He said it comes to our load count
limits and sever weather hauls and things like that. He said there’s a lot in the contract that we need to get more in black
and white and get away from the grey area. He said I think ultimately our goal with this is to make improvements to our
Republic contract at additional cost. He said I can’t say that 100% will happen but that’s what we’re trying to do. He said
"1l be glad to take questions on any of that.

Commissioner Booth said good job. He said I have a question, kind of funny you’re here tonight because yesterday I had
two people call me about the Aurora site. He said an odd thing you said you were looking into, and I think we need them,
but on those border sites of the county we need to look at the way that those people from those counties are bringing their
waste to us and our citizens are paying for it. He said I had to calls from Aurora and I told them I was going to say something
to Ms. Smith tonight, but you’ve done a pretty good job. He said could you address that. He said what are you going to do
to address those adjoining counties, like in Aurora. He said Pamlico County, the Aurora site is closer to some of those
people. He said it’s probably the same thing for Hyde or Washington County and that’s an issue, but I haven’t heard it
anywhere else but Aurora.

Mr. Overman said we certainly expect that. He said we think that we have some Pamlico County residents that probably
work at Nutrien that on their way to work they can drop it off or they’re in Hyde County and they’re going to Washington
and can stop by Pantego or Pitt, Martin County they can come to Cherry Run or Chocowinity. He said we certainly suspect
it’s happening. He said we don’t have any way to verify that. He said one thing we’re doing, very obvious, our new signs
say Beaufort County residential waste only. He said that has not been anywhere else.

Commissioner Booth said they might not be reading it.
Mr. Overman said I understand that, but we have to start with low hanging fruit and we’re doing that now. He said that
will also be addressed in the ordinance update and if you recall we talked about the card program and that was to be

discussed again when we talked further about the mega-sites. He said so we’ve got potential ideas that we wanted to kind
of bump together in a more comprehensive plan.

Commissioner Booth said I just wanted to mention it so the person who called me knew I wasn’t lying to them.
Commissioner Rebholz said do we have, do you have any timing on the mega-sites, expectations.

Mr. Overman said going back and thinking about when I first was involved in it the whole thing was the Republic contract
ends in five years and we want to be prepared for that change in contract. He said | know with some of the ARPA funding
that timeline may need to move forward a little bit. He said if that’s going to possibly be a consideration used to fund these

projects but as far as actually Mr. Moore making plans or anything I really don’t have an answer for that.

Commissioner Richardson said why can’t you, you’ve got your cameras, why can’t you set those cameras and take license
tags for about a week and then run a trace to see where those tags originated from.
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Mr. Overman said we have been told that we cannot run license plates for that purpose.
Comimnissioner Richardson said who told you that.
Mr. Overman said [ don’t know that I’ ve got that answer.

Mr. Alligood said you can’t do that. He said we don’t have access, that’s a law enforcement function and we don’t have
access to that. He said the license plate information is through DCI through the Sheriff’s Office. He said any law
enforcement agency, the Department of Justice is very tight on who has access to that and using that for what they would
consider this is not appropriate. He said we could go to jail for that.

Commissioner Richardson said let’s just wait just a minute here. He said we’re not identifying individuals. He said we
want to see two or three numbers that just say so many cars were from Hyde County and so many cars were from Beaufort
County during that period of time. He said can you get me a copy of that statute.

Mr. Alligood said I can get you the operating responses from the Sheriff’s Office, 1 can get you the DCL
Commissioner Richardson said 1’d rather see the written word.

Mr. Alligood said that’s what it is, it’s the operating response.

Commissioner Richardson said okay, I’d like to see that, He said is it backed up by a statute or is this just a policy.

Mr. Alligood said 1 think it’s administrative law. He said Chief Deputy Rose do you have any idea whether that’s
administrative law or if it’s state statute.

Chief Deputy Rose said as far as DCI, it is part of administrative law.
Commissioner Richardson said I’d just like to get copies of it.

Vice-Chairman Langley said when I was with the Sheriff’s Department in 1982 that same law applied way back then, that
you could not do it for other purposes.

Commissioner Richardson said we’ll see.

Commissioner Rebholz said one last question, who’s responsibility is it, again, to get full bins out of a site. He said let me
frame it for you, a couple of weeks ago I was in Chocowinity and both of the compactors were down. He said I don’t know
if they were full or broken, and three open bins were being used to just throw trash into. He said that just drives our costs

up immensely.

Mr. Overman said I’ll give a little bit of an update on that process. He said there is good and bad to that. He said including
some bagged trash to the bulk waste fills in some of the void, so we do gain a little bit of weight in those containers. He
said that’s not an excuse for it happening. He said 1 personally ran into this situation yesterday myself. He said Republics
process is towards the end of the day a site attendant is to call in to their dispatcher and give a report on the status of their
bins. He said at that point the dispatcher makes the necessary plans based on the information on where to send the trucks.
He said I would prefer if a bin gets full that it’s reported right then versus the end of the day, but they’ve got that process
that they’ve worked out and that’s what they’re using.

Commissioner Rebholz said is there anything in the contract that holds Republic responsible for getting the bins moved.

Mr. Overman said just that they’re responsible for moving the full bins. He said I don’t think there’s any time constraints
in the contract, that I recall.

Ms. Smith said a couple of comments, one regarding the full bins, they are supposed, if both of the compactors were
disabled and unable to operate then using an empty bin would be their SOP, their standard, because the main goal is a
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resident should not go to a site and leave with the waste, so they make sure the waste is left there. She said so the make
sure, if the compactors are not working they would be instructed to put it in any open top available, do whatever it takes to
make sure the waste is left there. She said we do not pay per load. She said we actually have a lump sum for trucking costs
so whether Republic is hauling a container that is compacted at a very heavy weight or whether they’re hauling a container
at a lower rate there’s no additional charge to the County, so it is to Republics advantage to have the compactors working.
She said so when it comes to, the way that it would cost us is at the end of the year we have a minimal number of loads
and then we pay an overage if there was a named storm that calendar year so that is then it would come back, and the
County would be charged additional costs if there was a higher number of loads. She said that is the reason, if anyone has
been to the Magnolia School Road recently, they have installed a compactor that is a different design so that they can
compact bulk waste. She said so Republic has installed that new piece of equipment which is a very expensive equipment
on their own dime, and they’ve done that so they can reduce the trucking costs, so they have less loads and less trucks
running,

Commissioner Richardson said our tonnage price takes place from the transfer station to Bertie County.

Ms. Smith said we have two tonnage prices; we have two tipping fees. She said one is paid at the transfer station here off
of Flanders Filters Road and then we have a second tipping fee that is paid for final disposal in Bertie County in Olander.

Commissioner Richardson said I have another question that concerns me personally. He said why, in the City of
Washington am I getting a $25.00 per month tipping fee from the City of Washington. He said I know you don’t represent
the City of Washington, but I thought I paid for this on my taxes so that’s $400 a year.

Ms. Smith said are you a commercial owner.
Commissioner Richardson said well I have a business, but I wouldn’t consider myself commercial, but I guess I am,

Ms. Smith said I would contact the City of Washington and ask them that question, but I have also noticed that we now
have that on our County utility bills as well so that, my suspicion is that is their way to recoup the tipping fee that
commercial, the City of Washington goes and picks up for commercial businesses, they also go to the transfer station. She
said remember, the fee that we collect is tied to residences, residential trash, not commercial. She said if I may, to respond
back to the users of the sites near the County borders. She said there are different ways we could do that. She said we’ve
talked about this for many years but in order to do it there has to be some amount of inconvenience to the residents. She
said we can always hire someone; you go old school. She said you can have someone standing at the gate with a clipboard
and when someone goes through you ask them where they’re from. She said some people will be honest, some people will
have no idea they’re not supposed to use the convenience site so they will probably say I’'m from Bayboro or I’'m from
Bear Grass but my pick up isn’t scheduled until Tuesday and I wanted to get rid of this mattress. She said there are ways
that we can do it but please keep in mind that’s not something that Mr. Overman or I plan to activate and change the policy.
She said it would be something we would look to you to give us that direction because in order to gather information, we
aren’t homeland security, we don’t have access to that kind of stuff so in order to gather the information somebody needs
to instruct us to do that and to understand that there will be some level of inconvenience or some level of discomfort or
just something that’s different that our citizens would need to be aware of.

Commissioner Walker said concerning the mega-site, I think it’s Onslow County has opened up what I would think our
mega-site might look like and so I went on an internet search and I saw this fabulous machine that they put a complete car,
tires and everything, and it sat there, right before our eyes and ate it into liitle pieces and wow, that’s, one on each side of
the river, that would just chew up everything and 1 hope that’s being considered.

Mr. Overman said there’s definitely benefits to something like that. He said obviously acquisition costs of something like
that would be astronomical, as well as maintenance and that kind of thing. He said coming from an equipment background,
for me, those kinds of machines require a lot of maintenance. He said one thing that has been discussed as far as the mega-
sites is further use of compactors like the one that’s now at River Road where you can throw a couch in there and it will
eat it up. He said compacting boat waste, compacting MSW, compacting recycling, trying to do everything to limit our
hauling costs. He said that’s one thing this analysis is showing is that our hauling costs are a major factor in our price we’re
having to turn around and relay back to the taxpayer.
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Chairman Waters said I’'m happy that Yeatesville is moving a little bit closer. He said on Monday’s we have three sites
that come there, mainly because the older people have problems at Sidney climbing up the steps and then of course Beach
Ridge is closed. He said are we looking at doing something similar at the Yeatesville site like we had before and adding a
guardrail or do we have enough room to drive up and back around, like at Beach Ridge and some of the other sites. He said
I know the survey has not been completed.

Mr. Overman said obviously not knowing what the engineer has in mind either, but our initial thoughts was more similar
to what we had previously. He said we would, essentially, our initial plan is to get rid of the metal platform, move the
containers closer to the retaining wall, you’d still be able to back directly up to the bins and be able to get closer that way.

Chairman Waters said but there would be a guardrail to keep somebody from backing their vehicle into the bin.

Mr. Overman said right, that’s included in our safety plan. He said for each site there’s some kind of fencing, guardrail, to
keep people from going into the bins without, hopefully being too much of an inconvenience.

Revision to Salary Plan

Ms. Smith said on page 205 of your agenda book you’ll see information related to a proposed revision of the salary plan.
She said if you recall, back in 2017 the MAPS group completed a classification and pay study for the County. She said
during that time the MAPS group sent out questionnaires to all employees to describe their current job duties. She said at
the time of the employee interviews and the review of the questionnaire the Water Quality Technician position had only
recently been approved and an employee was not currently working in that position. She said the duties, responsibilities
and qualifications required for that position and the Maintenance Technician were intermingled and inaccurate. She said
so basically we have two of the classifications for water employees. She said one is a Water Quality Technician and one
was previously called a Maintenance Technician/Treatment Operator. She said both of these were new positions that were
created to fulfill needs that the Water Department had at the time. She said when MAPS Group completed their study,
when they reviewed the questionnaires there was a question, and some technical langnage and technical terms that were
used on the questionnaire that I believed cause them to intermingle the two positions. She said the pay study that was given
to you for approval classified the Water Quality Technician at a paygrade 63 and then they renamed the Maintenance
Technician/Treatment Operator as a Senior Water Quality Technician and gave that a paygrade of a 65. She said when we
looked at that in detail we saw, again, that they appeared to be intermingled and they were inaccurate. She said some of
the inaccuracies were things that were considered major. She said for instance the Water Quality Technician certifications,
the state certifications are required for that position. She said they are a back flow ORC, which is an operator and response
charge, which means they personally are legally liable for decisions that are made. She said we have quite a few of those
positions and when you hold that position of operator responsible charge your classification is given a higher pay grade
due to those responsibilities that you carry with you every day. She said once those were identified, management staff
worked with the human resource department, and we compiled all of the needed information and gave the correct and
accurate responsibilities and duties and qualifications required and we submitted that to the MAPS group for their review.
She said the MAPS Group then reviewed the information, they composed class specifications for both positions, with the
more accurate information and they revised the title of the position again. She said Senior Water Technician, they’re now
recommending that we call that a Plant Maintenance Mechanic and they also revised the recommended paygrade. She said
again, the middle of page 205 you’ll see a table that gives a summary of the previous title and paygrade was, what the
current title and paygrade currently is, as recommended previously by the MAPS Group and now what I’'m proposing
today, following the recommendation of the MAPS Group, which would revise the Senior Water Quality Technician to a
title Plant Maintenance Mechanic and then revising the paygrade of the Water Quality Technician. She said no additional
funds are required for this budgetary year but again, before Commissioner Booth asks, this would be an increase in next
year’s salary due to a changing the paygrade from a 63 to a 66. She said just to give you an idea it’s about a $5,000 change
in the hiring rate but what this does by altering the paygrade is it puts that person, who is required to have three
certifications, it puts them in line with other people. She said some are required to have one, some are required to have
two, so it puts them in the appropriate place in the pay plan.

Commissioner Booth said I’'m going to come at it from a different angle this time. He said you know I believe in fairness,

don’t you. He said it wasn’t many months ago that we told the Sheriff’s Office to come back at budget time and I wish you
would do the same, then [ could vote for it but right now I can’t because he had, the Sheriff had the same problem. He said
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people want to say we’re against the Sheriff and I’m not against the Sheriff, but I am for fairness. He said now if you want
to bring it back at budget time I will consider it highly but tonight I can’t support it.

Ms. Smith said I understand. She said the timing for this is currently the Water Quality Technician is a vacant position so
as far as the advertising, as we’re advertising and we’re looking for someone who either has 3 water certifications or has
the ability to obtain them, and I’m not speaking just to you, but has the ability to get them as well.

Commissioner Booth said I understand you’re not speaking just to me but if you were going to do it tomorrow it wouldn’t
change my mind at all because I believe in fairness. He said if we didn’t do it for him, I didn’t vote for it, I'm not going to
vote for you. He said the way you explained is good, don’t get me wrong, btu I believe in being fair.

Ms. Smith said well I"'m looking for fairness in my department.

Commissioner Booth said I'm looking for fairness throughout the whole County, not just one department, the whole
County.

Commissioner Rebholz said did the prior job description require one certification.

Ms. Smith said I believe that is the case. She said there were quite a few inaccuracies in the previous job description, but
it did not include all three of the certifications. She said this is actually the back flow certification and if you look at the
pass/fail rate of all the water certifications, it has the lowest pass rate of any of the certifications. She said it’s a very
difficult examination to get that certification.

Commissioner Rebholz said I'm trying to understand why we’re just now catching it compared to what we did before.
Ms. Smith said because when it was presented.

Commissioner Rebholz said didn’t the person have to have three certifications before.

Ms. Smith said yes sir, and I’m not a human resource specialist so please understand that, but it was my understanding that
the pay grade and the salary plan was what was presented for approval, not the class specifications because the class
specifications could be altered based on the particular job and that type of thing. She said minor discrepancies are allowed
but once we looked at details this is what we determined to be a major discrepancy.

Commissioner Richardson said how many employees are we talking about.

Ms. Smith said one.

Commissioner Richardson said just one employee. He said there’s two, are you talking about one for each.

Ms. Smith said it’s one for each. She said the water quality technician is the person that operates, we do a flushing program,
you know we flush about six months out of the year, so they are working not 8 to 5. She said they generally work from
9:00 PM until 6:00 AM. She said they are managing one other person, they are operating at night, they are in control of
the turning valves on and off so it has to be someone of a very high level, so it has to be someone you trust to do that kind
of work to do directional. She said plus they are in charge of the back flow program once that certification is obtained. She
said the previous employee had not received their back flow certification.

Commissioner Richardson said what is the midpoint of these two, a 65 and a 66.

Ms. Smith said I do not have the full paygrade.

Commissioner Richardson said tell us about what it is.

Ms. Smith said well that’s the hiring, I would guess approximately $10,000 more than that.
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Commissioner Richardson said no, give me a number.

Ms. Smith said oh, I’'m sotry, then T would guess the pay grade of the 63 would be around $45,000 and the pay grade of
the 66 would be at $50,000 at the mid-point.

Motion: Vice-Chairman Langley motioned to approve revising the 21-22 salary plan to include the changes requested for
the Water Department. Commissioner Walker seconded.

Yes Vote No Vote

Vice-Chairman Langley Chairman Waters
Comimnissioner Rebholz Commissioner Booth
Commissioner Richardson Commissioner Deatherage

Commissioner Walker

See Addendum 4

Purchase of Power Load System

Mr. Chris Newkirk said I come before you today with the opportunity to save a small amount of money on the previously
approved EMS truck. He said as you recall, at the last Commissioners meeting the Board approved the purchase of a new
ambulance. He said in that bid spec, one of the line items in that bid spec, it included the stretched and the power load
system for that stretcher. He said in that, the bid that was awarded to Select Customs, the line item for that amount was for
$38,946. He said in reviewing operational costs and trying to keep up with changing prices of our supplies, Chief Hibbard
was in conversations with Stryker, which is the company who makes that stretcher and power load system, and we found
a couple of things. He said first, Stryker is forecasting a pretty significant price increase on all of their products for next
year. He said they estimated that for the power loader and stretcher, the increase of that price after January 1% would be
somewhere around $3,000. He said now, as the contract stands for us right now that’s really no detriment for us because
it’s in the contract for Select so Select would have to absorb any price changes. He said however, what we did find was
that we could purchase the power load and stretcher for $793 cheaper from our, as a customer directly with Siryker, than
what Select can. He said so what we bring before you now is allowing us to, the approved amount, that PO, be able to
break that out so that we are purchasing the stretcher and power load for $793 cheaper and then that entire line item Select
would remove from the bid package because we have purchased that at a reduced rate. He said overall it would save us
about $7933.93. He said the additional benefit from that is that whenever we purchase directly from Stryker it is a more
seamless transition into our service plan. He said we have an existing annual service plan with Stryker that services all of
our load systems and stretchers, kind of like an additional warranty, so to speak, or extended warranty. He said new items
purchased from Stryker have a 12-month warranty on them from the date you take possession. He said our service contract
is renewed annually in July but the seamless transition into that service plan, if we buy directly from Stryker, so if we take
possession of that stretcher and power load in April, the warranty expires April of the next year, from April to July, when
we renew our contract we would have no service coverage on a stretcher if we purchased that through a third party vendor.
He said so if we leave that as it is right now we include that cost in the Select Custom we would lose that benefit versus if
we buy directly from them we would save roughly $800 and the provision on the service warranty. He said so that’s what
we bring you tonight, I’d be happy answer any questions you might have.

Commissioner Waters said is it $793 plus the additional $3,000 it was going to go up.

Mr. Newkirk said no sir because any change in price, as it is right now, Select Custom signed a contract saying we will
include this in our price. He said if Stryker goes up in its price $5,000 that would be absorbed by Select so that change in
price going in next year is not necessarily a savings to us because we already have it in a contract. He said what Chief
Hibbard has found in conversations with Stryker is we can actually save money just by purchasing it directly because we
get it at a cheaper price than what Select is getting it off the bat. He said I hope that answered your question. He said it’s
kind of muddy water and I'm doing my best to explain it.

Commissioner Richardson said this particular unit, what does it actually do. He said is it attached to the ambulance itself.
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Mr. Newkirk said you can think of it as two pieces of equipment. He said first is just the stretcher and traditionally if you
see the old EMS movies you had two people who would pull a lever and they actually had to pick the weight of the patient
up. He said these particular stretchers are pneumatic, so you press a button, and it raises the weight of that patient up and
down. He said it’s a huge safety piece for us, for our employees with back injuries and things like that, so that is one
component. He said so when you see the line-item power cot, that’s what it’s referring to, that pneumatic stretcher. He said
the power load system, in the EMS world, is the equivalent of an old tommy-gate on the back of an old service truck, where
before our personnel would have to push that stretcher to the back of a truck and then they’d pick the weight of that patient
up while someone else raises the wheels and pushes it in. He said the power load system is a device in which that stretcher
locks into and then its hands-off. He said you press a button; the power load supports the weight of the patient and then
you just slide it into the vehicle from there. He said so both of these pieces of equipment greatly reduce your common
heavy weightlifting injuries that an employee would have by the manner in which it works.

Commissioner Richardson said by us buying this unit separately and all the logistics that go with it, are the people that
we’re buying the ambulance from going to install it for us free.

Chief Hibbard said actually Stryker will come in and do it, the Stryker technicians will come in and install it. He said that’s
really the savings we’re getting. He said instead of them charging us hourly wages for Select to put it in the technician
from Stryker are doing it free and those are the technicians that actually build the units.

Commissioner Booth said what is the weight Hmit.

Chief Hibbard said 750 pounds.

Commissioner Richardson said so what you’re going to have is the ambulance would be delivered here, and they would
come and install this unit.

Chief Hibbard said actually it will be a coordination between Select, when Select says they’re ready then Stryker will come
to work at Select and actually do it in their service area in Falkland.

Commissioner Richardson said but the way a lot of these things work 1 wouldn’t think Select would be very happy about
this.

Chief Hibbard said actually it is a huge, it helps him out a whole lot by having them do it. He said it free’s his people up
to work on other ambulances and be able to get more units out. He said I have spoke with Dennis on this and he agrees this
is the best way to go.

Commissioner Richardson said so Stryker supports the people we’re buying this from.
Chief Hibbard said yes.
Chairman Waters said do we have one of these on every truck.

Chief Hibbard said no sir. He said as of right now the only truck we’ve bought since I’ve been here in 2018, which is EMS
7, it has this unit on it.

Chairman Waters said so this will make two for us.
Chief Hibbard said yes sir.

Mr. Newkirk said from a safety aspect it is something we would pursue with your permission, to get on every truck on the
force.

Commissioner Rebholz said should we have an amended purchase order on the ambulance.

Mr. Newkirk said yes sir, we do.

Commissioner Rebholz said can you send that to us too, so we will have a record of that.
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Ms. Radcliffe said yes.
Chief Hibbard said yes, taking the power lift out of it reduced it.
Commissioner Rebholz said yeah, that’s what I mean,

Motion: Commissioner Walker motioned to approve the change order. Commissioner Booth seconded.

Yes Vote No Vote
Chairman Waters Commissioner Deatherage
Vice-Chairman Langley Commissioner Richardson

Commissioner Booth
Commissioner Rebholz
Commissioner Walker

See Addendum 5

Negotiated PTC Agreement

Mr. Lloyd Salter said this will hopefully be simple and I think I made a small error. He said | actually did not give you all,
this is my fault, but T did not give you a signed copy of if, but [ have a signed copy with me of this where the taxpayer
signed this. He said essentially we have an open PTC case, and we have an agreement, now we need the Board to ratify
that agreement. He said in other words we’ve already discussed this with the customer. He said normally when I discuss it
with you I discuss, this one has been discussed, we have an agreement between us if the Board sees fit to agree.

Motion: Commissioner Richardson motioned to approve. Vice-Chairman Langley seconded. The vote was unanimous.

See Addendum 6

Request to Lease Industrial Park at Chocowinity for Hunting

Mr. Martyn Johnson said Mr. Marcus has asked that he and some friends be allowed to lease the land at the Chocowinity
Industrial Park for hunting and access to other hunting sites for the remainder of the 2021 hunting season, which would be
up until January 1, 2022. He said he’s willing to pay a fee and also any repairs to the farm road with gravel that may occur
when they’re using it hunting. He said currently the land is leased to Keith Waters for farming and I’ve spoken to Mr.
Waters and he’s okay with the hunting situation. He said the fiscal impact is potentially, maybe a few hundred dollars of
revenue from the hunting lease. He said I really don’t have a recommendation, just the fear is the hunters may cause some

damage on the property.
Chairman Waters said how about liability.
Mr. Johnson said maybe Mr. Francisco can address that.

Mr. Francisco said you would be going from an immunity as a government activity to a commercial proprietary situation
so in theory you could be liable for any type of accident that occurred as a result of leasing it to hunters. He said that’s the
objection and frankly I’m not sure our insurance carrier would cover us in that situation. He said that’s my concern.

Commissioner Richardson said well, are the hunters willing to provide us with a certificate of insurance.

Mr. Johnson said they haven’t told me about insurance. He said they said they would sign something not holding the
County liable.

Commissioner Richardson said no, not quite done that way.
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Chairman Waters said one of the comments that I’ll say is that on our farm land we have tried to accommodate hunters and
we’ve asked for them to cover the insurance, to my knowledge there’s only one company and that’s Farm Bureau and what
they were requiring is they were requiring them to form an LLC and provide insurance through that and the people, once
the found out the cost of it, they had to back out. He said I’'m opposed to it because of the liability to the County because
it’s going outside of what we do and we’ve never done it on our one here in Washington and we’ve got that for economic
development and if somebody wants to go out there at the same time the hunters were there I can tell you what happened
on our farm, there was almost a fight so I'm opposed to that. He said now if someone wants to make a motion and get it
started we’ll take a vote.

Mr. Alligood said just a quick comment. He said Commissioner Booth has raised the issue of fairness. He said I guess from
our perspective, also, like when we have public property that we allow farmers to farm on we put that out as a request for
bids so ’ve got a little bit of a concern if you were to select an individual group or a group of people to say we’re going to
give you benefit, personal benefit from a public piece of property without putting that out and saying we’re opening that
to either anybody and everybody or put it in a bid situation where we say okay, we’re not accepting bids and you can pay
us $100 and the next person can up that bid. He said I think you need to be careful in that because there is emolument
clauses in the constitution that doesn’t allow you use of public property for personal benefit.

Commissioner Richardson said I would make a motion that goes like this, that we be willing to consider leasing providing
that we can receive assurance that no liability will fall to the County and you may lease it for a short term this year and I
wouldn’t mind doing that with the emolument thing but next year it would have to be bid so again, you get into the expense
thing getting into the way of it so I’ll make that motion. He said let me do that again, I would be willing to lease provided
the lessor would provide us with adequate insurance liability and a competitive price and the Manager is probably right,
you wouldn’t have time to bid it this year, but you would do that next year because I don’t think you have time to advertise
it. He said hunting season will be over with by the time you place an add. He said so maybe we look at that for next year,
that’s a motion.

Chairman Waters said to wait until next year.

Commissioner Richardson said yeah, we do this next year but that it be, it would have to be done as a competitive bid, as
the Manager described that we would only lease it under terms that we would be satisfied that there was sufficient liability
protection for the County.

Chairman Waters said [ want to make sure I understand. He said are you recommending that we do it for this year.

Commissioner Richardson said no, 1 don’t think we have time to satisfy the requirements for this year, but I think next year
we should take a look at doing it, we should consider it. He said that means advertising it and seeing what people are
willing to pay and then presenting them, in the advertisement, what the liability would be and that could be done in
conjunction with our catrier and our attorney.

Mr. Alligood said just from, and I’m not going to speak for the County Attorney btu I think I know what his comment is
but from a staff perspective, from my recommendation to you as the County Manager I would not recommend that you do
that and I think the County Attorney, from a liability perspective would not recommend you do that. He said ultimately the
Board of Commissioners is the policy making decisions. He said we make recommendations to you; we offer you our best
advice. He said our best advice to you would be not to do that. He said you ultimately make that final decision.

Motion: Commissioner Richardson motioned to bid out and lease the Chocowinity Industrial Park property in 2022 for
the purpose of hunting. Commissioner Deatherage seconded.

Yes Vote No Vote
Commissioner Deatherage Chairman Waters
Commissioner Richardson Vice-Chairman Langley

Commissioner Booth
Comimissioner Rebholz
Commissioner Walker
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2022 Board of Commissioners Meeting Schedule

Chairman Waters said Ms. Mosher you’ve got the 2022 Board of Commissioners meeting schedule in our book. He said
does anyone have any problems with these dates, as of now.

Commissioner Booth said I'll make the motion to accept these dates with the understanding that if any of us has a conflict
we will notify the Clerk of the conflict.

Commissioner Richardson said and be able to change it.
Comimissioner Booth said yes.
Commissioner Deatherage said 1°d just like to say it’s far too early to be definitive here.

Ms. Mosher said just real quick, the statute does clarify that it’s preferred to do it the first Monday of each month and there
are two Tuesdays in here so if you change it 'm going to need enough time to advertise it and change it and get people
notified.

Chairman Waters said I think we should be able to do it a month in advance. He said I don’t think we should be able to
change it mid-month.

Motion: Commissioner Booth motioned to approve the dates as presented with the understanding that if anyone on the
Board has a conflict they can notify the Clerk of the conflict and the date can be changed. Chairman Waters seconded. The

vote was unanimous.
Commissioner Richardson said I’d like to raise one issue on schedules that I have a problem with that has not come before

us, it may come before us at budget time, and we may want to wait until budget time but the Christmas vacation season for
County government this year that’s proposed that I saw on the internet somewhere has a 5-day Christmas break for County

employees.
Ms. Radcliffe said it’s not 5 days.
Commissioner Richardson said yes it is, it’s five calendar days over Christmas Break. He said tell me I’'m wrong.

Mr. Alligood said you’re correct Commissioner Richardson, but it does include the weekend and the Boards policy on that
is we follow the state’s schedule so that’s Thursday, Friday, and Monday.

Commissioner Richardson said well, you know, here’s the problem [ have with this. He said the people that pay these
taxes, they don’t get that. He said they don’t get a five-day Christmas break that’s paid for. He said we’ve been doing this
for several years now. He said it was two days at Christmas, I don’t mind two days, but I have a serious problem when
County Government is closed down for five consecutive days.

Commissioner Booth said they don’t work on Saturdays anyhow.

Commissioner Richardson said the public doesn’t get this benefit.

Commissioner Booth said they don’t work on Saturdays or Sundays.

Commissioner Richardson said when will we take this up. He said will this be a part of the budget.

Chairman Waters said it would be a change in the policy.

Mr. Alligood said it would be a policy change because your personnel policy reads that you adopt the North Carolina
holiday schedule.
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Commissioner Booth said that’s right.
Commissioner Richardson said that’s how the three days got in there because it was always two days until that came along.
Commissioner Booth said it depends on when Christinas falls.

Commissioner Richardson said lately it’s been a three-day break, three holidays for Christmas is what’s been followed, am
I'wrong. He said I want the County Manager to tell me I'm wrong.

Mr. Alligood said I’m not sure what the question is.

Commissioner Richardson said there’s been three working holidays for County employees for Christmas for the last three
or four years.

Mr. Alligood said I couldn’t tell you; I’d have to go back and look at the state schedule. He said what I know is that the
personnel policy that was adopted by the Board reads that Beaufort County follows the State of North Carolina for holidays
so whatever those were, I can go back and look at them, but 1 don’t know them off the top of my head.

Commissioner Richardson said I don’t mind debating what it says and what it doesn’t say but I’ve been watching this, and
my concern is for the people of Beaufort County. He said they do not get this kind of plush benefit for Christmas, and I
don’t think our employees should get it. He said now if the state wants to give it that’s fine, let them give it, it’s our money
they’re giving away. He said I'll put this on the agenda, don’t worry about it. He said you’ll all get a chance to vote on it.

Board/Committee Appointments

Chairman Waters said we’re down to the committee appointments, you’ve got that in your books. He said the only one
that’s not on there is ever since Al Klemm chose not to run again I’ve served on the college facility and maintenance
committee, and I think we need to add that and if someone would like to replace me I’ll be happy to allow them to do that.
He said would anyone else like to make a change.

Commissioner Richardson said I’d like to be relieved off the RPO/TCC.

Chairman Waters said you’re the alternate right.

Commissioner Richardson said yup, so remove me.

Chairman Waters said do we have to have an alternate on that.

Commissioner Richardson said we’ve already got an alternate, Commissioner Booth.

Mr. Alligood said there’s an alternate for the TAC and an alternate for the TCC. He said Commissioner Richardson serves
as the alternate for the TCC. He said 1 serve as the primary for that.

Chairman Waters said do we need an alternate for that.

Mr. Alligood said typically they would like an alternate. He said I don’t know that I’ve missed any of those meetings but
doesn’t mean to say that I couldn’t, potentially in the future.

Chairman Waters said do we have a volunteer.
Vice-Chairman Langley said Commissioner Deatherage is only on one.

Chairman Waters said he’s on the Highway 17 one.
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Commissioner Deatherage said but I’m not notified of any of the meetings over the last few years, so it doesn’t matter.
Comimissioner Rebholz said since I’m the other one can I do both, can I fili both rolls at once.

Mr. Alligood said I think you can as long as, obviously you can’t serve both at the same time but as long as someone is
there you should be able to do that.

Chairman Waters said okay, Ms. Mosher if you will make that change.

Commissioner Deatherage said why don’t you remove me from the Highway 17 committee since I’m not getting any
notifications.

Chairman Waters said would anyone like to take that one. He said ’ve served on it in the past and I’1l be glad to serve
again.

Commissioner Walker said I’ll sit on that committee.

Chairman Waters said okay, Walker is going to take that.

Animal Control/Dangerous Dog Board Commissioner Langley

College Facilities and Maintenance Chairman Waters

Economic Development Advisory Committee Commissioner Booth

EMS Oversight Committee Commissioner Waters

Finance Committee Commissioners Langley, Rebholz and Waters
Greene Lamp Commissioner Langley

Highway 17 Association Commissioner Walker

Juvenile Crime Prevention Committee Commissioner Rebholz

RPO/TAC Commissioner Rebholz, Alternate: Commissioner Booth
RPO/TCC Alternate — Commissioner Rebholz

Vidant Hospital Board Commissioner Langley

Water Committee Commissioners Walker, Langley and Rebholz

Motion: Vice-Chairman Langley motioned to approve the appointments to the above committees. Commissioner Booth
seconded. The vote was unanimous.

Beaufort County Schools ADM Trends

Chairman Waters said next item is the Beaufort County Schools average daily membership trends. He said if you look in
the book there’s a comparison for each one of the campuses from 2018 to 2021. He said the only thing I would suggest is
we take a look at this during our planning in January. He said I’1l highlight just a few things. He said we’ve had a drop of
679 students, or 11% in a 4-year period. He said if you look at the average students per location, that’s the equivalent of
1.5 schools. He said moving Ed Tech to Southside High School cost a drop in enrollment by 32% and the NC State study
the Commissioners paid for and had done in 2018, the enrollment was predicted at that time to be 5,921 and that number
has dropped to 5,768 and if you remember the joint meeting we had there was a lot of people the NC State forecasted
numbers in 2018. He said so this is mostly for information and also to make sure we take a look at that. He said we’re
responsible for the capital. He said we continue to see all of these schools operating and it’s, the enrollment just keeps

dropping.

District Attorney’s Office Space Issues

Chairman Waters said the next item is the District Attorney’s office storage space. He said Mr. Edwards, we’re delighted
to have you.
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Mr. Seth Edwards said I’'m delighted to be here. He said I know it’s getting late, so I’ll get right to the point, I'm here
tonight to request some additional space in the courthouse annex across the street from the courthouse. He said I’ve got
two main reasons. He said it’s not just about space, it’s also about access to my office. He said believe it or not, the end of
this month will mark 19 years that I’ve been your district attorney. He said in those 19 years I’ve not come to you and
asked for any type of funding over and above what you have to provide by statute. He said approximately half the district
attorneys in North Carolina have a county budget each year. He said they get money, personnel, furniture, all types of
office supplies from the county in addition to what the state provides and I'm not here to ask you for that tonight. He said
I don’t want to have a line in your budget each year. He said I’'m doing my best to be a good steward of the public’s money,
just like you are. He said unfortunately we’ve outgrown our office space. He said we’re at the point now where we have
no more space to keep our closed files, except to put them on the floor. He said many of you will remember years ago
when Jim Spain was in charge of maintenance here in Beaufort County and he came over and built some shelving inside
our office and I think it’s on page 222 in your agenda, I sent some photographs of those shelving’s. He said all of that
shelving is full. He said we’ve got boxes stacked on top of the shelves; we’ve got no other place to put them. He said now
I will credit Mr. Alligood with reminding me of an idea and that is whether we can take some external hard drives, scan
some of those old files into the computer and then destroy some of these old files. He said I’ve asked the state in 2018 for
external hard drives, [ was denied that request but when Mr. Alligood and I started discussing this again I actually went
back to them, since it’s been 3 or 4 years, no telling what kind of Covid money the states got up there. He said they’re
telling me, tentatively, that they will provide these external hard drives to me so the County, I’'m not here tonight asking
you to buy external hard drives. He said however, the state has really strict guidelines on what I can destroy. He said I’ve
got to maintain these for a certain number of years and as many of you know, too, there’s no such thing, in my line of work
as a completely closed case. He said cases are always being brought back up. He said we’re having to go back and look at
cases 20 and 30 years old and we need to have access to those files so those external hard drives, I think, might provide a
short-term solution to storage but that brings me to my next point tonight and that is access. He said as you know, I'm
upstairs on the second floor, every person that wants to come to our office, whether it be a victim, whether it be a witness,
whether it’s somebody that wants to get their traffic ticket reduced they have to climb 22 stairs. He said many of you have
been up there many times and climbed up those steps. He said we’ve had people tripping and fall. He said luckily no one
has been hurt seriously. He said at least one or two people a week complain to me about those steps. He said they’re not
handicap accessible, we don’t have an elevator so if someone that is handicapped cannot come up those steps, I do
remember a number of years ago, one of your colleagues, Gary Brinn, was on the Commissioner and he came up to see me
about something and he had just had a minor surgery of some kind and he was huffing and puffing when he got there and
he said you’ve got to do something about these steps and I said Commissioner Brinn, you need to do something about these
steps, [ need your help. He said so Ive been asking about this for a couple of years. He said the sad part about my request,
what I’m asking for is the space on the first floor, currently where the Water Department and Public Works are. He said
one of my favorite people in the world and one of Beaufort County’s best employees, Ms. Smith, the last thing I want to
do is displace her or Mr. Overman or anyone down there but that would solve my storage problem, it would solve my
access problem. He said the area where people used to go in and pay their water bill would be perfect for my receptionist
and another employee to deal with all the public. He said they would not have to come up the steps. He said I cannot
envision any scenario where a member of the general public would have to climb those steps. He said if I had a meeting
with a witness we’d go downstairs and meet with them in the conference room and so that would allow us, some of our
employees to spread out. He said that would allow us to take care of our storage as well as our space problem. He said so
Just in conclusion, that’s what I had to say tonight. He said I want to thank you, first of all, for the opportunity to stand
before you, I thank you for your service that you give each citizen here in Beaufort County and so I thank you for that as
a citizen of Beaufort County as well and I can certainly answer any questions or offer any information I can provide.

Commissioner Walker said is it important that you be in close proximity to the courthouse.

Mr. Edwards said absolutely. He said I’1l just say I’'m not expecting anything to happen overnight or next month, but I
appreciate you allowing me to speak to you and taking this under consideration.

Commissioner Deatherage said you know there is a possibility there might be some of that ARPA money available now.
Commissioner Richardson said it can be used for water infrastructure, would that be water infrastructure.

Mr. Alligood said I think where we are, working with the DA, obviously if he was not able to get external hard drives we
had offered to purchase those if we needed to because obviously that helps us to. He said what we’ve immediately done,
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or I think they’re carrying it out now as we speak is to convert that smaller area, the area where they took the bills, to make
it a large conference room to help immediately solve the access issue so if they did have someone, they could come down
and meet with them in the conference room. He said our goal is long-term, to move our folks out of that and let the DA
have that building, it just makes sense. He said with that, we’ve got to have some help from you as well as we look at long-
term planning of where space needs are. He said there’s some opportunities with the Jail Committee out of their work with
some additional space. He said there’s some opportunities in some other areas where we hope we can move some things
around but that’s going to take some additional planning but we’re trying to work to solve the access issue as quickly as
we can, so we don’t have an issue there. He said but ultimately our long-term goal is to let the DA have that entire building.

Commissioner Booth said we appreciate the way you have handled things because the building is outdated. He said any
time, can you imagine someone going upstairs in a wheelchair.

Mr. Edwards said well, they’d have to be picked up and carried.

Commissioner Booth said you’ve done a good job managing and keeping us out of the federal governments or the state
governments eyesight.

See Addendum 7

Jail Committee Update

Commissioner Rebholz said I just wanted to update everybody on what the last meeting of the Jail Committee was. He
said as you know, we’ve retained an architect, Errol Warren, to look at some concepts in terms of expanding the jail and
he has provided us with the drawings that you have here. He said there are two different concepts. He said one is for a
6,000 square foot addition, which would provide not just the sally port but additional storage. He said mainly, solving the
problem with the medical issues. He said the other opportunity took a look at the possibility of going up and creating a
three-story building, which would be another 12,000 square feet and that could be used for a host of things, including
where the Register of Deeds was, moving her from her current office. He said you’d have to have some interim stuff there.
He said in any case, I just want to let you know we’re moving forward in this regard. He said there are a lot of other
assessment that has to be done regarding this type of a plan, including what additional costs is associated with it. He said
you’ve got that list, just a beginning list actually, of those additional costs that would be integrated into this type of solution.
He said so this is just the first solution, possible solution that we’re looking at that we have. He said on the table still is
doing nothing and the solution of a new jail. He said our charge was to get all that information together, bring it back to
the Board, have them take a look at it and discuss it and make a final decision moving forward.

Commissioner Booth next time you have a meeting, I know this is just a planning stage, put in some soft numbers.

Commissioner Rebholz said he’s going to bring soft numbers back and the next meeting is December 16th at 3:00 PM. He
said he’s charged with bringing soft numbers.

Commissioner Booth said is he going to break them down with going up another story.

Commissioner Rebholz said yes.

Chairman Waters said he’s scheduled to come to the January Board of Commissioners meeting for a presentation.
Cominissioner Richardson said I have some questions. He said this project started off as staying entirely inside the footprint
of the jail and as I recall, we’re going to have about 18 new cells, and it was going to solve some of these problems and
that was going to be about $2 million. He said now, all of a sudden we’ve got a project to build outside of the building, to
build a sallyport, build new offices for the magistrates and some more things going on in there for $14 million.

Comimissioner Rebholz said I never heard $14.

Commissioner Richardson said I heard him say it.
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Commissioner Rebholz said he quoted $9 million with the three stories.
Commissioner Richardson said $9 million with the three stories.

Commissioner Rebholz said $5.5 million with just the one story. He said that was the real soft numbers. He said he wanted
more time to get more details on that.

Commissioner Richardson said well, when you bring this plan with alternatives I think we should show staying inside the
footprint and the number of cells we get and what that will cost, and I think we should also show staying inside the footprint.
He said there was a solution to extend, maybe 10 feet on this end that we’re on, the west end of the courthouse building so
that we could solve that light problem that comes and goes, which is the only problem we have with the jail that amounts
to a hill of beans so we’re talking here about $2 million versus $14 million.

Commissioner Rebholz said not $14 million.

Commissioner Richardson said well [ heard $14 million.

Commissioner Rebholz said nobody talked about $14 million.

Commissioner Richardson said we’ll see how it all works out. He said we’re not there yet.

Commissioner Rebholz said then don’t quote stuff that doesn’t exist.

Commissioner Richardson said it exists for me. He said I say that I heard it, you say you heard $9 so he said, she said. He
said can’t you be polite enough to present that in your final proposal and let it go at that.

Commissioner Rebholz said I can, I’m doing that.

Commissioner Richardson said then that’s what you do.

Commissioner Rebholz said I just don’t quote $14.

Commissioner Richardson said I heard $14; I was sitting in the room. He said right back there.
Chairman Waters said [ was sitting in the room, and [ never heard that.

Commissioner Richardson said part of us are lying,

Chairman Waters said yeah, absolutely, at least one.

Commissioner Richardson said wait a minute. He said what 1 would like to see presented to the Board are these alternatives.
He said I don’t want to see a proposal for some grand scheme to build three stories and all of this stuff of things the County
does not need.

Commissioner Rebholz said Commissioner Richardson, I just told you we are going to have everything from do nothing
to a new jail and it will be all laid out,

Commissioner Richardson said so we’re going to have the do-nothing proposal, we’re going to have the stay inside the
footprint proposal, we’re going to have the solve the lighting proposal and then we’re going to have the grand scheme. He
said is that the plans.

Commissioner Rebholz said yeah, that’s the plans.

Commissioner Richardson said okay, well, I just want to be sure that we looked at this thing completely.
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Commissioner Rebholz said all ’'m trying to do is update you on where we’re at right now.

Commissioner Richardson said and what I’'m trying to do is let you know that some of this stuff is not going to fly just
because somebody walks in with a plan to spend a wad of money. He said doesn’t mean we’re going to do it.

Commissioner Rebholz said nobody said it was going to fly.
Commissioner Booth said you’re voting for Hood but four votes count.
Commissioner Richardson said I’ve been here for 26 years,
Commissioner Booth said and you’ve done nothing.

Commissioner Richardson said I’ve been here for 26 years, and [ have seen a lot of things come before this Board that
were pure pipe dreams and I don’t want to see another one come in front of us. He said it’s the same way. He said four
votes do count but I will remind you of this, this is an election year, now don’t forget that.

Commissioner Booth said let me tell you this about election year. He said you don’t threaten me with that. He said the only
thing I can tell you is you’ve been here 25 years and you can’t say one thing you’ve done but fault everything that somebody
else tried to do. He said now all the man said, I think you’re hallucinating. He said you didn’t hear no $14 million.

Commissioner Richardson said fortunately the voters have a different opinion.

Commissioner Deatherage said in defense of Hood Richardson, which needs no defense, he’s been here 26 years and he’s
done a lot in the face of you guys voting together as a caucus, voting block to raise spending and raise taxes in Beaufort
County for all these years, and you’ve been a part of it Commissioner Booth. He said Commissioner Richardson has done
a lot to save money in Beaufort County and give constituents the feeling that they are being represented. He said I know;
I’ve stepped off this Board and when I was off this Board I looked to this man to represent me.

Vice-Chairman Langley said can we move on.
Commissioner Booth said please move on.
Commissioner Rebholz said everything up until now is just information.

Chairman Waters said absolutely, not rumor.

Strategic Plan for the County

Commissioner Rebholz said I’m obviously the newest person, well I’m not anymore, you are but I’'m not sure quite how
we run a railroad when we don’t know where we’re going, and we haven’t decided where we’re going. He said I think this
became clear when we got this influx of money and we’re trying to figure out what to do with it and we don’t have a plan.
He said we don’t have a long-term strategy for the County as to where we want to go because we don’t know where we
want to go and absent that we make those stupid decisions that you’re talking about.

Commissioner Richardson said you sure have made a lot of stupid decisions, if that’s what you’re admitting to.

Commissioner Rebholz said absent that we don’t really prioritize things, we’re not able to offer to the other municipalities
so they know what they can do to integrate with that and I think it’s just like, like in the write up it said if you don’t know
where you’re going you can end up in the wrong place so I would suggest that we start with a strategic, start putting together
a strategic plan as our roadmap and use it to prioritize our initiatives, to use the right resources, set our goals and department
operations and projects. He said it’s a big picture document, but it does give everybody in this operation not only the
opportunity to have input but also to see what the plan is, and they can rally around that plan, and we can make decisions
in accordance with that plan. He said so my suggestion is we move towards that, starting with a meeting, we could probably
start at the 2-day meeting in January and then move from there. He said I don’t know what it all takes to put together a
strategic plan. He said I’ve done it in corporate world but that’s different from this world. He said there’s examples out
there, there’s lots of examples out there. He said I looked at Catawba County and they’re facing the same thing we are,
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which is a loss in population, and they had no strategic plan to attack that issue, or as part of their strategic plan. He said
they formed their strategic plan and got everyone on board with it and as a result of that they’ve turned that around, the
loss in population. He said they’ve created 2,000 some odd jobs in the last 4 years and I think we can benefit from doing
the same kind of thing so my recommendation is we start it at the January 2-day planning meeting and move forward on
how we can best implement, develop, and implement a strategic plan.

Vice-Chairman Langley said we had one, did we not have a strategic plan.

Mr. Alligood said actually we started the Board down that path and the Board said they didn’t want to go down that path
“a couple of years ago.

Chairman Waters said yeah, we had someone from the State Association at the community college. He said Ms. Mosher
of Mr. Alligood can you put that on our planning session the last week in January.

Commissioner Richardson said yeah, let me comment on this before I get into my item. He said Commissioner Rebholz if
you’re talking about a strategic plan that involves how we go about doing certain things and not capital spending strategic
plan then I’m willing to talk about that. He said I’'m not willing to get into this deal where we build this, and we build that,
and it becomes a capital plan, and everybody thinks they have to go in that direction I'm not for that. He said but if you
want to talk about a strategic plan from the standpoint of the benefit of the County long-term, in so far as jobs for the people
that are here then I’m all for that.

Commissioner Rebholz aside economic development is certainly a keystone part of that, but I think you would be, you
would not be serving the people of the County if you ignored the County assets and didn’t look towards he future and say
how long are those things going to survive and are we going to save money to be able to replace them in the time that it’s
needed.

Commissioner Deatherage said I’d like to say one thing, He said I’d like to participate in the strategic plan as well, probably
more along the lines of what Commissioner Richardson is talking about if he is talking about finding some way to
streamline government and make more effective and resourceful so that we can cut spending and cut taxes and get the
money back to where it needs to go, to the hard-working taxpayers. He said not everybody gets free money, not everybody
gets five days off at Christmas.

Commissioner Rebholz said I think if you read the write-up then, it says do we want to grow employment, retain our young
adults, reduce the tax burden, reduce the size of government, better coordinate with municipalities and retain the status
quo. He said in any other combination, those are the ones you’ve got to decide on first.

Commissioner Deatherage said I think we will grow if we have a more efficient government.

Commissioner Rebholz said we’ll be able to talk more about that in January.

Streaming/Sharing Recordings of Meetings

Commissioner Richardson said this item has to do with filming Commissioner’s meetings. He said I’ve been watching the
Commissioners meetings for about the last month. He said about half of the time there’s no sound, sometimes there’s no
video and it’s a very poor job. He said showing three Commissioners, that we’re showing right now, on the screen with
one Commissioner talking is very poor quality. He said it is a very bad show and sure enough, if you put up enough of a
bad product people will go away from it and leave it alone and the public seems to be doing that so what the Manager has
proposed doing is spending about $15,000 for a device that we could upload Commissioner’s meetings to. He said the
questions I want answered before we get further into this is who is going to be responsible for doing that. He said I know
he wants a new employee; I’'m not going to vote for that I don’t think but we need to talk about the quality, we need to talk
about how we’re going to do it. He said we need to talk about the cost, we need to talk about the target date for doing it
and we need to talk about the quality of the film. He said the quality of the film, the information that is presented on it is
terrible compared to what it was when Randy Walker was doing it. He said he had titles and sub-titles and dates, and you
could, the public is informed. He said what we’ve got right now is somewhat of a nothing burger and we need to do better
than that and that’s the purpose of this discussion. He said does this Board want to improve the quality that we are showing
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the people on these things by purchasing this device and how do we go about doing that. He said any motion that is made
in the end I want standards to be made in that motion.

Chairman Waters said I’d like to make one comment as it relates to the video and the streaming. He said last month, at my
doctors request I was asked to stay at home. He said so I decided to stream the meeting and I want the public to be aware
and I want to encourage them to watch it live as it streaming, there was only one time that it shut down. He said the audio,
the photos and everything was absolutely perfect. He said you’ve got to realize though that I’ve got fiber. He said I don’t
have Suddenlink or some of these other ones that have poor quality, but it was absolutely fine and the only time I had
trouble understanding and identifying somebody is when we had two of the Commissioners that had a side show and that’s
what jumbled it up to where I could not hear but as long as the Commissioners keep their mouths shut while the other
Commissioners are speaking we have no problems understanding that. He said that’s something you can’t take out of that.
He said as far as the captions and all that kind of stuff, the purpose is to be transparent so the people can see what happens
just like the citizens that are sitting out here. He said so this garbage about the poor quality and the stuff that is just spread
is absolutely false information and if you don’t believe it just watch it. He said don’t watch it on these websites that have
poor equipment and poor quality. He said just watch it live using the County’s equipment. He said you want to go to the
ARP funding.

Commissioner Richardson said wait just a second.

Commissioner Walker said I have a request that I think would immediately improve things and that is leaving the
microphones on all the time. He said for 20 years I never had one issue where I had to alter the video because somebody
misspoke or said something wrong. He said that is the one thing, you started the meeting out this afternoon without pushing
the mic so it’s a real problem in the back. He said there’s nothing you can do when you don’t have sound you ain’t got
sound and 98% of good video is good audio. He said if you ain’t got audio nobody is going to watch it so I would make
the recommendation that these mics stay on all the time, I know you can do it.

Commissioner Waters said based on me watching it, if you’ve got two people at the end of the table talking and they’re
mic is on it’s just going to make it worse. He said it was my mistake not having it on at the beginning and we should be
gentlemen and when somebody else is talking, be quiet and let that person speak. He said if you do that and you listen, I
don’t encourage you to take one off because of a doctor but there is nothing at all wrong with what we’re showing the

public.

Commissioner Walker said right, and I"'m excited about what I’m calling County Channel 5, that if we get that going a lot
of this can be fixed because a lot of the poor quality is on the end of Suddenlink as they play it now. He said because I used
to have to take good quality and make it less good quality to get it on their system but if we go with what they’re talking
about that would improve. He said then you’re talking about audio, and I think leaving the mics on would help and they’li
promise to be quiet. He said but the graphics are important. He said that’s part of the story being told. He said if somebody
tunes in mid-meeting they can see the lower third, that’s what it’s called and they can say okay, they’re talking about the
jail right now, I’m interested in that, I’m going to stick here and watch it. He said or if they watch segments of it, and that’s
how most people watched it with me, they would watch segments of it throughout the month so they would know where
they stopped and where they started so it’s very important to be instructional in what we’re doing here and this channel,
county channel 5, we have a real opportunity to put, I mean we’re talking about testing the wells and flushing the hydrants,
you can put all of that up there and it would be a never ending source of information, like Suddenlink used to have. He said
I do believe that we will have fo have somebody that runs this thing because it’s so important to have current information
because if you’ve got something that’s from November, October, people will stop watching it.

Motion: Commissioner Walker motioned to leave all microphones on/live at all times during meetings. Commissioner
Richardson seconded.

Yes Vote No Vote

Commissioner Deatherage Chairman Waters
Commissioner Richardson Vice-Chairman Langley
Commissioner Walker Commissioner Booth

Commissioner Rebholz
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Commissioner Richardson said I just want to point out to you that what’s on the screen right now is totally inferior quality.
He said you’ve got all seven Commissioners and you can’t tell who’s talking,

Chairman Wates said yes you can.
Commissioner Richardson said how do you know.
Chairman Waters said your voice.

Commissioner Richardson said look, the public deserves quality. He said if you made a movie, if Gone With the Wind was
made like this nobody would’ve ever heard of it. He said you’re just trying to debase the quality. He said people who are
not good speakers, the people voting against this, those of you that can’t present yourselves are the ones voting against
this, so you know, why don’t you man up, do the right thing and give the public a decent program for what they’re paying
for.

Vice-Chairman Langley said when Hollywood makes movies and they’re about to start a scene the first thing they say is
“quiet on the set” but here it’s never quiet on the set because Commissioner Richardson and Commissioner Deatherage
they’re together over there talking and if you’ve got all the mics on everybody is going to hear everything they’re saying
and it is well documented if you will look at all of our past meetings you will see them together, just like this, talking and
they can’t whisper.

Commissioner Richardson said well look, I have a theory and that is you can make a bigger fool out of yourself as you
want to so if you get on here and talk and say things that are stupid and of little consequence that is a reflection on you so
how many people do you think will be doing that purposely so let’s all get real with what’s going on here, we’re producing
a poor quality program by design.

Mr. Alligood said just to speak to a couple of those items. He said first of all the Board approved us purchasing that
equipment and we’ve made that purchase order and that equipment has been ordered so I wanted to make sure that’s clear.
He said so we are moving in that direction at the direction of the Board. He said the second thing I’d like to say is, which
[ said at the last meeting, and 1 think I said it at the meeting before. He said I want to thank our staff instead of talking bad
about them to tell them how much I appreciate what they do because we do not have anyone on our staff who is dedicated,
that that’s their only job. He said Melissa Beacham is sitting in the back doing the absolute best she can, and I appreciate
everything she does, and I don’t appreciate the fact that she’s talked bad about when she’s doing her job and doing other
duties as assigned. He said at the last board meeting I said to you if you want something nice and you want more than what
you’ve asked for, because this is exactly what this Board told us you wanted. He said when we first put this in you told us
you wanted wide shots so that everybody, exactly what the Chairman said, what the people sitting in the audience were
seeing is what the people on the TV were seeing. He said so if you want there to be zoom-ins, if you want there to be
graphics at the bottom then you’ve got to give me somebody that’s dedicated to do that and that’s all they do. He said
there’s plenty of things for them to do and you can have the fanciest and nicest and all the pieces that you want btu for us
to continue to do it the way that we’re doing it, it’s other duties as assigned, and folks are taking time away from their other
jobs and then get criticized for it so that’s not the way to approach this. He said I will bring to you a communications
director position in the new budget, and I'll ask you to support it so you can have whatever it is you want. He said you can
have this done as fancy as you want but that’s what it’s going to take. He said we can either sit here and do nothing, we
can continue to kick the can down the road, but you’ve got an opportunity to do it and do it right and be shown in a
professional manner that the public expects.

Commissioner Walker said I would support that and if there’s a committee that gets created I’d love to be on it.
Commissioner Richardson said I think that’s a good idea and it’s a good way to go forward. He said in so far as the county

employee is concerned let’s understand one thing, the supervisor is who this would back up on. He said she’s doing her
job as she is directed so she is producing the product she is directed to produce so Mr. Manager, if you want to back that

up on somebody look in the mirror.

Mr. Alligood said I absolutely am, and the buck stops with me Commissioner Richardson, you’re absolutely right and I’m
proud of what our employees do, and I support them 100% and 1 will stand up for them every time someone takes a shot
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at them for doing what they’ve been asked to do. He said so I’m going to provide you a plan to get you exactly what you
want, which you said you would support, and I hope you’re good to your word and support it.

Chairman Waters said Mr. Alligood I would like to thank you and our staff for the job that you’re doing on it. He said you
know; you’ve always got people who want to take pot shots and it’s just very unprofessional as an elected position to talk
negative about our employees.

Commissioner Deatherage said hold on a minute. He said I don’t think Commissioner Richardson was talking bad about
the employees. He said I think he was talking bad about the direction you guys gave the employees after you guys fired
Commissioner Walker, who was a lot cheaper than what you’re paying now. He said let’s get real here, there’s a math
involved. He said you’re trying to act like you’re revising history and bringing it forward like we’ve all forgotten. He said
no, 1 know what happened, Commissioner Richardson knows what happened, Lord knows Commissioner Walker knows
what happened.

Commissioner Booth said and he ain’t going to quit until he gets the job.

Chairman Waters said what I would recommend is you guys have the website and it’s important for you to have it on there,
why don’t you just fund what you need to do to make this work.

Commissioner Deatherage said that’s pretty stupid too, stupid times two. He said why don’t you get real and act like you’ve
got some sense. He said this is a math thing. He said you wanted a bad product; you directed a bad product to the Manager.

He said it’s not the Managers fault, he said you wanted a certain product, the Board voted to get a certain product, he went
and got that product. He said it’s not a reflection on the employee, it’s not even a reflection on the Manager, it’s a reflection

on you.
Chairman Waters said no, there’s nothing wrong with the product.
Commissioner Deatherage said the public will beg to differ.

Chairman Waters said so you understand this, there was only six people watching after the break a month ago, only six
people watching it. He said not 10,000, not 20,000.

Commissioner Richardson said you got what you wanted, a sorry product, nobody is going to watch it.

Chairman Waters said why don’t you go into the public funding of the library by ARP update.

ARP Funding Discussion

Commissioner Richardson said I just want to mention this, all I’m doing is keeping this alive. He said the status of ARP,
there’s will be some changes in what they’re doing and if they do we can take a look at improving our public library with
ARP funds we should do it. He said status of mega sites, I think that's already been addressed tonight so I’m satisfied with
that. He said I’ll move on.

Sheriff’s Office Staffing

Commissioner Richardson said Sheriff’s Office staffing, I don’t see, is Chief Deputy Rose back there. He said I would ask
this question to you, has your staffing improved or do you still have these 13 vacancies.

Chief Deputy Rose said we do have openings in all of our divisions. He said we do have some new hires; we’ve had a
couple of new hires in communications. He said we had at least one new hire in the detention center, and we’ve had three
new hires recently over the last couple of months. He said folks will be getting out of training soon and getting out on the
road, so we’ve had some hires, we’ve had a couple people leave. He said [ mentioned to the Manager that Pitt County has
been hitting us hard as far as recruiting. He said they’re paying a little bit more money and they’re really recruiting out of
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our detention center right now, so we’ve lost two employees recently and as people are applying they’re applying with
both agencies and when Pitt County makes their offer they’re going to Pitt so we’re doing the best with what we have. He
said we are filling openings and just as things go we’re going to have openings and we’]l fill them, and we get close to full,
and folks will leave again but that’s where we are right now.

County Litigation Discussion

Commissioner Richardson said this is going to take a few minutes. He said county litigation, we have some, there have
been some suites settled lately involving the Sheriff’s Department, in particular. He said the Sheppard suite was settled, as
a matter of public record, for $175,000 that was paid out. He said the lawsuit filed by Franks, that has been settled and
sealed, is my understanding. He said the last report that came out of the federal court was that it was $400,000 and they
were still negotiating so I think that might have been settled for more than $400,000. He said I have some questions about
this. He said where is this money coming from, who is paying this money. He said that’s directed to the County Attorney.

Mr. Francisco said it’s not me. He said I don’t know. He said our insurance money, as | understand it. He said they pay the
lawyer, they don’t pay me, they pay the lawyer. He said I find out about it six weeks later.

Commissioner Richardson said well they talk about the insurance pool in the settlement of the Sheppard case so my
question is that I would like you to bring back these answers to our next meeting. He said what is the insurance pool, who
is in the insurance pool, is that our insurance catrier.

Mr. Francisco said it’s my understanding that is correct.

Commissioner Richardson said there’s a rumor that Coleman had a private insurance liability insurance policy and I’d like
for that question to be answered too. He said that would be answered, I guess, when you find out who’s in the pool and
how much was paid out of what part of the pool. He said this money is coming from our insurance carrier our insurance
rates are going to go through the ceiling because insurance companies don’t insure you for fiee, it’s based on what your

liability is, and our liability is going sky high so can you find answers for that.

Mr. Francisco said you have to understand, I don’t handle the cases. He said I find out about them about the same time you
do.

Commissioner Richardson said but you are the County Attorney, right.

Mr. Francisco said I can ask the question.

Commissioner Richardson said you would be the logical one to get these answers wouldn’t you.
Mr. Francisco said yeah.

Commissioner Richardson said okay, this is a public request for you to do that. He said how much was paid out, what cases
were sealed, what cases have been settled, who is in the insurance pool and how much can you expect our liability insurance
to go up because of this.

Commissioner Booth said he might not be able to get all that.

Commissioner Richardson said yes he can, he can go right to the insurance carrier and say based on what you’ve been
paying out how does this look.

Mr. Francisco said I will find out what I can, and I will report on it again.
Commissioner Richardson said because, you know, I get concerned when I see payments of this type and there’s a couple

of other lawsuits that are still out there that I understand still haven’t been settled. He said the Corey Anderson death and
maybe something else. He said I mean, are there any other ongoing lawsuits that Beaufort County has liability for.
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Mr. Francisco said not that I’m aware of.

Commissioner Richardson said I think our deductible in our policy is what, $25,000, we pay the first $25,000.

Mr. Francisco said I don’t know.

Commissioner Richardson said we need to find that out too. He said how much monies, and you can find this out from the
Finance Officer, how much other monies have been paid out to lawyers for these suits that don’t necessarily appear as part
of the suit. He said are we hiring other lawyers, other experts, other witnesses, who’s paying for these things. He said what
is the expense to the County that goes through the Sheriff’s Department for these lawsuits.

Mr, Francisco said as far as I know our company, our insurance company pays for that.

Commissioner Richardson said if they can tell you how much. He said I have a serious problem with the sealing of these
suits. He said it serves no public purpose for a federal judge to seal a lawsuit because the public doesn’t know what’s going
on. He said secret settlements, I’ve looked, I’ve tried to dream up what is the advantage in sealing a lawsuit when a public
official is involved, and I can’t find an advantage. He said the advantage goes to the public official because he gets to cover
up his bad behavior. He said that’s all it does so we need, as Commissioners we need information on this because we pay
his insurance premium, so we have a dog in the fight.

Chairman Waters said Mr. Alligood if I remember correctly the State Association and that pool, we have somewhere
around 60 or 70 counties that are now participating, does that sound right.

Mr, Alligood said that sounds right but I’m not exactly sure what it is but it’s a pool and we are a member of the liability
pool and the workers compensation pool and then you have your health insurance through the State of Noith Carolina.

Commissioner Richardson said well that brings up another point. He said since we are a member of an insurance pool,
there are insurance laws in North Carolina. He said don’t these people file an annual report with the Secretary, who is it,
Mike Causey. He said don’t they file an annual report with Mike Causey. He said would you please try to get a copy of
that report. He said I"d like, they would have to say in the report what their payouts were and what their extreme liabilities
were, where they had to pay unusual amounts unanticipatedly. He said it’s one thing to pay a $25,000 claim, it’s another
thing to pay a $400,000 plus claim. He said I know the lawsuit for Sheppard is public. He said I don’t know whether the
other lawsuit has been sealed or not but whatever legal documents that cari be put up about that, I would like to see them
and that is the settlement, the notation of the settlement, whatever it is. He said it may only be one sheet of paper signed
by a judge, but I would like to see the details. He said I know in the Franks; I mean in the Sheppard lawsuit there were
some extenuating circumstances, and the judge became quite irritated with Sheriff Coleman. He said that’s one of the
reasons that suit was not sealed, because he wanted the public to know about some behavior that really wasn’t acceptable.

He said so that’s all I have on that.

Elected Officials Revisited

Chairman Waters said since we have Representative Keith Kidwell here, I just sent him a text, we’re going to allow you
to come up now for your discussion. He said since you were not here earlier, you were doing your town hall.

Representative Keith Kidwell said thank you Mr. Chairman and Commissioners, ladies, and gentlemen. He said yeah, I
had a town hall at the community college to discuss the budget and some of the things we were able to accomplish in
Raleigh this year. He said 1 appreciate the opportunity to do likewise here. He said I’ll just quickly go through some of the
highlights. He said if you have questions I’ll be happy to address those as much as possible. He said what I really want to
hit here is obviously Beaufort County. He said working with several members of the economic development, a lot of
businesses in the area, the airport authority, some of the Commissioners and members of the public we put together quite
a package for Beaufort County to bring some jobs into the area and to bring some relief to get necessary projects done
without an additional expense to the taxpayers. He said the reason a lot of this is not additional expense to the taxpayers,
I’m not fool enough to believe just because it’s federal dollars it’s not additional expense but it’s Covid money that was
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already directed to North Carolina. He said 1 just made sure we got some of it directed to Beaufort County. He said so we’ll
start from there. He said we will have $20 million that will be allocated to the airport and businesses that will co-locate or
closely locate to the airport, expanding the runway to allow us to land larger aircrafts. He said we’ll have computer landing
systems as well as lighted runways so that we can bring in aircraft in the evening, bring them in on bad weather. He said
the reason we’re doing that partly is to expand, as we finish the Highway 17 project, which, by the way, I’ll be checking
with the construction process on that tomorrow, make sure we’re still on target. He said we’re supposed to start letting that
out this month. He said we’ll have Highway 17 running right near the airport. He said we’ll be able to take freight in and
out and bring that directly to the trucks and bringing that up and down the highways and moving that up to Norfolk, down
to Wilmington, that sort of stuff. He said we’re also going to have the ability to bring in agricultural planes. He said they’ll
be able to refuel and refill their planes for crop dusting and things of that nature. He said it’s going to be able to bring in
additional hangers, which we have people lined up waiting to take those hangers, so we know that’s going to happen. He
said we’ll be facilitating the helicopter repair for Vidant Beaufort and Vidant Greenville. He said any of the helicopters
flying up and down eastern North Carolina will be serviced at the facility there. He said we do have a small facility there,
it’s not big enough to handle everything, we plan on bringing that in. He said we have two companies who will be new to
the area that will be moving in. He said there will be announcements coming up on that in the near future. He said we have
a few other companies in the area that will relocate to the new facilities that will be out at the airport. He said this is going
to breed an estimate, I believe was 6500 jobs over the next several years that we’ll be bringing into eastern North Carolina.
He said not just the $20 million but everything that we’ll be bringing into the area so there will be more to come on that as
we move forward and get all the details worked out. He said the Town of Bath is going to get $5 million for their sewer
system, yeah, wow. He said that was, you probably know the story behind that but I’m just going to run through it quickly.
He said Bath had put in to expand their current spray field and they got the approval from the state, went, and spent about
a million dollars to do that and then the state came back and were like psych, we’re not going to give you the permits,
we’re not going to give you the permits for that property, after they had already approved it. He said they told them their
only option was to connect fo either the Belhaven or Bath sewer system, I'm sorry, to Belhaven or Washington sewer
system and the cheaper of those two routes was to connect to Washington at $5 million. He said that burden on the taxpayers
of Bath would’ve been unattainable. He said it probably would have put them in a situation where it would’ve never
happened, and this is going to allow the Town to start building again. He said they can put houses in, they can add new
businesses as they see fit and connect to the new system. He said $4.1 million coming to Beaufort County Community
College for new construction and rehabilitating existing facilities. He said $2.5 million going to the Community College
to establish a satellite campus in Aurora. He said the reason we’re looking at doing that, we’ve got a lot of things happening
in Aurora. He said there will be a press release, or not a press release but an announcement here today, as soon as I get
done with the budget summary, of what’s going on down in Aurora. He said there’s some big things happening down there,
believe it or not. He said so the campus in Aurora is going to help retrain the new staff we’re going to need down at Nutrien
because Nutrien’s people are aging out. He said they have to currently drive all the way up to Beaufort Community College
and back down, it costs a lot of time, energy, expense to do that and putting the college down there is going to help our
largest employet, our largest taxpayer and the ROI is definitely going to be there, so we’ll see a return on that. He said
public safety grants to the town of Chocowinity in the amount of $360,000 plus for emergency vehicles so they can replace
those vehicles and this money, again, is Covid money so it was money that was already coming to the state, we just got it
allocated as we needed it here in this area. He said $121,000 goes to Washington High School for the repairs and
renovations of the soccer fields. He said also, locally, $215 million to replace the Brody School of Medicine. He said we’ll
be able to increase the doctors we educate in that facility. He said I believe I was told a 40% increase in capacity for
education at that facility so that’s going to be something else we’ll see a good return. He said we definitely need more
doctors in the area. He said $2 million to oyster beds and such in the sound. He said oysters clean the water, oysters bring
in money and some people like to eat them, I don’t but that’s okay. He said they’re just the little cleaners of the bad water
so we’re very happy to see we’re able to put some more money into that and as you all know there’s about $1 billion
coming into North Carolina, as I believe you have already seen some benefit in, for broadband expansion. He said it is
targeted at rural areas so, you know, if you’re big city, Wake, Raleigh, you’re not getting any of this money. He said this
is strictly to the rural areas to have them be able to increase the broadband capacity. He said raises for teachers, I believe
is 5.5% teachers raises, 7% for correctional officers. He said detention center staff, things like that getting more money.
He said getting rid of the $50.00 per day the teachers had to pay if they took a day off. He said that was insane, I don’t
understand that. He said the master’s pay is back for teachers and the school employees who are non-certified staff are
getting a minimum wage increase to $13.00 and then $15.00 per hour over the next 2 years, respectively. He said tax cuts
across the board. He said the tax rate is going to drop down to 3.99% over the next several years. He said we’re working
on phasing out the corporate tax, why, corporations don’t pay tax. He said they charge of the expense to the people they
sell products to; therefore, it makes it cost more money. He said we make ourselves more business friendly, we bring more
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business into North Carolina by cutting the corporate taxes. He said so, quick overview, there’s a lot more in the tax. He
said there’s individual tax breaks, the standard deductions are going to be higher, the exemption for children is going to be
higher, we’re revamping the tax for small businesses, so they don’t have the triple taxation they actually face right now
and after I get done with this next session I’ll stand for any questions. He said I’ve been working with Nutrien directly over
the last year and probably a little bit more than that, and what we can do fo revitalize Aurora. He said as you’re well aware,
Aurora has become a dying community. He said the people are moving out, the children don’t stay when they graduate
school, they head off to other areas, I mean we don’t even have a grocery store in Aurora. He said we have the owner of
the grocery facility down there is working on renovating that. He said we’re romancing with several different grocers to
bring a store back into Aurora. He said just today Nutrien announced or sent me an announcement that they have accepted
some of the proposals we’ve been working on with them. He said they’re going to donate an additional 26 acres to the
Aurora Industrial Park. He said we’ll be able to house more businesses down there. He said we have two businesses that
want to put their headquarters down at that location and this is going to give us more room. He said I talked to the company
that Pitt County did not want to do business with. He said you may remember about six weeks ago Pitt County kind of
kicked this computer company to the curb. He said as soon as I saw that on the news I had my staff get the president of
that company on the phone. He said we are currently working with them to either bring them into Chocowinity Industrial
Park or possibly the Aurora Industrial Park, with the possibility of the additional 26 acres now, because they need about
20 acres. He said so that’s going to work out. He said I've worked with Duke Energy to make sure they’re able to provide
the energy and they said you put it in, we’ll get power to them so we’re going to make that happen over the several months,
is what I’m hoping, He said Nutrien has committed to donate $100,000 to provide training equipment to the Beaufort
Community College annex to put down in Aurora so that will be coming, not taxpayer money, not school money; it will
be coming straight from Nutrien to help us out with that. He said the Town of Aurora has had an option on what’s called
Bailey’s Creek to purchase for $500,000. He said Nufrien has agreed to donate that property as long as it is used for
affordable housing. He said it’s not going to be a Cypress Landing; it’s not going to be a fancy place. He said it’s going to
be for the people who work at Nutrien to be able to buy affordable housing and live near their job. He said bring the grocery
store, bring the jobs, bring the college, we’ve revitalized all of Aurora and that’s going to be good for the County and that’s
going to be good for the public in general. He said I’ve also worked with Nutrien to increase the spending with local
vendors. He said they’ve committed to do that. He said they’re going to make every effort they can to make sure our local
vendors have the opportunity to bid on and work on jobs, not necessarily always on a price parity but on a value because
there is value in being able to use local vendors. He said they can get the product much more quickly, more responsibly,
they can get someone out there in the middle of the night to take care of a problem if they have a breakdown and we’re
working with them on a commitment to do that. He said they’ve also committed to talking to the vendors, currently there’s
contractors on their property currently and tell them if they want to move offsite that’s fine because that’s one of their
concerns the vendors had was uh oh, we’re going to be in trouble with Nutrien if we move off site and Nutrien has to let
them know, and they will do so very publicly that it is okay to move off site. He said with that I stand for any questions.

Commissioner Deatherage said the computer company in Aurora, is that going to be hardware.
Rep. Kidwell said it is hardware, well, it was public information so I can tell you the company is Compute North, and they
are data mining company and a cloud storage so it’s about 20 jobs and they would place in modular servers, and they hook

those up to broadband and they need a lot of power. He said plus they pay property taxes on said servers which are very
expensive.

Commissioner Deatherage said data mining, are they working for the federal government.

Rep. Kidwell said I don’t know who they work for, but they pay taxes. He said I think the main part of their stuff is actually
bitcoin mining. He said there’s money in that, in case you hadn’t heard.

Commissioner Deatherage said yeah, for now.

Commissioner Walker said the group you talked about possibly at Chocowinity, in listening to what they were proposing
for Pitt County, they’re property tax was going to be over $1 million a year if they put that full facility in Greenville. He
said are they talking about putting that full facility here.

Rep. Kidwell said yes sir.
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Commissioner Walker said and all they have to have is power.

Rep. Kidwell said they have to have power and broadband. He said they don’t even really need Highway 17 and all that
stuff, it’s about 20 jobs, it’s computers.

Commissioner Walker said bully for you if you can pull that off,
Rep. Kidwell said I’m doing my best; I’ll keep you posted.
Chairman Waters said but broadband is #2 behind power or in front of power.

Rep. Kidwell said you’d have to have both. He said you can’t make sausage without the meat and the skin, so you’ve got
to have them both.

Support Lawsuits Against Illegal Immigrants

Commissioner Richardson said the next thing on my agenda, the County, and this is a discussion item, that we should
consider filing amicus curiae briefs, friend of the court briefs in some of these federal lawsuits, the County should consider
filing, okay, I'll start over again. He said the County should consider filing amicus curiae, friend of the court lawsuits in
some of these lawsuits that are going on. He said especially involving immigration and the opening of the border and the
fact that they’re taking these immigrants, we don’t know who they are, where they’re from, what diseases they’ve got,
can’t speak English, most of them and they’re flying them all over the United States, implanting them in our communities.
He said Beaufort County, if Beaufort County were to consider doing this we would, of course, need a lawyer that can
practice in front of a federal court, and it would add some momentum to some of these lawsuits and if the county started
doing there may be other counties that are willing to do the same thing. He said the whole thing, one of the reasons that we
have such a disaster on our border today is that everybody is sitting on their hands, everybody says we can’t do anything,
but Texas has been overrun that they have been forced to do something. He said in five years you’re going to change the
whole makeup of the United States of America with the people that are coming in because they all are coming because of
the fact the liberal democrats want them in here so that they can have those votes one way or another. He said they want
the cheap labor. He said it’s all coming for reasons that are promulgated by communists as opposed to capitalist and if we
don’t start defending ourselves there’s going to be nobody else to defend us so what do you all think about this.

Commissioner Deatherage said I think that’s a good plan because whatever money we spend now is money we will save
later. He said the cost for illegal immigrants living in our community, and we pay Medicaid, educating the children, crime
going up, right now Covid. He said it’s estimated around 20% of all these people they’re flying into the heartland in the
dead of night have Covid and it just seems a real conflict, hypocritical to me, a real conflict that you have mask mandates
and you’re importing Covid into America. He said I mean it’s just makes no sense so either we defend the republic now,
as a constitutional republic, and we’re seeing that the Biden/Harris administration are losing in court now, but we defend
it at every turn we’re going to lose this republic in 20 years, it’s gone, and you won’t get it back. He said it will be the great
comedy of human history that this great nation went down in such a short period of time. He said it is led by this all-
inclusive, everybody can live here, nobody has no responsibility, let’s just be woke guys, and it’s got to end. He said [
appreciate you bringing that forward. :

Chairman Waters said does anyone have any comments, if not I’ll let Commissioner Deatherage continue.
Commissioner Deatherage said don’t you want to make a motion there.

Commissioner Richardson said no, I don’t want to make a motion tonight, I want you to think about it. He said I’l] bring
it back next month because I'll be interested to see what the County attorney has to say about it.

Mr. Francisco said the term is amicus brief, not-Americus, it’s a different word.

Commissioner Richardson said it’s misspelled in here. He said I’m well aware of how to spell it. He said I’d be willing to
hear what the County Attorney’s opinion is on this.
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Mr. Francisco said you said something about finding a place for an amicus brief. He said you’ve got to find a lawsuit. He
said a brief supports a position when something is pending before a judge in court. He said it’s not a separate item, so
you’ve got to connect with somebody who’s working a brief to support lawsuits against illegal immigration and
transportation of illegal immigrants inside the U.S. border. He said I don’t think there’s anything like that going on in
Beaufort County. He said how are you going to do that.

Comimnissioner Richardson said filing a friend of the court doesn’t require that you have to have the badness going on in
your county. He said I know how amicus briefs work. He said you attach to a lawsuit, federal lawsuit anywhere in the
United States. He said it doesn’t matter. He said yes we would have to do some searches to select those lawsuits or maybe
we see those lawsuits and say that’s something we should file a brief on, but I don’t see it going on in Beaufort County,
but I have Hispanic friends that tell me some of these really bad Mexican gangs are here in the County so just because we
don’t see it doesn’t mean it’s not here. He said we have these enclaves that have been created, like the Muslim enclave in
Wisconsin that was created by the Obama administration. He said they just flew enough Muslims in to repopulate the
whole thing. He said we need to make sure the same thing isn’t happening in the United States. He said if you’ve got two
or three million people crossing the border every year in the United States they are going somewhere. He said they are
causing problems somewhere.

Commissioner Booth said they aren’t coming to Beaufort County.
Commissioner Deatherage said it’s more like five or six million, including the got-a-ways.

Commissioner Richardson said I got you, but we don’t need to sit back and wait for this problem to show up at our door
before we do something about it. He said 1 don’t want to vote on this tonight. He said I’ll bring it back next month and
we’ll talk about it some more.

In Defense of Defending Our Sovereign Southern Boarder Resolution

Commissioner Deatherage said in defense of defending our sovereign southern border. He said the purpose of this
resolution is to register with all responsible parties our great displeasure our southern border left wide open at a great
current and future cost to our constituents. He said understanding that all politics are local I offer this resolution to affect
a far better and more responsibly proper governing perspective. He said I will not read this revised resolution regarding
this most serious situation, but T will, however, offer this abridged perspective of this resolution as per article but with less
context and I will keep it brief. He said in defense of defending our sovereign southern border, first article, US Policy
should become consistent for all borders, north and south. He said second article, the Trump administration did defend the
southern border even with a belligerent congress cutting funding for the defense of that southern border. He said third
article, the Biden-Harris administration did create a plethora of incentives to circumvent the enforcement at the southern
border in favor of their preferred demographic upheaval in our republic going forward. He said Commissioner Richardson
just spoke to that. He said fourth article, the Biden/Harris administration is importing Covid via the illegal immigrants into
our heartland at an excessive rate. He said fifth article, the Biden-Harris administration is importing, excuse me, the Biden-
Harris administration has created a spurious relationship with the narcotics and human trafficking cartel of Mexico to
achieve their desired resettlement plan. He said it may not be intentional, but it is happening, they are working hand in
glove. He said the border states should have the privilege to defend their borders with Mexico and have our qualified
support with their constitutional right to do so. He said we should recognize that a politically expedient Sue Settle award
is in the works for an estimated $400 million of our citizens money to so called described separated illegals and we find
that wrongful. He said the end result of the resettlement plan is it will eventually cost local taxpayers on all levels. He said
let it be resolved that we are aware of the purpose of the resettlement plan, and we ask for a constitutional remedy to protect
our local constituents. He said Commissioner Richardson just mentioned that. He said we’re going; it’s going to have to
come through proper politics and the courts and it’s got to end as soon as possible. He said I offer that to the Commissioners

now.

Commissioner Walker said I told you I was going to chime in on this. He said for your two terms as Commissioner you’ve
always brought these resolutions and you have a terrible track record of getting them through and I think the menu that
you cook this up with, you just add a little too much hot sauce and you give these guys a reason for them not voting for it.
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He said I say let’s simplify this thing and make them have to vote for it. He said if you said simply let’s be for strong
borders and basically that’s what it is we want, shame on them if they don’t vote for that but the way you have it, it gets so
complex that the folks watching at home have a hard time understanding what you’re saying. He said if you simply say
we’re for a strong border they get it and if they vote against it then shame on them. He said so I'm just asking you to maybe
simplify that, super simple, and see what happens.

Commissioner Rebholz said I would tend to agree with Commissioner Walker because you said you were going to send
this to all responsible parties. He said that’s going to include a lot of people that you’re slamming in here.

Commissioner Deatherage said well, yeah.

Commissioner Rebholz said do you know what that’s going to end up as, they’re just going to toss it in the circular basket
and you’re not going to get anywhere with it.

Commissioner Deatherage said you’re asking me to respond, ok. He said first, Commissioner Walker, I’ve been up here
for six terms. He said I have written these resolutions but if you write a resolution you’ve got to be resolved to specific
information. He said just specifically saying yeah, open borders are bad, responsible borders are good, I agree, that would
be great but that’s not what’s going to work. He said you’ve got to have specific information. He said I would be agreeable
to work with some of the members of this Board to hone out a resolution that speaks to all the resolute points that we’re
going to have to make, pretty much like what Commissioner Richardson was talking about. He said I doubt if this Board
is going to go with what Commissioner Richardson was talking about but what Commissioner Richardson is talking about
is very important and it would be a piece of this resolution as well. He said just to try to get them to say yes or no, that’s
not my purpose. He said my purpose is to show that there is a problem, speak to it specifically and yes, people do read
them. He said I’ve got, I put these on my Beaufort County now and I get a lot of views and as Chairman Waters said, we
might not get as many people watching and this, that is just for show. He said the real information is online where you can
read it word for word and if you’ve got the sense to understand it, so be it but to dumb it down to a point where it will have
no power whatsoever when you send it to the responsible parties, which you have to, it’s not that you’re afraid to anger
people, what you want is for others to get the same results and to be ready to move to this pitched battle to save the republic.
He said I find that important. He said I’'m not trying to get a political hit here, I’m just trying to do some good because
that’s what I’'m up here for, for the last six terms.

Commissioner Walker said when it gets voted down and nothing happens.

Commissioner Deatherage said that doesn’t matter. He said the resolution is written, it gets out there, people understand it,
they know it and eventually there will be political change, even in Beaufort County with our weird way we elect
Comimnissioners.

Motion: Commissioner Deatherage motions to approve the resolution entitled “Zn Defense of Defending Our Sovereign
Southern Boarder Resolution” as presented. Commissioner Richardson seconded.

Yes Vote No Vote
Comumissioner Deatherage Chairman Waters
Commissioner Richardson Vice-Chairman Langley

Commissioner Booth
Commissioner Rebholz
Commissioner Walker

See Addendum 8§

Commissioner Comments

Chairman Waters said does any Commissioner want to use two minutes.
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Commissioner Richardson said I do. He said I will remind this Board, for those of you who are offended because you have
to come to meetings and debate things, this is a deliberative body. He said this body is not run by any one person. He said
actually the Chairman’s only authority, under state law, is to conduct an orderly meeting and that means everybody gets to
speak. He said that means time is not unduly rationed. He said that means he doesn’t take offense because somebody is
taking him on, on one of his issues. He said if you don’t have thick enough skin to come to this meeting and debate an
issue and take your licks then you don’t need to be here, you need to resign and let someone else take your place.

Chairman Waters said well you’re going to have that opportunity Commissioner Richardson and I expect you to do just
like you’ve been doing in the past.

Motion: Vice-Chairman Langley motioned to adjourn. Commissioner Rebholz seconded. The vote was unanimous.
Adjourned at 9:38 PM
Respectfully submitted to you by:

Kathleen Mosher
Clerk to the Board of County Commissioners
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l. Conditions Within Beaufort County:

Beaufort County is primarily a rural area comprised of one larger city and several small
towns with a total population of 44,672 based on the 2020 census. Beaufort County is,
located in the eastern region of North Carolina and is geographically divided by the
Pamlico-Tar River.

The unemployment rate for July 2020 in Beaufort County was 3.8%. The rate for North
Carolina was 4.2% and the rate for the US was 4.8% There have been several
manufacturer closings and layoffs in recent years. New jobs have been created but
not in numbers sufficient to replace all, of the jobs lost since 2002. One of the largest
impacts on any community’s population is the availability of new jobs paying a
competitive salary. The ability to create new jobs could have a major impact upon the
population of Beaufort County.

The Work First initiative has been successful at reducing the population of persons
receiving Work First Family Assistance. Many of the participants who are receiving
Work First today have more serious barriers to self-sufficiency than earlier participants.
In other words, these are the “hardest to serve” clients due to domestic violence,
mental illness, substance abuse, felony convictions, and long-term dependency upon
welfare.

It is important to note that the target population served by the Work First Program is
composed of three types of families.

e Child Only — These families consist of children who live with a relative/caretaker
other than a parent. These children come to this living arrangement for a variety
of reasons including CPS placement, death of a parent, abandonment, drug and
or alcohol abuse by parent, mental health iliness of parent, or incarceration of
parent. The child only cases tend to receive assistance until the youngest child
reaches age 18. The majority, of these children live with a grandparent who does
not have legal custody of the children. This category represents the largest
portion of the current WFFA caseload, not because the actual number of families
served has increased, but because of a dramatic drop in the number of single
and two parent families enrolled in the program. With the program’s focus on
helping custodial parents find work and become self-sufficient, this category of
Work First families is the least served.

e Single Parent — These families now make up only one-third of the WFFA
caseload. The typical family consists of two people: one parent aged 20 to 29
and one child under age two. The absent parent is often in prison or long-termed
unemployed. The average payment per family is now only $236 per month.
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e Two Parent — These families are the smallest portion of the WFFA
caseload. These families normally do not request assistance if one parent is
able to quickly find employment.

Some of the realities for these families are:
e Lack of affordable, adequate, and dependable transportation
Lack of adequate child-care
Lack of adequate and affordable housing
Lack of adequate health coverage
Lack of education
Lack of adequate wages to sustain self-sufficiency
Lack of family support systems
Little or no work experience
Medical and physical limitations
Criminal background
Domestic violence
Budgeting and financial management deficiencies
Lack of parenting skills
Teenage pregnancy
School dropouts
Personal and family crisis
Mental Health Issues

According to the 2019 North Carolina Children’s Index with data showing 29.5%of
Beaufort County children live below the federal poverty level. Due to the fact, that all
Beaufort County Schools serve predominately low-income children, all Beaufort
County children are enrolled in the Free lunch/Reduce Lunch program. These poverty
statistics are very troubling in, light of, the fact, that children who grow up poor are
more likely to experience negative outcomes. Unlike children from more affluent
homes, poor children have a greater risk of poor health, dying during childhood,
experiencing out of wedlock births, dropping out of school, lower end of grade test
scores, being retained a grade in school, and becoming the victim of a violent crime.
The outcome for these children is better when the child attends a quality pre-school
program. The division of Child Development’s “Star-rated” licensing system for
childcare facilities and the grants from Beaufort Partnership for Children have
encouraged and enabled childcare providers to improve their programs and hire
more qualified teachers. Beaufort County works with 43 licensed Childcare Centers.
The need for subsidized day care is expected to continue to increase as more Work
First parents move into the work force. The lack of subsidy funding creates a serious
barrier for many middle-and low-income working families. The county continues to
pursue all available resources for additional funding of childcare services. Beaufort
County served an average of 693 children at a cost of $295,093 monthly during FY

2020/2021.
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It is our belief that investing in families to maintain the household will best benefit the
families and children that we serve in Beaufort County. In our interactions with
families, especially through the child welfare arena, we find that there are often issues
surrounding substance abuse, mental health, or domestic violence that present safety
factors that do not allow a child to remain in the home. Often when this occurs
resources available to the parent are removed. Thus, preventing services that would
result in the child being reunified with parent. When the parent is not able to obtain
services this often leads to the child being placed in foster care or kinship placement
for a significant amount of time, the child enduring significant emotional trauma due to
his or her removal from the home, and in the case of foster care an increased cost to
the county in providing room and board as well as other needs to the children who are
in custody of the Beaufort County Department of Social Services. Often these
children, to be placed in our care due to there being no kinship placement that can
take on the added financial responsibility of the children who have to be removed
from the parents' home due to safety issues. As of October 31, 2021, the Beaufort
County Department of Social Services had 115 children in its care.

It is the intent of the Beaufort County's Work First Plan to address each of the issues
and others in, order to provide resources so that each family served can attain the
goal of achieving stability over a period, of time. We believe that this can be best -
accomplished through "Electing" status which enables us the opportunity to shape the
program in ways that will meet the needs of our local citizens. The anticipated
outcome of Beaufort County's Work First Plan is to remain a short-term help center
where people can receive temporary assistance but then move on to self-sufficiency.

Mission Statement
The Beaufort County Work First Plan has adopted a family centered approach to

organizing and providing, assistance and support to families. This approach is based
upon the principles of respecting every family’s individuality. Family-centered services
respect the strengths and resourcefulness of all families and aim to support and
encourage families in their efforts to independently meet the needs of their family in
ways that they define as functional and appropriate for them.

The family-centered philosophy is based on the following principles:

Principal 1- Everyone Desires Respect

Case Managers will:
e Respect families’ decisions.
e Demonstrate care and concern for families.
e Follow through in a timely manner.
¢ Be knowledgeable and credible in the credible in their actions.

Principal 2 - Everyone Needs to Heard

Case Managers will:
o Use active /reflective listening sgigs.



e Effectively use communication skills of dialogue and discussion.
e Use “l wonder” questions.
e Be genuinely curious (open to new information and perspectives).

Principal 3 - Everyone Has Strengths
Case Managers will:

e |dentify and use specific strengths of families as a resource for actively meeting.

e Help families feel hopeful. _
e Assist families to identify and successfully use their abilities and capabilities.

Principal 4- Judgments Can Wait

Case Managers will:
e Suspend judgments of families.
e Create a welcoming atmosphere for families.
e Take a “not knowing” stance.
e Ask open -ended questions.

Principal 5 - Partners Share Power

Case Manages will:
e Assist families in making their own choices and decisions.
o Credit families for successful outcomes.
e Support and encourage decisions of families.
e Acknowledge families as equal partner

Principal 6- Partnership is a Process

Case Managers will:
e Present options of services and resources to families.
e Develop procedures that are simple and understood by families.
o Work together with families to individually design a plan of action

The basis of the family-centered approach is communication between families and case
managers. The goal is to establish mutual trust and relationship so that a partnership can be
formed. When parents participate, they have voice, feel included and build trusting
relationships. Parents are likely to become better parents if they feel good about themselves,
and thereby can feel competent in other important areas of their lives. The family-centered
approach fosters a win-win situation.

Vision Statement

Beaufort County will hold parents responsible for their families by providing them with
collaborative, respecitful, individualized servéofs that achieve stability for families and



to ensure child and family safety and parental autonomy.

Il. The Beaufort County Planning Process:

A. Planning Committee:

The Beaufort County Commissioners met on November 1, 2021 and voted to
approve for Beaufort County to continue to be an electing county. The
following individuals were appointed to the Local Planning Team:

Mr. Jerry Evans, Beaufort County Social Services Board Member
Mr. Ed Booth, Beaufort County Commissioner

Ms. Tonika Ward, Vocational Rehabilitation

Ms. Ashley Singleton, Beaufort County Health Department
Ms. Vicki Hamill, Beaufort County School System

Ms. Vanessa Royster, Child Care/Business Community

Mr. Wes Watson/Mr.Greg Smith, NCWORKS

Ms. Helen Weatherington, Washington Head Start

Ms. Susan Hall, Trillium Health Services

Bishop James Mclntyre, Cornerstone Family Worship Center
Mr. Jeffrey Roberson, Roberson Cab Company

Ms. Jaclyn Cullipher, Ruth’s House

Advisors invited to the Work First Planning Committee include:

Ms. Melanie Corprew, DSS Director

Ms. Lori Leggett, DSS Deputy Director

Ms. Theresa Porter, DSS Income Maintenance Supervisor

Ms. Amy Alligood, DSS Income Maintenance Administrator ,

Ms. Andrea Starkie, DSS Children’s Services Supervisor/Former WFFA Participant
Ms. Kelly Smith, DSS Operations Program Administrator

Ms. Deb Bauer, Grace Martin Harwell Senior Center

Ms. Jessica Burnham, Beaufort Hyde Partnership for Children

The Planning Committee met on November 9, 2021, to educate themselves on program
polices and present conditions. A draft plan was presented to the Committee and Advisors at
the meeting and there was discussion regarding goals of the plan and how these goals were

being met.
B. Public Comment

The proposed plan was available for public inspection from November 10, 2021, through
November 24th providing display at the following locations: Beaufort County Managers Office,
Aurora Medical Center, Beaufort County NCWORKS, Belhaven Public Library, Beaufort
County Social Services website, and Brownglsibrary. A notice in the Washington Daily News



informed citizens that the plan was available for public comments. Copies of the proposed
plan will be provided to the Beaufort County Manager and the Beaufort County
Commissioners for their review before the final approval of this plan. The plan will be
presented to the Commissioners on December 6t 2021.

C. Planning Development

Following approval of this plan, the committee may meet periodically to evaluate the progress
and outcome of the welfare reform efforts in Beaufort County and to consider plan revisions

as necessary.

lll. County Performance Measures

A. Statewide Work First Goals and Measures

The NC Department of Health and Human Services (hereafter DHHS) will
establish levels of performance by counties in meeting the following state-level
Work First goals and measures.

The Beaufort County Work First Committee recommends that Beaufort
County will adopt the following goals and measures established by the State.
These will be measured by reports generated at the state level.

Meeting All Parent Participation Rate 50%
Meeting Two Parent Participation Rate 90%

B. County Performance Measures
1. Employment
Self-sufficiency will be realized primarily through employment. One measure of the

success of the Work First program is the number of participants who enter paid
employment while receiving Work First benefits.

Services offered by NCWORKS, Vocational Rehabilitation and Beaufort
County Community College will be utilized to assist individuals in finding

employment.

Supportive services will be available to applicant including but not limited to child-care,
transportation, and participation expenses (uniforms, tuition, and books, etc.).

2. Meeting Federal Participation Rates

Active participation in federal countable work activities will lead to full time employment. One
measure of success of the Work First Program is the percentage of mandatory participants
who complete the federally required number of hours of countable work activities each month.
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The Work First Community Employment Case Manager will complete orientation within 5
days of application. Mutual Responsibility Agreements will be developed and closely
monitored for compliance. Mandatory participants will be placed in appropriate countable
activities such as employment, vocational training, and job search/job readiness. Referrals
will be made to community partners such as Vocational Rehab and NC Works. Participants
will be required to meet with the Work First Community Employment Case Manager as often
as determined by the Mutual Responsibility Agreement. Outcome Plans will be monitored
and updated and re-negotiated as often as appropriate. Frequent review of the Outcome Plan
is encouraged to: 1. Ensure continued progress toward identified goals and 2. provide early
identification of barriers to successful participation. At a minimum the Outcome Plan must be
reviewed by the caseworker and the family every 12 weeks.

Child Care, transportation, participation expenses (uniforms, tuition, and books, etc) are
provided in, order for participants to meet their scheduled hours.

3. Providing Emplovment Services

Active participation in intensive employment services for all families is necessary in, order to
meet the participation rates and to ensure that families are served adequately before the end
of the five-year time limit. One measure of success is the percentage of families who are
receiving services to remove barriers and to move families from welfare —dependency to

employment.

Beaufort County will offer services that will enable participants to meet work
requirements and goals related to self -sufficiency. The Community Services Case
Manager and participant in a joint effort will develop the Mutual Responsibility
Agreement that will reflect services needed to meet the self-sufficiency goal. The
services will include:

Employment

Job Search/Job Readiness
On the job training

Work Experience

GED/HS completion
Parenting classes

@ ™ 0o oo T o

Case Management

Child Care, transportation, participation expenses (uniforms, tuition and books, efc.) are
provided in order for participant to achieve goals.
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4. Staying Off Work First Cash Assistance

Efforts to reduce the need for assistance, help adults find jobs, and increase self-
sufficiency are undermined when families return to request assistance. Families
leaving Work First because of a job are tracked to determine if they return to cash

assistance.
Beaufort County will evaluate former Work First participants for transitional services
such as: 200% of Poverty services and Emergency Assistance. Referrals will be made

to local community partners.

Child Care, transportation, participation expenses (uniforms, tuition, and books, etc.) are
provided in, order for participant to remain self-sufficient.

5. Job Retention

Families who leave Work First for employment and remain employed 6 to12 months
after leaving the program show evidence of keeping their income and increased job
stability, which impacts a family’s well-being. This measure will be based on the
number of responsible adults that leave Work First Family Assistance for employment
who are still employed at 6 and12 month intervals following termination.

Beaufort County will evaluate former Work First participants for transitional services
such as: 200% of Poverty Services and Emergency Assistance and make referrals to
local community partners. Case manager will continue with case management until
deemed no longer needed by the participant.

Child Care, transportation, participation expenses (uniforms, tuition, and books, etc.) are
provided in, order for participant to remain employed.

6. Benefit Diversion

The most successful outcome possible for an applicant for public assistance is to avoid
the need to become a recipient. This is also recognized in the federal law, which
specifies diversion from public assistance as a desired outcome. Benefit Diversion is to
be used to meet a specific family crisis or family episode of need and not for ongoing or
recurrent needs.

Beaufort County will evaluate each applicant for Benefit Diversion at application. The
applicant will be offered the Benefit Diversion package if case manager determines the
crisis, is short term. The applicant’s ability to obtain sufficient income within a brief,
period, of time, will be the main determining factor when offering the assistance.
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Child Care, transportation, participation expenses (uniforms, tuition, and books, etc.) are
provided in, order for participant to remain employed.

1V, Plans to Achieve the Goals and Measures are included in Ill. above.

V. Administration:

A. Authority

The Beaufort County Commissioners have delegated authority for administration of the
Work First Program to the Beaufort County Department of Social Services.

B. Organization

Work First Community Employment Case Managers operate under the Income
Maintenance eligibility structure as well as provide employment services. Work First
Case Managers report to an Income Maintenance Supervisor.

C. Child Care

Beaufort County will prioritize its child-care, funds in accordance with existing policy
which states that funding for child-care services is provided to families on a first-
come first-served basis. Beaufort County currently has a waiting list for child-care
services; however, Work First recipients are not placed on the waiting list.
Attachment |

D. Transportation

In terms of meeting transportation needs, DSS will coordinate with Beaufort Area
Transit, which serves as the lead transportation agency. The county will continue to use
local taxis, volunteers and friends for transportation needs of Work First recipients.

E. Substance Abuse Services

Beaufort County Department of Social Services will continue to coordinate with Trillium
Health Services to provide assessment and treatment for clients who have substance
abuse problems. We have a Memorandum of Agreement in place with Trillium Health
Services outlining the responsibilities of each agency and services provided.
Attachment Il

F. Family Violence Option

Beaufort County Department of Social Servécgzs will screen clients during the
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application process to determine if they need domestic violence services. If a family
needs services, they are referred to Ruth’s House in Beaufort County. Ruth’s House
will complete an assessment and will offer safe shelter, counseling, and court
advocacy services. Services are free. Each family is offered Family Supportive
Services at Beaufort County Department of Social Services who will work closely with

the staff of Ruth’s House.

Ruth’s House is notified by the Community Employment Services Case Manager when
a client, is, in need of, domestic violence services. Families of domestic violence are
also offered Mobile Crisis services through Trillium for crisis intervention.

Families of domestic violence will be offered a waiver if they are unable to participate
in work activities or are unable to comply with the work first requirements at the time of
the assessment. Beaufort County will refer to the “Work First Family Violence Option
policy manual XI.”

The MOA with our local domestic violence agency is attached. Attachment V

G. Other Services

Work Registration

Beaufort County will continue to adopt state policy related to Work Registration with the NC Works Career
Center. The policy states that registration for work will be a prerequisite in the Job Search Component.
The NC Works Center is located at 1502 N Market Street, Washington, NC 27889.

Failure to register to work with the NCWORKS Career Center as part of the Job Search Component will
result in the family not receiving Work First Benefits. The caseworker will evaluate the family members for

Medicaid if appropriate.

Reasonable accommodations may be necessary to assist individuals with disabilities with registration and
access to employment services. (MOU with NC Works - Attachment 1V)

H. Maintenance of Effort (MOE)
Attachment Il

L. Child Welfare Services
Attachment

J. Benefit Diversion

Benefit Diversion is a cash payment alternative to traditional Work First Family
Assistance (WFFA). It is an optional package of services that may include: a one-time
payment of up to a maximum of three months of WFFA benefits; referrals to child
support, child-care assistance, and other community and agency resources. Beaufort
County will offer a Benefit Diversion package to all applicants who expect to have a
sufficient source of income within 3 months. Beaufort County will adopt state policy
related to Benefit Diversion as described in Work First Manual Section 102. Beaufort
County will also adopt state policy related t?dibe recoupment process as outlined in
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Section 263 of the Work First manual regarding Program Integrity.

VL

Emergency Assistance

Beaufort County plans to operate an Emergency Assistance Program based upon the
following eligibility requirements:

1.
2.

3.

4.

5.

6.

Recipient must be a U.S. Citizen or qualified immigrant.

Must have a child under the age of 18 living with a specified relative as

defined in the Work First manual.

Must be a resident of North Carolina and Beaufort County with the intentto

remain.

Must not have income in, excess of 200% of the poverty guidelines. SSl/Foster Care
Income will not be counted.

Must be under the resource limits of $2,200.00 with no more than $600.00 in

liquid assets. :

Be in a verifiable emergency, situation.

Emergency situations are those situations that constitute and can be defined as: '

1) a substantial risk of loss of life or property to a family with minor children.

2) potential placement of children outside the home.
3) the need for child protective services.

Beaufort County will use the following criteria in assessing emergency situations:

e Emergency Assistance cannot be used to improve the family’s standard of

living.

e Explore whether any member of the family will have income that can be used

to meet the emergency.

e Explore with them the steps they have taken to alleviate the emergency.
e FEvaluate whether, or not the family has experienced a sudden change

that has led to a decrease in income or created an extra expense.

e Determine if Emergency Assistance will prevent recurrence of the

emergency. Will they be able to maintain on an ongoing basis if we alleviate
this emergency or will they have the same problem next month?

An eligible family can receive up to $1000.00 once in a 12-month period. Services
provided include payment of rent/mortgage payments. Emergency Assistance will not
be used for heating or cooling needs. Total amount budgeted for this will be
$26,500.00. Attached is an application for Emergency Assistance (Attachment VI).

VII.

Services For Families with Income at or below 200% Of Poverty:

Beaufort County Department of Social Services will use Work First Block Grant funds to
provide services to non-Work First families who are employed and whose income is at
or below 200% of poverty. In, order to meet the definition of “employed” the adult must
work at least 30 hours per week. These are supportive services needed to enable the
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family to maintain self-sufficiency and avoid becoming Work First recipients. Services
include transportation, child-care, education, and training.

Vill. Services to Non-Custodial Parents

The case manager will refer non-custodial parents to the social worker to be referred to Child
Support Establishment. The Social Worker will work with non-custodial parents of an actively
receiving child. The Social Worker works with the non-custodial parent through assessment of
employment opportunities, reducing barriers preventing them from obtaining employment, job
readiness, attitude, support groups education of child support payment system and job
development. Activities with non-custodial parents will include but not be limited to parental
responsibility education and job readiness; direct referrals to employers through job link
partners, referrals to mediation services for non-custodial and custodial parents to help resolve
child support and visitation disputes; non-custodial parent and child visitation planning
sessions; pre-trial conferences; advocacy for a non-custodial parents in the court; parental
responsibility workshops; specific fatherhood education workshops and support groups.
Mediation services are available, and families are referred when appropriate.

The agency stresses the important role that parents have in the lives of their children in all
programs within the Department of Social Services. Beaufort County will work with their
contracted child support provider, Young Williams Child Support, to identify strategies to locate
and engage non-custodial parents involved in Work First. We will continue efforts to encourage
and focus on increasing the involvement of non-custodial parents with their children through

child support and Work First.

IX. Exemption from Work Requirement

Beaufort County has elected to exempt from the Work Requirements, single custodial
parents of children age, three months or younger with a lifetime maximum exemption

of 12 months.

X. Innovative County Strategies

A. Safety Resource Payment:
If funding allows, Beaufort County will provide an emergency assistance payment to Safety

Resource families that request assistance with caring for children placed in their home by
Child Welfare when the permanent plan is to return the children to the parent’s care within
six months. This payment is intended to help with the one-time costs of caring for a new
child or children in the household and can be used for purchasing a crib, a bed or bedding
for the child(ren) or other essential items to accommodate the child(ren) moving into the
Safety Resource Family’s home. This payment is intended to address this one-time
episode of need and not for ongoing or recurring household expenses. Eligible Safety
Resource Families must have an income below 200% of poverty and meet kinship rules for
Work First that can be found in the WR Policy Manual Sec 112- Kinship and Living
Requirements, Il Relationships that Meet Kinship Requirements. Payment will be made at
the point of placement. The payment of a Safety Resource family will not exceed $1,000
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without the Director’s approval. County MOE funds will support this payment. County
General Assistance funds may be used to assist Safety Resource Families who do not
meet the Work First kinship rules and beyond the four-month time, period if a need for
services remain. These services are not to extend beyond four months.

Safety Resource Program:
When it is necessary to remove a child or children from their home, this agency will explore

options to place the children with a close relative or friend who is capable, willing, and
appropriate person to care for the children rather than place the children in a foster home.
Social workers work closely with the Safety Resource family after CPS involvement ends,
to identify barriers and concerns, and to provide supportive services designed to strengthen
the family and enable the children and their caretaker to build a success family. The worker
will monitor the children’s progress in school and encourage the caretaker to be actively
involved in their children’s education by meeting with each child’s teacher at least once
each semester, ensuring that the children attend school regularly, making sure that their
children have required well checkups and receive prompt medical care when needed, and
ensuring that the children have a place to study, a place to sleep, necessary school
supplies, and proper clothing for school. The agency will use MOE and/or Federal TANF
funds to provide this service and supportive services such as transportation assistance for

the parent or caretaker to visit the child’s school.

B. Prevention Services in Child Welfare

The Beaufort County Department of Social Services received 168 reports of child abuse,
neglect and/or dependency during the FY 20-21 that did not meet the general statute
requiring investigation of the allegations. However, due to these reports not meeting the
statutory requirement does not necessarily mean that the wellbeing needs of the families

were being addressed.

Often when well-being needs of families have not reached a level of crisis safety factors are
not present as is the case with many of the reports that are screened out. Well, being needs
can be related to mental and physical health, parenting, educational, and household needs.
When these reports are screened out these families with unmet well being needs that have
not reached a level of crisis have to navigate complex and intricate systems to receive the
services that they need and often are not able to acquire them. This results in these well-
being needs going unaddressed and manifesting into complex safety issues with children in
families that have, to be addressed with interventions that would not have otherwise been
needed if these well-being needs were able to have been addressed at a time when they

were at a more manageable state.

Beaufort County Department of Social Services has put in measures that can address these
issues. Prevention social workers and social workers will be trained in the Positive Parent
Program (Triple P). Our agency plans to continue to have staff trained in this program. The
Triple P program is an evidence based parenting program that gives parents “simple and
practical strategies to help them confidently manage their children’s behavior, prevent
problems developing and build strong healthy relationships. (Triple Parenting Program
https://www.triplep-parenting.com/). While the implementation of the Triple P program will
help our agency to address families with parenting issues, we still are not able to address
other well-being needs in child welfare cases that have not been accepted due to not
meeting the statutory requirement such as mental and physical health, educational, and
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household needs.

Our prevention social worker provides preventative services to these families. These
services can prevent them from entering child welfare arena that could include foster care
services while helping families address issues and keeping them intact. This position is
budgeted with funds currently in the annual Department of Social Services Budget
Maintenance of Effort Funds.

Beaufort County ensures equal access to applicants and beneficiaries with disabilities by
delivering services that are: (a) appropriate in view of, their particular, physical, and/or
mental impairment; and (b) provide an equal opportunity to benefit from the agency’s job
placement, education, skills training, employment and other TANF activities.

Wort First Employment Services Case Manager conducts a comprehensive and effective
assessment of each applicant. If there is an initial indication that an individual has a disability
that may impact his/her ability to successfully complete or benefit form certain program
assignments the individual is often referred to Vocational Rehabilitation for a more
comprehensive assessment by qualified professionals. Our Vocational Rehabilitation MOA
and referral process is attached. (Attachment V)

Policies and procedures in, regards to meeting the needs of TANF applicants and
beneficiaries with disabilities are periodically monitored to ensure screening and assessment
tools are adequate in meeting the needs of individuals with disabilities in moving toward self-

sufficiency.

XI. Special Issues

TANF agencies must take reasonable steps to provide meaningful access for applicants with
limited English Proficiency (LEP). Beaufort County’s Work First Unit provides competent and
timely interpreter services. The Work First Unit has access to one full time Spanish Interpreter
on staff and full-time access to the Language Line that interprets all languages.

The unemployment rate in Beaufort County does have an adverse effect on our Work First
Program. The latest rate in 2020 was 3.8%. It is increasingly difficult to support these families
given the economic conditions and demands. This, also, makes it harder for us to meet the
demands of the WFFA program. Without special considerations, and/or exemptions, we fear
that we will not be able to meet participation rates. Our county strategies will help us to meet
the numbers but, more importantly allow us to better serve these families.

Xll.  Eligibility Criteria:

Manual Section Beaufort County Electing Policy

101~ Initial Screening | Adopt State Policy.

Y
«©
-—




102- Short-Term
Services and
Benefits

Benefit Diversion-Adopt state policy with the exception
that if a client receives Benefit Diversion and
subsequently applies for and begins to receive WFFA
during the next twelve months, the client will be
responsible for paying back any diversion assistance that
has been received.

200% of Poverty- Adopt state policy with the exception
that applicant must be actively seeking employment or
employed.

Certification period will be for three months with the
possibility of an extension not to exceed six months
within a 12-month period.

105
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Manual Section

Beaufort County Electing Policy

103-Personal
Responsibility

Adopt State Policy.

104~ The Application
Interview

Adopt state policy with the addition that all caretaker
relatives will be encouraged to seek legal custody of the
children in their care.

104B- Substance
Abuse-Mental
Health Initiative

Adopt State Policy.

104D- Family Violence

Adopt State Policy.

105- Time Limits

Adopt State Policy

106- Family Cap

Adopt the state policy without the exception for newborns
of a minor parent.

107- Minor parent

Adopt State Policy

108-State/County
Residence

Adopt State Policy

109-Age Rule

Adopt State Policy

110~ Rule to Apply for
a Social Security
Number

Adopt State Policy

111- Citizenship/
Immigrant Rules

Adopt State Policy

112- Kinship Living
With Rule

Adopt state policy with additions:
Caretakers will be encouraged to seek legal custody for
children.

113- Parental Support
and Care

Adopt State Policy

114- Income and
Budgeting

Adopt State policy

115- Resources

Adopt State Policy

106
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116~ Child Support

Adopt State Policy.

117- Ongoing Adopt state policy
Assessment and
Services
118- Work Adopt state policy with following exceptions:

Requirements
and Services

Single parents with a child 3 mo. old or younger are
exempt from requirement to participate with Work First
Employment activities.

All mandatory (able-bodied) participants will be required
to complete at least 35 hours per week of work or, work
related activities that incudes but is not-limited to
employment and job training. The hourly requirements
for two parent household, is, 35 hours per week of work
or, work related activities. If federally funded child-care
is involved, then the hourly requirement for a two-parent
household is 55 hours per week.

Job Search and Timesheets must be submitted weekly.

Direct reimbursement of transportation expenses for use
of a personal vehicle is limited to the reimbursement rate
for county employees.

All mandatory Work First Employment participants are
encouraged to complete high school or GED within 24-
month time limit.

All mandatory Work First Employment participants with
employment-related physical or mental limitations will
be referred to VR for assessment of eligibility or
ineligibility for services.

As it relates to cases where a Work First participant(s)
quit their job, voluntarily reduce hour, or pay, and/or
engage in behavior that will result in firing without good
cause we will follow Standard County Policy as it relates
to ineligibility.

107
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119- Work First
Benefits

Adopt State Policy.

120- Sanctions

Adopt State Policy.

130- Application
Processing

Adopt state policy with these exceptions:
Agency will assist applicants in obtaining verification of
citizenship and/or identity.

140- Automated
Inquiry/Match

Adopt State Policy

201- Reviews

Adopt State Policy.

202- Changes in

Adopt State Policy.

Situation

203- Administrative Adopt State Policy.
Reopen

204- County Adopt State Policy.

Reassignment

205- Payment Rules
For Payees

Adopt State Policy.

206- SSI & 1634
Medicaid

Adopt State Policy.

207-Fraud &
Intentional
Program
Violation

Adopt State Policy.

263- Financial
Responsibility:
Part:1
Overpayment

Adopt State Policy.

263-Financial
Responsibility
Part:2
Underpayment

Adopt State Policy

263-Financial
Responsibility
Part:3
Reconciliation

Adopt State Policy

108
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264- Notice & Adopt state policy with the following changes:
Hearings e Hearing Steps:

1. Local hearing with hearing officer designated by
agency Director

2. Hearing before DSS Board

3. Petition to Superior Court

Local hearing decision will be mailed to appellant via

certified mail. Appellant will have 15 days to request

a hearing at the 2" level, which is before the DSS

Board. Failure to request hearing within the,15-day,

time frame will result in forfeiting their right to appeal

local hearing officers’ decision.

Xill.  Community Service Programs

Beaufort County has elected not to require parents receiving assistance to participate in
community service employment.

XIV. Appeals Process
Beaufort County will use the following appeals process:
1. Appeal to a Department of Social Service appointed hearings
officer.

2. Hearing before DSS Board or its designee.
3. Appeal through the court system.

XV. Review Prior to Expiration of Time Limits

Beaufort County will follow the standard procedures found in the Work First

Manual, Section 105.
XVI. Funding Requirements
See attachment Il

XVII. Certification
This is to certify that the Beaufort County Work First Plan for 2023-2026 has been

reviewed and approved by the County Board of Commissioners on

Signed :
Frankie Waters, Chairman
Beaufort County Board of County Commissioners
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Beaufort County Child Care Policy

In compliance with the Subsidized Child Care Assistance Administrative Letter #08-1 7, published
October 3, 2017, new local policy requires that all Departments of Social Services and Local -
Purchasing Agencies prioritize vulnerable populations including families experiencing
homelessness.

Waiting List Poli

Beaufort County will implement a waiting list to limit and/or reduce subsidy se ices whenever
the following situations may occur;

* Funding for subsidy services will not meet the demand for services, or
* Available funding for administering the subsidy program is not sufficient, or
* The number of available childcare slots.is.insufficient to meet the demand for services

When the above situations occur, Beaufort County will establish & waiting list for childcare
services. Children will be assigned a priority based on the need for care and the length of time
the family has been on the waiting list. Once all children in a priority group are served, the
agency will offer services to the next highest priority group. New siblings born to or moving
into the household will be served without going on a waiting list. A separate waiting list will be
maintained for vulnerable populations to include children identified with special needs and
families experiencing homelessness. If childcare cases are in jeopardy of termination due to
potential lack of funding, Beaufort County will contact DGDEE for guidance,

Priority for Subsidy Services Based on Need

Child Protective Services
Work First Employment Services Participants
Child in Custody of Beaufort County DSS who needs care for any reason
Teen Parents attending school
Child Welfare Services
Employment

‘a. 1% Priority to full-time employed

b. 2 Priority to part-time employed

Developmental Needs
8. Education and Training

DA wWN

~

Families in priority groups 1-5 will be placed on a waiting list only in extreme
funding situations.

The above Child Care Priority Policy has been reviewed and adopted by the Beaufort County,
Board of Social Services.

L0203/

Date
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Transforming Lives. Building Community Weil-Being.

MEMORANDUM OF AGREEMENT

BEAUFORT COUNTY
DEPARTMENT OF SOCIAL SERVICES

AND

TRILLIUM HEALTH RESOURCES
LOCAL MANAGEMENT ENTITY- MANAGED CARE ORGANIZATION

This Memorandum of Agreement is entered into and by the BEAUFORT County Department of
Social Services, hereinafter called the Department, and the TRILLIUM HEALTH RESOURCES Local
Management Entity-Managed Care Organization, hereinafter called the LME-MCO.

MISSION:

The Waork First/Child Protective Services Substance Use Initiative provides early identification of
a substance use disorder(s) or a mental illness that will affect the WF applicant/ recipients’ ability
to secure and maintain employment through screening (AUDIT, DAST-10 and Behavior
Observation Checklist), assessment including the Substance Use Disorders Diagnoses Schedule
(SUDDS) 5, referral and case coordination services to the eligible populations to be served. The
WF/CPS Substance Use Initiative also facilitates substance use disorder services and mental
health services to parents and caretakers of children, where there has been substantiated child
abuse, neglect and/or dependency with an indication of substance use disorders, in order to
better assure the safety, permanence and wellbeing of children. The services for WF/CPS
Substance Use Initiative-involved families provided under this Agreement are assessment,
referral and case coordination. Responsibilities also include collaboration to ensure that barriers
to receiving treatment are addressed and that the requirements of G.S. 108A-25.2 and G.S. 108A-
29.1 {(Appendix A) are adhered to, case consultation, follow-up, training with local Department
staff and other activities approved by the Division of Mental Health, Developmental Disabilities,

and Substance Abuse Services (MH/DD/SAS).
ELIGIBLE POPULATIONS TO BE SERVED:
The eligible populations to be served are as follows:

a. Work First applicants and recipients
b. Class H or | Controlled Substance Felons applying for Work First assistance and/or Food

0 3 ) urae  Urae s
ey ol T
TrilliumHealthResources.or:: B Eoar
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and Nutrition Services.

¢ Non-custodial parents and/or families with income at or below 200% of federal poverty
guidelines (The eligibility status of this population is based on inclusion of this population
in the county Work First Plan)

d. Parent(s)/caretakers who have a substantiated or in need of services finding that involves
substance use.

Child Protective Services encompasses the provision of specialized services for maltreated
children or those who are at risk of harm. Services are aimed at strengthening family life by
supporting and improving parental/caretaker responsibility that, in turn, assures for each child a
safe, nurturing home. Services focus on prevention and rehabilitation and are directed toward
identifying and changing the cause of the maltreating behavior. This is accomplished through
parent/caretaker cooperation and consent or, in the event that conditions pose serious issues
for the child’s safety, through the agency petitioning for court intervention.

This Memorandum of Agreement with the Department of Social Services establishes procedures
surrounding the services of a Work First/Child Protective Services Qualified Professional in
Substance Abuse (WF/CPS QP in Substance Abuse). Its purposes is to facilitate appropriate
substance use disorder services and mental health services to parents and caretakers of children
in order to better assure the safety, permanence and well-being of children when the need for
CPS services has been identified and substance abuse or mental illness has been a factor in the
maltreatment.

Substance use and mental health issues are significant barriers to employment for a number of
Work First applicants/recipients. To assist these families in becoming employed and maintaining
employment, all Work First adult applicants/recipients will be screened for possible substance
use, and they may be voluntarily screened for mental health. Non-custodial parents and families
with incomes at or below 200% of poverty may also volunteer to be screened for mental health,
or substance use, if your county has chosen to serve these populations.

If the verbal screening indicates the applicant/recipient is at risk for substance use, he/she will
be referred to a Qualified Substance Abuse Professional (QP in Substance Abuse) or other
qualified staff. The QP in Substance Abuse will either provide information or conduct a substance
use disorder assessment per G.S. 108A-29.1 (see appendix). If treatment is appropriate, the QP
in Substance Abuse will facilitate the referral for the appropriate level treatment.

Applicants for Food and Nutrition Services with a history of a Class H or | Controlled Substance
Felony, meeting criteria in G.S. 108A-25.2 (see appendix), will be referred to the QP in Substance
Abuse for a substance use disorder assessment. If treatment is indicated as a result of the
assessment, the QP in Substance Abuse will facilitate a referral to the appropriate treatment level
for the applicant.

The responsibilities of the above two agencies in meeting the objectives are as follows:
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THE DEPARTIMIENT OF SOCIAL SERVICES AGREES TO:

1. Refer Work First and Food and Nutrition Services applicants and recipients who have
been convicted of a Class H or | felony in North Carolina to the designated QPSA for
services.

2. Refer Work First applicants and recipients who have received a confirmatery positive
substance use test to the QPSA for education regarding substance use disorder
treatment, services and resources,

3. Refer applicants and recipients that meet or exceed the minimum acceptable score on
the AUDIT or DAST-10 for further assessment and/or substance use testing.

4. Refer Work First applicants and recipients that request mental health services to the
appropriate LME-MCO personnel and contracted QPSA Provider.

5. Secure a valid consent for release of confidential information to share the applicant’s
and recipients’ specific information with appropriate LME-MCO personnel and
contracted QPSA provider.

6. Consider including QPSA’s in any Child and Family Teams or in multidisciplinary
meetings that involve planning with mutual applicants and recipients.

7. Make referrals from Child Protective Services to QPSA to assess individuals with a
substantiated CPS case or found in need of services where the case includes substance
abuse if QPSA resources are available, .

8. Involve DMH/DD/SAS in planning and policy discussions on issues that impact the
population that NC DSS serves.

9. Share research of federal and state law and policy that will affect DMH/DD/SAS and NC
DSS collaboration in serving mutual populations.

THE LME-MCO AGREES TO MAKE ARRANGEMENTS FOR:

Complete substance use disorder assessments.

Educate applicants/recipients about substance use disorder treatments and resources.
Refer to substance use disorder or mental health treatment.

Provide in-service training on substance use disorders.

Provide consultation to DSS staff.

Participate in DSS case staffing and meetings.

Provide feedback of the applicants/recipients compliance and cooperation.

Share statistical reports with the DSS regarding the substance use and mental health
services, as deemed necessary to maintain open communication and good administrative
practices, and that are mutually agreed upon by both parties as being necessary.

©NO VRN R

THE DEPARTMENT OF SOCIAL SERVICES AND LME-MCO JOINTLY AGREE TO:

1. Develop a plan for current Work First recipients/applicants, and Food and Nutrition
Services recipients/applicants convicted of Class H or | Controlled Substance felony
offenses to access substance use disorder, mental health and developmental disabilities
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services.

2. Utilize the screening tools identified, AUDIT/DAST-10, the SUDDS 5 (or other approved
tool), The ASAM Criteria and DSMS5 as part of the clinical assessment. {QP in Substance
Abuse may use additional tools when necessary to ensure accurate referrals to
appropriate level of care.)

3. Confer about treatment recommendations when the assessment results in an indication
of substance use disorder or a mental health disorder.

4. Provide ongoing collaboration and consultation regarding decision affecting substance
use disorder treatment outcomes or mental health outcomes and/or child safety.

5. Arrange for appointments for the consumer and coordinate planning for child care and
transportation.

6. Inform the consumer about the method of payment for substance abuse treatment or

mental health treatment in the event the consumer must bear any of the cost.

Maintain regular contact on the consumer’s engagement in treatment.

8. Utilize the standardized consent form to facilitate confidentiality as provided by the State
Division of Social Services.

9. Arrange ongoing cross training for staff of both agencies.

10. Develop a reporting system of non-compliance by consumers.

11. QP in Substance Abuse will attend all appropriate collaborative meetings including
Success Council.

12, Support collection and provide data for outcomes and program evaluation.

13. Abide by confidentiality regulations as set forth by State Division of Social Services or NC
Division of MH/DD/SAS as well as Federal regulations.

~

TERMS OF THIS AGREEMENT:

The term of this Agreement shall commence on the 157 day of July 2021, and shall run through
the 30* day of June 2022, and shall continue thereafter until such time as a new written
agreement is negotiated between the parties.

This Memorandum of Agreement may be amended or terminated upon mutual agreement of
both parties, or terminated by either party upon thirty (30) days prior notice in writing to the
other party.
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APPENDIX A
§ 108A-29.1. Drug screening and testing for Work First Program applicants and recipients.

(a) The Department shall require a drug test to screen each applicant for or recipient of Work
First Program assistance whom the Department reasonably suspects is engaged in the illegal
use of controlled substances. The Department shall provide notice of drug testing to each
applicant or recipient. The notice shall advise the applicant or recipient that drug screening,
and testing if there is reasonable suspicion that an individual is engaged in the illegal use of
controlled substances, will be conducted as a condition of receiving Work First Program
assistance, and that the results of the drug tests will remain confidential and will not be
released to law enforcement. Dependent children under the age of 18 are exempt from the
requirements of this section. The Department shall require the following:

(1) That for two-parent households, both parents comply with the requirements of this
section.

(2) That any teen parent who Is emancipated pursuant to Article 35 of Chapter 7B of the
General Statutes complies with the requirements of this section.

(3) That each applicant or recipient be advised before drug testing that he or she may
inform the agent administering the test of any prescription or over-the-counter
medication he or she is taking. :

(4) That each applicant or recipient being tested signs a written acknowledgement that
he or she has received and understood the notice and advice provided under this
subsection.

(5) That each applicant or recipient who fails a drug test understands that he or she has
the right to take one or more additional tests at his or her own expense.

(6) That each applicant or recipient who fails a drug test be provided with information
regarding substance abuse, substance abuse counseling, and substance abuse treatment
options, including a list of substance abuse treatment programs that may be available to
the individual.

(b) An applicant or recipient who tests positive for controlled substances as a result of a drug test
required under this section is ineligible to receive Work First Program assistance for one year
from the date of the positive drug test except as provided in subsections (b1) and (b2} of this
section. The individual may reapply after one year. However, if the individual has any
subsequent positive drug tests, the individual shall be ineligible for benefits for three years
from the date of the subsequent positive drug test unless the individual reapplies pursuant
to subsection (b1} or (b2) of this section.

(b1) An applicant or recipient deemed ineligible under subsection (b) of this section may reapply
for Work First Program assistance after the expiration of 30 days from the date of the positive
drug test if the individual can document either the successful completion of or the current
satisfactory participation in a substance abuse treatment program offered by a provider
under subsection (e) of this section and licensed by the Department. The applicant or
recipient who reapplies for Work First Program assistance after successful completion of a
substance abuse program shall pass a drug test. The cost of any drug testing and substance
abuse program provided under this subsection shall be the responsibility of the individual
being tested and receiving treatment. An applicant or recipient who reapplies for Work First
Program assistance pursuant to this subsection may reapply one time only.

(b2) An applicant or recipient deemed ineligible under subsection (b} of this section may reapply
for Work First Program assistance after the expiration of 30 days from the date of the positive
drug test if a qualified professional in substance abuse or a physician certified by the
American Soclety of Addiction Medicine determines a substance abuse program is not
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appropriate for the individual and that individual has passed a subsequent drug test. The cost
of any drug testing provided under this subsection shall be the responsibility of the individual
being tested. An applicant or recipient who reapplies for Work First Program assistance
pursuant to this subsection may reapply one time only.

(c) The children of any applicant or current recipient shall remain eligible for benefits, and these
benefits shall be paid to a protective payee pursuant to G.S. 108A-38.

(d) The Social Services Commission shall adopt rules pertaining to the testing of applicants and
recipients under this section. The Social Services Commission shall adopt rules pertaining to
the successful completion of, ar the satisfactory participation in, a substance abuse treatment
program under subsection (b1) of this section, including rules regarding timely reporting of
completion of or participation in the substance abuse treatment programs.

(e) Area mental health authorities organized pursuant to Article 4 of Chapter 122C of the General
Statutes shall be responsible for administering the provisions of this section.

(f) Repealed by Session Laws 2013-417, s. 4, as amended by Session Laws 2014-115, s. 66 {c),
effective March 1, 2015.

(8) For the purposes of this section, reasonable suspicion that an applicant for, or recipient of,
Work First Program assistance is engaged in the illegal use of controlied substances may be
established only by utilizing the following methods:

(1) A criminal record check conducted under G.S. 114-19.34 that discloses a conviction,
arrest, or outstanding warrant relating to illegal controlled G.S. 108A-29.1 Page 3
substances within the three years prior to the date the criminal record check is conducted.
(2) A determination by a qualified professional in substance abuse or a physician certified
by the American Society of Addiction Medicine that an individual is addicted to illegal
controlled substances.

(3) A screening tool relating to the abuse of illegal controlled substances that yields a
result indicating that the applicant or recipient may be engaged in the illegal use of
controlled substances.

(4) Other screening methods, as determined by the Social Services Commission under
subsection (d) of this section. (h) Child only cases shall be exempt from the requirements
of this section. (1997-443, s. 12.8; 2009-489, s. 13; 2013-417, 5. 4; 2014-115, s. 66(c).)

G.5, 108A-25.2 Exemption from limitations for individuals convicted of certain drug-related
felonies.

Individuals convicted of Class H or | controlled substance felony offenses in this State shall be

eligible to participate in the Work First Program and food stamp program:

(1) Six months after release from custody if no additional controlled substance felony offense is
committed during that period and successful completion of or continuous active participation
in a required substance abuse treatment program determined appropriate by the area
mental health authority; or

(2) ¥ not committed to custody, six months after the date of conviction if no additional controlled

substance felony offense is committed during that period and successful completion of or
continuous active participation in a required substance abuse treatment program
determined appropriate by the area mental health autharity.

A county department of social services shall require individuals who are eligible for Work First
Program assistance and food stamp benefits pursuant to this section to undergo substance abuse
treatment as a condition for receiving Work First Program or food stamp benefits, if funds and
programs are available and to the extent by federal law.
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Attachment Il

Beaufort County
Work First Budget

FY 2021-2022

Attachment
TANF-ALL PROGRAMS & COSTS TOTAL FEDERAL STATE COUNTY
CHILD PROTECTIVE SVS.- S.W. -37- 0 0 0 0
CHILD PROTECTIVE 5VS.- S.W. - 38- 1,150,330 1,150,330 0 0
WORK FIRST CASE MGMT - COL.. 39 407,450 0 0 407,450
WORK FIRST ELIGIBILITY - COL. 41 89,625 0 0 89,625
TANF PROGRAM INTEGRITY - COL. 42 0 0 0 0
TANF 100% -COL. 43 28,406 28,406
IN-HOME AIDES -- "CF LINE 11" 0 0 0 0
EMERGENCY ASSISTANCE PAYMENTS 13,000 0 0 13,000
IN-HOME AIDE CONTRACTS 0 0 0 0
CLIENT EDUCATION/TRAINING 0 0 0 0
ON THE JOB TRAINING 0 0 0 0
PARTICIPATION EXPENSE 0 0 0 0
SUBSIDIZED EMPLOYMENT 0 0 0 0
JOB SEARCH/IOB READINESS 0 0 0 0
CHILD CARE 0 0 0 0
TRANSPORTATION -DIR TO CLIENT 10,500 0 0 10,500
TRANSPORTATION - VENDOR PAYMENT 0 0 0 0
MENTAL HEALTH SERVICE 0 0 0 0
SUBSTANCE ABUSE SERVICE 500 0 0 500
OTHER SUPPORTIVE SERVICES 15,500 0 0 15,500
TRANSITIONAL SERVICES 0 0 0 0
CORNERSTONE 48,900 o| 0 48,900
NON-CUSTODIAL PARENTS 100% FEDERAL 0 0 0 0
TANF FOSTER CARE 100% FEDERAL 0 0 0 0
CHILD PROTECTIVE SERVS. ATTORNEY 0 0 0 0
- * * * &
SUBTOTAL -—-->See Notes----> 1,764,211 1,178,736 0 585,475
_ * * * * .
ADDITIONAL REQUIRED MAINT. OF EFFORT 0
INCREASE YOUR SPENDING TO MEET M. E. 1,764,211] 1,178,736 0 585,475

£ ¥ * *
ENTER YOUR ALLOCATIONS 1,251,848 679,653 0 572,195
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MAINTENANCE OF EFFORT (MOE)

North Carolina state law requires that both the county and the state provide Maintenance of Effort
(MOE) funds. County spending is generally through the County Work First Block Grant. This block grant
contains an allocation of federal funds to be used for those services that meet the definition of
Temporary Assistance to Needy Families (TANF) funds. It also contains state and county funds that are
used to the meet the Maintenance of Effort requirement with the following activities:

Work First Family Assistance and Work First Services.

Child Care

Supportive and Preventive services, including, but not limited to child and family enrichment
services, work-related expenses, and transportation.

Educational activities intended to increase self-sufficiency, job training, and work, excluding any
expenditure for public education in the state except expenditures that involve the provision of
services or assistance to a member of an eligible family that is not generally available to other
people. '

Administrative costs (which may not exceed 15% of the total funds spent for the purposes under
Title | of the federal block grant.)

(Administration is defined as costs associated with office directors, policy, fiscal, budget,
personnel, purchasing, legal, clerical support, and direct, indirect, and allocated costs in support
of these positions. The costs of staff that provide case management, program supervisors,
program clerical staff, and support cots of program staff are services costs rather than
administrative costs. The staff time spent solely on determining financial eligibility, including
evaluating assets, is counted as administration.)

Case management services, including outreach and follow-up activities.

Expansion of child support efforts, including fatherhood initiatives, training for eligible non-
custodial parents. TANF funds or MOE will be used to fund a concentrated plan to increase the
level of collections for eligible families.

Services such as housing assistance or health care assistance that can help families meet their
goals for self-sufficiency.

Automating the provisions of the law.

Other uses that reasonably can be expected to enable families to care for children in their
homes; that promote job preparation, work, and marriage; that prevent or reduce the incidence
of out of wedlock pregnancies; and that encourage parents to marry and remain married.
Programs for at-risk youth that provide after school programming, mentorship, remediation,
alternative education, dropout prevention, and other supportive services.

Any purpose for which the state was authorized to use funds received under Parts A and F of the
Title IV of the Social Security Act as they were in effect on September 30, 1995. This means that
North Caroline will continue, as it has since 1995, to provide services (including child welfare
services) to at-risk children as was approved in the Title 1V-A State Plan as of September 30,
1995. A description of these services is located in Appendix F of the NC TANF State Plan P.L.
104-193 — The Work First Program — Attachment F.
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o FEarly Education and other school readiness programs intended to ensure youth are prepared to
enter school.

These funds are also an integral part in the funding of our child welfare staff and administrators to
ensure the safety and protection of children who have alleged to have been abused, neglected, or left
dependent by their caretakers.

As an electing county, per the Work First state policy, we are allowed additional latitude to determine
the county’s eligibility criteria and payment amounts. Electing counties are also able to develop
programs that are outside the Standard County Work First Plan specific to their county that they feel
best assists all those involved in the Work First Program to improve their quality of life and/or gain

employment.

Historically, Beaufort County Department of Social Services, like many other county department of social
services, has had difficulty meeting the required spending in Maintenance of Efforts funds. However,
the agency has been able to meet the Maintenance of Efforts requirement for the last two fiscal years,
which has allowed the agency to provide additional services such as prevention services, services to
non-custodial families, and parenting programs. The county benefits when the agency meets the
Maintenance of Effort requirement in that the county is eligible for additional federal funds to support
the programs listed above.

Pursuant to Chapter 108A-27.12(b) of the North Carolina General Statutes, counties that fail to meet
maintenance of effort requirements and that fail to meet the performance indicators for reducing
maintenance of effort shall submit a corrective action plan to the Department and shall be subject to
G.S. 108A-27.14. The Department may reduce block grant allocations to counties that fail to meet
maintenance of effort requirements and performance indicators or may use some of the county’s block
grant allocation to secure needed services for clients in that county. If a county fails to comply with
maintenance of effort requirements, the Director of the Budget may also withhold State funds
appropriated to the county pursuant to G.S. 108A-93.

Therefore, we believe that with the requests of this plan we will meet our Maintenance of Fffort (MOE)
while improving the quality of service for those in our Work First Program while also ensuring that we
are receiving the maximum amount of federal and state dollars to offset the spending of county dollars.
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Region Q3 NCWorks Career Center System
Memorandum of Understanding

The Region Q Workforce Development Board, with the agreement of the Chief Elected Official,
shall develop and enter into this Memorandum of Understanding (MOU) between the Region Q
Workforce Development Board and the One-Stop (NCWorks) Partners under the Workforce
Innovation and Opportunity Act (WIOA) P.L. 113-128, concerning the operation of the One-Stop
delivery systern.

This MOU is entered into by North Carolina Workforce Innovation and Opportunity Act workforce
partners (collectively, the “Partners” and each individually, a “Partner”). See dtfachment A — WIOA

MOU Partner Contact List.

One-Stop Required Partners WIOA 121 (b)(1)(B)

a,) Shared Roles & Responsibilities for One-Stop Required Partners

Each required partner of the One-Stop Delivery System shall:

I. Provide access through the one-stop delivery system, including making the career services
(eligibility determination, outreach, initial assessment, labor exchange service, job search,
recruitment, referrals, job listings, training provider information, local area performance,
supportive service information, financial aid assistance, career planning, financial literacy,
and more) that are applicable to the program or activities available at the one-stop centers.

ii. Use a portion of the funds available for the program and activities to maintain the one-stop
delivery system, including payment of the infrastructure costs of one-stop centers.

jii. Enter into a local Memorandum of Understanding (shown by signature on this document) with
the local board, relating to the operation of the One-stop system.

iv. Participate in the operation of the One-stop system consistent with the terms of this
Memorandum of Understanding, the requirements of this title, and the requirements of
WIOA, and the requirements of the Federal laws authorizing the program or activities.

v. Use a common one-stop delivery system identifier (in North Carolina this is NCWorks), as
appropriate.

vi. Identify strategies to meet the needs of individuals with barriers to employment.

vii. Coordinate business services activities through the Region Q Workforce Development
Board’s Business Engagement staff.

viii. Provide opportunities for staff to participate in education and cross-training activities as
needed.

b.) Individual Reles & Responsibilities for One-Stop Required Partners

In addition to the shared roles and responsibilities stated in La.) above, each individual partner
hereto agrees to its specific responsibilities as stated below.

i. Mid-East Commission, Region Q Workforce Development Board (WDB) — WI0A Title
I: Adult, Dislocated Worker, and Youth programs
WDB is responsible for coordinating and aligning workforce development services and
strategies that meet local workforce and economic needs. This is accomplished, in part, by

1} &y

121



iv,

Attachment IV

the WDB carrying out its responsibility of certifying and overseeing the NCWorks Career

Center System in the Region Q. WDB will utilize the Certification Criteria for NCWorks

Career Center Policy, developed by the NCWorks Commission. WDB will provide:

1. Coordination with system stakeholders and partners in determining the appropriate
Product Box services and center locations, based on local needs;

2. Designation of Region Q NCWorks Career Center Operator(s);

3. Assurance that all Region Q NCWorks Career Centers meet North Carolina’s
Certification Criteria, as well as the additional standards established by WDB;

4. Assurance that WIOA services provided in Region Q are delivered in a manner consistent
with North Carolina’s Certification Criteria (including the minimum staffing and service
requirements);

5. Assurance that a Memorandum of Understanding is executed between WDB and the
NCWorks Career Center Partners as identified in the WIOA;

6. Consistent and continuous oversight and monitoring of the Region Q NCWorks Career
Center System. WDB will provide the leadership and advocacy for maintaining a quality
and continuous improvement focus in order to ensure excellent customer service in the
Region Q NCWaorks Career Center System. WDB will also provide the
administrative/policy guidance and funding resources to local WIOA Service Providers;

7. Provision of the necessary WIOA staffing and services required for Tier | NCWorks
Career Centers (based on funding availability);

8. Provision of the necessary WIOA staffing and services required for Tier 2 NCWorks
Career Centers (based on funding availability);

9. Training on and access to NCWorks Online to Partner staff, who meet requirements as
defined by the North Carolina Division of Workforce Solutions; and,

10. Inclusion of NCWorks Career Centers in Rapid Response initiatives.

Jackson Pierce Public Affairs, Iuc. — WIOA Title I: Job Corps
Jackson Pierce Public Affairs agrees to provide Job Corps services and information at Region
Q NCWorks Career Centers as customers’ needs dictates.

Telamon Corporation — WIOA Tifle I: National Farmworker Jobs Program (NFJP)

Telamon Corporation administers the National Farmworker Jobs Program {NFIP) to provide

eligible farmworkers and their dependents with the means to reach self-sufficiency through

better employment. Telamon agrees to provide:

1. Information on NFJP services, program eligibility and resources; and,

2. Opportunities for on-site presence or co-location in Region Q NCWorks Career Centers,
as customers’ needs dictates.

North Carolina Department of Commerce, Division of Workforce Solutions — W04
Title ITI: Wagner-Peyser Act Employment Service (ES) program; Trade Adjustment
Assistance (TAA) activities; Jobs for Veterans State Grants (JVSG) programs

As administrator for Wagner-Peyser services, Veterans services, and other workforce
development programs, and as a key partner in the Region Q NCWorks Career Center
System, DWS agrees to support, maintain, and provide:

1. The necessary DWS staffing and services required for Tier 1| NCWorks Career Centers.
2. The necessary DWS staffing and services required for Tier 2 NCWorks Career Centers.

National Council on Aging (NCOA) - Senior Community Service Employment Program

(SCSEP)
NCOA agrees to provide:
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1. Information on agency services and eligibility at Region Q NCWorks Career Centers, as
customer’s needs dictates.

2. Older Worker participants for work experience opportunities in the NCWorks Career
Centers.

Department of Commerce, Division of Employment Security (DES) - Unemployment

Compensation (UC) programs

Division of Employment Security (DES) agrees to provide:

1. Access to information on the wage database as needed by NCWorks Career Center staff.

2. Referral of Unemployment Insurance claimants to the NCWorks Career Center as
required.

Beaufort County Community College, Martin Community College, Pitt Community
College and Roanocke-Chowan Community College - WIOA Title II: Adult Education
and Family Literacy Act (AEFLA) programs; Carl D, Perkins Career and Technical
Education Act, Career and technical education programs

The Adult Education and Family Literacy Act provider assist adults in: becoming literate;

obtaining the knowledge and skills necessary for employment and self-sufficiency; obtaining

the necessary education and skills to become full partners in the educational development of
their children; and completing secondary education or its equivalent. The AEFLA provider
will partner with the NCWorks Career Centers and NCWorks NextGen programs to ensure
there is a seamless referral between programs.

The Carl Perkins programs develop more fully the academic, career, and technical skills of

secondary and postsecondary students who elect to enroll in career and technical education

programs, Carl Perkins program will partner with the NCWorks Career Centers and

NCWorks NextGen programs to ensure there is a seamless referral between programs.

In addition to the above, BCCC, MCC, PCC, and RCCC agree to provide:

1. Information on college admissions, the Pell Grant and other financial aid resources;

2. Information on all classes and services available and registration assistance for
customers; »

3. Services offered by the Human Resources Development Program (HRD), including
instructional training, skill assessments, and career development activities, to Region Q
NCWorks Career Centers;

4. A strong HRD presence at NCWorks Career Centers. Maintaining a presence includes,
but is not limited to, the following: on-site instruction, co-location of program
operations, and established NCWorks Career Center office hours when applicable; and,

5. Skills and occupation assessments, where available, for employers.

Pitt County Literacy Council- WIOA Title II: Adult Education and Literacy Act
(AEFLA) programs

Pitt County Literacy Council agrees to provide:

1. Information on agency services, program eligibility and resources, and

2. Referrals to the Region Q NCWorks Career Centets, as appropriate.

North Carolina Vecational Rehabilitation (VR) - WIOA Title IV: State Vocational

Rehabilitation (VR) Services program

VR offers to enhance the facilities and services of the Region Q NCWorks Career Center
Systern. VR agree to provide:

1. Guidance and advice on matters related to facility and service access for the disabled.
2. Information on VR services, program eligibility and resources; and,

3] fpu
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3. Strong considerations of opportunities for on-site presence or co-location in Region Q
NCWorks Career Centers, as leases expire.

x. North Carolina Division of Services for the Blind: WIOA Title IV: Services for the
Blind .
Services for the Blind agrees to prowde
1. Information on Services for the Blind services, program eligibility and resources, and
2. Guidance and advice on matters related to facility and service access for individuals with
visual impairments

xi. Greene Lamp, Inc and Choanoke Area Development Association (CADA) - Community
Services Block Grant (CSBG) programs - Employment and training activities
Greene Lamp and CADA agrees to provide agency services and information at Region Q
NCWorks Cateer Centers, as customer’s needs dictates.

xii. Beaufort County DSS, Bertie County DSS, Hertford County DSS, Martin County DSS

and Pitt County DSS -~ Temporary Assistance for Needy Families (TANF) program

Each County DSS offers to provide Temporary Assistance for Needy Families (TANF)

services and other pertment services at Region Q NCWorks Career Centers. DSS agrees to

provide:

1. Information on Work First services, program eligibility and resources; and,

2. A strong presence at NCWorks Career Centers. Maintaining a presence includes, but is
not limited to, the following: on-site presence, co-location of program operations, and
established NCWorks Career Center office hours when applicable.

One-Stop Additional Partners

The local Workforce Development Board may have specialized centers to address special
needs, such as needs of dislocated workers, youth or key industry sectors or clusters. With the
approval of Region Q Workforce Development and the Chief Elected Official, the following
entities may be additional One-Stop parterns.

a.) Shared Roles & Responsibilities for Additional One-Stop Partners

Each required partner of the One-Stop Delivery System shall:

i. Enterinto a local Memorandum of Understanding (shown by signature on this document)
with the local board, relating to the operation of the One-stop system;

il. Provide information about program services, eligibility requirements and resources.

ili. Make referrals among One-Stop partners based on customer needs.

iv. Provide opportunities for staff to participate in education and cross-training activities as
needed.

b.) Individual Roles & Respousibilities for Additional One-Stop Pariners

In addition to the shared roles and responsibilities stated in ILa.) above, each individual additional
partner hereto agrees to its specific responsibilities as stated below.

1. Information on services, program eligibility and resources; and,
2. Opportunities for on-site presence or co-location in Region Q NCWorks Career Centers,
as suitable for both parties,

4]
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II1. Mutual Agreement of all Required Partners

a.) Costs of Services (WIOA Regulations 678,700, USDOL December 27, 2016: Infrastructure
Funding Guidance)
The IFA must contain effective time period, infrastructure and shared services budget, identify all
One-Stop partners/CEO/local Boards participating, and describe the periodic review and
reconciliation process to ensure equitable benefit among partners. The infrastructure funding
agreement (IFA) may have a different effective time period from the duration of the MOU. The
IFA, included as dttachment B — Region Q Infrastructure Agreement (IF4), provides information
on the shared infrastructure cost and/or in-kind arrangements with the partners including:

i. Identification of the infrastructure costs budget, which is 2 component of the overall One-
Stop operating budget.

ii. Identify all One-Stop partners, chief elected officials (CEOs), and the Local WDB
participating in the infrastructure funding-agreement.

iii. Describe how the periodic modification and review process to ensure equitable benefit
among One-Stop partners will be conducted. Include a timetable.

iv. Provide the process used to reach consensus among all pariners when developing the
infrastructure funding agreement. (Or, if applicable, provide assurance that the local area
followed the State Funding Mechanism process.)

v. Describe the process to be used among partners to resolve issues related to infrastructure
funding during the MOU duration period when consensus cannot be reached.

b.) Funding definitions
i, Cash and In-Kind for Ongoing One-Stop Delivery System Operators

Non-cash contributions must be valued consistent with 2 CFR 200.306 and reconciled regularly
(i.e., monthly or quarterly). Third-party in-kind contributions are contributions of space,
equipment, technology, non-personnel services, or other like items to support the
infrastructure costs associated with One-Stop operations. The value of third-party in-kind
contributions must also be consistent with the Uniform Guidance at 2 CFR 200.306 and
reconciled on a regular basis (i.e., monthly or quarterly) to ensure they are fairly evaluated
and meet the partners’ proportionate share.

ii. Infrastructure Costs One-Stop Centers
Non-personnel costs necessary for the general operation of the One-Stop center. The funds
provided under this paragraph by each One-Stop partner shall be provided only from funds
available for the costs of administration under the program administered by such pattner, and
shall be subject to the program’s limitations with respect to the portion of funds under such
program that may be used for administration (WIOA Regulations 678.720).

ifi. Non-personnel costs include: Rental of the facilities; Utilities and maintenance; Equipment
(including assessment-related products and assistive technology for individuals with
disabilities); and Technology to facilitate access to the One-Stop center, including technology
used for the centet’s planning and outreach activities.

NOTE: The infrastructure funding agreement is a required component of the MOU and not a separate
document, The reasonable cost allocation methodology should be provided and consistent with
Federal Cost Principles in the Uniform Guidance 2 CFR Part 200.94.

5]
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c.) Certification and Continuous Improvement
The Parties herein shall comply with established Certification and Continuous Improvement
Criteria established by the State board, in consultation with chief elected officials and local boards.
The objective criteria and procedures for use by local boards in assessing at least once every 3 years
the effectiveness, physical and programmatic accessibility in accordance with section 188, if
applicable, and the Americans with Disabilities Act of 1990 (42 U.S.C. 12101 et seq.), and
continuous improvement of One-Stop centers and the One-Stop delivery system.
See Attachment C— NCWorks Career Center Certification Criteria.

d.) Performance and Accountability
Each partner is responsible for ensuring that its legislated programs, services, and activities are
provided in the One-Stop Center in accordance with the goals, objectives and performance
indicators of the Workforce Innovation and Opportunity Act (WIOA) P.L. 113-128 and regulations.
Each partner agrees to work to support the achievement of WIOA and One-Stop performance
indicators.

Methods of Referrals

Methods to ensure the needs of workers and youth, and individuals with barriers to employment,
including individuals with disabilities, are addressed in the provision of necessary and appropriate
access to services, including access to technology and materials, made available through the one-stop
delivery system.

Partners will utilize the Region Q Referral process to refer individuals between one-stop operators and
one-stop partners for appropriate services and activities.

Confidentiality of Information

Exchange of information among partners is encouraged and expected. Exchanged information shall
remain private and confidential in accordance with the most restrictive confidentiality requirements of
any of the partners collecting, receiving, or sharing information. Each partner agrees to collect and
share information necessary to track the performance of the One-Stop Center in accordance with
provisions of the Workforce Innovation and Opportunity Act (WIOA) P.L. 113-128 and accompanying
regulations.

Monitoring and Oversight

The Chief Elected Official, the Workforce Development Board, the Division of Workforce Solutions,
United States Department of Labor, and local area administrative entity have the right to monitor
activities under this MOU to ensure performance goals are being maintained, and that the MOU terms
and conditions are being fulfilled, Partners agree to share information/data and provide reports as
needed amongst Partners under this MOU.,

. Disputes _

The parties shall first attempt to resolve any disputes informally. Any party shall call 2 meeting of the
partners to discuss and resolve disputes. Should informal resolution efforts fail, the dispute shall be
referred to the Chair of the local Workforce Development Board who shall place the dispute upon the
agenda of a regular or special meeting of the Board’s Executive Committee. The executive committee
shall attempt to mediate and resolve the dispute. Finally, if the Executive Committee’s resolution efforts
fail, any party may file a grievance in accordance with agreed upon WIOA grievance procedures,

6]
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VIII. Duaration

IX.

This Agreement will remain in effect until terminated by the repeal of the Workforce lnnocation and
Opportunity Act (WIOA) P.L. 113-128, or otherwise by action of law.

Any party may withdraw from this MOU by giving written notice of intent to withdraw at least 60-
calendar days in advance of the effective withdrawal date. Notice of withdrawal shall be given to all
parties at the addresses shown within this MOU, and to the contact persons so listed, considering any
information updates received by the parties.

Should any One-Stop Partner withdraw, this MOU shall remain in effect with respect to the remaining
Partners until a new MOU is executed or the end of the current federal program year (July through
June).

The Workforce Development Board reserves the right to terminate the participation of any partner upon
60-days notice if the partner’s actions are inconsistent with the terms and conditions of this
memorandum of understanding.

This memorandum shall be reviewed by the parties as necessary but not less than once every 3-year
period to ensure appropriate funding and delivery of services. [WIOA 121]

Modification and Assignment

This MOU may be modified at any time by written agreement of the parties. Assignment of
responsibilities under this MOU by any of the parties shall be effective upon written notice to the other
parties. Any assignee shall also commit in writing to the terms of this MOU.

Such other provisions, consistent with the requirements of this title, as the parties to the agreement
determine to be appropriate.

Additional partners may be added to this MOU at any time. A signatory page with responsibilities out
lined will be added as an addendum to this document.

70
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X. Signatures

By signatures hereto, the partner(s) attest to participation of the development of this
Memorandum of Understanding and will support and implement the provisions contained herein.
I certify that T have read the above information. My signature certifies my understanding and
agreement of the terms outlined herein. By signing this document, I also certify that I have the
legal authority to bind my agency to the terms of this Memorandum of Understanding.

Required One-Stop Partners

H/ 19)18

Signature Dite
Region Q Workforce Development Board, Representing Title | Adult, Dislocated Workers, Youth

Edna L, Jackson . %/M.,’ . 12/04/2018

Edna Jackson Signature Date
Title 1 Job Corps

- I

It 1 /
_ z/j?\f ;f.’_,’ A /2t i
Suzanne Orglzco / Signature Date

Telamon Corporation, Represeting Title | National Farmworkers Jobs Program (M#J}?;

| (AR ) Kaidd, /21718
Larry Doley 7 slgnature / Date

NC Departmetit of Commerce- Diisipn of Workforca Solutions

Representing Wagner-Peyser Act (Employment Servicas), Activities authorized under chapter 44
of title 38, United States Cade: Job Counseling, Trainlig, and Placemenit Service for Veeterans,
Activities authorized under chapter 2 of Title I of the ‘Traﬁe-A_'ct of 1974

Snt et

Gildy Rubio-Festa ~ Signature
NeCommunity College System
Repriesentisig Adult education and litérasy activities authorized under Title {1
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] /9l
Pr. David Lhefe / 4 Signature " Date

Beaufort County Community College
Representing Adult education and literacy activities authorized under Title Il and Career and

technical education programs at the postsecondary level authorized under
the Carl D. Perkins Career and Technical Education Act of 2006

- @/%/{%wﬂ 7 /-G /;,

Dr. Paul Hutchins — Signature Date

Martin Community College
Representing Adult education and fiteracy activities authorized under Title Il and Career and

technical education programs at the postsecondary level authorized under
the Carl D. Perkins Career and Technical Education Act of 2006

:;;;—:;M szz& 12/ 3/00F

Dr. Lawrence Rouse  Signature Dite

Pitt Community College
Representing Adult education and literacy activities authorized under Title §i and Career and

technical education programs at the postsecondary level authorized under
the Carl D. Perkins Career and Technical Education Act of 2008

Y, @& /=197

pr. Stanley Elliott ? Signature Date
Roanoke-Chowan Cémmunity College

Representing Adult education and literacy activities authorized under Title Il and Career and
technical education programs at the postsecondary level authorized under
the Carl D. Perkins Career and Technical Education Act of 2006

Bty Rosy 7 Y WP

Billy Réss Sié'nature Date

DHHS- Vocational Rehabilitation
Representing Programs authorized under Title I of the Rehabilitation Act of 1973
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Craig Respess. Signature Date
DHHS- Services for the Blind
Representing Programs authorized under Title | of the Rehabilitation Act of 1973

DocuBigned by
pom M 12/6/2018 | 06:46:33% pST
Donna Whitt R Date

National Council on Aging
Representing Activities authorized under Title V of the Older Americans Act of 1965

| (

”“iirw L _December 4, 2018
=Salhe Sﬁf‘faﬁe; i ‘r; Signature Date
thoanoke Area Dévelopment Association, Representing Employment and traifing activities
carried out under the Community Services Blotk Grant Act

e

(op 2 K St

12/05/18

Angela Bates Signature Date
Greene Lamp, Inc, Representing Employment and training activities carried out under the
Community Services Block Grant Act

/260

' 'ﬂ Signature Date
NC Department of Comyfierce- Division of Employment Security
Representing State unemployment compensation laws

N ’ ‘
iﬁbuﬂw/mﬂmfﬂ ltjo?a/;f
Melanie Corprew Q Signature Date
Beaufort County Department of Social Services

Representing Temporary Assistance for Needy Families (TANF)

0]
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f"; . 7 /
Cordy Heu  uliglaets
Cindy Perry ' Y signature  { 5 Pate

Bertie County Department of Social Services I

Representing Temporaty Assistance for Negdy Familigs [TANF) !

/V'vam n @V‘Ow(\ /}1/104-112» f&{\w«f Il/a??e/ﬁ
Dat

Brenda Brown S:gnature
Hertford County Department of Social Services o
Representing Temporary Assistance for Needy Farilies {TANF)

Letetia Loadholt / 3@ M
- [~ Heaca f A2s H;za/‘;g

Letecia'Loagholt Sighatire ” Date
Martin County Departmient of Social Services
Representing Temporary-Assistance for Needy Families. (TANF)

3éer—n

Jan Chw” Rl i1f2e /18
.lan Efliott ‘ ?)ﬁéga:aré Hate/

Pitt County Department of Soéial Services

Representing Temporaty Assistante for Needy Eamilies {TANF}

TH
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Attachment V

Memorandum of Agreement
Beaufort County Department of Sacial Services
and
Ruth’s House

This is an agreement between Beaufort County Department of Social Services and Ruth’s House
for the period of June 1, 2018 to June 1, 2019.

L Purpose of Memoarandum of Agreement (MOA):

The purpose of the Agreement Is to establish working procedures between Beaufort Caunty DSS
and Ruth’s House in the provision of services to families and children of domestic violence. This
MOA is an agreement on how to proceed with referrals, services and treatment or families with
children who are customers andfor clients of Beaufort County Department of Social Services
and Ruth’s House,

II.  Agency Descriptions

Beaufort County Department of Social Services (BCDSS)

Child Protective Services: BCDSS protects children by providing services for families. This
includes specialized services for abused, neglected, and/for dependent children, and those who
are at imminent risk of harm due to actions of, or lack of protection by the child’s parent or
caregiver. These services are designed to protect children from further harm and support and
improve parentalfcaregiver abilities in order to assure a safe and nurturing home for each child.

maintaining Employment. Work First Family Assistance is a temporary financial assistance
pragram for families experiencing a temporary break in Employment due to unforeseen
circumstance.

Ruth's House

Ruth’s House provides services to victims of domestic violence, It provides 24-hour crisis line
and response, temporary emergency shelter, case management, counseling, support groups,
legal services, advocacy and safety Planning. Male victims are also assisted.

III, Referral Process

BCDSS customers requesting domestic violence services will be referred to Ruth’s House.
Coordination with Ruth’s House is critical in identifying needs of the Customers and avoiding




Attachment V

agencles must occur to avoid duplication of services. On-going communication between the
BCDSS social worker and Ruith’s House staff is encouraged,

If the famlly does not have an on-going soclal worker, they will be referred to BCDSS Family
Support Unit for intake and assessment with BCDSS. BCDSS will determine eligibility for any
program relative to the families’ safety and self-sufficiency needs.

IV.  Other Collaborative Efforts

Ruth's House will be available to BCDSS as needed for the purpose of staffing cases,
collaboration, assessment and education. The collaboration efforts between the agencies have
and will continue to provide open communication and dialogue as we continue providing
support and services to domestic violence victims.

Child Welfare staff and Work First staff continue to utilize the resources through Ruth’s House in
order to meet the needs of families and children who are victims of domestic violence. On-~going
education and partnerships will enhance service delivery, eliminate duplication, and increase
opportunities for effective and positive change for families. The following are outcomes that we
will strive ta achieve:

1. Enhance our collaboration efforts in serving victim of domestic violence through on-
going communications and staffing on dual cases as needed. This is accomplished
through direct one-on-one meetings, group meetings and telephone contacts. _

2. Refer and provide emergency financlal assistance to meet the emergency/safety
financial needs of families/children involved in domestic violence.

3. Increase safety and well-being of families and children in Beaufort County through
continued collaboration and partnership.

4. Each agency will provide opportunities that will enhance the quality of services delivered
to our familles,

For BCDSS, the SW Program Administrator will serve as the liaison under the MOA. The Client
Services Coordinator of Ruth’s House will serve as liaison under this MOA.
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V. Confidentiality

BCDSS and Ruth's House agree that the privacy of clients should be strictly maintained. This
agreement specifically includes that:

1. Case information learned through the team is confidential and will not be discussed
or shared outside the meeting room except as specified.

2. Case information learned through the team will not be shared by any team member
with his/her home agency except as specified.

3. Each staff member retains the responsibility to maintain confidentiality as required
by their discipline/agency.

VI.  MOA AMENDEMENT

This MOA may be amended or terminated upon mutual agreement of both parties, or
terminated by either party upon thirty (30) days prior notice in writing to the other party. The
Memorandum of Agreement shall automatically renew June 1, 2018 for successive fiscal years
unless terminated by either party.

) )
“‘/rum@djwwd (\‘/ Lﬁ %’Lﬁ, ~

Melanie Corprew, Dichtor Valdtie Kines

Beaufort County Department of Social Services Ruth’s House Executiﬁ Director
CJEEYIY, 5/22]1%

Date Date

— —_— - 1834




Attachment VI

WORK FIRST EMERGENCY ASSISTANCE APPLICATION

County Name:

Date of Application:
Applicant Name:
Address: Telephone:
Case/ Reference No.: Worker's Name:

HOUSEHOLD: List all household members requesting Emergency Assistance:

(Non-applicant household members are not required to provide a social security number, immigrant /citizenship

status)
. . .. | U.S.Citizen
Social Security No. (if Or
Date of included in Qualified
Name Birth Sex application) Immigrant Relationship

Does the household include a child who meets the Work First age requirement? Yes [] No
Is the child living with an adult who meets the Work First kinship requirement? Yes [ No
Has anyone listed on the EA Application ever received EA? [ Yyes K No if yes, when:

Does anyone live in the home that is not listed on the EA Application? Yes No

If yes, is the individual(s) a roomer/boarder? Yes No

Document the applicant’s statement regarding individual(s) excluded from the EA Application:

Describe the emergency/crisis situation:

The North Carolina Division of Social Services does not discriminate against any person on the basis of race, color, national
origin, disability, sex, religion or age in the admission, treatment, or participation in its programs, services and activities, or in

employment.

DSS-8169 (rev.04-14)
Economic and Family Services
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RESOURCES: List all resources owned by the individuals listed on the EA Application.

Name

Cash On Hand

Checking Account Savings Account

Sub-Totals 0

0 0

Total Resources (Add sub-totals) $ 0

Resource eligible for EA? I Yes [ No

INCOME: List below the gross earned and unearned income for each household member.

Name

Income
Type

Gross Monthly
Source Amount

Total Countable Income

Income eligible [ Yes No (Income limits 150% or 200% of Federal Poverty Limit)

Disposition: Bl Approved I Withdrawn El Denied

Reason denied:

ASSISTANCE PROVIDED*: List below the assistance provided through Work First EA.
*Limited to non-recurring, short-term benefits designed to deal with a specific episode of need.

Date Check
Paid To Authorized Amount Purpose
Total EA 0
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Document referrals made to agencies/community resources for additional assistance to help alleviate
the emergency:

Your Rights: You have the right to appeal for a hearing if you were denied the right to apply, if you
believe the amount of your assistance is incorrect, or if your application was denied. You have the
right to withdraw your application.

Applicant Statement: | understand that it is against the law for me to make false statements and
that | am subject to prosecution if | do. | declare under penalty of perjury (and being subject to
prosecution under 28 U. S. C. § 1746) that the information | have provided is a true and complete
statement of facts according to my best knowledge and belief. | certify, under penalty of perjury, that
all persons for whom | am applying are U.S. citizens or qualified immigrants. | give the agency
permission to verify any information necessary to determine my eligibility for Emergency Assistance.

Applicant’s Signature: Date:

Caseworker’s Signature: Date:
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Beaufort County Budget

Finance A d t
Department: Social Services Date of Request: December 6, 2021
FY Budaet: 2022
ACCOUNT NO. ‘ ' __TITLE OF ACCOUNT INCREASE | DECREASE
105480.562007 LIHWAP — Water Assistance (Exp.) $107,626
100222.493568 Energey Assistance (Rev.) $107,626

Department Justification: The Low Income Household Water Assistance Program (LIHWAP) is a federally-funded
program that provides emergency assistance for drinking water and wastewater services to low-income households,
particularly those with the lowest incomes. Beaufort County was allocated $107,626 for this program.

We are requesting that the Social Services budget be amended to reflect an increase in the Low Income Household
Water Assistance line 105480.562007 and an increase the Energy Assistance revenue line 100222.493568. Please see
the attached Funding Authorization.

There are no county dollars inciuded in the increase of these funds.

If amendment deals with adding, deleting, or modifying a position, County ~ County Position No.

Position No. (& State, if applicable) must be referenced.
State Position No.

APPROVAvL SIGNATURE DATE
Department Head %w . [J'QW{?LA/ “/Q‘f/-ﬂ/
Finance Officer 0 f

This instrument has been preaudited in the manner required by
the Local Government Budget and Fiscal Control Act.

Required for interdepartmental transfers.

County Manager

Board of Commissioners | Agenda Item No. Reference No.

1415
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Beaufort County Budget

Finance A d t
Department: Health Date of Request: 12/6/21
FY Budget: FY22#9
ACCOUNT NO. TITLE OF ACCOUNT INCREASE | DECREASE
100211-454520 Breast and Cervical Cancer Control State Funds $5,125
105151-519300 BCCCP Professional Services $5,125
105120-540003 COVID Equipment $600
105126-512200 Preparedness Salary Overtime $600

Department Justification:
= Budget amendment BCCCP AA
» Reallocating funds to cover expenditures (AA 543) for COVID

If amendment deals with adding, deleting, or modifying a position, County ~ County Position No.

Position No. (& State, if applicable) must be referenced.
State Position No.

APPROVAL SIGNATURE DATE

Department Head /A%,@ //A‘?A/
A

Finance Officer

This instrument has been preaudited in the manner required by
the Local Government Budget and Fiscal Control Act.

Required for interdepartmental transfers.

County Manager

Board of Commissioners | Agenda ltem No. Reference No.

1415
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Beaufort County Budget
Finance

Amendment

Request

Department: Finance Date of Request: December 6, 2021
FY Budget: 2022 Journal Reference Number:
ACCOUNT NO. TITLE OF ACCOUNT INCREASE | DECREASE
100600-433600 FEMA Reimbursement $100,000
104135-526110 COVID19-Expenses FEMA $100,000

Department Justification: To recognize COVID-19 FEMA funds and use funds to pay for
COVID contract employees.

If amendment deals with adding, deleting, or modifying a position, County County Position No.
Position No. (& State, if applicable) must be referenced.
State Position No.

APPROVAL SIGNATURE DATE

Department Head

Finance Officer

This instrument has been preaudited in the manner required by
the Local Government Budget and Fiscal Control Act.
Required for transfers between Personal Services, Operating & Capital account

County Manager

Board of Commissioners | Agenda Item No. Reference No.

14/15 1 4 O
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Beaufort County
Finance Office

121 W, 3rd Street
Washington, NC 27889
Phone: £3252) 946-0079
Fax: (252) 946-7722

ImOo=Zzm<] 69 rr——m|

Purchase Order

2022 of 1

THIS NUMBER MUST APPEAR ON ALL INVOICES,
PACKAGES AND SHIPPING PAPERS.

20220426-00

Fiscal Year Page 1

Purchase
Order #

Delivery must be made within
doors of specified destination.

J&J 1565 Airport Road
1815-C VIRGINIA ROAD Agriculture Buildin
EDENTON NC 27832 ashington NC 27889
o]}
Vendor Phorie Number - | Vendor Fax:Number |. Regtiisition Numba =+ Dellvery Reference
437 Bid Tabulation
Date Ordered | Vendor Number | Date Required Frelght Method/Tarms Department/Location
10/21/2021 20064 11/08/2021 SOIL/WATER CONSERVATION
tem#| - . : ‘Description/Part No, = Qly UoMm |- Unit Price .- Extended Price
Phase Il Stream Debris Removal
The Above Purchase Order Number Must ABp[?ear On
All Correspondence - Packing Sheets And Bills Of
Lading
1{Purchase services of J & J Environmental LLC to complete 1.0 [EACH $98,484.000 $98,484.00
Phase Il Stream Debris Removal Project in varlous creeks,
runs, and guts containing 56,600 linear feet at $1.74 per
linear foot,
*kkxxxxx GL SUMMARY *# % % wu n
140 -4962-559912 98,484.00
This instrument has been preaudited In the manner Beaufort County Is NOT exempt from paying sales tax,
required by the local government budget and Fiscal Alltnvalces most Include safes tax as applicable.
Control Act.
VENDOR COPY
By..H'.&EZA.Q 2l eonta, By . . .
Purchasing'AgeM Flnance Officer Total Ext. Price- $98,484.00
-PO.Total - $98,484.00
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@%f@@%ﬁaw&
S5t Carolinal] Date: 10/18/2021
dk = Salesperson: Eric Jarvis
25;%;%;%;%}3“33 Manager: Brian Rogers
FOR INTERNAL USE ONLY
CUSTOMER Jeffery Evereft Home Phone:
Address ; WASHINGTON, NC 27889 Work Phone :
Beaufort CO
E-Mall : jeffery.everett@co.beaufort.nc.us _ Cell Phone : (252) 940-8594
VEHICLE
Stock # : BUILD EVERETT2 New/Used: New VIN Mileage: 0
Vehicle : 2022 RAM 3500 Chassis Color;
Type : Tradesman/SLT/Laramie/Limited 4x4 C
Market Value Selling Price 57,625.00
Discaunt 4,972.00
Adjusted Price 52,653.00
3 9 ftsenice body¥ X% 10,357.0034¢
Total Purchase 63,010.00
Taxable Fees (Estimated) 799.00
Tax 1,914.27
Non TaxFees 173.85
Cash Deposit __—00
Balance o= 65,897.12
7 V.
Customer Approval: Management Approval:

By signing this authorizallon fom, you certify that the above personal Information s comect and accurate/an&g
information. By signing above, I provide to the dealership and lis affiliates consent to communicate with ms aljd

subject fo credit approval. For Infermation Only, This is not an offer or contracl for sale.
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A
Date: Oclober 27, 2021 \r\‘)

To:  Beaufort County Water

Attn: Jeffery Everett

From: Chad M. Feyer, General Manager; Feyer Ford and Lincoln, Inc.

The following is bid for one (1) 2022 Ford F350 4x4 XL Crew Cab DRW:

10-SPEED AUTOMATIC TRANSMISSION

6.7L V8 DIESEL ENGINE

AIR CONDITIONING, FRONT AND SIDE AIRBAGS, ELEC STAB CONTROL

AM/FM RADIO, TIRE PRESSURE MONITOR, ABS

XL 640A PACKAGE, TRAILER BRAKE CONTROLLER, 3.73 REGULAR AXLE, POWER
EQUIPMENT GROUP, CRUISE CONTROL, XL DECOR GROUP, 110V/400W OUTLET,
332 AMP ALTERNATOR, UTILITY LIGHTING SYSTEM, XL VALUE PACKAGE, REAR
VIEW CAMERA, KNAPHEIDE 6108D54] DRW UTILITY/SERVICE BODY, TRAILER
HITCH, 7-POLE TRAILER WIRING PLUG

OXFORD WHITE CLEARCOAT
MEDIUM EARTH GRAY VINYL 40/20/40 FRONT SEATS

Prices do not include taxes, title, or license fees

All specifications are met for vehicle order and are reflected in pricing
Payment to be made upon delivery

Requires Ford Fleet number (Already on File)

Price quote and bid for each 2022 Ford F350 4x4 XL Crew Cab DRW.
Price quote applies to each vehicle requested (1)
Velicle to be ordered, no guaranteed delivery date

Total for vehicle with equipment listed above:

$54,577.80

e Subject to availability

Bid approved by Bid accepted by:

Chad M. Feyer, General Manager

Quote good with bid acceptance and Purchase order issued by 12/31/21
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701-712 South Main Street
High Point, NC 27260

(336) 841-6100

ILDLRTON
T TR HBUSINESS
AAUS AT TR R DALY,
10/13/2021
[ Buyer:|[BEAUFORT GOUNTY | Cell:
JEFF EVERETT
Phone:|252-940-8594 Phone:
E-Mail|JEFFREY.EVERETT@CO.BEAUFORT.NC Fax:
TRADE _
VEHICLE|RAM 3500 CREW CHASSIS CAB 4X4 Make:
Year:|2022 ‘Model:
Color:|WHITE Year:
Engine:|6.7L 16 CUMMINS TURBO DIESEL Color:
Drive|6-SPD AUTO AISIN AS69RC VIN:
Mileage: Stock #:
ACV:
MSRP ]
Sale Price NCSA CONTRACT PRICING $ 34,155.00
ITEM# 63
Options Included I
VINYL FLOOR / HD VINYL 40/20/40 SPLIT BENCH SEAT $ =
DIESEL ENGINE UPGRADE $ 9,745.00 s -
DUAL REAR WHEELS $  1,395.00 $ 5
REMOTE KEYLESS ENTRY S 395.00 $ .
PARKVIEW REAR BACK UP CAMERA $  495.00 $ -
FULL SIZE SPARE TIRE $ 39500 $ -
TRAILER BRAKE CONTROL $  370.00 $ -
KNAPHEIDE SFT SERVICE BODY $ 9,377.00 s )
s 0
- ()0
: S
$ - 5%\/
$ - \%

Options Total

§  22,172.00 |

Sub Total

$  56,327.00

Units: . 1

BALANCE DUE

$ 56,327.00

CWWMM&I/I/ Customer

DIRECTOR OF FLEET SALES

Manager

145
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North Carolina Vehicler Tax System

NCVTS Pending Refund report

Refund Description | Refund

iCreateDate Tax Junsdiction | Levy Type Change g
|

Prnimary Owner | Refund Type i Bill #
|

| Reason
COLTRAIN, COLTRAIN, Proration 0051041804 | Refund Generated due | Vehicle Sold | 10/27/2021 GOo1 Tax ($153.82) $0.00 ($153.82)
TANNER RAY | TANNER RAY to proration on Bill F63 Tax ($9.93) $0.00! ($9.93)
#0051041804-2020- E05 Tax ($8.47) $0.00 ($8.47)
2020-0000-00 SRR e e LS S fe e I ) ~ Refund  $17222
| EVERETTE, | EVERETTE, Proration | 0054665087 | Refund Generated due | Vehicle Sold | 10/29/2021|  Go1 |  Tax | ($227.71)]  $000]  ($227.71),
JIMMIE JIMMIE to proration on Bill F63 Tax ($14.70) $0.00] ($14.70)
TAYLOR TAYLOR #0054665087-2020- EO05 Tax ($12.55) $0.00 ($12.55)
2020-0000-00 T T S 0 s e Reund e ai5054108)
R e, 1 S ST Sl e P ey g U e Do o L S Refund Total $427.18]

Page 10f 3
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North Carolina Vehicle Tax System
NCVTS Pending Refund report
Refund Descrption Refund Create Date
| Reason
1 CASEY 0080413508 | PENDING | Refund Generated due | Vehicle Sold | 11/19/2021 Go1 Tax ($329.58)| $0.00 ($329.58)
GLANCY GLANCY to proration on Bill [ Fe3 Tax (521.28)] $0.00 ($21.28)
TRUCKING TRUCKING #0060413508-2020- ER Tax (§25.95)| $0.00 ($25.95)
INC INC 2020-0000-00 | SR R " Refund '$376.81
DOANE, DOANE, " Proration | 0057772110 | PENDING | Refund Generated due | Vehicle Soid | 11/08/2021|  Go1 1 Tax ($116.19)] $0.00,  ($116.19)
| MARK JAMES | MARK JAMES to proration on Bill F63 Tax (57.62) $0.00 (57.62)
#0057772110-2021- ER Tax ($9.29) $0.00 ($9.29)
2021-0000-00 ; = T Rewnd  s3d0
LOPEZ LOPEZ Proration | 0062715614 | PENDING | Refund Generated due | Vehicle Sold | 11/17/2021| _ Go1 | Tax | (s162.53)| (88.13)] ($170.66)
DURAN, DURAN, to proration on Bill | F61 | Tax | ($15.60)| ($0.78)| 7($16.38)’
CRISTOPHER | CRISTOPHER #0062715614-2021- S S i e " “Refund  $187.04
i 2021-0000-00 [ 1
MADDALUNO, [MADDALUNO, [Adjustment >= | 0063745697 | PENDING | Refund Generated due | Situs error |11/17/2021 GO1 Tax | $0.00| $0.00: ~ $0.00
ACHILLE ACHILLE $100 to adjustment on Bill Cco1 Tax ($144.85 $0.00 ($144.85)
#0063745697-2021- co1 Vehicle Fee ($5.00) $0.00 ($5.00)
20210000 ~ Fes [ Tax | $1121]  $0.00 $11.21
|  ER | Tax | $1367] $0.00
s 3 §e ~ Refund
MARIANI, MARIANI, Proration | 0061140887 | PENDING - | Refund Generated due | Vehicle Sold | 11/08/2021 GO1 | Tax | ($277.32))  $0.00]  ($277.32)
RICHARD RICHARD to proration on Bill F60 | Tax (315_78)] $0.00| ($18.78)
JAMES JAMES #0061140887-2020- E12 | Tax ($21.83)| $0.00] ($21.83)
2020-0000-00 == = = " Refund '$317.3.
SPRING SPRING  |Adjustment >= | 0043237524 | PENDING | Refund Generated due | Exempt |[11/15/2021]  GO01 | Tax | (§137.16)]  $0.00|  ($137.16)
GARDEN GARDEN $100 to adjustment on Bill Property Cco1 | Tax ($114.48) $0.00: ($114.48)
| MISSIONARYB | MISSIONARYB #0043237524-2020- co1 | Vehicle Fee ($5.00) Tl $0.00] ($5.00)
i | ST 2020-0000-%0 s A R T e T
TIDELAND | TIDELAND [Adjustment>= | 0059991793 | PENDING | Refund Generated due | Exempt |11/03/2021 GO1 Tax | ($161.61) $0.00 ($161.61)
EMC EMC $100 to adjustment on Bill Property Cco4 Tax | (840.72) $0.00 ($40.72)
#0059991793-2020- RES08 Tax | ($12.73) $0.00 ($12.73)
2020-0000-00 e =y T e ST T SRR P T
TRITT, TRITT, Proration | 0052613042 | PENDING | Refund Generated due |Reg. Outof |11/17/2021]  GO1 CTax | ($12463)]  $0.00]  (3124.63)
BARBARA BARBARA to proration on Bill state F60 Tax ($8.44) $0.00| ($8.44)
BATES BATES #0052613042-2020- E12 Tax ($9.81) $0.00] ($9.81)
2020-0000-00 T S s AN o R T VT
WOOLARD, | WOOLARD, Proration | 0057846158 | PENDING | Refund Generatéd due | Vehicle Sold | 11/08/2027 | GO1 Tax. ($173.83))  ($8.69)  ($182.52)
LINDSEY LINDSEY to proration on Bill F63 Tax ($11.22)] (30.56)| ($11.78)
NICOLE NICOLE #0057846158-2020- I EO5 Tax ($9.58)| (30.48)| ($10.06)
2020-0000-00 == e TR o
h S Refund Total $1958.79
Page 10of 3
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Date run: 11/29/2021 10:03:26 AM TR-406A Refund Detail Report NCPTS V4

Report Parameters: Refund Status: ONHOLD

Default Sort-By: Refund date, Refund Recipient Name, Refund Recipient Address

. éfﬁnﬁ()\utﬁo

854477 RICK T STEWART 124 UPPER CROSS RD LEBANON,ME |Refund on Bill # 0009539966-2021- DPCADJ|  11/15/2021 7:00:10
04027 |2021-0000-01 | 7 32920
854605/ RUBY K MASON l 223 OAK DR BLOUNTS CREEKNC  |Refund on Bill # 0000003479-2021- 1 DPCADJ] 11/16/2021 7:00:08 PM | Ao ’( S P
R S 11 | 12021-0000-00 | . o 19‘7 .
, 854608/ ANGELA E DANIELS' 178 FANTASY ISLAND ROAD Refund on Bill # 0000009769-2021- | DPCADJ! 11/16/2021 7:00:08 PM
. L . BELHAVEN,NC 27810 12021-0000-01 { o B 174 . Jd
Total 17 2.6
PAGE 1 of 2
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STATEMENT OF INTEREST TO SERVE

If you are a Beaufort County resident and would like to volunteer your time and expertise to your
community, please complete and return to:

Beaufort County Board of Commissioners
C/0 Katie Mosher, Clerk to the Board
121 W 3" Street

Washington, NC 27889

Please list in order of preference the boards or commissions for which you would be willing to serve:

1. Economic Development Advisory Board 2.

3. 4, Any/All Boards/Committees (check if applicable)

Note: By applying for the above listed boards and commissions, | have no known apparent or potential
conflict of interest, '

* If you are responding to specific criteria for a position, please explain further:

Full Name: Mm ‘Péch_E;Y' \!\); l . lam s Sex: [
Residence Address: S4™ Reaver Dam TBd Race: n
City and Zip Code: _Pinednwn . NC 27865

Mailing Address (If different):
City and Zip Code: 1

Home Phone No.: A RB3-9Y !
Cell Phone No.: 5{5&— 94
Work Phone No.: . Q& - 9 Y

Fax No.:

Employer: M Y\L""CG‘ /‘7) an K

sob Title: _Byvane i Mar\age,r o [ AVP
E-mail Address: ™ avs O] eams @ bah)l U‘JILIL% DU’V.I_PC{).QD m

] ."C')

Do you live within the extraterritorial jurisdiction of a municipality?

Educational Background:
Name of High School Attended: NO‘FH\QQS"" A’Q_aclﬁ_m b,
Name of College Attended: T8 Welaili, FEass
Degree Received: }

Please list any military experience: 'J l A’
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If yo&l are presently serving as an elected or appointed official, please explain:

Please list current/past employers and volunteer experience you have had which may be beneficial in
evaluating your qualifications.

Waork Experience: B QV\(\JA Manaaer élY\(‘ﬂ QOIS ( Hrs‘i”gew‘re\ 3&0&1(
") A Srarted as o Yellerin 2012 .

Mwﬂe ™o o uaﬁ '{-‘*:e;':umm%c» ( M@(” nt/\) J\a\
Buenyrs o !

D%c:‘m( Yor \)aurbl\ (R\\/m L/OFV‘QOHQAM )n‘a‘-\-}m—\’\by\\ 5' uoaﬁ
VO'unteer EXpenence !M&W%f P@P o”\Ol'? 2020 m\am\mvﬂmb&@_smu 20\- @sod'

N (’Qmm ZOH— pJ\J ot Srvelle oy

. oy 12 Q:}:gf_’-{s%cﬂ

e Zo;q[e,s &)/ncs Faod Parrl"ful Z'OLO*— A2
! An Ly, 2070 -~ Mesast ‘

A | 3 i@ Coong et Toundodhon 202\ -pagsn

CA?,A h.a,pmsm-ﬂu&we N Uacted BMsw&ozo —prest ye= Lgadm%&wﬂs#gad
If | am appointed to serve on one or more hoards, | will agree by signing an Affirmation of Understanding

and abiding by the Board of Commissioners policy for Appointment to Boards.

Signature: m @ (/(_]MW
Date: ” /5/0’10&‘

* please feel free to attach a resume if so desired.

** NOTE: When applying for a Beaufort County Board or Commission, your application is considered a
public record. The Board Appointment Policy requires that applications be on file in the Clerk’s office
15 days prior to consideration for appointment.

***nterest to Serve forms remain current for two (2) years. After two (2) years you should contact
the Clerk to the Board'’s office to update your form.
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People Working Together

MID-EAST
COMMISSION

; . 1502 North Market St. Washington, North Carolina 27889
Area Agency on Aging g ‘Www.mideastcom.org
Phone: (252) 946-8043 Fax: (252) 946-5489

October 28, 2021

Katie Mosher

Deputy Clerk to the Board

Beaufort County Board of Commissioners
121 West 3rd Street

Washington, NC 27889

Dear Ms. Mosher:

I am recommending the appointment of Scarlett Boutchyard to the Beaufort County Nursing Home/
Adult Care Home Community Advisory Committee. She has completed her initial training and was
screened for any conflict of interest. Ms. Boutchyard meets the requirements set forth in G.S. 131 E-128.
I am requesting this appointment for an initial term of one year in accordance with G.S. 131E-128.

Please contact me if you have any further questions or concerns. Thank you for your help.

Sincerely,

Laura Jett
Regional Long Term Care Ombudsman

Serving: Beaufort County e Bertie County e Hertford County e Martin County e Pitt County

“Auxiliary aids and services are available upon request to individuals with disabilities."
Relay numbers for the Hearing Impaired:(TTY) 1-800-735-2962 (voice) 1-800-735-8262
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2021 General Records Schedule:
Local Government Agencies

The records retention and disposition schedules and retention periods governing the records series listed herein
are hereby approved. This approval extends to and includes the following standards in the 2021 General Records
Schedule: Local Government Agencies:

Administration and Management Records
Budget, Fiscal, and Payroll Records
Geographic Information System Records
Human Resources Records

Information Technology Records

Legal Records

Public Relations Records

Risk Management Records

Workforce Development Records

RN U A WN R

In accordance with the provisions of Chapters 121 and 132 of the General Statutes of North Carolina, it is agreed
that the records do not and will not have further use or value for official business, research, or reference purposes
after the respective retention periods specified herein and are authorized to be destroyed or otherwise disposed
of by the agency or official having custody of them without further reference to or approval of either party to this
agreement.

Destructions
G.S. § 121-5 authorizes the Department of Natural and Cultural Resources to regulate the destruction of public

records. Furthermore, the local government agency agrees to comply with 07 NCAC 04M .0510 when deciding on a
method of destruction. The North Carolina Administrative Code states:
“(a) Paper records which have met their required retention requirements and are not subject to legal or other
audit holds should be destroyed in one of the following ways:
1. burned, unless prohibited by local ordinance;
2. shredded, or torn up so as to destroy the record content of the documents or
material concerned;
3. placed in acid vats so as to reduce the paper to pulp and to terminate the existence of the
documents or materials concerned; or
4, sold as waste paper, provided that the purchaser agrees in writing that the documents or
materials concerned will not be resold without pulverizing or shredding the documents so that
the information contained within cannot be practicably read or reconstructed.
(b) When used in an approved records retention and disposition schedule, the provision that electronic records are
to be destroyed means that the data and metadata are to be overwritten, deleted, and unlinked so the data and
metadata may not be practicably reconstructed.
{c) When used in an approved records retention and disposition schedule, the provision that confidential records
of any format are to be destroyed means the data, metadata, and physical media are to be destroyed in such a
manner that the information cannot be read or reconstructed under any means.”

All local government agencies should maintain logs of their destructions either in the minutes of their governing
board or in their Records Management file. Confidential records will be destroyed in such a manner that the

records cannot be practicably read or reconstructed.

Public records, including electronic records, not listed in this schedule are not authorized to be destroyed.
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Audits and Litigation Actions
Records subject to audit or those legally required for ongoing official. proceedings must be retained until released
from such audits or official proceedings, notwithstanding the instructions of this schedule.

Electronic Records

All local government agencies and the Department of Natural and Cultural Resources concur that the long-term
and/or permanent preservation of electronic records requires additional commitment and active management by
the agency. Agencies agree to comply with all policies, standards, and best practices published by the Department
of Natural and Cultural Resources regarding the creation and management of electronic records.

Local government agencies should consider retention requirements and disposition authorities when designing
and implementing electronic records management systems. Any type of electronically-created or electronically-
stored information falls under the North Carolina General Assembly’s definition of public records cited above. For
example, e-mail, text messages, blog posts, voicemails, websites, word processing documents, spreadsheets,
databases, and PDFs all fall within this definition of public records. In addition, G.S. § 132-6.1(a) specifies:
“Databases purchased, leased, created, or otherwise acquired by every public agency containing public
records shall be designed and maintained in a manner that does not impair or impede the public agency's
ability to permit the public inspection and examination of public records and provides a means of
obtaining copies of such records. Nothing in this subsection shall be construed to require the retention by
the public agency of obsolete hardware or software.”
Local government agencies may scan any paper record and retain it electronically for ease of retrieval. If an
agency wishes to destroy the original paper records before their assigned retention periods have been met, the
agency must establish an electronic records policy, including putting into place procedures for quality assurance
and documentation of authorization for records destructions approved by the Government Records Section. This
electronic records policy and releases for destruction of records must be approved by the Government Records
Section. Agencies should be aware that for the purpose of any audit, litigation, or public records request, they are
considered the records custodian obligated to produce requested records, even if said records are being
maintained electronicaily by an outside vendor. Therefore, contracts regarding electronically stored information
should be carefully negotiated to specify how records can be exported in case a vendor goes out of business or the
agency decides to award the contract to a different vendor.

Reference Copies
All local government agencies and the Department of Natural and Cultural Resources agree that certain records

series possess only brief administrative, fiscal, legal, research, and reference value. These records series have been
designated by retention periods that allow these records to be destroyed when “reference value ends.” Al local
government agencies hereby agree that they will establish and enforce internal policies setting minimum retention
periods for the records that Natural and Cultural Resources has scheduled with the disposition instruction “destroy
when reference value ends.” If a local government agency does not establish internal policies and retention
periods, the local government agency is not complying with the provisions of this retention schedule and is not
authorized by the Department of Natural and Cultural Resources to destroy the records with the disposition
instruction “destroy when reference value ends.”

Record Copy
A record copy is defined as “The single copy of a document, often the original, that is designated as the official

copy for reference and preservation.”* The record copy is the one whose retention and disposition is mandated by
this schedule; all additional copies are considered reference or access copies and can be destroyed when their
usefuiness expires. In some cases, postings to social media may be unofficial copies of information that is captured
elsewhere as a record copy (e.g., a press release about an upcoming agency event that is copied to various social
media platforms). Appropriately retaining record copies and disposing of reference copies requires agencies to

! Society of American Archivists, Dictionary of Archives Terminology.

2021 General Records Schedule: Local Government Agencies
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designate clearly what position or office is required to maintain an official record for the duration of its
designated retention period.

Transitory Records
Transitory records are defined as “record[s] that [have] little or no documentary or evidential value and that need
not be set aside for future use.”?

North Carolina has a broad definition of public records. However, the Department of Natural and Cultural
Resources recognizes that some records may have little or no long-term documentary or evidential value to the
creating agency. These records are often called transitory records. They may be disposed of according to the
guidance below. However, all public employees should be familiar with their appropriate retention schedule and
any other applicable guidelines for their office. If there is a required retention period for these records, that
requirement must be followed. When in doubt about whether a record is transitory or whether it has special
significance or importance, retain the record in question and seek guidance from a DNCR records analyst.

Routing slips and transmittal sheets adding no information to that contained in the transmitted material have
minimal value after the material has been successfully transmitted. These records may be destroyed or otherwise
disposed of after receipt of the material has been confirmed. Similarly, “while you were out” slips, memory aids,
and other records requesting follow-up actions (including voicemails and calendar invites) have minimal value once
the official action these records are supporting has been completed and documented. These records may be
destroyed or otherwise disposed of once the action has been resolved.

Drafts and working papers, including notes and calculations, are materials gathered or created to assist in the
creation of another record. All drafts and working papers are public records subject to all provisions of Chapter
132 of the General Statutes, but many of them have minimal value after the final version of the record has been
approved, and may be destroyed after final approval, if they are no longer necessary to support the analysis or
conclusions of the official record. Drafts and working documents that may be destroyed after final approval
include:
e Drafts and working papers for internal and external policies
e Drafts and working papers for internal administrative reports, such as daily and monthly
activity reports;
e Drafts and working papers for internal, non-policy-level documents, such as informal workflows and
manuals; and
» Drafts and working papers for presentations, workshops, and other explanations of agency policy that is
already formally documented.

Forms used solely to create, update, or modify records in an electronic medium may be destroyed in office after
completion of data entry and after all verification and quality control procedures, so long as these records are not
required for audit or legal purposes. However, if the forms contain any analog components that are necessary to
validate the information contained on them (e.g., a signature or notary’s seal), they must be retained according to
the disposition instructions for the records series encompassing the forms’ function.

2 {bid.

2021 General Records Schedule: Local Government Agencies ii
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It Is further agreed that these records may not be destroyed prior to the time periods stated; however, for
sufficient reason they may be retained for longer periods. This schedule supersedes previous versions of this
schedule and any localized amendments; it is to remain In effect from the date of approval until it is reviewed and
updated. .

APPROVAL RECOMMENDED

SJCU\O/Q\ . Jzzsmﬂ%

Municipal/County Clerk or Manager Sarah E. Koonts, Director
Title: Division of Archives and Records

APPROVED

S/ ) P

Head of Governing Body D. Reid Wilson, Secretary
Title: Department of Natural and Cultural
Resources

Municipality/County:

Effective; October 1, 2021

2021 General Records Schedule: Local Government Agencies
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ADDENDUM 2

FY 2020/2021 Audit Presentation
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BEAUFORT COUNTY

Presentation of Audit Results

Fiscal Year Ended
June 30, 2021

Alan W. Thompson, CPA
1626 S Madison Street
PO Box 398

Whiteville, NC 28472
910.642.2109 phone

910.642.5958 fax
www.tpsacpas.com
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Thompson, Price, Scott, Adams & Co, P.A.
P.O. Box 398
1626 S Madison Street
Whiteville, NC 28472
Telephone (910) 642-2109
Fax (910) 642-5958
Alan W. Thompson, CPA
R. Bryon Scott, CPA
Gregory S. Adams, CPA

October 29, 2021

To the Board of Commissioners
Beaufort County
Washington, North Carolina

We have audited the financial statements of the governmental activities, the business-type activities, the
discretely presented component unit, each major fund, and the aggregate remaining fund information of
Beaufort County for the year ended June 30, 2021. Professional standards require that we provide you
with information about our responsibilities under generally accepted auditing standards, Government
Auditing Standards, and the Uniform Guidance, as well as certain information related to the planned
scope and timing of our audit. We have communicated such information in our letter to you dated
February 12, 2021.  Professional standards also required that we communicate to you the following
information related to our audit.

Significant Audit Findings

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The significant
accounting policies used by Beaufort County are described in Note 1 to the financial statements. As
described in Note IX to the financial statements, the County changed accounting policies related to
Fiduciary Activities by adopting GASB Statement 84 “Fiduciary Activities,” effective for fiscal year ended
June 30, 2021. Accordingly, the cumulative effect of the accounting change as of the beginning of the
year is reported in Note IX, and is reflected in the Statement of Activities, Statement of Changes in
Fiduciary Net Position, and the respective governmental fund statements. We noted no transactions
entered into by the Beaufort County during the year that were both significant and unusual, and of which,
under professional standards, we are required to inform you, or transactions for which there is a lack of
authoritative guidance or consensus. All significant transactions have been recognized in the financial
statements in the proper period.

Accounting estimates are an integral part of the financial statements prepared by management and are
based on management’s knowledge and experience about past and current events and assumptions
about future events. Certain accounting estimates are particularly sensitive because of their significance
to the financial statements and because of the possibility that future events affecting them may differ
significantly from those expected. There were no significant estimate(s) or assumptions noted during the

audit.

The disclosures in the financial statements are neutral, consistent, and clear. Certain financial statement
disclosures are particularly sensitive because of their significance to the financial statement users. There
are no such disclosures identified.

Members
American Institute of CPAs - N.C. Association of CPAs - AICPA Division of Firms
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Difficulties Encountered in Performing the Audit

We encountered no significant difficulties in dealing with management in performing and completing our
audit.

Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements identified during the
audit, other than those that are trivial, and communicate them to the appropriate level of management.
Management has corrected all such misstatements. In addition, none of the misstatements detected as a
result of audit procedures and corrected by management were material, either individually or in the
aggregate, to each opinion unit's financial statements taken as a whole.

Disagreements with Management

For purposes of this letter, professional standards define a disagreement with management as a financial
accounting, reporting, or auditing matter, whether or not resolved to our satisfaction, that could be
significant to the financial statements or the auditor's report. We are pleased to report that no such
disagreements arose during the course of our audit.

Management Representation

We have requested certain representations from management that are included in the management
representation letter dated October 19, 2021.

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting
matters, similar to obtaining a “second opinion” on certain situations. If a consultation involves application
of an accounting principle to the governmental unit's financial statements or a determination of the type of
auditor's opinion that may be expressed on those statements, our professional standards require the
consulting accountant to check with us to determine that the consultant has all the relevant facts. To our
knowledge, there were no such consultations with other accountants.

Other Auditing Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and auditing
standards, with management each year prior to retention as Beaufort County’s auditors. However, these
discussions occurred in the normal course of our professional relationship and our responses were not a

condition to our retention.

We disclosed items that were identified as technical errors in our review of the Medicaid program. Please
review the schedule of findings and guestioned cost in the audit report for a description of these errors.
These items have been discussed with the DSS director, and a corrective action plan is in place to

address the issues noted.

The Local Government Commission (LGC) will no longer initiate communications about concerns or
findings (formerly considered unit letters). They have created a spreadsheet that has to be completed
and submitted with the audit report. If that worksheet identifies what they consider a "Financial
Performance Indicators of Concern" (FPICs), we are required to communicate those items to the Board.

2
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The County is required to submit a response within 60 days of the Board meeting in which the financial
statements are presented. The detailed audit response should be presented to the entire Board, and
signed by the entire Board, Finance Officer, and Manager. We are pleased to disclose that there were no
indicators that we were required to present.

Other Matters

We-applied certain limited procedures to the Schedule of County’s Proportionate Share of Net Pension
Liability (LGERS), Schedule of County Contributions (LGERS), Schedule of County’s Proportionate Share
of Net Pension Asset (ROD), Schedule of County Contributions (ROD), Schedule of Changes in Total
Pension Liability - Law Enforcement Officer's Special Separation Allowance, and Schedule of Changes in
Total OPEB Liability and Related Ratios, which is required supplementary information (RS} that
supplements the basic financial statements. Our procedures consisted of inquiries of management
regarding the methods of preparing the information and comparing the information for consistency with
management's responses to our inquiries, the basic financial statements, and other knowledge we
obtained during our audit of the basic financial statements. We did not audit the RSI and do not express
an opinion or provide any assurance on the RSI.

We were engaged to report on the combining and individual non-major fund statement schedules,
budgetary schedules, and other schedules, and the schedule of expenditures of federal and State
awards, which accompany the financial statements but are not RSI. With respect to this supplementary
information, we made certain inquiries of management and evaluated the form, content, and methods of
preparing the information to determine that the information complies with accounting principles generally
accepted in the United States of America, the method of preparing it has not changed from the prior
period, and the information is appropriate and complete in relation to our audit of the financial statements.
We compared and reconciled the supplementary information to the underlying accounting records used to
prepare the financial statements or to the financial statements themselves.

Please ensure that management and the Board is aware of the new GASB pronouncements for the
upcoming fiscal year. Be especially mindful of GASB No.87: Leases, as the implementation of this
standard will take a significant amount of time and resources to gather the necessary information. If the
proper resources are not allotted for the implementation of this standard, this could potentially cause a
significant delay in the completion of the upcoming audit.

Restriction on Use

This information is intended solely for the use of the Board of Commissioners and management of
Beaufort County and is not intended to be and should not be used by anyone other than these specified

parties.

Very truly yours,

Drcrenpoon , Brier , Seith O insd +Ca, Pt
Thompson, Price, Scott, Adams & Co, P.A.
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Beaufort County

FINANCIAL INFORMATION FOR 5 YEARS

2021 2020 2019 2018 2017
Total Fund Balance ~ General Fund S 34,028,356 | S 25,303,138 | $ 21,370,871 20,035,894 | $ 23,152,167
Unavailable Fund Balance - GF (Restricted for
State Statute, Inventories, Prepaids) 7,242,048 4,340,459 4,918,734 4,307,595 5,485,692
Restricted, Committed, and Assigned Fund
Balance 9,172,838 4,839,582 5,391,443 5,115,770 6,253,916
General Fund Expenditures (including Transfers
Jout) 59,435,663 58,759,368 58,789,530 58,583,958 59,479,929
Fund Balance Available as % of General Fund
Expenditures 45.07% 35.68% 27.98% 26.85% 29.70%
Unassigned Fund Balance 24,855,518 20,463,556 15,979,428 14,920,124 16,898,251
Unassigned Fund Balance as % of General Fund
Expenditures (including Transfers out} - 41.82% 34.83% 27.18% 25.47% 28.41%
Revenues over (under) expenditures before
other financing sources
General Fund 9,153,225 5,531,637 3,285,912 58,218 702,801
Solid Waste Fund 291,080 320,219 (261,822) 220,651 83,977
Water Districts Fund 708,029 174,419 {124,764) (75,149) 31,882
Cash vs. Accumulated Depreciation - Water
Total Fixed Assets 88,079,216 85,317,343 83,874,082 80,023,224 79,261,311
Accumulated Depreciation 27,091,889 24,923,350 22,726,834 20,755,501 18,653,484
Cash 9,562,609 8,954,560 7,857,021 7,852,050 8,363,391
Cash vs. Fund Balance (Net Position)
Cash - General 31,871,990 25,341,557 20,352,973 20,252,530 18,887,114
Cash - Water Districts 9,562,609 8,954,560 7,857,021 7,852,050 8,363,391
Cash - Solid Waste 1,085,352 680,738 321,056 470,445 280,575
Cash - Other Governmental 9,277,417 5,718,464 . 4,924,487 4,601,420 2,332,495
Fund Balance - General 34,028,356 25,303,138 21,370,871 20,035,894 23,152,167
Net Position - Water Districts 32,758,052 30,112,329 29,407,357 29,290,144 29,869,786
Net Position - Solid Waste 1,305,142 1,014,062 693,843 795,665 575,014
Fund Balance - Other Governmental
Funds 6,686,728 7,098,909 7,701,374 7,323,335 2,330,271
Property Tax Rates 0.635 0.635 0.615 0.550 0.550
Collection Percentages 98.38% 98.10% 98.29% 98.01% 98.08%
Collection Percentages {excluding Motor
Vehicle) 98.22% 97.93% 98.14% 97.85% 97.92%
Total Troperty Valuation 6,032,735,118 | 5,855,547,088 | 5,737,757,779 5,960,519,274 | 5,934,812,728
Total Levy Amount 38,307,868 37,182,724 35,287,210 32,782,856 32,641,470
Breakdown of Debt (Excl Compensated Absences & OPEB)
Governmental - General Obligation
(school) 10,977,000 12,334,000 14,015,000 15,704,000 17,250,000
Governmental - Installment Purchases 3,865,805 4,125,368 4,388,088 4,634,373 4,868,507
Business-type - Limited Obligation 31,410,000 31,215,000 32,520,000 33,755,000 34,880,000
Business-type - Installment Purchases 3,650,000 3,950,000 4,250,000 - -
Business-type - Revolving Loan 1,840,751 1,650,000 1,760,000 1,870,000 2,012,225
51,743,556 53,274,368 56,933,088 55,963,373 59,010,732 |
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Beaufort County

FINANCIAL INFORMATION FOR 5 YEARS

2021 2020 2018 2018 2017
Breakdown of General Fund Revenues
Ad Valorem Taxes 38,552,966 37,158,836 35,500,043 32,810,609 32,880,891
Other Taxes, License & Permits 12,408,012 10,819,822 10,438,515 9,612,895 9,179,746
Intergovernmental Revenue 14,053,458 11,370,592 10,730,141 9,837,529 13,127,606
Sales and Services 2,813,892 2,581,577 2,759,039 2,452,723 2,195,288
Investment Earnings 74,135 406,439 524,554 277,379 80,283
Misceilaneous 143,185 210,620 155,909 355,102 227,823
Total 68,045,748 62,547,886 60,108,201 55,346,237 57,691,637
Breakdown of General Fund Expenditures
General Government 6,508,177 6,099,760 6,172,979 6,071,602 5,899,930
Public Safety 12,622,849 12,860,884 12,657,699 11,915,214 10,708,635
Economic and Physical Development 982,753 1,025,685 910,848 1,140,365 1,246,774
Human Services 17,006,877 15,257,067 14,936,987 14,635,829 17,680,403
Environmental Protection - - - ~ -
Cultural & Recreational 446,397 424,402 454,070 444,070 431,270
Education 18,795,136 18,839,953 19,125,697 18,500,700 17,804,749
Debt Service 2,530,334 2,510,257 2,564,009 2,580,239 2,643,971
Total 58,892,523 57,018,008 56,822,289 55,288,019 56,416,732
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Beaufort County
Analysis of Fund Balance
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Beaufort County

Analysis of Unassigned Fund Balance as a % of General Fund Expenditures
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Beaufort County

Analysis of Cash and Fund Balances

@ Solid Waste

Fund

at June 30, 2021
CASH BALANCES FUND BALANCES
u Other B Other
Government 8 Solid Waste ) Government

Fund —\

General
Fund

B Wate
Districts
D\?;:rtiitrs ® General Fund Fund
Fund
2021
Cash Balances Fund Balances
General Fund $ 31,871,990 $ 34,028,356
Water Districts Fund 9,562,609 32,758,052
Solid Waste Fund 1,085,352 1,305,142
Other Governmental Funds 9,277,417 6,686,728
Total S 51,797,368 S 74,778,278
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Beaufort County
Property Tax Rates

(Note - 2021 Group Weighted Average Not Available at Date of Presentation)

$0.950
$0.900
$0.850
$0.800
$0 - e=fus Beaufort County
$0.700
$0.635 $0.635 === Group Weighted
§g222 50'6'15 el > Average
_ $0.589
$0.550 50577
$0.500
$0.450
$0.400 T T 1
2019 2020 2021
Beaufort County
Collection Percentages
(Note - 2021 Group Weighted Average Not Available at Date of Presentation)
99.00%
98.50% a8 299 98.38%
98.10%
98.00% - = Beaufort
RS 97.96% County
97.50%
97.00%
e=fl== Group
96.50% Weighted
Average
96.00%
95.50%
95.00% T T T 1
2019 2020 2021

168




Beaufort County

Debt Analysis (excluding Compensated Absences, Pension Liability & OPEB Liability)
FYE June 30, 2021

B 1,840,751, 4%
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= 31,410,000, 61%
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Beaufort County
Break Down of General Fund Revenue
FYE June 30, 2021

M [nvestment Earnings
0.11%

Miscellaneous

0.21%
B Sales and Services

4.14%

B Intergovernmenta
Revenue
20.65%

B Ad Valorem Taxes

56.66%
H Other Taxes, Licens
& Permits
18.23%
M Ad Valorem Taxes B Other Taxes, License & Permits H Intergovernmental Revenue
M Sales and Services M Investment Earnings = Miscellaneous

Beaufort County
Break Down of General Fund Expenditures
FYE June 30, 2021

B Debt Service
4.30%

B General Government
11.05%

Bl Public Safety
21.43%

B Economic and Physical
Development

B Cultural 1.67%
Recreational )
0.76% B Human Services
28.88%
M General Government H Public Safety # Economic and Physical Development
B Human Services H Cultural & Recreational Education
© Debt Service

170

11



ADDENDUM 3

Purchase Order Approval Over $30,000
Soil and Water
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8/13/2021 Stream Debris Removal

Property Description:

Information regarding location of streams and drainage systems that will require stream debris

removal:

Drainage . Stream Start Point End Point Length
District (latitude, longitude) (latitude, longitude) (ft.)

Old Ford 35.621684, -77.031334 35.638442, -77.090761 24,000
Swamp
VOA Run 35.607598, -77.129605 35,609766, -77.144772 7,300
Boyd Creek 35,497323, -76.843485 35,499317, -76.823140 7,500
Williams/Modlin | 35.491199, -76.845413 35,496093, -76.840353 2,800
Gui
Maple Creek |l 35.535024, ~77.025001 35.535350, -77.035091 4,000
Herring Run 35576616, -77.017515 35.554430, -77.021348 11,000

*See attached maps

**Although maps and coordinates are provided for project extent review, proposers must
schedule all site visits ahead of time with the District Resource Conservation Specialist.

Page 7 of 15
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Beaufort County
Finance Office

121 W, 3rd Street
Washington, NC 27889
Phone; (262) 946-0079
Fax: (252) 946-7722

[moozm<] [O04 _rr—m]
ac
Qo

Purchase Order

Fiscal Year 2022 Page 1 of 1

THIS NUMBER MUST APPEAR ON ALL INVOIGES,
PACKAGES AND SHIPPING PAPERS,

oers.  20220426-00

Order #
Delivery must be made within
doors of specified destination.

Phase i Stream Debris Removal Project in varlous creeks,
lr‘uns, ?ndtguts containing 56,600 linear feet at $1.74 per
inear foot.

#kkxdnkx GL SUMMARY *# %% %% % %
140 -4962-559912 98,484.00

J CONSTRUCTION & ENVIRONMENTAL LLC 155 Alrport Road
815-C VIRGINIA ROAD Agriculture Building
EDENTON NC 27932 ashington NC 27889
o}
Vendor Phdne Numbeér. - | Vendor Fax:Number |. Rejtiisiion Numbag:=li: |, ¢ Dellvery Reference
437 Bid Tabulation
Date Ordered | Vendor Number | Date Requirad Frelght Method/Terms Depariment/Location
10/21/2021 20064 11/08/2021 SOIL/WATER CONSERVATION
tem#t|] . . ;- ‘Dascription/Part No, S Oty UOM: - Unit Price .- Extended Price
Phase Il Stream Debris Removal
The Above Purchase Order Number Must Ag)ﬁ)ear On
All Correspondence - Packing Sheets And Bills Of
Lading
1{Purchase services of J & J Environmental LLC to complete 1.0(EACH $98,484.000 $98,484.00

This Instrument has been preaudited In the manner
required by the local government budget and Fiscal

Control Act.
VENDOR COPY
By_HZQﬂ&E_ﬂQA o ndas | By . . .
Purchasing‘AgeH Finance Officer

174

Beaufort County Is NOT exempt from paying sales tax,
All Involces must Include sales tax as appilcable.

$98,484.00
$98,484.00

.Total Ext, Price-
‘PO.Total .




ADDENDUM 4

Revision to Salary Plan
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WATER QUALITY TECHNICIAN

General Statement of Duties

Performs responsible technical utility system work to ensure safety of the County's drinking water
supply.

Distinguishing Features of the Class

An employee in this class performs a variety of tasks designed to protect, monitor and improve
water system and quality. Work involves planning, organizing and leading a program of hydrant flushing
to ensure water quality; serving as ORC for cross connection control and backflow prevention program:;
leading and participating in valve and hydrant exercising and maintenance programs; and maintenance of
a variety of records. The employee also works with other water system staff in the general maintenance
and repair of the system. Work requires knowledge of water quality standards and regulations, ability to
work with business owners on cross connection and backflow issues, and customer service skills. Work
is performed in inside and outside environments and the employee is subject to working in extreme
temperatures and hazards such as chemicals, fumes, or gasses and at varying hours of the day. Work is
performed under regular supervision and is monitored for adherence to schedule, accuracy of records,
customer service, and compliance with regulatory requirements.

Duties and Responsibilities

Essential Job Functions

Plans, organizes and leads a program of hydrant flushing to ensure water quality; works with
management on plans and staffing; leads a small crew working at varying hours including nights to flush
hydrants.

Exercises gate valves, greases threads and replaces caps to maintain hydrants; conducts hydrant
flow tests and maintains records; paints and tags hydrants.

Develops and implements a water valve exercising program; works with management on plans
and staffing; locates and verifies placement of all water valve; leads a small crew in exercising, repairing
and replacing valves.

Takes and analyzes water samples for iron and chlorine residuals.

Serves as ORC for the cross connection control and backflow prevention program; meets with
business owners to identify potential issues; maintains records and notifies customers when backflow
devices are out of compliance and corrections needed; tests county backflow assemblies and repairs or
replaces as needed.

Participates with other staff in general maintenance and repair to water lines, meters, valves and
hydrants; may serve as lead worker; completes work orders.

Operates vehicles and heavy equipment as needed in maintenance and repair work including
excavator, back hoe, front end loader and other equipment and tools.

Completes work orders including investigating leaks and connecting and disconnecting service;
prepares and maintains a variety of records and compiles data and report.

Additional Job Functions
Responds to citizens' questions or complaints.
Performs other related work as required.

Recruitment and Selection Guidelines

Knowledge, Skills and Abilities
Considerable knowledge of the requirements of water quality including ability to test and determine

corrective action such as flushing.
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Water Quality Technician
Page 2

Considerable knowledge of cross connection control and backflow prevention methods, strategies
and practices.

Considerable knowledge of the tools, materials and equipment used in the installation,
replacement, maintenance and repair of utility lines.

Considerable knowledge of a variety of maintenance and manual methods and tasks involved in
the installation, maintenance, repair and replacement of utility lines and appurtenances.

Considerable knowledge of the safe use and operation and preventive maintenance of
construction equipment.

Knowledge of the application of information technology to utility system maintenance and related
records and reports.

Knowledge of water service policies and procedures. A

Skill in collaborative conflict resolution, teamwork and customer service excellence.

Skill in the operation of a light and medium size construction equipment.

Skill in leading, mentoring and training coworkers.

Ability to establish and maintain effective working relationships with supervisors, co-workers and
the public.

Ability to read utility line maps, as-builts, and operation and service manuals, to understand and
follow oral and written instructions, and to prepare records of work activities.

Ability to communicate effectively orally and in writing.

Ability able to exercise tact and courtesy in frequent contact with customers, and to maintain
control when dealing with sensitive issues.

Ability to prepare and maintain accurate records of work activities.

Physical Requirements

Must be able to physically perform the basic life operational functions of stooping, kneeling,
crouching, reaching, standing, walking, pulling, lifting, and grasping.

Must be able to perform heavy work exerting up to 100 pounds of force occasionally; up to 50
pounds of force frequently; and up to 20 pounds of force constantly to move objects.

Must possess the visual acuity to read and record numbers, operate construction equipment,

operate specialized technology, and visually inspect meter and dials.

Desirable Education and Experience
Graduation from high school supplemented by technical training and experience in water
distribution or treatment work; or any equivalent combination of education and experience.

Special Requirement
Possession of a valid North Carolina commercial driver=s license.
Possession of level B Distribution Operator certification.
Possession of Cross Connection Control and Backflow Prevention certifications.

Beaufort County
2021
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Plant Maintenance Mechanic
Page 1

PLANT MAINTENANCE MECHANIC

General Statement of Duties

Performs difficult technical utility system work to ensure safety of the County's drinking water
supply.

Distinguishing Features of the Class

An employee in this class performs a variety of tasks designed to protect, monitor and improve
water system and quality and to ensure maintenance and repair of departments vehicles and facilities.
Work includes monitoring and analyzing trends in vehicle maintenance needs, SCADA system
operation and maintenance, pump maintenance needs and building maintenance needs and
coordinating repairs with staff and/or contractors; obtaining price quotes; inspecting the system for
maintenance and repair needs; establishing preventive maintenance schedules and records; flushing
water lines to insure supply of fresh water; and related tasks. Work requires general knowledge of
water quality standards and regulations, use of specialized technology, knowledge of purchasing
policies and procedures and ability to work independently. Work is performed in inside and outside
environments and the employee is subject to working in extreme temperatures and hazards such as
chemicals, fumes, or gasses. Work is performed under general supervision and is monitored for
success in preventing failure of equipment and vehicles and accuracy of records.

Duties and Responsibilities

Essential Job Functions

Monitors and analyzes trends in vehicle and construction equipment maintenance needs;
monitors adherence to vehicle maintenance schedules; coordinates vehicle repairs.

Monitors and coordinates pump station maintenance; establishes preventive maintenance
schedules; obtains quotes for electrical and electronic work: coordinates work and monitors work
quality.

Coordinates maintenance and repair of SCADA systems; coordinates with vendors on repair
and installation of new systems.

Inspects department buildings and identifies maintenance and repair needs; coordinates with
staff for in-house maintenance and repair; obtains vendor quotes and coordinates vendor work;
inspects work in progress and upon completion.

Operates the water plant; observes the operation of water pumps, electric motors and chemical
feed machines; backwashes filters as needed; adjusts chemical feed based on laboratory analysis or
other results or readings; makes records of readings on run times and volumes.

Operates booster pumps that feed chemicals; takes samples and tests for free chlorine and
chlorine residual; adjusts chemical feed pumps to achieve desired chemical levels.

Performs preventive maintenance and repair on water pumps, chemical feed pumps, wells, and
filters; diagnose and trouble-shoot equipment maintenance problems; replaces parts; changes out
valves and meters; repairs leaks.

Maintains chemical day tansk at necessary volume.

Tests chlorine residual and ph in lines to determine flushing needs; investigates complaints of
low water pressure, discoloration, or odors in the system.

Reads various charts, graphs, gauges, and meters; computes from readings and records the
water volume pumped; monitors elevated storage tank level.

Stops and starts pumps according to amount of water in demand and time of use energy
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Plant Maintenance Mechanic
Page 2

savings.

Monitors water pumping from the city and pumps from south side of river whenever possible.

Performs pump and plant operations as needed.

Travels to designated locations and collects water samples in bottles; returns samples to
laboratory for testing or shipping to contracted laboratory.

Receives and unloads chemical deliveries to the plant; assures proper storage; fills, cleans and
replaces tanks of chemicals and other tanks.

Prepares and maintains records of quotes, maintenance and repair work; maintains records of
distribution system water samples taken with time, date and location; completes work order.

Additional Job Functions
Responds to citizens' questions or complaints.
Performs other related work as required.

Recruitment and Selection Guidelines

Knowledge, Skills and Abilities
Considerable knowledge of water treatment and distribution system maintenance and repair.

Considerable knowledge of the tools, materials and equipment used in the installation,
replacement, maintenance and repair of utility lines.

Considerable knowledge of a variety of maintenance and manual methods and tasks involved
in the installation, maintenance, repair and replacement of utility lines and appurtenances.

Considerable knowledge of the safe use and operation and preventive maintenance of
construction equipment.

Knowledge of the County’s purchasing policies and procedures.

Knowledge of the operating characteristics and maintenance needs of vehicles, construction
equipment, pumps, facilities and buildings.

Knowledge of the application of information technology to utility system maintenance including
office technology and the operating and maintenance needs of SCADA systems.

Knowledge of water service policies and procedures.

Skill in collaborative conflict resolution and customer service excellence.

Skill in the operation of a light and medium size construction equipment.

Ability to establish and maintain effective working relationships with supervisors, co-workers
and the public.

Ability to detect and diagnose maintenance and repair needs.

Ability to conduct trend analysis and perform problem-solving.

Ability to read utility line maps, as-builts, and operation and service manuals, to understand and
follow oral and written instructions, and to prepare records of work activities.

Ability to communicate effectively orally and in writing.

Ability able to exercise tact and courtesy in frequent contact with customers, and to maintain
control when dealing with sensitive issues.

Ability to prepare and maintain accurate records of work activities.

Physical Requirements ]

Must be able to physically perform the basic life operational functions of stooping, kneeling,
crouching, reaching, standing, walking, pulling, lifting, and grasping.

Must be able to perform heavy work exerting up to 100 pounds of force occasionally; up to 50
pounds of force frequently; and up to 20 pounds of force constantly to move objects.

Must possess the visual acuity to read and record numbers, operate construction equipment,
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Plant Maintenance Mechanic
Page 3

operate specialized technology, and visually inspect meter and dials.

Desirable Education and Experience
Graduation from a community college with a degree in mechanics, trades, or environmental

science supplemented by technical training and experience in water distribution or treatment work; or
any equivalent combination of education and experience.

Special Requirement
Possession of a valid North Carolina commercial driver=s license.

Possession of level C Well Operator certification.

Beaufort County
2021

180



ADDENDUM 5

Purchase of Power Load System
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H;UOUZITI<| ﬂO—,l r-r-e-m|

Beaufort County
Finance Office

121 W. 3rd Street
Washington, NC 27889
Phone; (252) 946-0079
Fax; (252) 946-7722

STRYKER SALES CORP.
P. 0. BOX 93308
CHICAGO IL 60673-3308

Purchase Order

2022 of 1

Fiscal Year Page 1

THIS NUMBER MUST AFPEAR ON ALL INVOICES;
: PACKAGES AND-SHIPPING PAPERS.

Pushase  90290501-00

Order #
Delivery must be made within
doors of specified destination.

1420 Highland Drive ,
Beaufort Emergency Management
WASHINGTON NC'27889

v L] L]
BL&Q&ELA_AL_%M Bymw
Purchasing Age Finance Ofﬁcer1 8 2

Vendor Phone Number Vendor Fax Number | Requisition Number Delivery Reference
494
Date Ordered | Vendor Number | Date Required Frelght Method/Terms Department/Location
11/23/2021 20906 EMERGENCY MANAGEMENT
ltem# o Description/Part No., Qly UOM Unit Price Extended Price
MTS POWER LOAD MOUNT
The Above Purchase Order Number Must @gﬁsear On
All Correspondence - Packing Sheets And Bills Of
Lading
1[MTS POWER LOAD MOUNT 1.0|EACH $22,600.000 $22,600.00
2|Power-PRO XT Cot 1.0{EACH $15,552.070 $15,552.07
* kok ok ok ok ok ok GLSUMMARY * ok ok ok h ok ok ok
10 -4390-554000 38,152.07
This instrument has been preaudited in the manner Beaufort County Is NOT exempt from paying sales tax,
required by the local government budget and Fiscal A Involces must nclude sates Lx a5 appfcabl.
Control Act.
VENDOR COPY

$38,152.07

Total Ext, Price
G $38,152.07

LPO:Total.




ADDENDUM 6

Negotiated PTC Agreement

183



Beaufort County
Post Office Box 160
Washington, North Carolina 27889

Appellant’/Owner/Representative Name:

Daniella & Michael Russell (the Appellant)
Abstract / Parcel: 10241
Real Property X Business Personal Property Individual Personal Property

Described as:
LT 32 Treasure Pointe

(the property)
~ Negotiated Value

It is hereby agreed upon by the Appellant and the Assessor’s Office that the Property is to be valued at
$ 60,000 for the tax year 2019, subject to approval by the PTC

If the value is not accepted, you will be notified of a future hearing date.

' Exemption/Exclusion/Deferment g7
It is hereby agreed upon by the Appellant and the Assessor’s Office that the Property is to be

exempt/excluded/deferred (*) from local taxation for the tax year , Subject to
approval by the
PEE s s o F oo S AppealWihdraw, =3 -
Appellant hereby requests a withdrawal of the request for the appeal hearing with the
which was scheduled for: (date). Appellant

acknowledges there will be NO CHANGE in value for the Property.

The signature of the Appellant/Owner/Representative below hereby represents formal notification and
acknowledgement of the information indicated above.

Appraiser Signature Date
Taxpayer Print Name Date
Taxpayer

Signature
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ADDENDUM 7

District Attorney’s Office Space Issues
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ADDENDUM 8

In Defense of Defending Our Sovereign Southern Boarder
Resolution
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In Defense of Defending OUR Sovereign Southern Border

Whereas, it is the sworn duty of the Executive Branch to defend our sovereign Southern Border, and
to remain vigilant in that charge just as our Republic's North Border with Canada is alternately being

now enforced, and,

Whereas, the previous Trump Administration did vigorously enforce the defense of the Southern
Border, even while beleaguered by the Fake Russia Collusion Investigation, and the restriction of proper
funding by an unrelenting Open Border Democratic Socialist controlled House of Representatives from
which funding originates, and,

Whereas, the Biden /Harris Administration did enact a series of new Open Border initiatives
immediately after taking office as a means to fulfill their campaign promises for an Open Border policy
on the Southern Border, not least of which: Unconstitutionally ending the Trump era Remain in Mexico
Agreement with Mexico regarding the Fake Asylum Conundrum, which is mostly a Democratic
Socialist planned process for the appearance of a "more legal" entry within their Open Southern Border
policy, and,

Whereas, the Biden /Harris Administration has actively imported Covid from around the World across
OUR Open Southern Border, while alternately resettling 2 million Illegal Migrants (to this date in 2021),
and in some groups the Covid infection rate of Illegal Migrants is excess of 20%, as they transport those
migrants here illegally into our unsuspecting Heartland in the dead of night, employing both military
and commercial transport, and,

Whereas, an estimated 2.3 million of known Illegal Migrants are projected to violate OUR Southern
Border, creating a projected estimate of 4.8 million Illegal Migrants, including the "Gotaways", mostly
into the core of our Heartland; where the planned and promised Biden /Harris Resettlement Plan to enact
"Dramatic Demographic Upheaval" is the exemplified manifestation of the Democratic Socialists'
fervent affront to OUR democratic representation within this Constitutional Republic, and,

Whereas, The Southern Border spanning the borders of 4 states have been accurately described as
"our nation's largest crime scene", where the Illegals, the coercive force of the Biden /Harris
Resettlement Plan, are aided in this sorry multi layered endeavor by the Narcotics and Human
Trafficking Cartels of Mexico; while in the working hand-in-glove with the Biden /Harris
Administration, now grow richer and more powerful to commit the evil acts to distribute massive
unprecedented quantities of the deadly narcotic Fentanyl, while introducing human trafficking, and even
terrorists into these United States of OUR America, and,

Whereas, Border States, such as Texas, have intensely and terribly been affected by the full-frontal
assault by the Biden /Harris Resettlement Plan of immediate action, and that a rightly reactive Texas
Government has now called upon their National Guard to enforce state and federal border laws to stem
this planned invasion, and in the complete absence of any real consistent federal enforcement, which is
now their state and federal constitutional /sovereign right to do so, and,




Whereas, the extra-political Merrick Garland Department of Justice (DOJ) is in negotiations to Sue
Settle to achieve a politically convenient settlement, with the full backing of the Biden /Harris
Administration to the mammoth benefit of people here within our borders illegally, who were
inconveniently separated at the Southern Border, who now could be awarded sums of American dollars
in excess of $400,000.00 per person, which would achieve yet another monumental incentive for the
Democratic Socialists' Biden /Harris Resettlement Plan to continue and fulfill their collective dream of

"Dramatic Demographic Upheaval", and,

Whereas, Illegal Immigration is a mammoth long term cost to local governments; both state and
county governments, who are forced to pay the bulk of the public's money for the necessary
infrastructure to accommodate for the caring for these Illegal Migrants resettled in states such as North
Carolina, which is tacitly now just another border state in the Heartland, therefore,

Let it be Resolved: It is an incumbent necessity for local governments to be aware of the severe
consequences of the Biden /Harris Resettlement Plan to Enact "Dramatic Demographic Upheaval", and
to know that they may seek constitutional remedy to "Defend OUR Sovereign Southern Border", thereby
reversing Biden /Harris Plan to purposefully and forever change or destroy OUR Constitutional
Republic. :

Adopted this the 6 day of December, 2021.

Frankie Waters, Chairman
Beaufort County Board of Commissioner

Kathleen Mosher, CMC, NCCCC
Clerk to the Board




Beaufort County
Agenda Abstract

Meeting Date: 1/3/2022

Agenda Section: Item for Discussion
Presenter: James Madson, Public Health Director

Agenda Title: Covid-19 Update

Summary of Information: A Health Department representative will give an update on the Covid-19
response/status.

Submitter Recommendations/Motions: Information only.

Attachments:
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Beaufort County
Agenda Abstract

Meeting Date: 1/3/2022

Agenda Section: Item for Decision
Presenter: James Madson, Public Health Director

Agenda Title: Health Department Communicable Disease Expansion Plan - Stage 2

Summary of Information: Health Department Communicable Disease Expansion Plan Stage 2:

]

1. Add one new Public Health Nurse Il position at an estimated cost of $35,326 for six months
salary and benefits

2. Restructure program oversight for two programs currently coordinated by one position.
Programmatic duties for one of those programs will be assigned to the new Public Health
Nurse Il position. Both positions (current and new) will be trained in Communicable
Disease.

3. The structure of the plan will increase our capacity from one full time Communicable
Disease Coordinator to three trained nurses and reduce the County appropriation by
approximately $34,535 for the remaining six months of FY22.

Submitter Recommendations/Motions: Staff recommend approving the expansion plan and new
Public Health Nurse Il position.

Attachments:
1. Health Department Budget Amendment #13
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Beaufort County

Budget

Finance A d ¢
menamen
Request
Department: Health Date of Request: 01/03/2022
FY Budget: FY22#13
ACCOUNT NO. TITLE OF ACCOUNT INCREASE | DECREASE
105120-512100 Immunization/Communicable Disease Salary $26,531
105120-518100 Immunization/Communicable Disease FICA $1,645
105120-518200 Immunization/Communicable Disease LGERS $3,024
105120-518300 Immunization/Communicable Disease Health $3,195
105120-518400 | Immunization/Communicable Disease Medicare $385
105120-518600 Immunization/Communicable Disease Life 315
105120-518900 Immunization/Communicable Disease 401K $531
109991-499100 County Appropriation $34,535
100211-445100 Communicable Disease Revenue $69,861

Department Justification:
»  Communicable Disease State Funding

» Reducing county appropriation by $34,535 for expenses already allocated in the FY22 budget
» Increasing FY22 for new Public Health Nurse Il position as part of the Communicable Disease Expansion Plan

If amendment deals with adding, deleting, or modifying a position, County ~ County Position No. __ TBA
Position No. (& State, if applicable) must be referenced.
State Position No.
APPROVAL SIGNATURE DATE .
Department Head /,% 2013 /A0

Finance Officer /

This instrument has been preaudited in the manner required by
the Local Government Budget and Fiscal Control Act.

Required for interdepartmental transfers.
County Manager . B

Board of Commissioners Agenda ltem No. Reference No,

1415
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Beaufort County
Agenda Abstract

Meeting Date: 1/3/2022

Agenda Section: Item for Discussion
Presenter: Commissioner John Rebholz

Agenda Title: Jail Committee Update

Summary of Information: Jail Committee update:
Errol Warren, our retained Architect, will present his drawings and answer any questions regarding
possible expansion of the jail and courthouse.

Submitter Recommendations/Motions: N/A

Attachments:
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RENOVATION AND EXPANSION
BEAUFORT COUNTY JAIL

Washington, NC

December 15; 2012

New construction based on spread concrete footings, steel frame, steel joists, metal deck single ply roof
over polyiso insulation, concrete masonry, brick veneer, concrete masonry interior walls, aluminum
storefront, lay in ceilings, interior finishes security ceilings and jail equip, hollow metal doors and
frames. VRF (Variable refrigerant flow) Heat pump heating and air conditioning '

1 STORY ADDITION

General Conditions
Demolition
Site work and rework parking
Structure/Concrete
Masonry
Roofing
Interior finishes
Doors, Frames, Storefront
Casework
Fire Suppression
Plumbing
Mechanical (VRF)
Electrical
Jail Equipment

Subtotal
Contractor’s Profit @ 15%

Total Construction Cost

6,259 SF Heated
1,530 SF Sally Port

7,789 TOTAL

$114,500
75,000
275,000
390,000
345,000
40,000
45,000
65,000
32,000
90,000
115,000
302,000
350,000
265,000
$2,503,500
361,950
$2,865,450
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SECURITY VESTIBULE, STAIR/ELEVATOR

Sitework-Foundation
Structure
Concrete/Masonry
Roofing
Stair — Steel Pan
Elevator
Fire Suppression
Electrical
Mechanical

Subtotal
Contractor’s Profit @ 15%

Total Construction Cost

NEW PUBLIC ELEVATOR

General Conditions
Demolition
Concrete/Masonry
Roofing

Interior finishes
Aluminum Storefront
Elevator

Plumbing

Electrical

Subtotal

Contractor’s Profit @ 15%

Total Construction Cost

5,000
125,000
45,000
6,500
40,000
95,000
27,000
75,000
20,000
$438,500
61,725

$34,500
175,000
45,000
5,000
6,000
4,000
95,000
4,500
10,500
$379,500
56,925

199

900 x 3=2,700 sf

$500,225

$436,425



RENOVATION OF EXISTING BASEMENT/JAIL

General Conditions
- Demolition/Patching
Concrete/Masonry
HM Frames
Jail Equipment
Control wiring, locks
Doors
Cells, furniture
Fixtures
Ceilings
Steel studs, drywall
Interior Finishes
Doors and Hardware
Fire Suppression
Plumbing
Mechanical
Remove existing ductwork,
Install VRF HVAC units, ductworlk
Electrical
Subtotal
Contractor’s Profit @ 15%

Total Construction Cost

$104,500
125,000
245,000
125,000
1,050,000

8,500
45,000
35,000
80,000

224,000
325,000

185,000
$2,552,000
382,000

200

8,282 sf

$2,934,800



2 STORY ADDITION

General Conditions
Demolition/Patching
Additional Site Prep/Foundations
Structure

Steel

Concrete
Concrete Masonry at stairWe‘H
Masonry Veneer
Steel Studs/insul sheathing
Drywall
Interior Finishes
Storefront/windows
Doors, frames, hardware
Stairs

Plumbing-M/F x 2

Mechanical

install VRF HVAC units, ductwork

Electrical

Subtotal
Contractor’s Profit @ 15%

Total Construction Cost

6,259x2 =

$65,000

35,000
40,000
445,000

40,000
145,000
125,000

65,000

45,000
155,000

35,000

80,000

65,000

240,000
185,000

$1,765,000
264,750

201

12,518 SF

$2,029,750



Heating and Air Conditioning Replacement

Replace existing HAVC $1,250,000
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Beaufort County
Agenda Abstract

Meeting Date: 1/3/2022

Agenda Section: Item for Discussion
Presenter: Commissioner John Rebholz

Agenda Title: - Discussion on Objectives at Planning Retreat

Summary of Information: Commissioner Rebholz would like to discuss the objectives for the January
planning retreat.

Submitter Recommendations/Motions: Hold discussion.

Attachments:
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Beaufort County
Agenda Abstract

Meeting Date: 1/3/2022

Agenda Section: Item for Discussion
Presenter: Overman, West, Public Works

Agenda Title: Solid Waste Update

Summary of Information: Mr. Vance Moore with Garrett & Moore will give an update regarding his work
on Solid Waste planning.

Submitter Recommendations/Motions: Information.

Attachments:
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Beaufort County
Agenda Abstract

Meeting Date: 1/3/2022

Agenda Section: Item for Discussion

Presenter: Melanie Sawyer, Animal Control Officer, Carnie Hedgepeth, Director Emergency
Management
Agenda Title: Animal Control Update

Summary of Information: Summary of Information: Beaufort County Animal Control has undergone
several changes over the last six months in staffing and operation. This presentation is designed to
give the Beaufort County Board of Commissioners and update on staff, condition of present operations,
and an update on grant work which was begun by our previous Animal Control Chief.

Submitter Recommendations/Motions: Receive presentation from Beaufort County Animal Control.

Attachments:
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Beaufort County
Agenda Abstract

Meeting Date: 1/3/2022

Agenda Section: Item for Discussion

Presenter: Jeff Hibbard, EMS Operations Chief and Chris Newkirk, Deputy Director,
Emergency Services

Agenda Title: Vidant Foundation Community Paramedicine Grant Application

Summary of Information: Beaufort County Emergency Service is currently pursuing a grant totaling
$166,599.50 from Vidant's Community Grant Program to support the implementation of a Community
Paramedicine Program. Awarded funds would provide for 1 FTE Paramedic, equipment, training, and
other associated operational costs for one year. The primary role of this position would be to improve
access to healthcare for rural and marginalized populations. Responsibilities would include but not be
limited to home visits with patients to ensure compliance with medication and discharge instructions,
conduct housing assessments, risk assessments, and identify other social needs such as food,
financial, housing insecurities, etc. This position would also be responsible for referring any unmet
needs to partnering agencies.

A review of Beaufort County EMS records has identified 29 people who have used EMS services 12 or
more times during the 2021 calendar year. In addition, we have found 89 people who have utilized EMS
services at least six times during the same year. The frequent use of EMS by these individuals could be
a contributing factor to Vidant Beaufort’s 15.6% “rate of readmission after discharge from hospital”,
which is higher than the national average as reported by medicare.gov/care-compare. The number of
people served by this program would be determined by a review of county-wide EMS data and referrals
from community partners. (i.e. Hospitals, public health agencies, home health agencies, social and
mental health agencies.)

Submitter Recommendations/Motions: Receive information from Beaufort County Emergency
Services staff.

Attachments:
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Beaufort County
Agenda Abstract

Meeting Date: 1/3/2022

Agenda Section: Item for Discussion
Presenter: Jeff Hibbard, EMS Operations Chief

Agenda Title: Application for Non-Emergency Franchise

Summary of Information: Beaufort County Emergency Services received application from Med -X
Medical Transport Inc. to operate as a Non-Emergency Transport Franchise in Beaufort County.
Emergency Services staff reviewed the application and found it to meet minimum guidelines as
established by the EMS Oversight Ordinance. Emergency Services staff presented the application to
the Beaufort County EMS Oversight Committee on December 7", in which the EMS Oversight
Committee recommended the application be forwarded to the Beaufort County Board of
Commissioners for approval.

Emergency Services staff presents this application for your review and for public reading. Emergency
Services staff will bring this application forward at the February Beaufort County Commissioners
meeting for final decision.

Submitter Recommendations/Motions: First reading of franchise application.

Attachments:
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Medical Transport Service, Inc.
802 East Memarial Drive - P.0. Box 506 - Ahoskie 27810
(252) 332-4555 - Fax (252) 332-4515

October 22, 2021

Beaufort County Emergency Services
Attn: Jeffrey Hibbard

1420 Highland Drive

Washington NC 27889

MedEx is pleased to submit our application for Non-Emergency Medical Transportation to the
Beaufort County EMS System and we look forward to providing the citizens of Beaufort and
surrounding counties our community based approach to non-emergency medical transportation.

# MedEx Medical Transport Service, Inc., (MedEx) based in Ahoskie, North Carolina, strives to provide the
highest level of clinical excellence in non-emergency medical care to the communities we serve in
Cumberland, Durham, Hertford, Johnston, Lenoir, Martin, Pitt, Wake, Wayne and Wilson Counties.
Commitment to our communities, along with our love of the people within it, guided us in the beginning
and is our driving force today. At MedEx, we are proud to be a community of people caring for our
family, friends, and neighbors.

We have a great deal of pride in what we do, and we see every day as an opportunity to make a difference.
Our passion and compassion guide our actions as we treat more than just the injury or ailment, but the
person as a whole.

Passion, compassion, dedication, investment, and innovation...that's the MedEx way.

Sincerely

Z‘WD White

Chief Operations Officer
MedEx Medical Transport, Inc.

“Experienced People Proviting Exceptional Service”
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Beaufort County Franchise Application

Application for Franchise
To
Operate Ambulances in Beaufort County

To: County Board of Commissioners:

The Undersigned hereby applies to the Beaufort County Board of Commissioners for a
Franchise to operate Ambulances in Beaufort County and pursuant to Section (‘s) Il of the
Beaufort County EMS System Qversight Ordinance.

Note: (Sections referenced below refer to corresponding portion of ambulance service
ordinance.)

Section 11| Application for Franchise

3.1
(a) The name and address of the ambulance provider and the owner of the

ambulance (s):

MedEx Medical Transport, Inc.
902 East Memorial Drive
Ahoskie, NC 27910

(b) The Trade or other fictitious names, if any, under which the applicant does
business, along with a certified copy of an assumed name certificate stating
such name or Articles of Incorporation stating such name.

MedEx Medical Transport, Inc. does not operate under any trade or other
fictitious name(s).

A Copy of the Articles of Incorporation are attached herein as Attachment 1




S,

Beaufort County Franchise Application

(c) A Resume of the training and experience of the applicant in the
transportation and care of patients.

MedEx Medical Transport, inc. (MedEx) headquartered in Ahoskie North Carolina,
has established itself as a leader in the field of private medical transportation
services in the State of North Carolina.

Our management team is supported by our regional staff, creating a tremendous
depth of experience in customer service, operations management,
communications, clinical services, reimbursement, fleet maintenance, and safety
and risk management. This experience and depth permits us to offer the highest
quality of service and cost efficiency. Our Local team of seasoned managers are
able to deliver personalized attention and customer service twenty-four (24)
hours a day, seven (7) days a week, and three hundred sixty-five (365) days per
year. Our full commitment is paramount to our franchised counties, their
residents, and health care facilities.

(d) A full description of the type and level of service to be provided including
the location of the place or places from which it is intended to operate, the
manner in which the public will be able to obtain assistance and how the
vehicles will be dispatched.

MedEx Medical Transport, Inc. offers Basic (BLS) and Advanced Life Support (ALS)
non-emergency medical transportation. Our base of operation is located at 101
Staton Court Greenville, North Carolina. MedEx operates twenty-four (24) hours
a day, seven (7) days a week, and three hundred sixty-five (365) days per year.
The public has access to our communication center by toll free and local numbers
that are easily accessible to the general public, and health care centers across
northeastern North Carolina. MedEx bases its level of staffing on the demand
that is warranted for services. For all non-emergency basic and advanced life
transports we staff on a 30 minute response time. MedEx prioritizes all requests
for assistance from any county or municipal based organization with an
immediate response.




Beaufort County Franchise Application

(e) A description of the applicant’s capability to provide service: how many
hours a day service will be available: how many days a week the service will be
available for the district covered by the franchise applied for and an estimate
of the minimum and maximum times for a response to calls within such

district.

MedEx has the capability, resources, knowledge, and experience to be a good
partner and an asset to the Beaufort County EMS System. Our capabilities range
from wheelchair van transports, advanced life support, convalescent and
bariatric transports. We have proven ourselves numerous times to be an asset
and a good partner to the local EMS Systems and throughout the State of North
Carolina.

MedEx operates twenty-four (24) hours a day, seven (7) days a week, and three
hundred sixty-five (365) days per year.

MedEx bases its level of staffing on the demand that is warranted for services.
For all non-emergency basic and advanced life transports we staff on a 30 minute
response time. MedEx prioritizes all requests for assistance from any county or
municipal based organization with an immediate response.

4.1  If applicant desires to provide service to oenly a portion of Beaufort
County, applicant shall attach a map or other description of proposed
service area; otherwise, this shall be an application for Countywide
Service.

MedEx coverage area will include the entire County of Beaufort

4.2 Type of Franchise applying for:

1. Basic Life Support: Non-Emergency Transport (X)
2. Basic Life Support: Emergency ()
3. Advanced Life Support: Non-Emergency Transport (X)
4. Advanced Life Support: Emergency ()




P 4.3
4.4
4.5
4.6
-— Request for approval:

Beaufort County Franchise Application

Provide Current Employee List

MedEx Employee Roster is attached herein as Attachment 2
Standards for Vehicles and Equipment (List vehicles and Level of
Care)

MedEx vehicle list is attached herein as Attachment 3

Insurance

MedEx Certificate of Liability Insurance is attached herein as
Attachment 4

Documentation of a Training Program

MedEx Education Plan is attached herein as Attachment 5

This the 22th day of October, 2021

D
Signature / /

MedEx Medical Transport, Inc.
Agency

Chief Operations Officer
Position




Beaufort County Franchise Application

Attachment 1

Articles of Incorporation




NORTH CAROLINA
Department of the Secretary of State

CERTIFICATE OF EXISTENCE

I, Elaine F. Marshall, Secretary of State of the State of North Carolina, do hereby |
certify that

MEDEX MEDICAL TRANSPORT SERVICE INC

is a corporation duly incorporated under the laws of the State of North Carolina,
having been incorporated on the 1st day of December, 2009, with its penod of duration
being Perpetual.

I FURTHER certify that, as of the date set forth hereunder, the said corporation's
articles of incorporation are not suspended for failure to comply with the Revenue Act of
the State of North Carolina; that the said corporation is not administratively dissolved for
failure to comply with the provisions of the North Carolina Business Corporation Act;

hat its most recent annual report required by N.C.G.S. 55-16-22 has been delivered to
e Secretary of State; and that the sa1d corporation has not filed articles of dissolution as
of the date of this certificate.

IN WITNESS WHEREOF, I have hereunto set
my hand and affixed my official seal at the City
of Raleigh, this 8th day of December, 2011.

Cloire 3 Hpprokatt

Secretary of State

Certification# 92113653-1 Reference# 10776880~ Page: 1 of 1
Verify this certificate online at www.secretary.state.nc.us/verification

N
iy
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MARSHALL A. GALLOP, JR,
G. VINCENT DURHAM, JR.
JOSEPH N. CALLAWAY *
RANDALL B, PRIDGEN

M. GREG CRUMPLER

W. DUDLEY WHITLEY, I1I
CURTIS L. BENTZ

JACOB R. PARROTT, 11
KATHERINE W. FISHER
A. SCOTT McKELLAR
DAVID W. GREEN

MARLO B. RICKS

PAULA SHEARON

* Board certified specialist
in bankruptey law

BATTLE, WINSLOW, SCOTT & WILEY, P.A.

ATTORNEYS AT LAW
2343 PROFESSIONAL DRIVE
POST OFFICE BOX 7100
ROCKY MOUNT, NORTH CAROLINA 27804-0100

TELEPHONE (252)937-2200
FACSIMILE (252)937-8100

Reply to Rocky Mount Office

Writer's E-Mail

RPRIDGEN@BWSW.COM]

MEMORANDUM
DATE: December 14, 2011
TO: Donna C. Hurdle
450 Hwy 461
Ahoskie, NC 27910
FROM: Randall B. Pridgen
SUBJECT:  MedEx Medical Transport Service, Inc.

RALEIGH OFFICE:
3737 GLENWOOD AVE.
SUITE 100
RALEIGH, NORTH CAROLINA
27612
PHONE: (919) §73-1877
PAX: (919) 573-1878

J. BRIANSCOTT
SAMUEL S, WOODLEY, JR,
LEON HENDERSON, JR.
OF COUNSEL

KEMP D, BATTLE (1888-1973)
FRANCIS E. WINSLOW (1888-1976)
ROBERT M. WILEY (1925-1998)

MEMBER OF MERITAS WITH
INDEPENDENT LAW FIRMS
WORLDWIDE

In connection with the above-referenced matter, we herewith enclose a certified copy of
the Certificate of Existence from the North Carolina Department of the Secretary of State.

If you should have any questions, please contact me.

y
[y
(7]




25293743829 11:38:40a.m,  07-13-2011 @ 215

Department @f ’E’he S@@r@’mn‘y of State

To all whom these presents shall come, Greetings:

I, ELAINE F. MARSHALL, Secretary of State of the State of North Carolina,.do
hereby certify the following and hereto attached to be a true copy of
ARTICLES OF INCORPORATION

OF

MEDEX MEDICAL TRANSPORT SERVICE INC

the original of which was filed in this office on the 1st day of‘December, 2009

IN WITNESS WHEREOF, I have hereunto
set my hand and affixed my official seal at the
City of Raleigh, this 1st day of December, 2009

Gllrie £ Hpprodcl

Secretary of State

Document Id:  €©200032200075

------ - 217
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2529374929 :
- T ' l

Y e . SOSID: 1125746 =
, ¥ ) Date Filed: 12/1/2009 9:54:00 AM

. Elaine ¥. Marshall
State of North Carolina North Carollnn Secretary of State

Department of the Secretary of Stafe C200932200075
ARTICLES OF INCORPORATION

Pursuant to §55-2-02 of the General Statutes of North Caroling, the undersigned does hereby submit these Articles of
Incorporation for the purpose of forming & business corporatlon,

The pame of the corporation is: MedEx Madical Transport Servics, Inc.

L

2. The number of shares the corporation is authorized to issua is: 100,000

3. These shares shall be: (check either a or b)
8. ell of one class, designated as common stock; or

b. [C] divided into classes or series within & class as provided in the attached schedule,
with the information required by N.C.G.8, Section 55-6-0].

4. The street address and county of the initial registered office of the corporation is:

Number and Street 450 Hwy 461
City Ahoskle ' State NC Zip Code_27910 County Hetiford

5. The meiling address, if different from the street addeess, of the initial registered office js;

Number and Strest
City State Zip Code County

6. The neme of the initiel registered agent is; _Donna C. Hurdia

7. . Principal office information: (st select either a or b,)
B The corporation has & principal office.
The street eddress and county of the principal office of the corporation is:

Number and Street 450 Hwy 461
City_Ahoskle State NC Zlp Code_27810 County Hertford

The mailing eddress, if different from the street address, of the prinoipal .oﬁce of the corporation is:

Number and Strest

City State Zip Code County

b [] Tre corporation does not have a principel office,

CORPORATIONS DIVISION P, 0. BOX 29622 RALEIGH, NC 27626-D522
(Revised January, 2002) (Form B-01)

y )
Yy
a0
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L 8. Any other provisions, which the corporation elects to include, are atiached.

{9, The name and address of each incorporator is as follows;
Randall B. Pridgen-Incorporator

Batlla,Winslow, Scoft & Wilay, P.A.

P.O. Box 7100

Rocky Mount, NC 27804

10, These articles will be cffective upon filing, unless a date and/or time i3 specified:

Thisthe J1HN dayof A/ 2008

MedEx Medlcal Transport Sarvics, Inc. -

ggmgu, A2 ,;QFC
Signature

7 Randsll B, Pridgen - Incorporator
Type or Print Name and Title
{
|
!
I
'
i
NOTES:
1.  Filing fee I3 $125, Thig document must be filed with the Secretary of State.
CORPORATIONS DIVISION B, 0, BOX 25622 RALEIGH, NC 27626-0622
{Form B-01)

: {Revised Jarary, 2002)
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Attachment to Articles of Incorporation
Of
MedEx Medical Transport Service, Inc.

No person who is serving or who has served as a director of the

corporation shall be personally liable to the corporation or any of

its shareholders For wmonetary démages for breach of duty as a
director, except for liability with respect to (i) acta or omisgions

_that the director at the time of such breach knew or believed were

clearly in conflict with the best interests of the corporation, (ii)
any transaction from which the director derived an improper personal
benefit, (ili) acts or omimaions occurring prior to the effective date
of this artiele or {(iv) acts or omilssions with respect to which the
North Carolina Business Corporation Act does not permit the limitation
of liability. As used herein, the texrm “improper personal benefit”

doesd not dinclude a director’s reasonable compensation or other

reasonable incidental benefit for or omn account of hils service as a
officer, employee, independent contractor, attorney, or

director,
No amendment or repeal of this

consultant of the corporation,
nor the adoption of any provision to these Articles of
shall eliminate or

article,
Incorporation inconsistent with this article,

reduce the prote&tiou granted herein with respect to any matter that

occurred prior to such amendment, repeal, or adoption.

0

5/5

—_ . . —— -
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o




Beaufort County Franchise Application

Attachment 2

Employee Roster




—

Name

Lily A Al-Omari P527644
Rvan Connor Allen P509806
Chance Scott Anderson P535577

Tvquinn Joshua Andrews P502933

Madison Paige Arcuri P526139
Anita Arreola Aguilar P527542

Travis T Askew P092093
Matthew T August P048131

Devyn Elizabeth Bahnmiller P519362

Bradley Thomas Baker P071520
Kaylee Marie Baker P531930
Matt Ballance P112579

Cary Kenneth Barnes |1l P525815
David A Barona P024754

Peyton Tyler Barrow P536755
Jessica L Beall P093070

Jessica Jean Beckner P085641
Nicholas Austin Beichler P532922
Javda Rose Bodine P527026
Danielle L Borck P085393
Jennifer L Bracken P123089
Alice Bradley P515651

Michael Brewer P040505

leffrey A Bright P006179

Laura Christiana Briley P522364
DIANA L. Brisson P074884

Casey Amanda Brock P092375
Gregory Brooks Jr. P093394

Olivia Bussey P527623
Meagan Nicole Butler P530559

Patricia L Campbell P034935

Eric Cannizzaro P060774
Savannah Jane Cating P515507
Robert Lynn Caulder P097594
Kevin Alexander Cestero P522367
Donna C Chamblee P075701
Deshawn Leon Chaplin P071563

Katlin Mallory Chavis P121122 SC504721

Paul Alan Chestnutt P533831
Steven C Clark P012169

MedEx Medical Transport
Employee Roster 2021

Certincatuon

Emergency Medical Technician
Emergency Medical Technician
Emergency Madical Technician
Emergency Medical Technician
Emergency Medical Technician
Emergency Medical Technician
Emergency Medical Technician

Paramedic

Emergency Medical Tec 1
Emergency Medical Technician
Emergency Medical Technician
Emergency Mediical Technician
Emergency Medical Technician
Paramedic

Emergency Medical Technician
Emergency Medical Technician
Emergency Medical Technician
Emergency Medical Technician
Emergency Madical Technician
Emergency Medical Technician
Paramedic

Emergency Medical Technician
Emergency Medical Technician

Paramedic
Emergency Medlical Dispatch

Emergency Medical Technician
Emergency Medical Technician
Emergency Medical Technician

Emergency Medical Technician

Emergency Medical Techiician
Emergency Medical Technician
Paramadic

Emergency Medical Technician
Emergency Meadical Techinician
Emergency Medical Technician
Emergency Medical Technician
Advanced Emergsncy Medical
Technician

Emergency Medical Technician
Emergency Medical Technician

Emergency Med:cal Technician

Emergency Medical Technmcian

222

Exp Date

1213112024
1213112022
1131/2025
2/28/2025
5/30/12021
10/31/2024
513112021
5/31/2021
8/31/2023
713112024
3/31/12025
6/30/2021
1/31/2025
8/31/2023
3131/12022
B/31/2021
7172021
12131/2024
10/31/2024
813112024
6/30/12023
713112023
1/31/2024

1173012022

6/30/2022

12/31/2023
9/20/12022
6/30/2025

413012021

1213112024
9/30/2024
413012023
313172025
613012023
1/31/12022
113112024

12/31/2024
3131/2024
12/9/12021
113112025

9/30/2023



Name

Leigh Ann C Cooper P075603
Ricardo Crespo Regalado P531122
Morgan James Crumpler P519501
Maeghan Nicole Cruz P515518
Steven Paul Curtis P510290
Nikolai Andrew D'Errico P536665
Amber Lee Dalzell P073220
Brittney M Daniels P051825

Mark Denning P062539

David Drumheller P073760
Maggie Jean Durkey P123650
Megan Dutton P520252

Benjamin G Edwards P060470
Hannah Marie Edwards P531924
Joshua Joseph Ehnert P530172
Kristin Leanna Elliott P510369
Gabriel L Etters P122482

Joshua Faircloth P526108
Cameron Miya Flores P530852
Brianna Lindsay Floyd P125749
Jacob Frett P0O67667

William T Gentry P048563 SC525826
Kristan J Giggey P103754

Jessica Danielle Gonzalez P095162
Jeremiah Zachary Goodson P065166
Tonya Denise Gordon P049697
Shayla Evonne Gray P533766
Sarah E Hackman P526874

John Austin Hardee P079557
Stormie Lee Hatem P123616
Clayton T Haynes P122399
Fatasha Ann Hensley P530170
Christopher D Heres P024658
Alejandro Hernandez P510915
Savannah Leigh Hester P122483
Jacob Christopher Hilliard P513888
Vernon W Hilliard JR P024825
Kristopher Hinnant P073444
Trevor Daniel Hynes P530454
Adrienne N Jackson P081784
Alyssa Rae Jarvis P522365

Jacob Jernigan P526239

Marian F Johnson P005409

MedEx Medical Transport
Employee Roster 2021

Cerlification

Emergency Medical Technician
Emergency Medical Technician
Emergency Medical Technician
Paramedic

Emergency Medical Technician
Emergency Medical Technician
Emergency Medical Technician
Emergency Medical Technician
Advanced Emeargency Medical
Technician

Paramedic

Paramedic

Emergency Medical Technician
Paramedic

Emergency Medical Technician
Emergency Medical Technician
Emergency Medical Technician
Emergency Medical Technician
Emergency Medical Technician
Emergency Medical Technician
Emergency Medical Technician
Emergency Medical Technician
Paramedic

Emergency Madical Technician
Emergency Medical Technician
Paramedic

Paramedic

Emergency Medical Technician
Emergency Medical Technician
Emergency Medical Tecnnician
Emergency Medical Technician
Emergency Medical Technician
Emergency Medical Technician
Emergency Medical Technicizn
Emergency Medical Technician
Paramedic

Advanced Emergency Medical
Technician

Paramedic

Emergency Medical Tecnnician
Emergency Medical Technician
Emergancy Mediczl Technician
Emergency Medical Technician
Emergency Medical Technician

Paramedic
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Exp Date
10/31/2021

813112024
10/31/2023
313112025
2/28/2023
2/2812025
6/20/12022
713112024
813112022
51112025
5/31/2023
3/31/12022
513012025
1/31/12025
813112024
9130/2024
713112021
313172022
9/30/2024
1/31/2022
913012021
1213112021
11/30/2022
9/20/12021
13112025
713112022
1/31/2025
31312022
313112023
121772021
1013142021
91302024
4/30i2023
413012623
1/31/2024
71312024
8131)2024
3131/2023
713112024
9/30/2023
242912024
6/30/2024

2129/2024



Name

Seth Ryan Johnson P535377
Cassidy Ruby Jones P522973

Christopher A Jones P012724 SC041036
WV082488

Monica Kestler P5S04400

Lauren Ashleigh Kidd P116092

Franchesca King P108209
Donald Dewayne Knowles Jr. P527318

Amber Lasha Kocur P092963
Michael Blake Lamm P124015
Kristy Lawrence P530165

Ashley Carol Lazzara P124397
Erica Danielle Lee P533161
Veronika Livingston P106286
Caroline Nicole Locklear P125884
Halovyd Locklear P122461

Katrina Locklear P123552

Joseph Dillon Lowe P083729

Thomas scott Lowe PO85690

Mike Lowry P047120

Andrew Michael Madigan P521683
Heather N Martin P120013

Jacquelin L Martin P012584 WV082921
Jennifer Leah Martire P088455
Ronnie McDougald P121261
Stephanie B McNair P107440

Emilia Lee Medina P539741
Elizabeth Grace Michael P514539
Lindsay K Morris P082696

Darien Jerome Murphy Jr P519957
Klirissa H Ormond P072015

Darleen Outlaw P015153

Deborrah Ellen Pabst P515711

Cailyn Aliya Singh Pellegrino P527317
Timothy L Perry P031655

Alicia Piland P077565

Emily Sue Pridgen P522873

Hannah Mikel Rabon P503327

MedEx Medical Transport
Employee Roster 2021

Certification

Emergency Medical Technician
Emergency Medical Technician

Paramedic

Emergency Medical Technician
Emergency Medical Technician
Emergency Medical Technician
Emergency Medical Technician
Emergency Medical Technician
Emergency Medical Technician
Emergency Medical Technician
Emergency Medical Technician
Emergency Medical Technician
Emergency Medical Technician
Emergency Medical Technician
Emergency Medical Technician
Paramedic

Paramedic

Emergency Medical Technician

Emergency Medical Technician
Emergency Medical Technician
Paramedic

Emergency Medical Technician
Emergency Medical Technician
Emergency Medical Technician
Emergency Medical Technician

Emergency Medical Technician

Emergancy Medical Technician
Emergency Medical Technician
Emergency Medical Technician
Emergency Medical Technician
Emergency Medical Technician
Emergency Medical Technician
Emergency Madical Technician
Emergency Medical Technician

Emergency Medical Techiician
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Exp Date

1213112024
3131/2024

713112022

10131/2022
3131/2025
12/31/2023
G/30/2024
9/30/2023
413012023
9/30/2024
113112022
12/31/2024
5131/2023
113172022
113172022
6/30/2023

8/31/2022

11/30/2023

1/31/2024
6130/2025
12/31/2023
9/30/12024
413012022
713112023
313172025

8131/2023

12/131/2024
913012021
813112024
513112023
5/31/2024
A130/2022
31312023
613112024

5131/2023



Kevin Uriel Ramirez P121426

Name
Orlando Ramos P099186

Christopher Ryan Reason P101606
Abdullah Soul Reaves P530098

Brian E Rendon P039070

Alexis Corrin Richardson P506877
Wilbert L Ricks JR P028054
Jeffery David Rivers P062183
Brittany S Roberts P121099
Jessica Roberts P507324

Zindi Cristel Rochin-Garcia P119230
Angela D Roycroft P047410
Brandon M Rumpf P121807
Devin William Sabatino P531315
Alex Daniele Salvaggio P533077
Ashley D Sawyer P067434
Marissa Joy Schmidt P533389
John R Schroeder PO05019
Shawn Russell Sellew P524384
Jake Mathew Selwanes P535845
Sara Jessica Selwanes P535840
Madiha Siddiqui P528238

Katrina Sigmon P027225

William F Simmons P051206
Luke Bobby Sine P501906

Logan Joesph Skelson P528191
Justin M Smith P089835
Matthew Brandon Smith P532708

Montay Ramsey Smith P124042 SC525978

WV526153

Deven Snyder P518347

Shannon Nicole Snyder P115692
Johnetite R Spear P013962

Harper Savannah Spell P517880
Eugene Stanley P510449

David R Stelzner Sr P005546

Peter James Stoddard P095149
Taylor C Strickland P123625

Lindsey Brooke Summerlin P116456

Cameron Ryan Sutton P527622
Crystal Dawn Swinson P087638

MedEx Medical Transport
Employee Roster 2021

Emergzncy Medical Technician

Certification

Paramedic
Paramedit:

Emergency Medical Technician

Paramedic

Advanced Emergency Medical
Technician
Emergency Medical Technician

Emergency Medical Technician
Emergency Medical Tachnician
Emergency Medical Technician
Emergency Madical Technician
Emergancy Medical Technician
Emergency Medical Technician
Emergency Medical Technician
Emergency Medical Technician
Emergency Medical Technician
Emergency Medical Technician
Emergency Medical Technician
Emergency Medical Technician
Emergency Medical Technician
Emergency Medical Technician
Emergency Medical Technician
Emergency Medical Technician
Emergency Medical Technician
Emergency Medical Technician
Emergency Medical Technician
Emergency Medical Technician
Emargency Medical Technician

Paramedic

Emergency Medical Technician

Emergency Medical Techpician

E Yoy M I Tec

Emergency Medical Technician
Paramedic
Paramedic
Paramedic
Emergency Medical Technician
Emergency Medical Technician
Emergency Medical Tochnician

Paramedic
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Exp Date

713112021

5/31/2024
5/31/2023

12/3172021

1/31/2025
1013112024
12/31/2023

313112022
11/30/12021
10/31/2022

6/30/2024

2128/2023

713112021

913012024
12/31)2024

3/31/2025

2/28/2025

6/30/2021
11/30/2023

3/31/12025

313172023

713112024

4)20/2022
11/30/2021

630/2022

9130/12024
11/30/2022
12/31/2024

8131/2024

7131/2023
8/31/2021
1/3112023
713112023
5131/2024
5131/12023
113112023
212012022
§112025
1213112024

5/31/2023



Constance S Taylor P036759
Vada Michelle Taylor P504412

Name

Mitchell Patrick Terry P112490

Skylar Tetro P123563
David R. Thompson P088126

William Cole Tisdale P510399
Abigail Geneva Torres P529067
Alicia Michele Tripp P515899
Austin Reid Turnage P514236
Sharanya Uchil P519840
Lennie Vernet P509602
Flogster J.S. Vildor P125240
Franklin Morris Vittoe P027029

William Voyles JR P115855
Michael S Waite P062960

Phyllis S Warrick P089770

Robbin Matthew Weatherford P116905

Valerie Yvonne Webb P115343
John Anderson Whichard P112796
Colin Delton White P121020
Jeffrey D White P006246

Kenya Lakendra Williams P508116
William A Wrenn P093069

Daniel A Zimmerman P123180
nora gomez P521317

Kristy lieu P518821

liam tristian tew P520251

MedEx Medical Transport
Employee Roster 2021

Paramedic

Emergency Medical Technician

Certification

Emergency Medical Technician
[zmergency Medical Technician
Emergency Medical Technician
Emergency Madical Technician
Emergency Medical Technician
Emergency Medical Technician
Emergency Medical Technician
Emargency Medical Technician
Enllelgency Medical Technician
Emergency Medical Technician
Emeargency Medical Technician
Emergency Medical Technician
Paramedic

Emeigency Medical Technician
Paramedic

Emergency Medical Technician
Paramedic

Emergency Madical Technician

Emorgency Madical Technician
Emergency Medical Technician
Paramedic

Emergency Medical Technician
Emergency Medical Technician

Emergency Medical Technician
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12131/2021

713172022

Exp Date
212012025

1/31/2023
5130/2025
12/31/2022
3/31/2025
9/30/12023
6/30/2023
10/31/2023
2/28/2023
113112022
9/30/2024
131/2025
113112025
4120/2025
4130/2022
8/31/2021
63012022

1113072021

5131/2023
9130/2022
6/31/2023
113172024
11/20/2023

1213172023
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MedEx Medical Transport
Vehicle List 2021

Model Unit
VIN Year Name Permit |Expiration| PemitType Level Status

1FDSS3EP9ADA32493 2010 39 NC003419 | 6/30/2021 | Permanent EMT In Service
1GBHG396791170679 2009 13 NC001986 | 9/30/2022 | Permanent EMT In Service
1GBHG396X71240088 2007 31 NC001917 | 7/31/2022 | Permanent EMT In Service
1GBHG396X91143573 2009 38 NC003418 | 6/30/2021 | Permanent EMT In Service
1GBJG316881127366 2008 26 NCO003420 | 6/30/2021 | Permanent EMT In Service
1GBZGHCL1G1241209 2016 46 NC004310 | 10/31/2022 | Permanent EMT In Service
1GBZGHCL1G1241839 2016 47 NC004307 | 10/31/2022 | Permanent EMT In Service
1GBZGHCL5G1239964 2016 50 NC004306 | 10/31/2022 | Permanent EMT In Service
1GBZGHCL8G1240686 2016 48 NCO004309 | 10/31/2022 | Permanent EMT In Service
1GBZGHCL9G1240177 2016 49 NC004308 | 10/31/2022 | Permanent EMT In Service
1GD675CL6B1133640 2011 101 NC001916 | 7/31/2022 | Permanent EMT In Service
1GHBHG396191167485 2009 11 NC000669 | 3/31/2022 | Permanent EMT In Service
3D6WD66L59G529790 2008 107 NC004311 | 10/31/2022 | Permanent EMT In Service
1FDSS3FLXEDBO7138 2014 21 NCO004773 | 6/30/2023 | Permanent EMT In Service
1FDUF4GTABECA48177 2011 113 NCO003394 6/31/2022 | Permanent EMT In Service
1FDUFAGTOHEC98629 2017 100 NCO005391 | 8/31/2023 | Permanent EMT In Service
1FDWE3FN9MDC16262 2020 114 NC005742 | 5/31/2023 | Permanent EMT In Service
1FDWE3FS8KDC33315 2019 116 NC005715 | 8/31/2022 | Permanent | Paramedic | In Service
1FDWE3FSXJDC37400 2018 45 NCO004331 | 12/31/2022 | Permanent EMT In Service
1FDYR2CM2HKA98981 2017 51 NCO002595 | 4/30/2023 | Permanent EMT In Service
1FDYR2CM3HKA42306 2017 52 NC002596 | 4/30/2023 | Permanent EMT In Service
1GB3G2CLOB1151206 2011 115 NCO005356 | 9/30/2022 | Permanent EMT In Service
1GB6G2BL3A1180177 2011 55 NC004856 | 10/31/2021 | Permanent EMT In Service
1GB6G5C19C1202556 2012 34 NC002556 | 2/28/2023 | Permanent | Paramedic | In Service
1GB6G5CL6C1168995 2012 102 NC004268 | 6/31/2022 | Permanent EMT In Service
1GB6GS5CL8F1155816 2015 112 NC005349 | 4/30/2022 | Permanent | Paramedic | In Service
1GB6G5CL9F1157932 2015 11 NC003393 | 5/31/2022 | Permanent EMT In Service
1GB9G5B61A1133108 2010 19 NC004342 | 3/31/2023 | Permanent EMT In Service
1GBO9G5B62A1116642 2010 29 NC004341 2/28/2023 | Permanent EMT In Service
1GB9G5B18A1180528 2010 24 NC004267 5/31/2022 | Permanent EMT In Service
1GBE4V1257414183 2007 1 NC002831 5/31/2023 | Permanent EMT In Service
1GBHG396391152907 2009 23 NC004794 | 9/30/2023 | Permanent EMT In Service
1GBHG396391152924 2009 17 NCO004795 | 9/30/2023 | Permanent EMT In Service
1GBHG396391170274 2009 14 NCO001650 | 9/30/2022 | Permanent EMT In Service
1GBHG396491168372 2010 25 NC004895 | 3/31/2022 | Permanent EMT In Service
1GBHG396891173526 2009 15 NCO001672 | 4/30/2023 | Permanent EMT In Service
1GBJG316081191384 2008 110 NC002556 | 4/30/2022 | Permanent | Paramedic | In Service
1GBJK34607E578275 2007 28 NC004768 | 6/30/2021 Permanent EMT In Service
2C4JRGAG7ER428563 2014 27 NC004108 | 9/30/2023 | Permanent EMT In Service
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<5,

VIN
1FDBRICG1LKB75262
1FDBR1CG1MKA38887

1FDBR1CG2LKB80762
1FDBR1CG2LKB80793
1FDBR1CG6ELKB80795
1FDKE30FOVHB11121
1FDWE3FN1IMDC35064

MedEx Medical Transport
Vehicle List 2021

1GBHG396191168460
1GBHG396591168753
1GBHG396X91143573
1GBJG316171203573
3C6LRVDG6MES40318
3C6LRVDGOMES40328
3D6WC6EL9AG127831

Maodel Unit
Year Name Permit  Expiration
2020 65 NC005389  8/31/2023
2021 66 NC005552  9/30/2023
2020 64 NCO005551 9/30/2023
2021 68 NC005553  9/30/2023
2020 69 NCO006554  9/30/2023
1997 30 NC000943  10/31/2021
2021 121 NC005743  5/31/2023
2009 16 NC001978  9/30/2022
2009 22 NC000677  5/31/2022
2009 38 NC003418  6/30/2023
2007 32 NCO001985  9/30/2022
2021 71 NC005555  9/30/2023
2021 72 NCO05556  9/30/2023
2010 106 NC004287 | 7/31/2022

Permit
Type
Permanent

Permanent

Permanent
Permanent
Permanent
Permanent

Permanent

Permanent
Permanent
Permanent
Permanent
Permanent
Permanent

Permanent

Level
EMT

EMT

EMT
EMT
EMT
EMT
EMT

EMT
EMT
EMT
EMT
EMT
EMT
EMT

Status
In Service

In Service

In Semvice
In Service
In Service
In Service

In Service

In Service
In Service
In Service
In Service
In Service
In Service

In Service
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e MEDEMED-01 OKAY
ACORD CERTIFICATE OF LIABILITY INSURANCE oA Y

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

=SLOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
RESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: |f the certificate holder Is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certaln policies may require an endorsement. A statement on

this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PROPUCER ONTACT
Valley Forge Captive Advisors PHONE FAX
630 reedgm Bupslness Center Drive JEALC ['l‘f' Ex): (610) 458-3659 | (AIG, o):{484) 965-9627
's(}:lteg?g | Aiftfkss:
ng rUBSla' PA 18408 INSURER(S) AFFORDING COVERAGE NAIC #
INSURER A ; Coverys Specialty Insurance Company 15686
INSURED insurer 8 ; Old Republic Insurance Company 124147
MedEx Medical Transport Service, Inc. INSURERC :
802 E Memorial Drive INSURERD :
Ahoskie, NC 27910
INSURERE ;
INSURER F:
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN {SSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR TYPE OF INSURANCE Al POLICY NUMBER RO | (BN o) LMITS
A | X | COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE s 1,000,000
| cLams-MADE ['_i] OCCUR 005NC000026323 6/6/2021 | 6/6/2022 | DAMAGE TORENTED s 100,000
] MED EXP (Any ong person) $ 5,000
] PERSONAL & ADV INURY | ¢ 1,800,000
| GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE s 3,000,000
| X | poLicy I:l B D LoG PROBUCTS - COMPIOP AGG | § 3,000,000
| /| OTHER: s
L AUTOMOBILE LIABILITY | GOMEINEDSNCLELMT o 1,000,000
_)_(__ ANY AUTO MWTB 313922 6/M/2021 6/1/2022 | popILY INJURY (Per person) | §
QWNED SCHEDULED
|| AUTOS ONLY AUTOS BODILY INJURY {Per sccident) | $
|| RO onwy KONV Bor Beony ACE $
3
A [ X|umereLatms | X | occur EACH OCCURRENCE s 2,000,000
EXCESS LIAB CLAIMS-MADE 005NC000026323 6/6/2021 6/6/2022 AGGREGATE s 2,000,000
pep | | remenmions $
B |workers coMpENSATION X[ EER OTH-
AND EMPLOYERS® LIABILITY STATUTE. ER
ANY PROPRIETORPARTNEREXECUTIVE. L2 MWG 313921 61112021 | 6M/2022 [ Lrchacoment . 1,000,000
RFFISER/MEM?‘IEF EXCLUDED? NIA 1,000,000
andatory In HH) EL. DISEASE - EA EMPLOYEE] § einindd
Ifyes, describo under 1,000,000
DESCRIPTION OF OPERATIONS below EL. DISEASE - POLICY LIMIT | § Ehnduintd
A [Commercial Excess/Um 005NC000026323 6/6/2021 6/6/2022 |CSL 1,000,000
DESCRIPTION OF OPERATIONS / LOCATIONS / VERICLES (ACORD 101, Additlonal Remarks Schadut may be sttached Hf mors space is requirad)
_CERTIFICATE HOLDER CANCELLATION
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
7~ M THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
: Wilson County EMS ACCORDANCE WITH THE POLICY PROVISIONS.
1817 Glendale Drive
Wilson, NC 27893-4401
AUTHORIZED REPRESENTATIVE
, G-
ACORD 25 (2016/03) © 1988-2015 ACORD CORPORATION. All rights reserved,

The ACORD name and logo a?wistemd marks of ACORD



Attachment 5

Educational Plan

Beaufort County Franchise Application



MedEx Medical Transport

Educational Plan

EMT- Basic
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MODULE 1 PREPARATORY
Lesson 1-1 Introduction to Emergency Medical Care
Familiarizes the EMT-Basic candidate with the introductory aspects of emergency
medical care. Topics covered include the Emergency Medical Services system, roles
and responsibilities of the EMT-Basic, quality improvement, and medical direction.
Lesson 1-2 Well-8eing of the EMT-Basic
Covers the emotional aspects of emergency care, stress management, introduction to
Critical Incident Stress Debriefing (CISD), scene safety, body substance isolation (BSI),
personal protection equipment (PPE), and safety precautions that can be taken prior to
performing the role of an EMT-Basic.
Lesson 1-3 Medical/Legal and Ethical Issues
Explores the scope of practice, ethical responsibilities, advance directives, consent,
refusals, abandonment, negligence, duty to act, confidentiality, and special situations
such as organ donors and crime scenes. Medical/legal and ethical issues are vital
elements of the EMT-Basic's daily life.
Lesson 1-4 The Human Body
Enhances the EMT-Basic's knowledge of the human body. A brief overview of body
systems, anatomy, physiology and topographic anatomy will be given in this session.
Lesson 1-5 Baseline Vital Signs and SAMPLE History
Teaches assessing and recording of a patient's vital signs and a SAMPLE history.
Lesson 1-6 Lifting and Moving Patients
Provides students with knowledge of body mechanics, lifting and carrying techniques,
principles of moving patients, and an overview of equipment. Practical skills of lifting
and moving will also be developed during this lesson.

Lesson 1-7 Evaluation: Preparatory Module

Conduct a written and skills evaluation to determine the student's level of achievement
of the cognitive, psychomotor and affective objectives from this module of instruction.
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MODULE 2 AIRWAY

Lesson 2-1 Airway

Teaches airway anatomy and physiology, how to maintain an open airway, pulmonary
resuscitation, variations for infants and children and patients with laryngectomies. The
use of airways, suction equipment, oxygen equipment and delivery systems, and
resuscitation devices will be discussed in this lesson.

Lesson 2-2 Practical Skills Lab: Airway
Provides supervised practice for students to develop the psychomotor skills of airway
care. The use of airways, suction equipment, oxygen equipment and delivery systems,
and resuscitation devices will be included in this lesson.

Lesson 2-3 Evaluation: Airway Module

Conduct a written and skills evaluation to determine the student's level of achievement
of the cognitive, psychomotor and affective objectives from this module of instruction.
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MODULE 3 PATIENT ASSESSMENT

Lesson 3-1 Scene Size-Up
Enhance the EMT-Basic's ability to evaluate a scene for potential hazards, determine
by the number of patients if additional help is necessary, and evaluate mechanism of
injury or nature of iliness. This lesson draws on the knowledge of Lesson 1-2.

Lesson 3-2 Initial Assessment
Provides the knowledge and skills to properly perform the initial assessment. In this
session, the student will learn about forming a general impression, determining
responsiveness, assessment of the airway, breathing and circulation. Students will
also discuss how to determine priorities of patient care.

Lesson 3-3 Focused History and Physical Exam - Trauma Patients
Describes and demonstrates the method of assessing patients' traumatic injuries. A
rapid approach to the trauma patient will be the focus of this lesson.

Lesson 3-4 Focused History and Physical Exam - Medical Patients
Describes and demonstrates the method of assessing patients with medical complaints
or signs and symptoms. This lesson will also serve as an introduction to the care of
the medical patient.

Lesson 3-5 Detailed Physical Exam

Teaches the knowledge and skills required to continue the assessment and treatment
of the patient.

Lesson 3-6 On-Going Assessment

Stresses the importance of trending, recording changes in the patient's condition, and
reassessment of interventions to assure appropriate care.

Lesson 3-7 Communications
Discusses the components of a communication system, radio communications,

communication with medical direction, verbal communication, interpersonal
communication, and quality improvement.
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i Lesson 3-8 Documentation
Assists the EMT-Basic in understanding the components of the written report, special
considerations regarding patient refusal, the legal implications of the report, and
special reporting situations. Reports are an important aspect of pre-hospital care. This
skill will be integrated into all student practices. '

Lesson 3-9 Practical Skills Lab: Patient Assessment

Integrates the knowledge and skills learned thus far to assure that the student has the
knowledge and skills of assessment necessary to continue with the management of
patients with medical complaints and traumatic injuries.

Lesson 3-10  Evaluation: Patient Assessment Module

Conduct written and skills evaluation to determine the student’s level of achievement of
the cognitive, psychomotor and affective objectives from this module of instruction.

237



MODULE 4 MEDICAL/BEHAVIORAL EMERGENCIES AND
OBSTETRICS/GYNECOLOGY

Lesson 4-1 General Pharmacology
Provides the student with a basic knowledge of pharmacology, providing a foundation
for the administration of medications given by the EMT-Basic and those used to assist
a patient with self-administration.

Lesson 4-2 Respiratory Emergencies
Reviews components of the lesson on respiratory anatomy and physiology. it will also
provide instruction on assessment of respiratory difficulty and emergency medical care
of respiratory problems, and the administration of prescribed inhalers.

Lesson 4-3 Cardiovascular Emergencies
Reviews of the cardiovascular system, an introduction to the signs and symptoms of
cardiovascular disease, administration of a patient's prescribed nitroglycerin, and use
of the automated external defibrillator.

Lesson 4-4 Diabetes/Altered Mental Status
Reviews of the signs and symptoms of altered level of consciousness, the emergency
medical care of a patient with signs and symptoms of altered mental status and a
history of diabetes, and the administration of oral glucose.

Lesson 4-5 Allergies

Teaches the student to recognize the signs and symptoms of an allergic reaction, and
to assist the patient with a prescribed epinephrine auto-injector.

Lesson 4-6 Poisoning/Overdose

Teaches the student to recognize the signs and symptoms of poisoning and overdose.
Information on the administration of activated charcoal is also included in this section.

Lesson 4-7 Environmental Emergencies
Covers recognizing the signs and symptoms of heat and cold exposure, as well as the
emergency medical care of these conditions. Information on agquatic emergencies and
bites and stings will also be included in this lesson.

Lesson 4-8 Behavioral Emergencies
Develops the student’s awareness of behavioral emergencies and the management of

the disturbed patient. Restraining the combative patient will also be taught in this
lesson.

238



Lesson 4-9 Obstetrics/Gynecology

Reviews the anatomical and physiological changes that occur during pregnancy,
demonstrate normal and abnormal deliveries, summarize signs and symptoms of
common gynecological emergencies, and neonatal resuscitation.

Lesson 4-10 Practical Skills Lab; Medical/Behavioral Emergencies and
Obstetrics/Gynecology

Draws on the knowledge and skills learned thus far in this practical lab. Students will
be given the opportunity to assess and treat a variety of patients with various medical
complaints. '

Lesson 4-11  Evaluation: Medical/Behavioral Emergencies and
Obstetrics/Gynecology

Conducts a written and skills evaluation to determine the student's level of achievement
of the cognitive, psychomotor and affective objectives from this module of instruction.
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MODULE 5 TRAUMA

Lesson 5-1 Bleeding and Shock

Reviews the cardiovascular system, describes the care of the patient with internal and
external bleeding, signs and symptoms of shock (hypo perfusion), and the emergency
medical care of shock (hypo perfusion).

Lesson 5-2 Soft Tissue Injuries
Continues with the information taught in Bleeding and Shock, discussing the anatomy

of the skin and the management of soft tissue injuries and the management of burns.
Techniques of dressing and bandaging wounds will also be taught in this lesson.

Lesson 5-3 Musculoskeletal Care

Reviews of the musculoskeletal system before recognition of signs and symptoms of a
painful, swollen, deformed extremity and splinting are taught in this section.

Lesson 5-4 Injuries to the Head and Spine
Reviews the anatomy of the nervous system and the skeletal system. Injuries to the
spine and head, including mechanism of injury, signs and symptoms of injury, and
assessment. Emergency medical care, including the use of cervical immobilization

devices and short and long back boards will also be discussed and demonstrated by
the instructor and students. Other topics include helmet removal and infant and child

considerations.
Lesson 5-5 Practical Skills Lab: Trauma

Provides practice of the assessment and management of patients with traumatic
injuries.

Lesson 5-6 Evaluation: Trauma Module

Conducts a written and skills evaluation to determine the student's level of achievement
of the cognitive, psychomotor and affective objectives from this module of instruction.
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MODULE 6 INFANTS AND CHILDREN

Lesson 6-1 Infants and Children
Presents information concerning the developmental and anatomical differences in
infants and children, discuss common medical and trauma situations, and also covered

are infants children dependent on special technology. Dealing with an ill or injured
infant or child patient has always been a challenge for EMS providers.

Lesson 6-2 Practical Skills Lab: Infants and Children

Provides the EMT-Basic student with the opportunity to interact with infants and
children, and to practice the knowledge and skills learned thus far concerning this

special population.
Lesson 6-3 Evaluation: Infants and Children

Conduct a written and skills evaluation to determine the student's level of achievement
of the cognitive, psychomotor and affective objectives from this module of instruction.
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MODULE 7 OPERATIONS

Lesson 7-1 Ambulance Operations

Presents an overview of the knowledge needed to function in the pre-hospital
environment. Topics covered include responding to a call, emergency vehicle
operations, transferring patients, and the phases of an ambulance call.

Lesson 7-2 Gaining Access

Provides the EMT-Basic student with an overview of rescue operations. Topics
covered include roles and responsibilities at a crash scene, equipment, gaining access,
and removing the patient.

Lesson 7-3 Overviews

Provides the EMT-Basic student with information on hazardous materials, incident
management systems, mass casualty situations, and basic triage.
Lesson 7-4 Evaluation: Operations

Conduct a written and skills evaluation will be done to determine the student's level of
achievement of the cognitive, psychomotor and affective objectives from this module of
instruction.
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Beaufort County Franchise Application
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Beaufort County
Agenda Abstract

Meeting Date: 1/3/2022

Agenda Section: Item for Discussion

Presenter: Chris Newkirk,Deputy Director, BC Emergency
Services
Agenda Title: USFA Assistance to Firefighters Grant Application

Summary of Information: Beaufort County Emergency Services is currently pursuing a grant totaling
$1,095,261 from FEMA'’s Assistance to Firefighters Grant (AFG). If awarded, these funds would provide
each of our County’s fire and EMS departments with P25 compliant handheld VIPER radios. The
addition of these radios would enhance the communication abilities of our first responders, while also
placing them in a better position to adapt to rapidly evolving communications network.

*AFG is a 90/10 grant. Each Fire and EMS agency has agreed to pay the 10% match for the radios
they would receive from this grant.

Submitter Recommendations/Motions: Receive presentation from Beaufort County Emergency
Services staff.

Attachments:
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Beaufort County
Agenda Abstract

Meeting Date: 1/3/2022

Agenda Section: ltem for Discussion
Presenter: Anita Radclife, Finance Director

Agenda Title: Finance Report

Summary of Information: The County Finance Officer will present financial information to the Board of
Commissioners.

Submitter Recommendations/Motions: Information only.

Attachments:
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Beaufort County
Agenda Abstract

Meeting Date: 1/3/2022

Agenda Section: Item for Discussion
Presenter: Brian Alligood, County Manager

Agenda Title: County TV Channel and Broadband Update

Summary of Information: An update will be given regarding the County television channel and
broadband.

Submitter Recommendations/Motions: Information.

Attachments:
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Beaufort County
Agenda Abstract

Meeting Date: 1/3/2022
Agenda Section: Item for Decision
Presenter: Brian M. Alligood, Manager

Agenda Title: Courthouse Security Agreement Renewal

Summary of Information: AlliedUniversal provides courthouse security services. Attached is a
request from John Meadows, Client Manager, for a new 3-year agreement. The agreement includes an
hourly adjustment for security officers based on a market study (also attached) and includes, like prior
agreements, an annual increase for provision of services. If approved, the agreement will be effective
January 1, 2022.

Alternatives: 1. End use of courthouse security services.
2. Negotiate agreement with Sheriff's Office to provide services.

Fiscal Impact: Based on proposed rates the annual increase is $22,652.

Submitter Recommendations/Motions: Approve new 3-year agreement with AlliedUniversal for
courthouse security services in accordance with the attached agreement.

Attachments:
1. Allied Universal Market Study and Proposed Agreement
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Brian Alligood

From: Meadows, John <John.Meadows@aus.com>

Sent: Friday, December 10, 2021 1:44 PM

To: Brian Alligood

Subject: Proposal for Increase Beaufort County Courthouse Officers

Attachments: Greenville Security_Guard_Greenville 10 8 21.pdf; Greenville
Security_Supervisor_Greenville 10 8 21.pdf; Proposal for Beaufort CH $11 and
$13.00.docx

Hello Brian,

| apologize for taking so long to get you these numbers, | came down with covid and it took me out for about
15 days. | have attached wage analysis for Greenville (Washington was not available) showing our target rate
for officers should be $12.15 and $16.60 for the Supervisor.

While | think that is a little too big of a jump, | am proposing we move our officers to $11 an hour which puts
us at the 50% range and $13 for the supervisor that will put him close to the 25% range. Unfortunately, these
officers have not seen an increase since 2018 (not your fault) and we have fallen well behind the ball where
the labor and hiring market currently is. | believe this jump to these wages will raise morale and allow us to
hire in the future if one of our officers do decide to leave.

Please let me know if you approve of the attached humbers and | will be glad to put these on a contract for us.

Thank you sir,

John NMeadows
Client Manager

Allied Universal
C: 657.328.1636 | john.meadows@aus.com
www.AUS.com

R w g ”’
(.a.u__.EDUNIVERSAL

There for you.

This e-mail transmission and any documents, files or previous e-mail messages attached to it, are confidential and are protected by the attorney-client privilege
and/or work product doclrine. Any and afl rights to confidentiality and privilege are not waived, and are hereby specifically preserved. If you are not the intended
recipient, or a person responsible for defivering it to the intended recipient, you are hereby notified that any review, disclosure, retention, copying, dissemination,
distribution or use of any of the information contained in, or attached ta this e-rnail transmission is STRICTLY PROHIBITED. If you have received this transmission
in error, please immediately notify me by return email or by telephone at the above number and delete the original message and its attachments from your system.
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PayScale Market Report

Job: Greenville, NC - Greenville, NC

Job Code: Greenville, NC
Job Title: Greenviile, NC

R
E D U N l v E R S A I_ Labor Market: Greenville, North Carolina, United States

There f0f you, Years of Experience: 1

Report Date: Friday, October 8, 2021

Company: Allied Universal
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PayScale Market Report
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Job: Greenville, NC - Greenvile, NC

Compensation Summary

This PayScale compensation report represents a snapshot of market results for the position Greenville, NC - Greenville, NC
and location Greenville, North Carolina, United States. To ensure the most accurate report, confirm that the PayScale Job

and profile details on the following page describe this position and labor market accurately.

Hourly Rate
$13

$0 it - £dat VS e -
50th  75th

Hourly Rate
10th: $9.29

25th: $10.08
50th: $11.02

90th

Average: $11.07
100% Reported

Bonus

10th: $43.73
35th: $116.91
50th: $280.63

" 90th: $1,147

Average: $320.01

5% Reported

May not be reproduced without permission from PayScale Inc. © 2021

251

Page 2 of 6



PayScale Market Report
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Job: Greenville, NC - Greenvile, NC

Job Summary

Respond to alarms and emergency situations. Make periadic tours to check for irregularities and to inspect protection devices and
fire control equipment, Greet incoming guests and tenants, providing information regarding the site and surrounding area as
requested by visitors, Guard and monitor premises to prevent theft, property destruction, violence or rules and safety violations.
Perform fire prevention, safety and maintenance tasks and parking/traffic enforcement, Typlcal years experience in field of 1 year.
Typically holds GED or High School Diploma. Supervisory Role: No, Skifls/Spedialties include Patrol, CCTV, Access Control,

Customer Setrvice, Safety Compliance,

Answers to Compensable Factors

Ordered by matching precedence

1.

—
O

May not be reproduced without permission from PayScale Inc. © 2021
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PayScale Job Title: Security Guard

Location: Greenvile, North Carolina Metropoltan Area
Industry: Security Guards or Patrol Services

Years Experlence in Field/Career: 1
Certification/License: -Not Specified-

Avg. Size of Competing Organizations: 2500
Organization Type: Company

Degree: GED or High School Diploma

Government Contractor: No

Supetvisory Role: No

Skill/Specialty: Patrol, CCTV, Access Control, Customer Service, Safety Compliance

Report Stats
Report date: October 8, 2021

Effective date; September 8, 2021
Algorithm version: 2020,03

Profiles analyzed: 3,982

Report rating (1 to 5): 5.0. Pay is highly
consistent for this job in this labor market.
Use this report with confidence.

Page 3 of 6
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PayScale Market Report 3537 PayScale

Joh: Greenvile, NC - Greenvilie, NC

Benefits Summary

The following chart lists popular benefits for the position Greenville, NC - Greenville, NC and location Greenville, North
Carolina, United States. The percentages represent the distribution of data collected from individuals who have reported

receiving such benefits from their employers.

=] None

=] Dental, Medical / Health & Vision
B8 Medical / Health

Dental & Medical / Health

21 Medical / Health & Vision

Other Popular Benefits for this Position:

:s:ee h g;;: ent Recelved = Paid Holidays / Vacation
Dental, Medical / Health & Vision 25% : :gi(llgsurance/Dlsablhty
e e o m Paid Sick Leave

Dental & Medical / Health 5% 4 Holld d Sl
Medical / Health & Vision 3% m Paid Hollday and Sick Leave

Page 4 of 6
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PayScale Market Report 3s38 ; Ayocale
Job: Greenville, NC - Greenvile, NC
Hourly Rate By Experience
$18.00
[&] 90th Percentile
$16.001 - 75th Percentie
$14.00 50th Percentile
25th Percentie
$12,00 7 10th Percentle
$10.00
$8.00
5 o 5 5 ge
4y° ke ¥ o ©
N eﬁx\\ﬁ‘ \rot 410° ot o %
Percent 10th 25th 50th 75th 90th
Hourly Rate ~ Your
Search $9.29 $10.08 $11.02 $12.15 $13.50
Less than 1 year 17.2% $9.21 $9.98 $10.91 $12.02 $13.35
1 to 2 years 22.9% $9.41 $10.21 $11.18 $12.33 $13.72
3 to 5 years 22.1% $9.61 $10.44 $11.45 $12.67 $14.15
6 to 9 years 17.0% $9.77 $10.64 $11.70 $13.01 $14.61
10 years or more 20.9% $9.94 $10.91 $12.14 $13.72 $15.77
May not be reproduced without permisslon from PayScala Inc, © 2021 Page 50of 6
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PayScale Market Report

Job: Greenville, NC - Greenvile, NC

Methodology

B e
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Survey Proprietary Largest Salary Cloud Business
Technology Data & Mode! Database in the World Sottware Repoits

Data Collection
At PayScale, we administer the largest real-time salary survey in the world with more than 250,000 new survey records being

added every month for positions from every industry, company size and location. Our database of more than 55 million salary
profiles is updated nightly to reflect the most detailed, up-to-date compensation information available.

We collect data 24/7/365 from visitors to our website, www.payscale.com. They come for many reasons, but mostly to prepare to
ask for a raise, evaluate a job offer, or just to know how they stack up against others in similar positions,

Data Validation

Data Filtration
Profiles are reviewed using advanced, patent-pending algorithms to check for outliers or illogical data sequences before

being used in our reports. Any data profile deemed questionable, incomplete, outside expectations or duplicated is
discarded and not used in calculating compensation.

Defend Against Attempts to "Stuff the Ballot Box"

Our validation algorithm automatically detects and rejects excessive data coming from any one person or IP address.

Standardize the Data
You say "computer programmer," I say "software developer.” PayScale technology normalizes data across multiple attributes

to recognize that we're talking about the same job.

Data Accuracy
Our research has shown that our market data is not only within expected ranges, but is more accurate than repotts from

other data providers. This Is because the reported data is more precisely matched to both the type and size of organization,
and the skills and experience of the position.

Data Analysis and Reporting

Individual profiles are maintained in our database in their entirety, preserving the detalled data points that make each record
unique. Our software does not modify or blend profile data, use inflation or cost-of-living adjustments, or age data. This way, we
help you avoid the shortcomings of traditional surveys that use "averages of averages" or "surveys of surveys" approaches to

market data reporting.

Market Match™

The MarketMatch™ algorithm looks at more than 250 compensable factors and the relationships between those factors when
finding the ideal matches for positions. For example, it has the intelligence to identify the facts that most emplayers pay more for
employees with more experience or who are located in large urban areas. Even with as much data as we have (more than 15,000
job titles), there can still be gaps and in those cases, MarketMatch makes sophisticated mathematical predictions to get the

answers you need.

Page 6 of &
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PayScale Market Report

Job: Greenville NC Sup - Greenville
NC Sup

Job Code: Greenville NC Sup

E D U N I v E R S A Ls“ Job Title: Greenville NC Sup
ﬁ There for you.

]

R
ﬂ.‘/
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Labor Market: Greenville, North Carolina, United States

Years of Experience: 3

Report Date: Friday, October 8, 2021

Company: Allied Universal
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PayScale Market Report
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Job: Greenville NC Sup - Greenvile NC Sup

Compensation Summary

This PayScale compensation report represents a snapshot of market results for the position Greenville NC Sup - Greenville

NC Sup and location Greenville, North Carolina, United States. To ensure the most accurate report, confirm that the
PayScale Job and profile details on the following page describe this position and labor market accurately.

10th: $12.23
25th: $13.38
50th: $14.85

- 00th: $18.55

Average: $14.92
93% Reported

90th: $1,

10th: $72.15
25th: $165.68
50th: $385.28

Average: $451.45
69 Reported

Hourly Rate Bonus Base Salary
$19 $2K $39K
$12 $1K $26K
$6 5608 $13K
0 40 Az BB 0
10t 25th  50th  75th  90th
Hourly Rate Bonus Base Salary

10th: $25,432
25th: $27,839
50th: $30,896

90th: $38,575
Average: $31,039

7% Reported

May not be reproduced without permission from PayScale Inc, © 2021

257

Page 2 of 6



s¢ PayScale

PayScale Market Report 31 I Aty

Job: Greenville NC Sup - Greenvifle NC Sup

Job Summary

Supervise security personnel and manage operational activities. Plans in the areas of security, safety, life safety, hazardous
materials, emergency preparedness, utilities and equipment, Create and implement security standards, policies and procedures.
Typical years experience in field of 3 years. Typically holds GED or High School Diploma. Supervisory Role: Yes, Number
Supervised: 8 people. Highest Level Managed: Individual/Professional Level. People Management Tasks: Mentor and advise,
Assign and evaluate work, Review performance annually. Signing Authority: No. Skills/Specialties include Emergency Response,
People Management, Risk Management / Risk Control, Safety Compliance, Security Policies and Procedures, Security Risk

Management.

Answers to Compensable Factors Report Stats

Ordered by matching precedence

1.

10,

11,
12,
13.
14,
15,

May not be reproduced without permission from PayScale Inc, © 2021
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Report date: October 8, 2021

Effective date: September 8, 2021
Algorithm version: 2020.03

Profiles analyzed: 814

Industry: Security Guards or Patrol Services Report rating (1 to 5): 5.0. Pay is highly
consistent for this job in this labor market.
Use this report with confidence.

PayScale Job Title: Security Supervisor

Location: Greenville, North Carolina Metropoltan Area

Years Experience in Field/Career: 3
Certification/License: -Not Specified-
Signing Authority: No

Organization Type: Company

Skil/Specialty : Emergency Response, People Management, Risk Management / Risk Control,
Safety Compliance, Security Policies and Procedures, Security Risk Management

Avg. Size of Competing Organizations: 2500

Peopk Management Tasks: Mentor and advise, Assign and evaluate work, Review
performance annualy

Number Supervised: 8

Highest Level Managed: Individual/Professional Level
Degree: GED or High School Diploma

Government Contractor: No

Supervisory Role: Yes

Page3of6
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Job: Greenville NC Sup - Greenville NC Sup

Benefits Summary

The following chart lists popular benefits for the position Greenville NC Sup - Greenville NC Sup and location Greenville,
North Carolina, United States. The percentages represent the distribution of data collected from individuals who have

reported receiving such benefits from their employers.

Benefit Percent Received
None 49%

Dental, Medical / Health & Vision 38%

Medical / Health 9%

Dental & Medical / Health 4%

None

Dental, Medical / Health & Vision
Medical / Health

Dental & Medical / Health

Other Popular Benefits for this Position:

s Paid Holidays / Vacation

401(k)

Life Insurance/Disability
Education/Training/Tuition/Certification
Reimbursement

Paid Sick Leave

May nat be reproduced without permisslon from PayScale Inc, © 2021
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Job: Greenville NC Sup - Greenville NC Sup
Hourly Rate By Experience
$26.00
$24.00 B 90th Percentie
$22.00 75th Percentile
420,00 - - 50th Percentie
$18.00 - 25th Percentie
$16.00 4 EF] 10th Percentile
$14.00 -
$12.00 4
$10.00
e3? Wﬁ & & ge
9y G 0(“\
o + e v
Percent 10th 25th 50th 75th 90th
Hourly Rate - Your
Search $12.23 $13.38 $14.85 $16.60 $18.55
Less than 3 years 18.4% $11.82 $12.92 $14.33 $15.99 $17.82
3 to 5 years 20.6% $12.45 $13.64 $15.15 $16.96 $19.00
6 to 9 years 21.5% $12.82 $14.07 $15.68 $17.63 $19.86
10 to 15 years 19.9% $13.16 $14.49 $16.22 $18.36 $20.88
16 years or more 19.6% $13.79 $15.33 $17.40 $20.14 $23.70
May not be reproduced without permission from PayScale Inc, © 2021 Page 5of 6
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PayScale Market Report

Job: Greenville NC Sup - Greenville NC Sup

Methodology

........................

Sutvey Proprietary Largest Salary Cloud Business
Technalogy Data & Model Database in the World Softwara Reports

Data Collection
At PayScale, we administer the largest real-time salary survey in the world with more than 250,000 new survey records being

added every month for positions from every industry, company size and location. Our database of more than 55 million salary
profiles is updated nightly to reflect the most detailed, up-to-date compensation information available.

We collect data 24/7/365 from visitors to our website, www.payscale.com. They come for many reasons, but mostly to prepare to
ask for a raise, evaluate a job offer, or just to know how they stack up against others in similar positions.

Data Validation

Data Filtration
Profiles are reviewed using advanced, patent-pending algorithms to check for outliers or illogical data sequences before

being used in our reports. Any data profile deemed questionable, incomplete, outside expectations or duplicated is
discarded and not used in calculating compensation.

Defend Against Attempts to "Stuff the Ballot Box"

Our validation algorithm automatically detects and rejects excessive data coming from any one person or IP address.

Standardize the Data
You say "computer programmer,” I say "software developer." PayScale technology normalizes data across multiple attributes
to recognize that we're talking about the same job.

Data Accuracy
Our research has shown that our market data is not only within expected ranges, but is more accurate than reports from

other data providers. This is because the reported data is more precisely matched to both the type and size of organization,
and the skills and experience of the position.

Data Analysis and Reporting

Individual profiles are maintained in our database in their entirety, preserving the detailed data points that make each record
unique. Our software does not modify or blend profile data, use inflation or cost-of-living ad]ustments or age data. This way, we
help you avoid the shortcomings of traditional surveys that use "averages of averages" or "surveys of surveys" approaches to

market data reporting.

Market Match™

The MarketMatch™ algorithm looks at more than 250 compensable factors and the relationships between those factors when
finding the ideal matches for positions. For example, it has the intelligence to identify the facts that most employers pay more for
employees with more experience or who are located in large urban areas. Even with as much data as we have (more than 15,000
job titles), there can stifl be gaps and in those cases, MarketMatch makes sophisticated mathematical predictions to get the

answers you need.

Page 6 of 6
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DUNIVERSAL

SECURITY PROFESSIONAL SERVICE AGREEMENT

FULL LEGAL NAME OF SECURITY PROVIDER (“Allied Universal”): Universal Protection Service, LP d/b/a Allied Universal Security Services,
for itself and on behalf of its wholly-owned subsidiaries and affiliates which may provide service hereunder within certain states

FULL LEGAL NAME OF CLIENT (“Client”): Beaufort County Courthouse

By signing below by their duly authorized representatives, Client and Allied Universal agree to be legally bound to the Agreement, General Terms
and Conditions and Exhibits attached hereto, which form a binding and enforceable part of this Agreement as of the day and year first written below

(“Commencement Date™).

CLIENT: Beaufort County Courthouse UNIVERSAL PROTECTION SERVICE, LP d/b/a
Allied Universal Security Services

By: By:

Name: Name:

Title: Title:

Address for Notices: Address for Notices:

Fax: Fax:

GENERAIL TERMS AND CONDITIONS

The term of this Agreement shall be for a period of three (3) years beginning on January 1,2022 (“Commencement Date”) (“Initial Term™). This Agreement
will automatically continue thereafter on a month to month basis until terminated by either party on thirty (30) days’ written notice to the other party. This
Agreement may be terminated by either party for non-performance by the other party upon five (5) days written notice fo the non-performing party. The
non-performing party shall have the opportunity to cure the non-performance within that five-day period. Either party may terminate this Agreement at
any time for any reason upon thirty (30) days® written notice to the other party.

Allied Universal shall provide security professional services (the “Services”) in the amount, for the times and at the location(s) set forth in Exhibit A. Client
shall pay Allied Universal for the performance of the Services and any other products and/or services provided by Allied Universal hereunder at the rates
(“Billing Rates”) and other charges set forth in Exhibit B or otherwise payable hereunder without deduction or set-off. Client shall pay in full the amount
of and will be deemed to accept all invoices submitted to Client via Allied Universal’s current submission method within ten (10) days of the invoice date.
The Billing Rates set forth in Exhibit B are valid for the first twelve (12) months of the initial term, thereafter they will be increased annually, effective as
of the anniversary date of the Commencement Date, in an amount equal to the greater of (i) the percentage increase determined pursuant to Section C.3,
below and (ii) three percent (3%). Allied Universal will invoice Client on a weekly basis for all Services for the preceding weekly period (starting Friday
and ending the following Thursday) and any other products and/or services provided by Allied Universal.

A. Scope of Services all security professionals assigned by Allied Universal to Client’s location(s).
1. Allied Universal agrees to provide the Services in a professional and Should Client direct or supervise security officers or change the instructions
diligent manner, Allied Universal does not warrant or guarantee that the or supervision given to the security professionals by Allied Universal,
Services constitute complete security at Client’s location(s) so as to prevent including but not limited to requiring Allied Universal personnel to use force
any incident, loss, theft, damage or injury (including death). Client agrees that and/or restraints and/or instructions related to Legally Mandated Break
Allied Universal has not provided any consultation services regarding what ~ Periods (as defined herein), Client will be responsible for any damages,
may or may not be the proper levels of security staffing, or the methods of  liabilities, claims or other consequences that may result.
security provided. 2. Inaddition to the Services set forth in Exhibit A attached hereto, and in
2. Client may request a change in the Services. Such requested changes will addition to any general or routine training provided by Allied Universal to its
be communicated in writing and will be effective only upon Allied security professionals, Allied Universal shall provide each of its employees
Universal’s written approval which Allied Universal will not unreasonably assigned to Client’s location(s) with Client requested additional training at the
decline, However, in no event will a refusal by Allied Universal to approve costs set forth in Exhibit B.
requested changes constitufe a breach of this Agreement or otherwise 3. Allied Universal shall provide uniforms for all assigned personnel.
constitute non-performance by Allied Universal of this Agreement. The  Allied Universal will maintain these uniforms in good condition at Allied
parties acknowledge and agree that Exhibit A solely governs Allied  Universal’s sole cost and expense unless otherwise provided in Exhibit B.
Universal’s duties at Client’s location(s). Equipment and non-standard uniforms required by Client will be provided as
3. The purpose of any inspection at Client’s location(s) by Allied Universal mutually agreed upon and at a cost mutually agreed upon in writing, Allied
is solely to assist Client with its loss control program. The safe maintenance ~ Universal’s personnel will not be required to carry weapons of any kind,
of Client’s premises and operations and equipment on those premises and the  unless otherwise expressly set forth herein.
avoidance of unsafe conditions and practices is the sole responsibility of 4.  Security professionals assigned to Client’s location(s) are employees of
Client, Allied Universal, which is acting as an independent contractor. Allied
B. Independent Contractor/Personnel Universal will pay all compensation due and owing to its employees and all
1. Allied Universal is responsible for the hiring, training and supervisionof ~ required payroll taxes and withholdings,

p. 1

262



5. Allied Universal is entitled to assign personnel to Client’s location(s) in
full compliance with applicable equal opportunity, civil rights and other
employment laws/regulations. Upon reasonable writlen notice, Client shall
have the right to request in writing that any of Allied Universal’s employees
whose performance it finds to be unacceptable be removed from its
location(s); provided reasons for such request do not violate applicable law.
6. Client acknowledges that Allied Universal has spent considerable time
and expense in recruiting and training its employees. As such, Client agrees
that it will not employ, as a security professional or in any related capacity,
directly or indirectly, including employment through a successor security
contractor, any petson who has been employed by Allied Universal in a
supervisory capacity and assigned to Client’s location for a period of one
hundred and eighty (180) days following the last date of that person’s
employment with Allied Universal. In the event of a breach of this provision,
Client shall pay Allied Universal the average weekly billing for such
employee for four (4) months as liquidated damages together with all legal
fees and other costs arising from the breach of this provision.

C. Billing
1. The Billing Rates do not include the direct bill items (“Direct Bill
Ttem(s)”) identified in Exhibit B, which shall be invoiced and paid by Client
to Allied Universal in accordance with the payment terms herein.
Notwithstanding anything contained herein to the contrary, Allied Universal
may pass through any increase in any and all of the costs of any and all Direct
Bill Ttems when incurred or accrued, and Client shall reimburse Allied
Universal for such costs.
2. The parties agree any wage rates, annual/monthly/weekly billing
estimates, or wage estimates included in Exhibit B, any other addenda, any
pricing sheet, RFP submission, and/or other document are for demonstration
purposes only and will not have any impact on the Billing Rates, the amount
Client agrees to pay, or on the wages Allied Universal pays its employees.
3. In the event that Allied Universal experiences an increase in its costs
resulting from any change, whether or not anticipated, in: (1) Federal, state,
provincial, territorial, or local taxes, levies, or required withholdings imposed
or assessed on amounts payable to and/or by Allied Universal hereunder or
by or in respect of Allied Universal to its personnel; (2) Federal, state,
provincial, territorial, or local minimum wage rates, mandated paid time off
and/or sick leave, changes in overtime wage regulations, uniform
maintenance expenses or other required employee allowances, licensing fees
and/or requirements, or wage, medical, welfare and other benefit costs under
collective bargaining agreements; (3) costs related to insurance and/or
workers’ compensation; and/or (4) costs related to medical and/or welfare
benefits and other requirements, including without limitation costs incurred
by Allied Universal pursuant to applicable federal, state and/or local law,
including, without limitation' “Healthcare Reform Legislation Costs” (as
defined below), the Billing Rates shall be increased by a percentage equal to
the percentage increase in Allied Universal’s costs resulting from the items
set forth in this paragraph. Allied Universal will provide Client notice of such
change in the Billing Rates,
4, Notwithstanding anything contained in this Agreement to the contrary,
Allied Universal may pass through the costs set forth in Section C(3) to Client
as incurred or accrued and Client shall pay Allied Universal for such costs.
5. “Healthcare Reform Legislation Costs” means the costs and/or
assessments incurred by Allied Universal in respect of employee medical
and/for welfare benefits and other requirements under the applicable
provincial, federal or local statutes and/or regulations.
6. Unless otherwise expressly stated herein, Allied Universal’s fees and
charges do not include any sales, use, excise or similar taxes, levies or duties
(“Taxes”). Client is responsible for paying for all such Taxes in respect of
Allied Universal’s Services or in respect of amounts payable by Client
hereunder. If Allied Universal has the legal obligation to pay or collect Taxes
for which Client is responsible under this section, the appropriate amount
shall be promptly paid by Client to Allied Universal unless Client provides
Allied Universal with either a valid and current tax exemption certificate or
direct pay certificate, authorized by the appropriate taxing authority.
7. Client agrees to pay Allied Universal one and one-half percent (1.5 %)
per month interest or such maximum amount as permitted by law, whichever

is less, on any invoice not paid by its due date. In the event that legal action
is required to collect on any past-due invoiced amount owed to Allied
Universal by Client under this Agreement, Client agrees to pay to Allied
Universal the costs and attorneys® fees incurred by Allied Universal in such
action.

D. Physical and Intellectual Property
1.  Client recognizes and acknowledges that in performing its duties under
this Agreement, Allied Universal may install and/or utilize proprietary
software (hereinafter “Proprietary Software”), a valuable, special and unique
asset of Allied Universal and/or third parties. This Proprietary Software is and
will remain the sole and exclusive property of Allied Universal and/or those
applicable third parties. .
2. Client further agrees that materials developed, generated, or produced
pursuant to this Agreement, including but not limited to Post Orders, security
plans, emergency plans, diagrams, reports, and Writings, both internal and
external (hereinafter collectively, “Work Product”), may include the
proprietary information of Allied Universal and will remain the sole and
exclusive property of Allied Universal. Client and Client’s personnel will
have no proprietary interest in the Work Product. Client acknowledges that it
will not share such Work Product with any third party and any Work Product
in Client’s possession shall be returned to Allied Universal upon termination
or expiration of this Agreement.
3.  Any property, equipment or supplies fumished by Allied Universal to its
personnel in performance of the Services described in this Agreement shall
remain the property of Allied Universal and shall be retumed to Allied
Universal promptly at the expiration or termination of this Agreement.

E. Insurance and Indemnification
1.  Allied Universal shall maintain Workers’ Compensation coverage for its
security professionals and personnel assigned to Client’s location(s) at limits
imposed by statute, including Employer Liability coverage.
2. Allied Universal shall maintain for its own protection and benefit various
other policies of insurance, including Commercial General Liability coverage,
for its performance of the Services at Client’s location(s).
3. Allied Universal shall maintain Automobile Liability insurance for its
employees’ operation of Allied Universal’s owned, leased and non-owned
vehicles. However, to the extent that Client requires Allied Universal
employees to drive Client’s vehicles in performance of the Services, Client
agrees to carry Automobile Liability insurance for those vehicles with bodily
injury and property damage limits of One Million Dollars ($1,000,000.00).
Such insurance will be primary for any loss or damage occurring to Client
vehicles operated by Allied Universal employees in performance of the
Services, and under no circumstances shall Allied Universal indemmify or
defend Client or Client’s insurer for losses that occur or arise out of Allied
Universal’s operation of Client-owned vehicles.
4. Client agrees that Allied Universal is not an insurer of Client’s
operations, personnel or facilities. Except as provided elsewhere in this
Agreement, Client assumes all risk of loss, physical damage and personal
injury at its operations, to its personnel and/or facilities ot any other property
resulting from fire, theft or other casualty, and Client waives any right of
recovery and its insurers’ right of subrogation against Allied Universal for
any loss or damage resulting from any such occurrence.
5. Allied Universal will protect, defend, hold harmless and indemnify
Client, its directors, professionals and employees from and against all claims,
actions, liabilities, damages, losses, costs and expenses (including reasonable
attorney’s fees) (the “Losses™) asserted against Client and directly resulting
from the performance of the Services expressly required under this
Agreement, provided such Losses (1) are caused solely by the grossly
negligent failure of Allied Universal to perform the Services, or by other
grossly negligent actions or omissions in the performance of the Services by
Allied Universal, or through the willful misconduct or unlawful activity of
Allied Universal; (2) are not caused in any way through the negligence, willful
misconduct or unlawful activity of Client or otherwise resulting from Allied
Universal’s compliance with specific direction from Client; and/or (3) do not
actually or allegedly arise out of a Legally Mandated Coverage Break(s) (as
defined herein). Allied Universal’s obligations under this paragraph shall not
extend to first party losses sustained by Client, or other benefits or insurance
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provided by Client to its employees, including but not limited to medical,
disability, and workers compensation benefits.
6. Notwithstanding anything contained in this Agreement to the contrary,
should Allied Universal be found liable for any Losses hereunder for any
reason, the sole and exclusive remedy of Client in any situation, whether in
contract or tort, or otherwise, shall be limited to Client’s actual and direct
damages, and shall in no event exceed the amounts invoiced over the previous
twelve (12) month period and paid by Client to Allied Universal, such
amounts to be inclusive of any defense costs.
7. Client shall protect, defend, hold harmless and indemnify Allied
Universal, its respective successors and assigns, and its directors,
professionals and employees from and against all Losses asserted against
Allied Universal arising out of incidents or occurrences taking place or arising
at Client’s location provided that any such Losses: a) occur due to Allied
Universal’s compliance with Client’s directions and requests (including but
not limited to directions and requests in Section B.1 and Section B.5); b) occur
during Legally Mandated Coverage Break(s); and/or c) are: (1) attributable to
bodily injury, sickness, disease or death or to damage to tangible property;
and, (2) are not caused in any way through the negligence, willful misconduct
or unlawful activity of Allied Universal, or the failure'of Allied Universal to
perform the Services.
8.  Under no circumstances will Allied Universal be liable to Client, or any
other person or entity, for consequential, incidental, indirect or punitive
damages, or for lost profits.
9. Client shall give written notice to Allied Universal of any of its Losses
ot potential Losses arising out of the Services within thirty (30) days
following notification of the occurrence giving rise to such Losses or potential
Losses. No action to recover any Loss shall be instituted or maintained against
Allied Universal unless notice of such Loss shall have been given by Client
to Allied Universal in the manner and form set forth herein. No action to
recover for any Loss shall be institoted or maintained against Allied Universal
unless instituted not later than twelve (12) months following notification of
the occurrence giving rise to such Loss.

F. Compliance with Laws
1. Some or all of the physical security guard services identified in this
Agreement could be designated as a Qualified Anti-terrorism Technology
(“QATT”) under the Support Anti-terrorism by Effective Technologies
(SAFETY”) Act of 2002, 6 U.S.C. §§ 441-444, as amended, Where this
QATT has been deployed in defense against, response or recovery from an
act of terrorism, as that latter term is defined under the SAFETY Act (as
herein defined), Allied Universal and Client agree to waive all claims against
each other, including their professionals, directors, agents or other
representatives, arising out of the manufacture, sale, use or operation of the
QATT, and further agree that each is responsible for losses, including
business interruption losses, that its sustains, or for losses sustained by its own
employees resulting from an activity arising out of such act of terrorism. This
provision shall apply throughout the term of this Agreement, regardless of
whether Allied Universal should cease to have SAFETY Act coverage for
these Services for any reason.
2, Client shall, at its own cost and expense, comply in full with all
applicable federal, state, provincial, and local statutes, laws, ordinances, rules
regulations, orders, licenses, permits or fees (“Governmental Regulations™)
applicable to its operations and its performance under this Agreement,
including without limitation, (i) environmental Jaws, (ii) laws relating to
accessibility by and accommodation of handicapped persons, and (iii) laws
relating to discrimination of any type of manner. Client shall notify Allied
Universal in writing within forty-eight (48) hours of any inquiry, notice,
subpoena, lawsuit, or other evidence of an investigation by any public agency
or the commencement of any judicial or administrative litigation, or
arbitration proceedings with respect to Allied Universal’s operations at the
property and/or performance under this Agreement. Should Allied Universal
be issued a citation or other sanction because of conditions on the premises
created by others, Client shall pay and will be responsible for the fine. The
foregoing shall include, but not be limited to, all applicable health, safety, and

labor standards. .
3. Under no circumstances will Allied Universal indemnify Client for

Workers® Compensation claims or for fulfilling independent statutory duties
Client owes to third parties or its employees.

G. Miscellaneous
1. This Agreement represents the entire agreement and understanding of
the parties concerning the subject matter herein and replaces any and all
previous agreements, understandings, representations, discussions or offers.
No modification to this Agreement shall be effective unless in writing and
executed by both parties and delivered to each respective party hereto,
2. A wnritten waiver by either party of any of the terms or conditions of this
Agreement shall not be deemed or construed to be a waiver of such term or
condition for the future or of any subsequent breach of the Agreement. The
failure to enforce a particular provision of this Agreement shall not constitute
a waiver of such provision or otherwise prejudice Allied Universal’s right to
enforce such provision at a later time.
3. This Agreement is entered into solely for the mutual benefit of the parties
hereto and no benefits, rights, duties or obligations are intended or created by
this Agreement as to any third parties.
4.  Each party further warrants and represents that this Agreement has been
executed by a duly authorized individual.
5. This Agreement and all matters collateral hereto shall by governed by
the laws of the state or province wherein the Services are to be provided
without reference to its choice of law provisions.
6. Ifany of the terms or provisions of this Agreement are ruled to be invalid
or inoperative, all the remaining terms and provisions shall remain in full
force and effect.
7.  This Agreement may be executed in one or more counterparts, each of
which shall constitute one and the same Agreement. The parties agree that
this Agreement will be considered signed when the signature of a party is
delivered by facsimile transmission or delivered by scanned image (e.g. .pdf
or .tiff file) as an attachment to email.
8.  Allied Universal shall not be responsible for additional expenses and
costs incurred by it or Client to provide Services pursuant to this Agreement
as a result of unusual circumstances including, but not limited to, strikes, riots,
revolutions, wars, military actions, fires, floods, droughts, natural disasters,
pandemics, active shooter events, snow storms, blizzards or other inclement
weather, accidents, insurrections, lockouts or other acts of God, perils of the
sea, stoppage of labor, or other events considered as “Force Majeure”, or by
any other unavoidable cause beyond Allied Universal’s reasonable control.
All such additional expenses shall be the responsibility of Client as an
additional charge invoiced and paid by Client as it is incurred, pursuant to the
terms of the Billing section set forth above. Additionally, to the extent that
Allied Universal is unable to perform, or is delayed in performing, the
Services due to a Force Majeure event, such nonperformance or delayed
performance is not a breach of this Agreement nor cause for Client’s
termination of this Agreement.
9. Either party may assign this Agreement to an affiliate, meaning an entity
controlling, controlled by or under common control with the party. Except as
permitted in this section, Client may not assign, delegate or subcontract this
Agreement without the prior written consent of Allied Universal.
Notwithstanding the foregoing, in the event Client assigns this Agreement, it
shall remain liable hereunder after such assignment.
10. Any notice required or permitted hereunder shall be in writing and shall
be delivered either in person, by nationally recognized overnight delivery
service or by certified or registered mail, postage prepaid, addressed to the
parties at the address shown in the opening paragraph (or as may be directed
by a party in the future by written notice).
11, In connection with the negotiation, execution and performance of this
Agreement, each party acknowledges that it has been and will be provided
with confidential business information of the other party (“Confidential
Information™). Each party will exercise reasonable commercial efforts to
protect and preserve the confidentiality of Confidential Information, including
at a minimum those methods and procedures it uses to protect its own
confidential information. A party shall not be required to preserve the
confidentiality of Confidential Information to the extent it becomes public
other than through the action or inaction of the party, or disclosure is required
by law. If Allied Universal is required to disclose information belonging to
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Client, Client shall indemnify Allied Universal, its respective successors and
assigns, and its directors, professionals, and employees from and against all
Losses asserted against Allied Universal arising out of said disclosure.

12. The parties further acknowledge and agree that to the extent Allied
Universal has assumed insurance, defense and indemnification obligations
hereunder, such obligations shall not apply to any work performed by Allied
Universal at the direction of Client, or work performed by Allied Universal
that is not specifically set forth on Exhibit A. Notwithstanding anything to the
confrary provided herein or in any other direction (oral or written), Allied
Universal and Client agree that in no event shall Allied Universal employees
be required to undertake any duty which could potentially expose themselves
to unreasonable risk or harm, At all times, Client represents and warrants that
the policies and requirements Allied Universal and its employees are
requested and/or required to adhere to by Client are lawful,

13, For the avoidance of doubt, any duties contrary to and/or in excess of the
Services shall be agreed upon by the parties in writing. In the event that there
are any post orders, directives, or other specification documents of any type
(“Post Orders”), they shall not form any part of this Agreement, they are not
incorporated into this Agreement and are not a novation or modification or
expansion of the duties set forth in this Agreement. Futther, if there is any
conflict between the provisions of this Agreement and any other documents,

this Agreement shall control, Under no circumstances shall the Post Orders
expand the liabilities of the parties toward each other or any third patty

14, Client acknowledges and agrees that the continuity of Services is subject
to interruption for mandatory, paid rest periods or unpaid meal periods or
other breaks as required by applicable law, during which time security
professionals must be relieved of all duties, including without limitation to
the requirement to remain “on call” (“Legally Mandated Break Period(s)”).
Services at the locations set forth in Exhibit A will be interrupted and such
locations will not be secured during such time that security professionals are
on Legally Mandated Break Periods and Client has not agreed to pay for
sufficient relief coverage (“Legally Mandated Coverage Break(s))”).

15. The duties and responsibilities of Allied Universal are specifically set
forth herein. Client acknowledges that Client alone has chosen the number of
security professionals and type of services, e.g.,, armed, unarmed, to be
provided under the Agreement; that Allied Universal has informed Client that
additional security professionals and/or services are available at an additional
cost; and that Client has elected not to avail itself of additional security
professionals or services at this time unless mutually agreed upon in writing.
16. The following provisions shall survive expiration or termination of this
Agreement for any reason: A.1; A.3; B.1; B.4; B.5; B.6; C; D; E; F and G.
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EXHIBIT “A”

to Agreement Between

Allied Universal
and

Beaufort County Courthouse

LOCATIONS FOR SECURITY SERVICES PROVIDED BY
Allied Universal
4600 Marriott Dr Suite 510, Raleigh NC 27612
Phone 919-787-0749
Fax 919-571-8561

Specify for .
Location each Schedule of Coverage Hours
location:
Armed
Unarmed
1. 112 W 2% St Washington, N¢ 27889 Unarmed Monday — Friday 8am — 5pm 200

Description of Services:
The Services Allied Universal will provide Client pursuant to this Agreement are:

e Security professional is to perform assigned duties of patrolling and observing the above location(s) as directed by Client.
Any unusual incidents detected or reported will be reported to Client via the designated Client contact. An incident report will be filled
out and a copy will be forwarded to Client. The security professional creating the report will be available to explain the incident report

during their shift,
s The security professional will also report criminal activity and/or visible hazards observed and/or reported while on post.

The location(s), day(s) and time(s) listed in this Exhibit A may not be altered by Client, unless mutually agreed upon in a writing signed by the parties.
The scope of services does not include any structures, parking lots, appurtenances, or nearby areas not specifically listed herein.
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EXHIBIT “B”
to Agreement Between

Allied Universal
and

Beaufort County Courthouse
BILLING RATES

The initial Billing Rates for the Services shall be as follows:

For Location 1: Unarmed

Security Professional Regular | $  15.99 per hour
Rate

Security Professional $  23.99 per hour

Overtime* Rate
Security Professional Holiday | $  23.99 per hour

Rate

Supervisor Regular Rate $  18.68 per hour

Supervisor Overtime* Rate $§ 28.02 perhour

Supervisor Holiday Rate $ 28.02 per hour
Additional Notes:

>  Mutually agreed-upon merit increases will result in a Bill Rate increase.

* Requested Overfime: With requests for a specific individual to work more than their Overtime Limit for any special reason, regardless of the notice
provided and provided that the individual is able to accommodate, only the overtime impact for that individual will be billed. An individual’s
Overtime Limit may be a weekly (e.g. 40 hours) or daily limit (e.g. 8 hours) depending on the location. Example, in a location where 40 hours per
week is the Overtime Limit: “We need Officer Smith to stay two extra hours at the end of his shift to help with a special project.” the additional two
hours will be billed at the overtime rate if those hours exceed the Overtime Limit of 40 hours per week.

1. ADDITIONAL BILLING TERMS EXTRA SERVICE REQUESTS. Additional service requests will be billed at the supplemental deployment
rate which shall not be less than the overtime bill rate. The supplemental deployment rate for such additional services will continue to apply until

this Agreement is amended in writing to provide for the increase in base hours.

2. The holiday billing rate shall be used for all work performed on New Year's Day, Presidents Day, Memorial Day, Independence Day, Labor Day,
Thanksgiving Day and Christmas Day, or by applicable collective bargaining agreement,

3. A labor strike or other emergency situation that creates a working environment for security professionals that is more hazardous than the normal
condition under this Agreement will be cause to negotiate a temporary billing rate for modified services,

4, Allied Universal shall be compensated for all time including prepatation, travel to/from, and actual time spent in any court of law, judicial,
quasi-judicial or other proceeding, mediation, deposition, arbitration to which Allied Universal is subpoenaed or agrees to appear, arising out of,
or relating to, this Agreement at the rate of: $125.00 per hour, for director or manager and $65.00 per hour for all other employees in addition to
reasonable costs and expenses incurred. This paragraph will survive the termination of this Agreement.

5. Should Client require Allied Universal to provide uninterrupted Services during Legally Mandated Break Periods, such requirement must be
expressly stated in the Description of Services on Exhibit “A”. Such uninterrupted Services and all costs associated therewith are billable at the

applicable bill rate for such relief personnel.
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Client understands and agrees that by ordering and receiving the HELIAUS Technology Platform which may include all or some of the
HELIAUS Mobile and HELIAUS Portal components (the “HELIAUS Services”) from Allied Universal, Client agrees to the HELIAUS
Software-as-a-Service (SaaS) Terms in full (“the HELIAUS Terms”), and same shall solely govern the provision of the HELIAUS Services;
provided, however, the invoicing, payment, and billing terms for the HELIAUS Services shall be governed by this Agreement. The Parties
acknowledge and agree that the HELIAUS Services are otherwise separate and distinet from the Services under this Agreement, and that any use
or non-use of the HELIAUS Services shall not expand the Allied Universal scope of Services and/or liability hereunder. The HELIAUS Terms
may be found at www.aus.com/service-terms and by signing the Agreement Client acknowledges receipt and agrees to the HELIAUS

Terms. “HELIAUS” is a service mark of Allied Universal.
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Beaufort County
Agenda Abstract

Meeting Date: 1/3/2022

Agenda Section: Item for Discussion
Presenter: Chairman Frankie Waters

Agenda Title: NC Department of Justice Response

Summary of Information: Chairman Waters would like to discuss the North Carolina Department of
Justice’s response to Commissioner Deatherage.

Submitter Recommendations/Motions:

Information, see attachment.

Attachments:
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12/3/21, 3:04 PM iConstituent

OW Olivia Weidie

Conversation with Stan Deatherage

Stan Deatherage ‘ YESTERDAY
To: Olivia Weidie

Stan Deatherage, president of Symbiotic Networks, Inc.
106 Beechtree Street
Washington, NC

Nazeen Ahmed
NC Department of Justice
Raleigh, NC

Dear Nazeen,

I am following up our telephone conversation from early August, albeit later than | intended,
employing this email to request an opinion from the North Carolina Attorney General's office
as to the consistent application of the "small county exemption”, a component of NCGS 14-234,
as it is broadly applied, not only to my county of Beaufort, but to all applicable circumstances
of all qualifying counties within North Carolina as a whole. In better words, in spite of the way
this local issue came to the fore to become a political issue here in Beaufort County, it is far
more of a North Carolina issue since my county is not alone as a qualifying small county.

[ will endeavor to explain: | have been a Beaufort County Commissioner for 21 years, and since |
have taken breaks after two or more terms in my service to the people of Beaufort County, |
have been elected thrice to the local governing board as a non incumbent. | offer this local
historical tidbit only because it was during my last respite from political life, | was engaged-to
create a leading edge website for Beaufort County's government, while completely out of the
local political sphere, while not serving in any capacity as a Beaufort County Commissioner. This
Agreement for Service to Beaufort County's government was entered into the spring of 2016.
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In early 2018, | was in the consideration phase as to whether | should fully seek the public's
approval to return to the county commission, but felt it wise to request an opinion from the
UNC School of Government (UNC SoG), as well as the Beaufort County Manager, Brian
Alligood, regarding how to manage the possible Conflict of Interest (Should | negotiate the
withdraw for serving as a vendor to Beaufort County, or maybe not seek the local governing
board seat all together?). It was a large question, especially since | was not familiar with the
“small county exemption” at that time.

The opinion that | received from the School of Government, in January 2018, stated
affirmatively that Beaufort County government qualified on every point within the stated "small
county exemption" created within NCGS 14-234. My contact with UNC School of Government's
legal department advised me that it was an unambiguous proposition to continue in my service
as vendor and prospective county commissioner; providing that | seek to not vote on issues
involving public money relative to my service as a vendor. He further stated that the general
statute was clear on this issue.

Beaufort County's manager (the principle in this tale), when advised of the UNC School of
Government's opinion in January 2018, offered that he understood the "small county
exemption" and would have no problem with my continuance as Beaufort County's website
provider (as vendor).

Once elected in the general election of 2018, | was obligated to take an governing ethics course
at the Hilton Hotel in Greenville, NC, in early 2019, which | completed, and understanding the
extra political nature of the newly elected Beaufort County Commissioners also in attendance, |
explained to the lawyers with the UNC School of Government of my specific situation in
Beaufort County in that very public setting. With newly elected county commissioners from all
over North Carolina, my public request for an opinion educated that throng of newly elected
officials by this UNC SoG opinion: The small county exemption did apply, providing that | did
act in a manner that was appropriate and prudent - the aforementioned not voting issue.
Additionally, I did refrain from directing any management of any content, whatsoever, on the
county government website once it was fully constructed as specified.

I mention all of this history of how this involvement as the vendor providing this unique service

since Spring 2016, because Beaufort County's Commissioners voted, in October 2020, to
request bids for a "Website Redesign” to achieve the public perception that the commissioners
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were resolved to seek the best value for the continuance of the current quality for Beaufort
County's government website, and to assuage any possible public perception to contrary ... At
least that my was understanding at the time, and | did indeed vote for the measure.

When Beaufort County's government sought prospective bids, in June 2021 (just past the
conclusion of our 5 year agreement of service) to be fully resolved to satisfy any perceived
"conflict" for the level of service they were receiving would, in fact, be "arms length" and fully
competitive, | embraced position, and was thankful when asked to bid, in good faith, on the
project of Beaufort County's "Website redesign”, which | did submit pursuant to all bid
specifications, and on time.

Considering that I, and my small, but very qualified local company followed all the rules, at
every level of advisement and government request, it should be understandable that | (we)
were perplexed, and then incredulous that my wholly owned company would be deemed unfit
to bid on this project due to the "board attorney's” timely opinion that the "small county
exemption" suddenly no longer applied to this bid here in Beaufort County, a full six days
AFTER Symbiotic Networks (SNI) submitted an approved bid as part of the county
government's Request for Proposal (RFP). One might further understand our continued
incredulity when we discovered that SNI's formal bid was the low bid of seven bids submitted ...
and by a significant margin (roughly 38% of the amount of the preferred bid from Manhattan,
Kansas, or to lend further perspective, the one that was 260% higher than the SNI bid).

This now brings me to the essential purpose of this correspondence: To request that the North
Carolina Department of Justice clarify the intent of General Statute NCGS 14-234, as it relates
specifically to the "small county exemption” being consistently applied; furthermore, whether
that exemption should be equally granted in all qualifying counties such as Beaufort County,
and if there are exceptions, what are they, and when do they apply?

In actuality, if | was wrong to have submitted a bid requested from me, as a serving county
commissioner, when at no time advised to the contrary by the UNC School of Government
(three times - there was one more recent request by me in October 2020, basically the same
advice as before), the Beaufort County manager, or the county's "board attorney", | will accept
that correction now; however, there will need to be a state wide "sea change" as to how county
commissioners, county managers, and county board attorneys are educated as to the
complexities of NCGS 14-234, the "small county exemption" notwithstanding.
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Accordingly, if | acted properly as a county commissioner, as advised, in accordance with the
"small county exemption" component of NCGS 14-234, thus offering a service that is somewhat
unique and rare (no one bid on this "Website Redesign" from eastern NC other than SNI), then |
would like to know that as well.

In closing, | thank-you in advance for a forthcoming opinion from those of you who are the
Keepers of the Law, our North Carolina's Department of Justice, be it relative to the consistent
application of the "small county exemption", and should you need any further details, | will
have what | have gathered at the ready, including what was debated in public session, which is
always my requested preference for dealing in the business of governing, regardless of the
issue.

Stan Deatherage

Beaufort County Commissioner / president of Symbiotic Networks, Inc.

Olivia Weidie
To: Stan Deatherage

1:26 PM

December 3, 2021

Stan Deatherage
106 Beechtree St
Washington, NC 27889-3210
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Dear Commissioner Deatherage:
We are in receipt of your request dated September 7, 2021 for this office to do the following:

“...clarify the intent of General Statute NCGS 14-234, as it relates specifically to the "small
county exemption" being consistently applied; furthermore, whether that exemption should
be equally granted in all qualifying counties such as Beaufort County, and if there are
exceptions, what are they, and when do they apply?”

We have reviewed your email, NCGS 14-234, and NCGS 143-129.8. The small county
exemption does not apply to contracts that are bid under Article 8 of Chapter 143 of the
General Statutes. See NCGS 14-234(d2). The contract that is the subject of your request was
publicly bid using the RFP process under Article 8 of Chapter 143 of the General Statutes,
specifically: NCGS 143-129.8. As such, the small county exception did not apply.

Please note that this is not an opinion of the AG's office, formal or otherwise. It has not been
reviewed and approved in accordance with the procedures for issuing a formal Attorney
General's Opinion.

Thank you for contacting our office. We hope this information is helpful.

Sincerely,
Constituent Services
North Carolina Department of Justice

CS/OW

https://app.iconstituent.com/inbox/me/(detaiI:284878)?se|ectedIds=284878£?qq¥tedPivots=done&stan=55&end=78 5/5



Beaufort County
Agenda Abstract

Meeting Date: 1/3/2022

Agenda Section: Item for Discussion

Presenter: Commissioner Hood Richaredson

Agenda Title: Sheriff Office Staffing

Summary of Information: Commissioner Richardson would like a report on staffing in the Sheriff's
Office regarding vacancies with job titles.

Beaufort County Sheriff's Office Current Vacancies - November

29,2021
Position Description Group/BU | Location Desc
431017 DEPUTY SHERIFF CORPORAL | FULL SHERIFF
431026 DEPUTY SHERIFF FULL SHERIFF
431072 DEPUTY SHERIFF FULL SHERIFF
431084 DEPUTY SHERIFF FULL SHERIFF
431096 DEPUTY SHERIFF ‘ FULL SHERIFF
432003 DETENTION OFFICER FULL JAIL
432007 DETENTION OFFICER FULL JAIL
432008 DETENTION OFFICER FULL JAIL
432009 DETENTION OFFICER FULL JAIL
432015 DETENTION OFFICER FULL JAIL
432023 DETENTION OFFICER FULL JAIL
432030 DETENTION OFFICER FULL JAIL
432505 TELECOMMUNICATOR FULL COMMUNICATIONS
432520 TELE COMM SHIFT SUP FULL COMMUNICATIONS

Submitter Recommendations/Motions: N/A
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Beaufort County
Agenda Abstract

Meeting Date: 1/3/2022

Agenda Section: Item for Discussion
Presenter: Commissioner Hood Richardson
Agenda Title: Report on Sheriff's Office Surplus Vehicles

Summary of Information: Commissioner Richardson is requesting a report on disposal of Sheriff's
surplus cars — See below
Beaufort County, NC
Date range: 01 Jul 2020 - 28 Decv2021

ID Invelrl;tory A Description Buyer A:;It?nt Year
292  VEH3121 2012 Dodge Charger Police Eva MacDonald $2,735.00 2012
296 10965 2007 Chevrolet Impala Police Paul Frazier $1,725.00 2007
313  VEH3126 2012 Dodge Charger Police Jordan Bethea $3,251.00 2012
314 VEH3144 2011 Dodge Charger Police james klawonn $2,600.00 2011
315 VEH3154 2014 Dodge Charger Police Howard Thomas $4,150.00 2014
316  VEH3196 2010 Dodge Charger Base Ernest Wilshire $2,625.00 2010

DESMOND
331 VEH 3112 2012 Dodge Charger Police DANIELS $1,875.00 2012
$18,961.00

He has also asked where they are stored. Sheriff Office surplus vehicles are kept either at the Water
Department, near SSHS or at Classic Auto Body, depending on the condition they are in.

Submitter Recommendations/Motions: Information only.

276



Beaufort County
Agenda Abstract

Meeting Date: 1/3/2022

Agenda Section: [tem for Discussion
Presenter: Commissioner Hood Richardson

Agenda Title: Report on Ankle Bracelet Program

Summary of Information: Commissioner Richardson requested that a report be given on the ankle
bracelet program which is to include who decides who is eligible, what is the procedure and why are
there so few in currently in the program.

Submitter Recommendations/Motions: Information

Attachments:
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NORTH CAROLINA IN THE GENERAL COURT OF JUSTICE

BEAUFORT COUNTY ﬁUEEPR AND DISTRICT COURT DIVISIONS
Fil ke 20-R- \0%
o AU 11 P 1S
ADMINISTRATIVE ORDER
PRE-TRIAL RELEASRYYIFH EDECERONIC MONITORING
BY__Se ———

THIS MATTER comes before the undersigned Senior Resident Superior Court Judge and
Chief District Court Judge to establish special procedures for Pre-Trial Release. These
procedures are established for all pre-trial release applicants and are as follows:

Pre-Trial Release with Electronic Monitoring Procedure

1. An inmate will contact their attorney to schedule a bond hearing to request Pre-Trial
Release. The attorney will file a bond hearing motion requesting PTR/EM as a condition.
The motion shall be provided to the District Attorney’s Office and the PTR/EM officer.

2. The defense attorney will notify the PTR/EM Officer at a minimum 3 business days prior
to any bond hearing that they will be requesting PTR/EM for their client. This will allow
the PTR/EM Officer time to gather all the information needed and time for the District
Attorney’s Office to notify victims of the bond hearing in a victim’s rights case.

3. The PTR/EM officer will receive the PTR/EM application from the inmate or their
attorney. The inmate’s application will be verified by the PTR/EM Officer without

reasonable delay prior to the bond hearing.

4, A Judge will make their determination if the inmate should be considered for PTR/EM.
The Judge will also set the conditions of PTR/EM which may include the following:

e 24 hour house arrest

e Random drug test (defendant’s expense)
o Exclusion zones

o Curfew hours

5. Ifa defendant is approved for PTR/EM and receives a secured bond the defendant will be
placed on PTR/EM once the bond is posted. If bond is posted outside of normal business
hours (Monday- Friday 8AM-5PM) or on a holiday the offender will remain in custody
and be placed on PTR/EM the next business day.

6. The PTR/EM Officer will not place an inmate on PTR/EM without proper notice unless
ordered by the court.
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7.

If the Court requests a PTR/EM determination for an inmate, the PTR/EM Officer will
make a preliminary determination of eligibility. If eligible, the Court may proceed with
establishing all regular and any special PTR/EM conditions. The inmate shall not be
released until the PTR/EM Officer has completed all verifications needed to establish that
the inmate qualifies for PTR/EM (not to exceed 5 business days). If the PTR/EM Officer
finds the that an inmate does not qualify, the PTR/EM Officer will report the findings to
the Judge for review.

| e -
ENTERED on this the i day o@/téz(ghﬂ‘ , 2021

d,é(m/ ﬁ
Wayland J.

Imons, JC/
Senior Resident Supertef Court Judge
Second Judicial District

Regir‘a K. Parker
Chief District Court Judge
Second Judicial District
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Beaufort County
Agenda Abstract

Meeting Date: 1/3/2022

Agenda Section: Item for Discussion
Presenter: Commissioner Hood Richardson

Agenda Title: ARP Funding Discussion

Summary of Information: Commissioner Richardson would like to hold a discussion regarding the use
of funds for:

1. Improving our public library system using ARP funds.
2. Status of mage-sites using ARP funding.

Submitter Recommendations/Motions: N/A

Attachments:
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Beaufort County
Agenda Abstract

Meeting Date: 1/3/2022

Agenda Section: Item for Decision
Presenter: Commissioner Hood Richardson

Agenda Title: Posting of Video Recording

Summary of Information: Commissioner Richardson would like the Board to consider directing the
Manager to have all videoed meetings on the public channel within seven calendar days of the meeting
being held.

Submitter Recommendations/Motions: Staff will follow the Boards direction.

Attachments:
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Beaufort County
Agenda Abstract

Meeting Date: 1/3/2022

Agenda Section: Item for Discussion
Presenter: Commissioner Hood Richardson

Agenda Title: County Litigation/Insurance Pool Discussion

Summary of Information: Commissioner Richardson would like a report on the following
1. Summary and status of ALL litigation involving the County. This includes named county
employees, the Sheriff's Department, and all other departments. Request court dates for Sheriff
lawsuits and judges’ decisions filed during last three months.

2. County Attorney to give report on the insurance pool and recent payouts.

Submitter Recommendations/Motions: Discussion only.
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Beaufort County
Agenda Abstract

Meeting Date: 1/3/2022
Agenda Section: Item for Decision
Presenter: Commissioner Hood Richardson

Agenda Title: Support Lawsuit Against lllegal Immigrants

Summary of Information: Commissioner Richardson would like the Board to consider filing Amicus
Curiae briefs to support lawsuits against illegal immigration and the transportation of illegal immigrants
inside U.S. boarders.

Submitter Recommendations/Motions: Staff will follow the Boards direction.

Attachments:
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Beaufort County
Agenda Abstract

Meeting Date: 1/3/2022

Agenda Section: Item for Discussion
Presenter: Katie Mosher, Clerk to the Board

Agenda Title: Commissioners Comments

Summary of Information: During the June 7, 2021, Board of Commissioners meeting it was agreed
that each Commissioner would be allowed two (2) minutes to speak at the end of each meeting.

Submitter Recommendations/Motions: N/A

Attachments:

285






	Conflict of Interest Disclosure Statement
	Public Comments
	Legislative Updates
	Budget Amendment - Generator Projects
	Budget Amendment - Courthouse Maintenance
	Budget Amendment - DSS
	Budget Amendment - DSS
	Delinquent Real Property Advertisement
	Approval of Tax Collector Refunds
	Late Tax Relief Applications
	Assessor's Offiec Refunds Over $100
	Surplus Equipment to City of Washington
	Sidney Vol. Fire Dept. Relief Fund Board Appt
	Petition to Abandon Road
	Minutes Approval
	Covid-19 Update
	Health Dept Communicable Disease Expansion Plan, Stage 2
	Jail Committee Update
	Discussion on Objectives at Planning Retreat
	Solid Waste Update
	Animal Control Update
	Vidant Foundation Community Paramedicine Grant Application'
	Application for Non-Emergent Franchise
	USFA Assistance to Firefighters Grant Application
	Finance Report
	County TV Channel and Broadband Update
	Courthouse Security Agreement Renewal
	NC Dept of Justice Response
	Sheriff's Office Staffing
	Report on Sheriffs Office Surplus Vehicle
	Report on Ankle Bracelet Program
	ARP Funding Discussion
	Posting of Video Recording
	County LItigation/Insurance Pool Discussion
	Support Lawsuit Against Illegal Immigrants
	Commissioner Comments



