
Tuesday, June 22, 2021
Finance Committee Meeting

The Beaufort County Finance Committee met on Tuesday, June 22, 2021, at 3:00 PM, in
Commissioner’s boardroom located at 136 W. 2nd Street in Washington, NC with the following present:

Committee Members:

Chairman Frankie Waters
Commissioner John Rebholz

Absent:

Commissioner Jerry Langley

Staff Present:

Brain Alligood, County Manager
Anita Radcliffe, Chief Financial Officer
Katie Mosher, Clerk to the Board

Chairman Waters called the meeting to order and asked if anyone had a conflict of interest.

No one spoke.

Motion: Commissioner Rebholz motioned to approve the agenda. Chairman Waters seconded. The vote
was unanimous. 

Motion: Commissioner Rebholz motioned to approve the minutes. Commissioner Waters seconded. The
vote was unanimous.

Ms. Anita Radcliffe handed out documents relating to the “Distressed Water System” status (see
attached). She said at this time they were optimistic that the water system in Beaufort County would be
reviewed by the state, and they are awaiting a response to their letter.

ARPA FUNDING

Ms. Radcliffe said at this time we have received $4.56 million of the ARPA funds. She said the money
will show as a liability until the Board decides how the funds are going to be spent. 

Chairman Waters said within the Board there is a disagreement on how to spend the funds. He suggested
coming up with a scoring system for projects. 

Mr. Alligood said he had sent the School of Government an email asking if the ARPA funds could be
spent on solid waste and they have been very clear that it can only be used on water, sewer, and
broadband. He said there is hope that funds from ARPA could be connected with the federal
infrastructure bill. 

Commissioner Rebholz said during the next Board of Commissioners meeting he would ask for a vote to
allow Mr. Alligood to move forward with broadband. 
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Chairman Waters asked if Mr. Alligood had received any paperwork on the agreement with RiverStreet.

Mr. Alligood said the plan they had talked about before brough the service through Washington but
would not be serving Washington initially. 

Commissioner Rebholz said he believes it’s not going to be as easy as we though.

Mr. Alligood said the initial thought is putting in the backbone and using the County’s vertical assets to
run wi-fi. 

Chairman Waters asked if Davenport had any experience with partnerships.

Ms. Radcliffe said she would reach out to them and ask.

Chairman Waters asked if the system would be owned by the County.

Mr. Alligood said no, state law does not allow for that. He said RiverStreet would rather own it because
they need to start generating revenue from it. 

Chairman Waters asked about scheduling a work session and holding a discussion on what percentage the
County would want to receive. 

Mr. Alligood said once the Board approves moving forward we can bring back information about what
percentages are being offered. He said he was waiting to see what was in the state budget because there is
a plan for the state to match up to a certain amount, but the language was concerning because it appears to
squeeze out the smaller non-profit companies. He said we were in a good position because we had
followed the process the state requires to pick our own vendor.

Commissioner Rebholz asked if RiverStreet could apply to the state for the funding.

Mr. Alligood said the local government has to apply for the funding.

Monthly Financial Report

Ms. Radcliffe asked the Committee what information they would like to see in her monthly report that she
gives to the Board of Commissioners. 

Commissioner Rebholz said the reports she has been giving are sufficient.

Mr. Alligood said we will need to add the educational components. He said July we will be drawing down
fund balance and then in January we get an influx of cash from ad valorem taxes. 

Chairman Waters said he doesn’t like surprises so if it’s routine we don’t need to discuss it but if it’s bad
or great then let us know. 

Commissioner Rebholz said if there was historical information he would like that too.

Ms. Radcliffe said she could provide that. She said she would continue to give a two-page report sales and
ad valorem taxes. 

Commissioner Rebholz said that would work and if he thinks of anything else he would contact her.
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Travel Report

Motion: Commissioner Rebholz motioned to accept the travel report as presented. Chairman Waters
seconded. The vote was unanimous. 

Chairman Waters told the Committee that the next meeting is scheduled for Tuesday, September 21,
2021. 

Motion: Commissioner Rebholz motioned to adjourn. Chairman Waters seconded. The vote was
unanimous. 

Meeting adjourned at 4:03 PM

Respectfully submitted by:

Kathleen Mosher, CMC, NCCCC
Clerk to the Board



Tuesday, June 22, 2021
Finance Committee Meeting



Tuesday, June 22, 2021
Finance Committee Meeting



Tuesday, June 22, 2021
Finance Committee Meeting



Tuesday, June 22, 2021
Finance Committee Meeting




