Tuesday, July 6, 2021
Regular Meeting

The Beaufort County Board of Commissioner met in regular session Tuesday, July 6, 2021, at 5:30 PM, in the
Commissioners Boardroom located at 136 W. 2™ Street in Washington, NC with the following present:

Commissioners Present
Chairman Frankie Waters
Vice-Chairman Jerry Langley
Commissioner Ed Booth
Commissioner Stan Deatherage
Commissioner John Rebholz
Commissioner Hood Richardson
Commissioner Randy Walker

Staff Present

Brian Alligood, County Manager
David Francisco, County Attorney
Katie Mosher, Clerk to the Board
Anita Radcliffe, Chief Finance Officer

Chairman Waters welcomed everyone and called the meeting to order.

Vice-Chairman Langley offered the invocation and Commissioner Walker led the Pledge of Allegiance.

Conflict of Interest Statement

Chairman Waters asked if anyone had a conflict of interest this evening. No one spoke.

Approval of the Agenda

Motion: Vice-Chairman Langley motioned to approve the agenda. Commissioner Rebholz seconded. The vote was
unanimous.

Public Comments

Mr. Tandy Dunn said I see where the webpage is a topic for discussion later tonight. He said T wanted to bring to your
attention some issues and hopefully suggest some changes to correct them. He said T do not know who is responsible for
the content. He said several years ago I pointed out that there was information on the website regarding Beaufort, NC, not
the County. He said it was fixed but [ wonder if anybody actually looks at stuff on the website. He said there is no mention
of the County owned parks or boat docks however, the Washington Racquet Club is mentioned but it closed down two
years ago, and they are trying to make that area into a subdivision now. He said there is a section on ordinances and codes.
He said the codes has a file of County ordinances that are in a book. He said one of them says that hunting bear in Beaufort
County is not allowed. He said the North Carolina Wildlife Commissioner says otherwise. He said under the ordinance
section it does not appear to have been updated and things like the Solar Panel Ordinance is not listed there. He said it is
in the previously mentioned code book but that is out of date. He said this is just a small example of inaccurate and incorrect
information. He said when you go to the page about the upcoming agendas you start in August 2013 and have to scroll all
the way to the bottom of the page to get to the current agenda. He said same for Board Minutes, you start in July 1989 and
have to scroll all the way to the bottom of the page to get to the current minutes. He said can we please list them with the
current items at the top of the page and maybe make a folder for each year. He said there is a planning Board but there is
no list of who the members are. He said is it a secret, please list all Board and their members. He said as a County we need
to do everything we can to encourage growth and economic development. He said transparency is also very important, He
said please have whoever is updating the County’s webpage go in and fix the issues.
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Ms. Dawn Brinson-Slann said she’s a resident of Beaufort County, a small business owner and a taxpayer. She said while
this is not a school board meeting it is a meeting to discuss issues that affect Beaufort County citizens and how taxpayer
dollars are spent. She said for those of you that have school age children are you aware that as of right now your children
will be starting school wearing masks. She said according to the Governor’s office, and I’m quoting from an email I
received, most K through 12 students are either not vaccinated or ineligible to be vaccinated. She said only students 12 and
older are eligible, She said for this reason students’ school are required, through executive order 220 to continue to follow
the requirements in the NC Toolkit. She said the reports are out on masks and they show they do physical and mental harm
to children. She said a study reported July 2, 2021, stated wearing a facemask causes children to inhale dangerous levels
of carbon dioxide that becomes trapped behind the mask. She said more than six times the safe limit for older children and
more than 12 times the limit for younger children. She said as of this past weekend I read that the North Carolina House
Education Committee passed a bill that would leave it up to the school systems to decide how they will proceed in requiring
children to wear a mask. She said that bill is supposed to be heard on the house floor later this week. She said what if it
doesn’t pass, are we going to allow our children to continue to wear a mask and put them in harm’s way. She said are you
also aware that North Carolina is one of five states in the nation that apply Mature Minor Doctrine, meaning there is no
specific age cut-off, but providers have discretion to decide if a minor possesses the maturity to consent for themselves.
She said in other words, without parental consent. She said I was able to find out that the vaccination plans for NC Public
Schools were left up to the local school system. She said from the email 1 received the gentlemen stated the decision to
offer vaccines to eligible students is made by the local school district or charter schools and there are state and local
resources available to support those efforts. She said several school districts, this spring, did offer the opportunity for 16-
to 18-year-old students to get the Pfizer vaccine either on campus or providing transportation to off campus clinics. She
said DHHS will continue to offer assistance to local school districts and charter schools identifying potential vaccine
providers if they wish to offer a vaccine clinic to eligible students. She said when I requested information from Beaufort
County schools the response was BCS does not have a designated, on-site vaccination plan for students, we will continue
to partner with the Beaufort County Health Department upon request to support their continued efforts to vaccinate the
citizens of Beaufort County. She said the reports are also out on the vaccine and we do not know the potential for deadly
or life-long consequences for taking this unapproved vaccine. She said we do know that there has been deaths, severe heart
issues, long lasting side effects and potential sterilization for both children and adults that have been vaccinated. She said
it is one thing for adults to make a personal decision to take an unproven vaccine, it is a completely different situation when
unproven vaccines can be given to children for a virus that has a greater than 99% recovery rate, without parental consent.
She said with this current situation of Beaufort County in limbo I’m asking this committee to consider that these taxpayer
funds that are being used by the school’s system to enforce the mask and potentially to provide the vaccination to students,
ages 12 to 17, without parental consent. She said we already know that students have left the schools because parents want
to protect their children. She said 1 am requesting the Beaufort County Commissioners get a complete understanding for
the plans of Beaufort County Schools and that the budget be revisited and amended to not provide for the mask mandates
or the vaccine clinics.

American Rescue Plan Act Suggestions

Ms. Sally Love said I’'m the Executive Director of the Beaufort County United Way, chairperson of the Beaufort County
Housing Committee for region 12 and the co-chair of the Homeless Housing Task Force for BC360. She said my request
today is that you please consider when you are making your decisions about the American Rescue Plan, that you consider
funding for emergency, temporary housing of homeless people into hotels. She said several times a week in Beaufort
County, men, and women, some with children, and families experience immediate, unexpected homelessness. She said
there are many reasons for this to happen, which we don’t really have time to talk about here, but it happens. She said the
first step in the County to help this would be to get them to a safe place so they’re not in their cars or out on the streets
somewhere. She said the way it would work is the homeless person would call a dedicated number. She said this number
would be circulated to all the agencies in Beaufort County, all the non-profits, any place that we could put it so that there’s
a single number that people could call if they’re homeless. She said this does not exist right now. She said right now they
call me, they call the Zion Shelter and if they call during the day no one answers, they call the DCC, it’s just not consistent
and people don’t know what to do so we need a dedicated line, perhaps on a cell phone, where it’s publicized where people
would call when they’re in trouble. She said the phone worker that would answer this line would be a crisis intervention
trained worker. She said it’s very important for the worker to be trained, this is a crisis for a family. She said it’s a desperate
time and they need to be trained in crisis intervention and they will do that first step of the prevention/diversion screening
that we do when we have a homeless person. She said to find out whether or not they have another option other than a
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motel, do they have family they can stay with or do they have a friend they could stay with temporarily until some help
came. She said so that phone worker would do the first level of eligibility. She said if they are eligible, of course, if you
say | have a free motel room you’re going to get a lot of phone calls and we want to eliminate that possibility by screening
them at that point. She said once the eligibility is determined the contact for the person doing the phoning, the worker,
would contact the motel for space availability and then the next business day that person would contact the caseworker,
the homeless caseworker for region 12 that works in this County. She said that week a caseworker could be meeting with
the family and going deeper into the eligibility levels and to that point they would become a part of the North Carolina
Coordinated Entry System. She said so that puts them into the system and at that point they are interviewed, and goals are
set and whatever they need, it could be training or whatever process it takes to get them out of homelessness and back to
safety is handled through that system. She said that coordinated entry conferencing meeting happens every Wednesday so
the fastest anyone here, or anywhere anyone could get any help is more than a week. She said it’s more like 10 days,
especially if it’s on a weekend. She said the average motel stay is at least a week and taking into consideration of everything,
including availability of housing. She said in 2020 the Zion Shelter, between January and September spent $13,000 housing
188 people, men mostly, in local motels. She said the average cost per night was $77.00. She said in September they ran
out of funds and now nobody has any funds for a motel. She said if you would convert that $13,000 cost into a year that
would be $17,400 for two nights in a motel. She said I’'m sure you know that July 31 the eviction moratorium is going to
stop, probably, and that means you’ve got a whole bunch more people that are going to be on the market, out of housing
and a lot more homeless people. She said the present time, if you are a person that needs housing or money for rent or a
motel, I had a lady that called me last week, she was stranded in Washington. She said she was, we went from church to
church to find her money to pay $64.04 at the Days Inn to put her up for the night. She said this is not a good way to help
homeless people.

Ms. Dawn Brinson-Slann said I’m a resident of Beaufort County, a small business owner and a taxpayer. She said I fully
support the use of funds from the American Rescue Plan to be used in a way that benefits the taxpayers of citizens of
Beaufort County and the County as a whole. She said there have been meetings held in volunteer fire departments across
the County to ensure the people of Beaufort County had an opportunity to provide input with their ideas on how money
should be spent. She said in addition to broadband in remote parts of the County, the other ideas included solid waste mega-
sites, recycling, county library and storm water management. She said throughout this idea gathering timeframe the
overwhelming input from the community and individuals that have attended these meetings to provide input seems to be
for broadband. She said while broadband is important there’s one other idea that deserves thoughtful consideration and
that is our volunteer fire departments. She said one of the ideas discussed was to provide funds to the volunteer fire
departments that lost their main revenue streams, fundraisers. She said these local stations, manned by volunteers are
expected to respond when someone dials 911 and these are held. She said as I understand it the amount of money to keep
them up and running is dependent, for the most part, on donations from the community and annual fund raisers. She said
as a direct result of Covid restrictions these stations were not able to hold their annual fund raisers and therefore find
themselves in a deficit to cover necessary expenses like equipment, vehicles, etcetera. She said I do not know how much
longer this debate and collection of ideas will continue but I would expect there would be a decision relatively soon. She
said I may have missed them, but I’ve not seen any details about mega-sites, recycling, storm water and the like but would
think that pulling together a comprehensive plan would require several weeks review and tweaking and that takes ball even
further down the court and any gains provided by the funds would be even further into the future. She said I believe the
study for broadband infrastructure has been completed and is available for review. She said I would also expect that the
treasurers for the various volunteer fire departments could provide an amount in fairly short order and while getting all the
details in place may take a bit of time I’m asking that you put community needs ahead of pet projects and move on. She
said broadband will bring communication to the remote parts of the county and replacing the funds lost by the volunteer
fire departments would be a step in the right direction to keep all of Beaufort County and the residents safe. She said every
taxpayer in Beaufort County will benefit from the improved and up to date communications in helping those that volunteer
their time in keeping us sage.

Mr. George Keen said I’'m an old Tel Co guy, way back. He said Michigan Bell, Southern Bell in Wilmington, Southern
Bell in Raleigh, I handled state government for Southern Bell and AT&T and data communication circuits. He said my
neighbor is a telephone engineer who moved here a year ago from Ohio. He said he is desperate for broadband. He said he
has what I thought was the best satellite provider and he’s very unhappy with it and he’s thinking of getting rid of that. He
said that being said ’'m going to talk about our big telephone provider here, CenturyLink, and I cannot speak for them. He
said I can’t speak for AT&T; these are my opinions. He said they want out. He said copper wire or rainbow wire is labor
intensive business. He said nobody in their right mind would want to continue to be in that business. He said it’s the end
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of copper. He said if the end of copper is coming what are we going to do for anything here. He said if there’s places where
it’s better, where they do have fiber in the ground, and I don’t know where that is then that will continue but on the south
side of the river 1 don’t know that we’re going to have anything. He said do you want to take that chance. He said 1 don’t
think we should do that. He said I have CenturyLink ADSL, Asymmetric Digital Subscriber Line. He said this is the great-
grandaddy of broadband. He said this is asymmetric, it’s way faster down than it is up. He said it’s copper wire. He said
we’ve got posts in swamps where the guys have to waterproof it. He said it goes to an Indian Island remote and from there
it goes on 10 repeaters, which are copper wire, T-1, and my engineer neighbor tells me in the big giants in western Ohio,
they’re no longer selling T-1 circuits. He said all of your hospitals are T-1 circuits but it’s copper wire so [ cannot see how
this is going to go on. He said CenturyLink, from what I’ve been able to find out on the internet, looking at financial stuff,
has spent billions of dollars putting in millions of miles of fiber to Canada, to Mexico, everywhere way beyond their
territory. He said they don’t want to be in the telephone business. He said how could they possible want to be in the
telephone business. He said their business is providing a core network. He said all the back-hall, when you go to a Verizon
tower, and remember cellular, you’re only in the air to the tower, from that time on you’re in the ground. He said they
back-hall all of the, CenturyLink back-halls all of Verizon’s towers. He said what’s next, some of you said gee, something
will come along better. He said [’ve got a whole set of fiber optic slides from Western Electric, I've got 2 gold old boys,
my friends, that actually got my wife a job with DP with the State, and I thought [ was going to review these slides with
them, and we went into a tobacco barn, which was at the Department of Administration on West Jones St. He said they
invited every DP manager in Raleigh, they’re all lieutenant colonels, plus they had Kathy Hanson, a physicist from NC
State and I’m supposed to discuss fiber optics. He said well you know something, that was in 1981 and nothing has come
after light, I don’t what will come after light. He said I don’t think anyone is going to, and I have a little limerick about
light and fiber optics, there once was a lady named Bright whose speed was faster than light, she went out one day, in a
relative way, and returned the previous night, so I don’t know what we’re going to have after fiber. He said by the way,
you’re all going to have a letter from our president of our HOA, Mr. Ken Richardson, who’s hoping for a connection with
another Commissioner here, whose name I won’t mention, and he’s made a very impassioned case as a real estate investor.
He said he’s made all kinds of North Carolina connections and he’s invested a lot of money and made a lot of money in
real estate; I need broadband. He said anyway, don’t leave us with nothing. He said please, in the name of God, spend
some of this money on broadband.

Ms. Stacey Moore said I’'m just going to dig right into this, 3 minutes is a short amount of time for a woman so I'm just
going to ramble as quickly as I can and give you everything in a nutshell and maybe we can make it to the agenda for the
next meeting and I can give more information where you can ask questions about the details on everything and get the nitty
gritty about all of it. She said I am actually a resident of Beaufort County. She said my proposal for a portion of funds
available for discussion is for a renewable reality technology park in Beaufort County. She said the park would have its
own renewable energy grid which would share power between businesses. She said 5G would also be implemented and
studied on effects and what we could do to implement it further. She said currently we are about $3 million down from
having the people we need to climb the towers to even get it installed so we really need to look to ourselves and that’s what
the center is really about. She said the park itself would become Beaufort County’s first micro-smart community, basically.
She said everything would be loaded in through the park. She said the environment would be the first consideration in
construction and landscaping efforts. She said the park would consist of a reality science and technology center, which
would actually be the key center of the park. She said there is a base of $21 million available in grant money right now
through the National Science Foundation for non-profit science and technology centers. She said what we need to do is get
started. She said the center would actually consist of six lab domes who would actually do active research and give grant
applicants a place to do their studies and figure out what’s going on. She said Al drones, robotics and technology, education,
and training to equip our manufacturing and our law enforcement to begin, to go in and do, actually serious training without
having to interrupt school schedules or put anyone in that state of uh oh, something bad is happening. She said we want to
make sure everyone is prepared but at the same time we want to do it in a more isolated way. She said we would go in and
map everything we need. She said our guys go in with a 6-man team and do a VR sweep, they do their training and it’s
active and in real time. She said along with that agri-tech would be one of the labs. She said sustainable development would
be another lab and climate change considerations would be an additional lab. She said along with that we would have a
café and discovery science center. She said within the center, which would be our exploration center, a health and wellness
spa to identify ways and changes that are being made in holistic medicine, as well as a digital art museum and tech store.
She said the tech store you would actually shop with Al glasses. She said you would actually walk in with augmented
reality glasses, there would be no price tags, you would see those through your glasses. She said that’s just one option. She
said the other part of the park would consist of a futurist hotel, a solar business, a sustainable development business which
would address agriponics, hydroponics, we’re looking at vertical farming operations for research and development. She
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said we know for a fact right now we can take tobacco and draw ethanol from it. She said with everyone quitting cigarettes,
this is a valid option for us. She said we know we can grow it; we know we can do it well and our farmers deserve the
opportunity to explore it. She said a 3-D print business would also be installed within the technology park, with residential
construction opportunities so we could look at changing the ways we do our housing. She said hybrid refueling station
would also be included, a hybrid dealership and of course we are Beaufort County, and we are on the coast so a waterpark
and a putt putt wouldn’t be bad either. She said I do have a list of long-term and short-term goals that would benefit the
County.

Ms. Patricia Garrison said I hear people talking about broadband and if I understand correctly the general assembly has
allocated “X” amount of dollars for that already. She said so I was wondering when Representative Kidwell speaks if he
could clarify the amount of money that will come to Beaufort County and is it sufficient to meet the needs of Beaufort
County for broadband. She said if so the $7 to $9 million that Beaufort County is receiving, should we spend it on something
else, not just broadband. She said I certainly agree with Ms. Brinson-Slann, the lady that spoke before me that our volunteer
fire departments desperately need this money and we as citizens need our volunteer fire departments. She said I am not in
agreement, personally, with funding broadband with government money. She said if you think you’re being censored now
you wait until you get federal money from the federal government for broadband. She said they’re going to know
everything you say, everything you do, they’re going to want something in return for the federal government funding
broadband in Beaufort County. She said do we really want that. She said T don’t want the federal government funding
broadband in Beaufort County, and 1 certainly don’t want an investigation into climate change in Beaufort County. She
said I am sick of hearing about climate change. She said let’s talk about something else. She said let’s talk about jobs. She
said what are we going to do to bring jobs into Beaufort County. She said jobs that are sustaining the economy of Beaufort
County, sustaining our schools, sustaining our families, and encouraging our young people to stay in Beaufort County. She
said we need jobs. She said people do not need to be sitting at home watching TV and playing games on their phone. She
said we need jobs and if $7 to $9 million in Beaufort County can provide jobs then that’s what we need to concentrate on
if that money can be allocated as such. She said going back to broadband, I know in my area, what’s now called RiverStreet,
it was called Tri-County, has spent millions of dollars of their own monies, their own resources, their own manpower to
provide a service in our area. She said if we receive federal dollars does that mean that any company can come into Beaufort
County, bid on a job, and outbid Beaufort County. She said probably Commissioner Waters could better speak to that than
any of us. She said I don’t want to see another company coming into Beaufort County outbidding Tri-County when they
have spent their own resources to provide a service to its own citizens, knowing that it could take years, if ever, to recoup
what they have provided to the citizens. She said 1 am not in favor at all of taking federal monies for broadband.

Legislative Updated from Elected Officials

Representative Keith Kidwell said I’'m going to address a lot of concerns that the people here today have including jobs,
broadband infrastructure, the federal dollars and how all that works. He said first off, Ms. Garrison, if you think the federal
government doesn’t know what you’re doing already, if you’ve got one of these (cell phone) everybody knows what you’re
doing. He said I can sit and think of something, open my phone up and the next you know I’'m getting an advertisement on
the thing I was just thinking of. He said I don’t know how they do that, but they do it and I know pretty much everyone
has experienced that kind of effect so the only way you’re going to do that is to get off the grid totally and I don’t see that
happening. He said let’s talk about broadband and infrastructure and jobs for Beaufort County. He said we’ve been
working, I say we, mostly me. He said our Senator from the south, Mr. Norm Sanderson has been helpful to me in trying
to get money into the budget. He said we have $750 million that’s been allocated to broadband through Covid money. He
said it’s Covid relief money so it is federal money and the way that’s going to work is the County can put $4 million of its
own money, a minimum of 4§ million, into the broadband expansion in its rural parts. He said it cannot be used in cities,
it cannot be used where it already exists. He said it has to be new, and I believe it has to be fiber optics to bring it in. He
said but that $4 million has to be matched by the County. He said it also has to be matched by the vendor so whether it’s
going to be Suddenlink, CenturyLink, whoever it may be, those groups would have to come together and match that money
so that gives you $12 million to bring broadband expansion, just if we went $4 million, $4 million, and $4 million. He said
now, if the County actually used, I heard the number $7 million floated in here and I’ve also seem some plans where they
could basically complete the infrastructure for all of Beaufort County for as little as $16 million. He said I have seen as
high as $95 million from some other vendors. He said so I guess it’s going to depend on who actually does it so if you all
are going to put in $7 million and then you get another $8 million, $4 million from the vendor and $4 from the Covid relief,
that’s going to get you a pretty good setup for your broadband infrastructure in Beaufort County. He said that should pretty



Tuesday, July 6, 2021
Regular Meeting

much fill out everything that you’re going to need. He said why, somebody said real estate. He said people are leaving the
big cities in droves. He said big businesses, matter of fact I just got off the phone with the Internal Revenue Service in
Cincinnati. He said he’s not been in an IRS building in over a year and they’re negotiating right now to never go back into
one of the buildings. He said now your banks are doing that, your insurance companies, people are working from home.
He said it’s cheaper for the businesses. He said they figured that out, it didn’t take them long, knew it wouldn’t as soon as
it started to happen. He said the face of the United States is going to change from that. He said we’re seeing, already, a
mass exodus from the large cities to places like Beaufort County. He said where they’re not going to land is the cities and
towns that don’t have true broadband because they can’t work from there. He said [ know a guy that bought some property
at Long Pointe Landing with all intense of working from home, he’s from Richmond. He said he ended up having to go
back to Richmond all week long, not spending his time in Beaufort County, not spending his money in Beaufort County,
because we don’t have true broadband down in that area of the County. He said we’re not going to see the people who are
going to want to relocate to Long Pointe, to Edward, to Bath, to Belhaven if we don’t have broadband in those areas. He
said that’s going to help us with jobs, let’s talk a little bit about that. He said we’re looking at many projects to bring into
and expand into Beaufort County. He said millions of dollars. He said I can’t get into specific details right now, I’ve talked
to several businesses that are interested in expanding or relocating into Beaufort County, headquartering in Beaufort
County, new projects, expansion of our education system in Beaufort County. He said like I said, I can’t get into a lot of
details right now, maybe in the next few weeks I can. He said at the next meeting I can bring you a real good report and
tell you what’s happening. He said part of that is going to be broadband because none of them are going to be interested if
we don’t have good broadband throughout the County. He said we’re talking jobs from Aurora to Bath to Belhaven and
right here in Washington, lots of them, and good high paying jobs. He said exactly what Patricia Garrison was asking for,
so this has got to happen. He said we’ve got to keep it focused. He said as this comes about I'll get back in touch with the
Commissioners and let them know what’s going on but it’s a project we’ve been working on for months, projects I should
say, and if it pans out I think everybody in Beaufort County is going to be happy and I think you guys are going to have
what you need as far as infrastructure and broadening the tax base and that kind of stuff. He said budget, let’s talk about
budget. He said so we did get a senate budget about three weeks ago now. He said it’s going to be about four or five weeks
before the house finalizes their version. He said we take the senate’s budget, look at it and see what we can do to make it
better because what they gave us is a jumping off point, but I think it will end up in the trash sooner or later and then we’ll
get it the right way, but they didn’t put in the appropriate amount of raises that the teachers should be getting. He said
there’s not any concentration on building jobs and that kind of thing, putting a lot of money into UNC where it’s not needed
and very little into the community colleges where it would probably do us all some more good so we’re going to look at
restructuring some of that budget. He said as the chairman of the house freedom caucus I’ve assigned a piece of the budget
to each member of the freedom caucus to take the deep dive on because it’s nearly impossible to read the whole thing
yourself. He said so somebody who’s familiar with farming we put on the Ag budget, I’ll be handling the tax and finance
aspects of it, ’ve got people handling the education aspect of it and we’re going to go back to the leadership at the house
and say these are the suggestions we have to improve this budget.

Commissioner Deatherage said in reference to the mask mandate for school children, I did speak to the superintendent and
he’s not aware of one at this point. He said that going to be something that’s going to be initiated in the fall.

Rep. Kidwell said so the governor does have a mask mandate at this time for the educational system. He said the local
school boards have some latitude in that so if you look up, I think it was Hartnett County at their last monthly meeting their
school board made a universal decision, I believe it was their school board, unanimous, they would not allow their children
to wear masks in the fall. He said they would not have that as a requirement. He said if the parents want to send them that
way, it’s my understanding it is the school boards, I would suggest the County Commissioners and the school board get
together on that and see which way you want to go here. He said I can tell you from my perspective, what I hear, and ’m
hearing from 80,000 people roughly, well more than that but if T just count my district parents do not want their children
wearing masks. He said the CDC says children should not wear masks. He said the science is there that it doesn’t help and
that the children, #1 they don’t catch Covid like adults do, if they do it’s generally they’re asymptomatic, almost universally
asymptomatic and they’re not spreaders. He said these are not my ideas, these come from the CDC and the WHL. He said
I’ve read all their information. He said every time a report comes out it drops right into my email, I dig into it and find out
what’s going on. He said why we have a mask mandate for anyone under the age of 18 is beyond me.

Commissioner Deatherage said in reference to the vaccine edict that the Governor could be enforcing, which he really
doesn’t have a right to do, as you well know, is that going to be a school board decision too.
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Rep. Kidwell said the requirement of vaccines is currently a school board decision. He said so that’s something, again, you
want to get with the school board. He said let me mention again, the mask mandate, the vaccine mandate, somebody
mentioned the opportunity that a child at the age of 16 can authorize their own vaccine. He said I have submitted legislation
against all of those. He said I think it’s a parental decision when the child is under 18. He said we should never have a
situation where any government, I challenge you, don’t try and stick a needle in one of my kids arm, it’s not going to end
pretty. He said I don’t care what the law says, there’s the law and there’s the moral law. He said as far as the masks go I’'ve
introduced legislation that the government cannot mandate masks. He said now if a business wants to mandate masks that’s
their private property. He said I’ve had people walk into my business and had foul language on their shirt and I asked them
to leave, and they say what about my free speech and I say that ended at the driveway. He said this is my property and I
can mandate what you don’t do or don’t wear, just like I do with my staff. He said 1 even tell my staff, I restrict certain
piercings and things of that nature, so people don’t have the big hoops, I don’t know what they call them, or gauges or
whatever where they’re ears are hanging down onto their shoulders. He said if they like that that’s fine but they’re not
getting hired in my office and that should be my prerogative. He said now the moment I pass legislation that the government
can mandate, you can’t force someone to have a mask well then can they also mandate that [ can’t throw someone out for
having a shirt on that’s inappropriate or that I can’t have my staff dress in a certain manner for what they do so I find that
you almost have to be like King Solomon in splitting the baby, it’s a tough call but at this point I’ve not seen legislation
that says we can or can’t do that. He said I think we should stay away from that. He said the vaccine is a personal choice
but giving it to my children, that’s a parental choice.

Commissioner Deatherage said one more thing, start sending me press releases. He said I’m not getting them.

Rep. Kidwell said you’re not getting them; 1 know we’ve fought this battle before. I’ll start sending them to you through
snail mail or something.

Commissioner Deatherage said send them to me, I’ve got two different ways, I’'ll email you and give you both emails.

Items for Consent

1. Budget Amendment, Emergency Services

2. Surplus Items, Assessor

3. Assessor Refunds Over $100

4. Tax Collector Refunds Over $100

5. Petitionto-Close-aPublic Read, Lengacre PULLED

6. Non-Eligible E-911 Surcharge Fund Expenditures

7. Washington Enlarged Planning Board Appointments

8. Washington Enlarged Board of Adjustment Appointments
9. JCPC Appointments

10. Minutes Approval — Katie Mosher, Clerk to the Board

Chairman Waters said the next item is the consent agenda. He said item #5 is being pulled for additional information. He
said that’s item #5, a petition to close a public road.

Motion: Vice-Chairman Langley motioned to approve the amended consent agenda. Commissioner Rebholz seconded.

Yes Vote No Vote

Chairman Waters Commissioner Richardson
Vice-Chairman Langley

Commissioner Booth

Commissioner Deatherage

Commissioner Rebholz

Commissioner Walker

See Addendum 1
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Covid-19 Update

Mr. James Madson gave the following presentation:

North Carolina COVID-19
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Tests conducted on Beaufort county residents (to date) 44,474
Total cases (tested positive) 4,741
Total hospitalizations that have occurred 260 5.5%
Total Deaths*® 108 2.2%
Averaze age of deaths (years) 77.1
Known active cases currently in the county 22
Currently hospitalized = 0.0%
Currently on a ventilator -
Total cases recovered 4,606 97.2%
Reinfections (positive again after recovering) 7
Breakthrough (positive after completing vaccination) 1

| Deaths* from long term care facilities 4 48%

*Deaths reparted thr ough this website have been confrmed through areview ofthedeathcertificates. Tha
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Beaufort County 7 day average case count
3/1/2021 t0 7/6/2021

Beaufort County Deaths per Month
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Test Sites

* Testing done at Health Department every
workday from 8:15 to 11:30 (no charge)

* |If transportation needed, call BATS by 1:00 for
an appointment (252.946.5778)

* Most health clinics can do testing as well (may
have costs)
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Beaufort County Population (NCSCHS) 47,079
Residentsthat are partially vacdnated against COVID-19 20,691  43.9%
Completed COVID-18 vaccine series (all vaccines) 19,387 41.2%
Tota Doses administered 40,078
Populaion over 65 years of age (NCSCHS) 11,281
Over65that have received first dose of COVID-19 vaccine 9,534 BA5%
Over 65 that have completed series 9,163  81.2%
Adult Population (18 end older) 37,758
Partially vaccinated 20,362 53.9%
Fully vaccinated 19,163 50.8%
12-17 yea oldsvacdnated 3,205
Partially vaccinated 329  10.0%
Fully vaccinated 224  6.8%

46%
Percent of Population Vaccinated with at Least One Dose
North Carolina

[ 16-25% [ 30-35%
[ 26-30% W 44+%
[ 27-36%

Other Vaccine Info

* Health Department - Wednesday and Thursday
from 12:00 to 2:00
— Moderna
— Pfizer
—J&J

* 12 years and older (parent consent to 17)

* On-line through health department website or
call 252-940-6150 to make an appointment

* If transportation needed, call BATS by 1:00 for an
appointment (252.946.5778)
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Commissioner Richardson said it looks to me like the statistics on death with Covid are not much higher than they were
for what you might call, categorically, normal influenza season.

Mr. Madson said in what way, what do you mean.

Commissioner Richardson said number of deaths.

Mr. Madson said no. He said we usually have about 10 deaths for flu. He said we’ve had 102 from Covid.

Commissioner Richardson said oh, okay, thank you.

Commissioner Deatherage said my question is similar, has nothing to do with influenza. He said you said you had broken
out where we had this rash of deaths in the last 3 or 4 weeks. He said there’s been about 8 or 9 deaths that’s showing,

maybe not quite that many, over the last couple of weeks, just getting the data in now. He said of those 8 or 9 how many
are real and how many are from the past.

Mr. Madson said let’s say over the past three reports I think I’ve reported 12 deaths or something like that but out of those
12 deaths there’s been 2 for June, 2 for May and 2 for April so half of them were spread out over the last three months and
the rest were from before that.

Commissioner Deatherage said okay so half of them were real deaths and the other half were from previous months.
Vice-Chairman Langley said Commissioner Deatherage, real deaths is a bad way of saying it.

Mr. Madson said yeah, because all of them are deaths.

Commissioner Deatherage said I’m just trying to get into real terms.

Mr. Madson said they’re all real deaths. He said I guess that’s why I tried to break this graph out.

Beaufort County Deaths per Month
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Commissioner Deatherage said it’s hard to understand. He said I’m just trying to get verification, that’s all.
Mr. Madson said on the bottom you have the months.

Commissioner Deatherage said I get that. He said my concern was how many in the last few weeks, I mean there’s been a
lot in the last few weeks.

Mr. Madson said the report I send out has the number of deaths, have been, are new compared to what the last report was
so let’s just say you have 10 on there but only 2 of those would’ve been for June and the others were prior to that. He said
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that’s why I’m trying to show you more visually it was two for the month of June and two for the month before, it wasn’t
ten that came out last week.

Commissioner Deatherage said that makes sense, two in June and 8 for the prior months.

Mr. Madson said correct.

State of the County Health Report

Ms, JaNelle Octigan said you do have our repott, it’s the 2020 Sotch report in front of you. She said if anyone else would
like it, it’s on our website under reports, they can download it at any time. She said if you look at page three, basically this
is an overview at a glance. She said this doesn’t change for every three years mainly because it’s reported straight from
our community health assessment, which our last one was done in 2018. She said basically this is an overview of our
demographics as well as our leading causes of death. She said we’re currently working on our 2021 community health
assessment so I’'m sure I will see you again next year when I present on that and a lot of that will be updated as well. She
said I’'m sure we can see Covid up there as one of the leading causes of death as well. She said if you turn to the next page,
on page four, basically, from our community health assessment from direct input from the community we have derived
that our top four priority issues are identified by Beaufort County community citizens. She said those would be access to
care, which does include mental health, exercise, and weight, which is always in the top three and then education and
substance abuse. She said basically the State of the County Health report, we go through these four issues, or areas, and
we try to pinpoint how the Health Department, or the community organizations work towards those priority areas. She said
that’s important because if it’s an issue than it’s an issue to us and hopefully we can move the needle some way or in some
fashion. She said in regard to the first priority issue, access to care, our primary care provider rate for Beaufort County is
48 providers per 100,000 population. She said our mental health provider rate is 107 providers per 100,000 population.
She said both of which are behind the North Carolina rate which shows we probably have a hard time getting into the
doctor’s office or there’s too long of a wait or there’s to many people to be seen at one time, which probably means you
end up waiting. She said or, like most people, if you’re like me, I’1l hold off for the longest time until I have to go to the
doctor when it gets bad. She said by the time I have to go it’s really urgent and sometimes that leads to ED or ER visits,
especially if you don’t have that repour with a primary and you don’t have that trust, but I could go on and on about that.
She said some things that we did at Beaufort Health Department is we implemented our Healthy Living Clinic, which is
our provider capability. She said we noticed an overflow right off the bat, so we extended from 4 hours to 12 hours to try
and meet that need and give an opportunity for people to be seen. She said we also added mental health services so kind of
tying in that mental health aspect as well. She said our Women, Infant and Children department extended hours on Tuesday,
hopefully to give people more opportunity to get care. She said also, we offer all of our services on a sliding fee scale,
including mental health, which does help people be able to provide that service. She said the second priority issue is
exercise, nutrition, and weight. She said according to the 2018 community health assessment one in three county residents
were reported obese. She said actually in the report for community health assessment, 48% of residents self-reported they
were told they were overweight and I know, we’re not going to get in the weeds with that because I, myself, am not quite
where I need to be on BMI but the reason that’s important is because a lot of those things tie directly to our heart disease
rates, diabetes, which is highly reported, even cancer and stroke so we really want to tackle nutrition and exercise and
weight so that hopefully the end results is we can lower our stroke rate, cancer rate, diabetes and much more. She said
some other prevention programs we have is our diabetes prevention program. She said it’s a yearlong program. She said it
is free, we have grants for individuals to attend. She said we work with priority population with that. She said that aims to
lower A1C’s, hopefully lose 5% to 7% of ones BMI and hopefully leads to a decrease rate of developing Type II diabetes
down the road. She said we also offer diabetes self-management which aims to provide a service to those that are diagnosed
with type IT diabetes. She said this program works directly with clients to establish lifestyle changes and again, hopefully
lose weight, lower their A1C’s and manage their diabetes because we know we can’t get rid of diabetes. She said our
diabetes prevention program, we had a total of 36 participants. She said obviously 2020 impacted that because that is an
in-class session, so we went to some virtual, but we also reestablished earlier this year. She said but we had 36 participants
and those participants lost a combined total of 153 1bs. and they reported an average of 122 minutes of physical activity,
which is great. She said we also offer medical nutrition therapy. She said we had seven, we had 15 in 2020 for medical
nutrition therapy. She said this is, again, another program that focuses on exercise, nutrition, and weight. She said the great
thing about this is the client gets to work with a dietician and they get to create an individualized plan to improve their
lifestyle one way or another. She said Beaufort County Health Department also offers a community walking trail from
sunup to sundown, anyone is welcome to come out, it’s a nice little figure 8 and hopefully will increase some physical
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activity. She said hopefully that would provide a little more access to exercise opportunities as that is one of the things
reported on the community health assessment. She said on page six we focused on priority issue education. She said
obviously I’'m not a schoolteacher but there is a tie in between graduating from high school in regard to leading to low
rates of health problems as well as lowered risk for incarceration, so education was a big thing that came out of 2018 health
assessment. She said although we don’t, I’'m not an educator with Beaufort County Schools we do have a program we’ve
been able to implement within Beaufort County Schools 9™ grade health classes. She said she teaches reduced risk program
which talks about sexual health, reducing the rate of STD’s, HIV, and other things. She said it also involves parents so
that’s the wonderful part. She said it increases parent communication, hopefully gives parents, maybe, a way to improve
their communication with their children and we also implement things like budgeting when you have a baby, when you
don’t have a baby, where all that money goes, if you know what I'm talking about you know what I’m talking about. She
said we even bring in a lovely, very real like baby that cries and makes kids really never want to have a kid right now so
all good things. She said priority issue #4 on page 7 is substance misuse. She said Beaufort County has one of the highest
opioid prescription rates in North Carolina. She said the equivalent of every man, woman and child in Beaufort County
could receive over 69 opioid pills each, the state average is 43 so obviously there’s a lot of effort regarding this. She said
Beaufort County reported 9 unintentional opioid deaths in 2019 and our unintentional drug death rate per 100,000 was 21.5
which was greater than North Carolina of 16.7. She said in 2019 we had a collection of 602 syringes through our syringe
exchange program. She said 128 doses of Naloxone/Narcan were distributed and 170 syringe kits were distributed as well.
She said we also partnered with the District 2 recovery court and designed a, basically it’s designed to assist chemically
dependent offenders with their court ordered treatment plans. She said we had 24 Beaufort County referrals and two
accepted into that program. She said we also offer community testing, which is free. She said it kind of ties into the drug
use. She said we’re able to test for Hep-C, HIV, and syphilis. She said we tested 224 individuals and of those, 30 tested
positive for Hep-C, which is about a 13.4% positivity rate. She said then we’re going to get into some Covid so I will not
over-Covid you, 1 promise. She said there’s just a timeline where things escalated that I will not rebuke because we all
lived that together and then on page 9 and 10 I went through our year review, which was obviously heavily impacted by
Covid. She said Mr. Madson mentioned, in this report, as of December 31% I put in our last community report that we used
to send out daily. She said, which just to kind of give you some perspective, by December 315t we had 2,600 cases. She
said as of the report we put out Friday we had 4,700 cases. She said then deaths, we had 62 at the end of December and as
of July 2™ we have 102 and then recovered wise we had 2,077 and now we’re at 4,600. She said we partnered with lots of
community partners during Covid regarding testing and vaccination. She said those are highlighted or listed on page 9. She
said I would love a big shout out because they are amazing. She said they worked with us as far as facilities or their parking
lots or promotions or their staff, allowing us to come there and test individuals. She said it allowed us to bring the service
to them rather than them coming to the Health Department or arranging for transportation. She said the last, but not least
page was literally just changes due to Covid. She said some of them great, some of them not so great, as you can imagine.
She said there’s a lot of safety measures put in place, whether it was tele-working, hand sanitizing the handles on doors.
She said syringe exchange sites, BCHD began providing in other ways. She said our partners in the community that used
to allow us to go get tested or provide testing or SEP had to be shut down because their doors were closed to Covid. She
said some of our port-partum newborn visits were temporarily suspended. She said we did still implement behavioral
health. She said we utilized tele-health, which was amazing, and clients are really utilizing that now. She said we also
increased our workforce from contact tracing to testing to vaccinating, we increased staff wise and then Health Department
staff maintained their day-to-day operations as well as job duties and took on additional duties in regard to Covid. She said
I’Il end with a Rocky quote because 2020 was all about it, it ain’t about how hard you can hit, it’s about how hard you can
get hit and keep moving forward. She said I think Beaufort County did a very good job in moving forward with all the hits
we took.

Chairman Waters said once again thank you for everything that the staff and all these organizations that helped pull off
and make the job easier so once again, thank you.

See Addendum 2

Cooperative Extension Update

Mr. Bryant Buck said one of my goals, and I'm going to brief, one of the purposes of me coming is come occasionally,
maybe quarterly and give an update. He said I think we’ve been a little lax in communicating some of the things we do as
a department here in the County. He said to do that I’d like to draw your attention to a publication we put in front of
everybody. He said there’s also a one pager that gives a little background on the impact Cooperative Extension has on the
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counties. He said before you call me and tell me NC State probably has something like this. He said I will dig it out and
find it and if I find it I will get it to you. He said the one thing I do want to draw your attention to in the book on page 3
and it’s also on the handout here, a study was done a few years ago looking at the impact of Cooperative Extension, looking
at the dollars that are invested through the government. He said through the state or county or federal even. He said the
study found a 27:1 return on investment, which is substantial. He said we’re an educational entity and obviously the work
that we do hopefully goes on to stimulate economic growth. He said so the amount of money that you’re putting into
Cooperative Extension in this County, coupled with 50% of our salaries are paid on the state level, that money coming into
this county is a huge impact and a huge number for you. He said I think that’s something we should highlight more. He
said moving on [ wanted to take the opportunity to talk about our three program areas. He said agriculture, 4-H development
and then family and consumer sciences. He said those last two will come at a later date. He said over time we’ll come back
and talk about those programs. He said I want to talk quickly about agriculture this evening and I think to do that I need to
make sure everybody understands what agriculture means to this County. He said this other sheet that I gave you, it’s not
all marked up, it just has a table, if you look at that chart and looking at the center of the chart, towards the right you’ll see
three columns there, crops, livestock, and cash receipts. He said a cursory view of that information will show you pretty
quickly that agriculture is big for Beaufort County. He said we are a big agriculture county in the state, but our contribution
is mainly in the production of row crops. He said corn, soybeans, we typically will rank first or second in the state in terms
of bushels of those crops produced. He said if you move on down and look at wheat, we’re not a big player anymore. He
said we’ve seen some weather changes that have hampered our production but there was a time when we were in the top
ten, maybe in the top five for small grain production as well. He said we still raise some tobacco in the county, although
those acres have dwindled down with the changes in the way that’s produced but we still have four producers raising
tobacco. He said cotton production remains, we’re usually around the top ten in cotton production as well so if you move
on down and look at the livestock numbers, those numbers aren’t neatly as big as what they would be for other counties.
He said again, we’re a crop producing county. He said a lot of grains we produce; specialty grain crops and soybeans go
to feed the animals down in Duplin County and Sampson County where the hog production and poultry is centered now.
He said that’s just, overtime, what’s developed. He said but if you take those numbers from the sales of the animals that
we have and the crop production you’ll see $108 million, $110 million, I’ve seen as much as $120 million from the sale of
those crops going back into the local economy. He said those dollars will turn over, most economist will tell you, 6 or 7
times, 7 or 8 times, in the County and those are tremendous impacts for other businesses. He said this doesn’t include the
cotton gin, the granary, the supplies who give us the agricultural input. He said there’s a lot more money there as well to
be accounted for. He said this is just the farmers producing this economic impact. He said go back to the left side of this
chart, from the center back to the left you’ll see the census of agriculture numbers for 2018, the acres that total in here are
pretty accurate but when you see the number of farms in here, 310, I don’t think that’s an accurate number. He said I don’t
know how; I don’t know what they use to assess the number of farmers we have in the County. He said I know I can tell
you I know all of them now. He said after 20-something years | know all of them and as [ made a chart and looked through
the number of farmers we have I can tell you we’re around 102 to 103 farms in the County, farms. He said that could be a
single farmer, that could be a husband and wife who farm together, sometimes it’s a whole family, sons, daughters involved
in the operation but roughly 102 to 103 of those. He said there are a few people who are not on this list that live in the
County, but they farm an adjacent County, they just happen to reside here. He said I don’t include them in this number. He
said there are maybe 10 or 15 farmers who farm in the County but reside in a different county, I didn’t include them in this
number but around 102 farmers. He said if you total up the sons, the daughters, the wives, everybody who was involved in
the financial decision making, the economical decision making around these farms I come up with about 170 people. He
said couple that with the 50 to 75 more that work on these farms you’re at 250, 275 people who work on farms in this
county who derive their income from farms. He said I think that’s a major thing to point out and I know that these farmers
and these families are being sustained by agriculture in Beaufort County. He said I'll end with just a few things that I have
to work with when I work with farmers in the County. He said in the area that | work with there are 3 or 4, probably more
issues. He said I highlighted these. He said I don’t like the word climate change either. He said weather extremes, to me,
is a better example but if you talk to any farmer in this County and in eastern North Carolina they will tell you quickly that
we get more rain today, more intense rain, more extreme rainfall than we got 10 years ago and 20 years ago. He said
something’s changing. He said whatever that is there’s something going on. He said our drainage infrastructure was
designed years ago to handle 2” of rainfall per hour to remove that. He said we’re getting 2” in 30 minutes, sometimes less.
He said 5,”, 77, not just the other day we had a big rainfall come through a couple weeks ago. He said 57, 5 14”, 6” inches
falling all at one time. He said we can’t handle that kind of rainfall anymore so our farmers are doing a lot of work, they’re
investing a lot of their own money, they’re assessing themselves through the drainage districts to improve as best they can
this drainage infrastructure that they have. He said another issue, environmental sustainability of farms. He said how do
we put fertilizer in the ground in a manner that is less likely to run into our nutrient sensitive waters that surround us, that
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are prevalent in our area. He said regulatory requirements. He said I was talking with Representative Kidwell earlier about
just the educational needs that revolve, that T do, that I perform to keep pesticide applicators current, certified, I think more
regulations are coming. He said I think farmers are the most heavily regulated in the country, right here in eastern North
Carolina. He said precision agriculture, the need for broadband, the list goes on and on. He said | work with these guys
every day around these issues and more. He said I love it and I think it’s a great job to have, I’m patient about it. He said I
think agriculture is a huge contributor to this County and I wanted to make sure you guys were aware of that. He said in
the future 1 plan to come back and talk about the other program areas. He said if you ever have any questions please reach
out to me. He said some of you do and we have resources we can bring to help understand the impact of agriculture in the
County. He said I’m happy to answer any questions or if you need to move on that’s fine too.

Commissioner Booth said I was looking on your chart, where do we rank with flower farms.

Mr. Buck said that’s a great question. He said there included in that number that I had given. He said it’s not included on
this, but we are a big flower producing area. He said Beaufort County is uniquely situated down the east coast, according
to some of the guys I’ve talked to that we are ideally situated with good soils to produce these cut flowers, peonies and the
other that you see in Terra Ceia that are so prominent. He said we are huge in terms of, there may be some greenhouse
operations in the State that surpass us dollar wise but if you ever go out to Charlotte, I can’t think of the name that place
but I’'m talking 120 acres or more under glass in a greenhouse that they’re producing ornamentals but the cut flowers, we’re
big in that. He said I don’t know what the numbers are but it’s huge.

Commissioner Walker said the Black Land tours in August, are you going to email us the directions and time.

Mr. Buck said yes, we’re going to be doing some communication about that as we approach that date. He said that is the
largest field day of its kind in North Carolina. He said it’s for over 50 years, it’s a hugely popular event. He said we rotate
around the four counties, Beaufort, Hyde, Washington, and Tyrell. He said you’ve certainly seen it because you’ve given
us a hand in the past so we will be doing that August 4" in Washington County on Highway 99. He said we’ll send you
the directions, come see us.

Public Hearing — Text Amendment

Motion: Vice-Chairman Langley motioned to open the public hearing. Chairman Waters seconded. The vote was
unanimous.

Mr. Carlton Gideon said this item pertains to the NCGS 160D text amendments for the County subdivision regulations,
travel trailer park and manufactured homes ordinance and the solar energy ordinance. He said I’ll quickly go through the
summary of information and try to be as brief as possible. He said so a 2019 law created Chapter 160D and appealed
previous regulations for local governments. He said the chapter combines city and county enabling statutes in an effort to
make them easier to follow and understand. He said primarily it consists of sections from chapter 160A, which is for cities
and 153A, which is for counties. He said it also consolidates development relates statutes from other chapters and
reorganizes them into a more logical order consisting of 14 articles. He said along with updated language, cities and
counties are given similar procedures and definitions for development regulations. He said one major example of this is
they’ve categorized decisions that are either legislative decisions, which is what you all do, quasi-judicial decisions, which
are fact finding decisions which follow some sort of discretion and administrative decisions which are pretty black and
white, just simple straight forward decisions which I would make day to day. He said there are also some minor substantive
changes but there are no major policy changes. He said in fact most of this relates to zoning and comprehensive plans
which isn’t really relevant to the County although this encompasses all local regulations so some of this is important. He
said updated content relevant to Beaufort County ordinances include:

New statute citations

Updated and standardized terminology
Specitications for quasi-judicial procedures
Conflict of Interest statements

Appeals related to administrative decisions
Notice of violations

AR el S e
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7. Vested rights and permit choice

Mr. Gideon said updates from 160D compliance are required for any local government with development regulation
affected by the new statutes. He said the planning board unanimously recommended at their last meeting to approve the
provided amendments and it’s the staff recommendation that the Board of Commissioners also approve the provided
amendments. He said so I’m going to ask if there are any general questions about 160D, are there any specific questions
about, are there any questions about specific changes that are provided.

Chairman Waters said we’ll actually have a chance in a few minutes for the Commissioners when we get ready to vote if
they’ve got a questions.

Mr. Gideon said okay, well, that’s all I have.

Chairman Waters said we did not have anyone sign up for public comment. He said is there anyone that wants to speak to
the changes in the three areas, subdivision regulations, manufactured housing and travel trailer park and solar farms.

No one asked to speak.

Motion: Commissioner Booth motioned to close the public hearing. Vice-Chairman Langley seconded. The vote was
unanimous.

Text Amendment for Subdivision Regulations, Manufactured Housing and Travel Trailer Park Ordinance and
Solar Energy Facility Ordinance

Chairman Waters asked if there were any questions.

Commissioner Richardson said I only have one question; the acronym SEF is in here. He said what is an SEF on page 309.
He said I didn’t find it defined anywhere.

Mr. Gideon said is that the solar facility ordinance.
Chairman Waters said that’s the solar energy farm.

Mr. Gideon said yes, that’s the solar energy facility. He said I took that directly from the ordinance from somewhere else.
He said I may not have included the acronym.

Commissioner Richardson said yeah but the acronyms, you know, we’ve got language and 26 letters. He said I don’t like
acronyms. He said they can mean anything the people want them to mean and that’s why [ was asking.

Motion: Commissioner Booth motioned to approve the text updates as presented. Commissioner Rebholz seconded. The
vote was unanimous.

See Addendum 3

USDA Rural Placemaking Innovation Challenge Technical Assistance and Planning Grant

Mr. Martyn Johnson said I come before you this evening to ask for your approval for economic development to apply for
a USDA Rural Placemaking Innovation Challenge Technical Assistance and Planning grant. He said Beaufort County’s
workforce has declined since May 2010 to May 2021 by 7%. He said this decline in the workforce is likely to increase as
workers reach retirement age. He said from a survey we did of Beaufort County manufacturers over 500 people are likely
to retire or will reach retirement age in the next 10 years. He said another 250 workers are also needed currently through
anticipated expansions and also the general running of business. He said to replace these workers and fill the positions
Beaufort County needs to be a great place for young people and others to want to live, work and play. He said the Rural
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Placemaking Innovation Challenge is a process for qualified entities to support rural community leaders to create places
where people want to work, live, and play. He said this initiative is to provide planning support, technical assistance, and
training to communities to foster placemaking activities in the communities. He said applicants must demonstrate existing
and proposed partnerships with public, private, philanthropic, and community partners to provide assistance. He said in
Beaufort County I think this is very true. He said we have partnerships with other departments in the County, such as the
Health Department and then also with the school district, the community college, Arts of the Pamlico, Fossil Museum,
Estuarium, ECU, communities, chambers, churches, charities, the IBX STEM center, Mid-East Commission, NCEA,
Rivers East WDB, NC WORKS and local businesses so we have a lot of people who are willing to step forward and help
with this process. He said the budget will be anticipated at $23,400 for a temporary 20 hour per week employee who would
likely be an ECU student because there’s a huge resource at our doorstep there, for about 10 months, starting in October.
He said the grant requires a match of 15% which would be $3,510. He said the alternative, we likely could hire a consultant,
but I believe that would be much more expensive. He said as I said, the grant, the fiscal impact is the grant requires $3,510
of matching funds and without, what I’'m working with right now and I hate to disagree with the audience but there are
10’s of jobs in Beaufort County right now but our companies cannot fill them. He said daily we’ve been working with our
companies to entice people back to work and it just seems to be getting worse as time goes by. He said Covid did have an
impact, but I believe it’s a long-term trend within the County. He said we need to recruit more people, as well as business
to fill the jobs that we currently have and also educate our workers that we have in the County. He said so the BCED staff
requests the County Board of Commissioners vote to apply for a USDA Rural Placemaking Innovation Challenge
Technical Assistance and Planning grant plus provide the 15% match of $3,510 from the general fund.

Commissioner Rebholz said exactly what is this person going to do.

Mr. Johnson said basically they would help all of those people I talked about coordinate, in terms of producing activities
that will enhance people to stay or locate in Beaufort County. He said we have, right now, a made in Beaufort County
campaign which is trying to educate people about what is in Beaufort County. He said you would not believe how many
people who do not know what is made here or the skills that are needed for the jobs that are here. He said like the lady
said, there are no jobs in Beaufort County, that is not true. He said there are jobs here that people, if I had someone today
I could get them a job at one of the companies, but we need to increase the workforce in Beaufort County.

Vice-Chairman Langley said the match, is that prior to you doing the application.
Mr. Johnson said no. He said it would only be if we receive the grant.

Commissioner Deatherage said I will submit that you’re throwing good money after bad. He said you think money is going
to fix economic development in Beaufort County, I don’t think so. He said we don’t have any organic economic
development in Beaufort County. He said have you ever contacted me about the stuff I have created. He said this is
important, made in Beaufort County. He said have you ever contacted me, no, you have no idea what I do.

Mr. Johnson said the campaign is not under way yet. He said it’s about to start so I will send it to you, all the information.
He said that took us a long time to put together.

Commissioner Deatherage said have you contacted everyone besides me. He said I’'m just talking about me because I know
my world, I know what’s going on around me.

Mr. Johnson said we have contacted businesses that we have enticed to be part of the program and told us what they
manufacture and the skills that they need, and we’ve created, through the community college the advanced manufacturing
institute. He said we’ve also got the apprenticeship program going so we focus primarily on the people who need the jobs,
but I agree with you, now that we’re going to get into marketing we need to talk to people who are marketers in the County.

Commissioner Deatherage said you need to talk to people and see what they have created from scratch that have proprietary
ownership of.

Commissioner Richardson said they need to create jobs in the County and the whole thesis of this is that nobody is
graduating from high school, that we have no children and that there’s going to be nobody to fill these jobs.
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Mr. Johnson said no, this is for the people that are here and tell them there are jobs here. He said like the lady said, she said
there’s no jobs here and that gets transmitted to our high school.

Commissioner Richardson said everybody knows there’s jobs here. He said but the thing about this is I fail to see how a
college student has the skill, the knowledge, and the maturity to contribute anything. He said this looks to me like another
useless study.

Mr. Johnson said we have a program called Rise29 and we have done, we have worked with 12 businesses that felt their
help has been very valuable and we’re working with another 3 businesses this fall to help them.

Motion: Vice-Chairman Langley motioned to approve. Commissioner Booth seconded.

Yes Vote No Vote
Chairman Waters Commissioner Deatherage
Vice-Chairman Langley Commissioner Richardson

Commissioner Booth
Commissioner Rebholz
Commissioner Walker

Award Contract for Relocation of Soil Stockpile

Ms. Christina Smith said if you’ll recall, back in December of 2018 Corbett Construction de-mobilized the solid waste site
at Pamlico Beach and constructed a soil stockpile in Ransomville at the solid waste site. She said on June 14, 2021, Beaufort
County issued a request for pricing to five sub-contractors to relocate a soil stockpile at Ransomville Solid Waste site to
the landfill site on Hawkins Beach Road. She said the RFP is attached for reference in your agenda book. She said the
scope of work includes relocating the soil stockpile, all the trucking and associated grading and erosion control measures.
She said a portion of the stockpile is located in an area of the property that the US Army Corp of Engineers has identified
as wetlands. She said two proposals were received and on June 25™ and the tab sheet is attached showing NC Earthworks
of Greenville, NC with the lowest cost. She said staff has discussed the scope of work with NC Earthworks personnel and
recommends the award of the contract amount of $23,812. She said because it was anticipated that this project would be
able to be completed in fiscal year 2021, funding was not included in fiscal year 2022 budget however funds were
transferred from the fiscal year 2021 budget back to the Solid Waste Enterprise fund balance. She said therefore it is
requested that $23,812 be transferred from the Solid Waste enterprise fund balance to the fiscal year 2022 budget. She said
staff recommends approving the contract award to NC Earthworks Inc and the associated budget amendment.

Commissioner Walker said how long has Earthworks been in business.

Ms. Smith said quite a few years. She said they’re an established company. She said they do quite a bit of work for NCDOT.
Commissioner Booth said when it was put back was the budget amended.

Ms. Smith said no, the amendment is just a budget amendment.

Commissioner Booth said but nothing changed.

Ms. Smith said the scope of work has not changed, no sir.

Commissioner Booth said was both of them aware at the time, you said it was a two-year budget right. He said during your
bid openings, they already knew you had to come back and get the money for them to do it, so nothing changed with the

language of the bid.

Ms. Smith said no. She said it was equal to both contractors. She said the scope of work did not change at all.
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Commissioner Rebholz said what is the fund balance right now in the solid waste. He said maybe you don’t know.
Ms. Smith said I do not have that total right now.
Ms. Radcliffe said I was estimating that it was going to be about $250,000 at year end, on June 30™.
Commissioner Rebholz said we’re taking out of that the money we approved in the 2021-2022 budget, right, of $162,000.
Ms. Radcliffe said yes.
Commissioner Rebholz said so it will be down.
Ms. Radcliffe said yes, pretty low.

Motion: Vice-Chairman Langley motioned to approve awarding the contract to NC Earthworks Inc and approving the
associated budget amendment. Commissioner Booth seconded. The vote was unanimous.

See Addendum 4

Award Contract for Janitorial Services

Mr. West Overman said tonight I’d like to present to you our award for janitorial service contract. He said in April we
issued a request for proposals. He said this was advertised in the paper and on the website so anyone was open to this
request that could provide janitorial services for 16 county properties. He said we have attached a copy of the RFP for your
reference. He said it’s pretty extensive and took a lot of work and time changing it and developing it over months. He said
the scope of the contract includes regular daily services, scheduled services such as floor stripping and waxing, carpet
cleaning and also response to emergency needs. He said the contract was advertised for a base period of three years with
the option to extend for two additional one-year periods, so the total contract could be 5 years. He said we held a pre-
submittal meeting for all interested proposers on April 27" to review the scope of work and we also provided a tour of the
properties to each participant. He said eight proposals were received on May 6 and American Facilities Services, based
in Alpharetta, GA provided the lowest cost proposal. He said we have attached the tabulation sheet so you can review that
as well. He said we assembled a team of five County staff. He said three of which were public works, Ms. Smith, myself
and Todd Taylor, the Maintenance supervisor as well as two other representatives from two other departments. He said we
evaluated each vendor based on their submitted proposal. He said that evaluation let to four being called in for interviews
on June 21% when they would present additional information on their proposals. He said we discussed the scope of work
in more detail, and we had the opportunity to ask each vendor questions. He said based on the evaluation of the proposals
the results of the interviews, as well as reference checks, staff recommends that we award the award the janitorial contract
to American Facility Services. He said we saw nothing in their proposal or their interview that made us feel like we needed
to go with somebody who cost more than them. He said no additional funds are required for this contract. He said it was
included in the fiscal budget and if approved the contract is scheduled to begin on September 1%, He said that’s to give the
current contractors and give them appropriate time.

Motion: Vice-Chairman Langley motioned to approve. Commissioner Rebholz seconded.

Yes Vote No Vote

Chairman Waters Commissioner Walker
Vice-Chairman Langley

Commissioner Booth

Commissioner Deatherage

Commissioner Rebholz

Commissioner Richardson

See Addendum 5
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Finance Report

Ms. Anita Radcliffe said you do have a handout in front of you, it’s on legal sized paper, showing the sales tax distribution
that we’re set to receive the middle of July. She said it’s for the April sales. She said the amount is $1,065,853 and some
change. She said that’s the second highest distribution we’ve had probably in forever. She said last month was the high
sales distribution at $1.077 million. She said if we annualized the way we’re trending this year I expect we will end up
about $11.44 million in sales tax distributions for fiscal year 2021, which is well over the budgeted amount of $8.4 million.
She said also, quick update on ad valorem tax collections. She said they’re going to come in at about $1 million over what
we budgeted or about 3% more than we budgeted. She said we budgeted $37.3 million, I’'m expecting to come in at about
$38.3 million for the year so about 3% more than we anticipated there so, you know I’ve said before, sales tax and ad
valorem tax make up about 80% of our revenue so that’s why we spend so much time on those and so much focus on those.
She said as far as expenditures, I’ve done a revue of those for last year to make sure we’re in budgetary compliance. She
said we made a few transfers during last month’s meeting to cover some overages in some areas. She said we did not have
to use any fund balance for any of that so we’re in good shape on the expenditure side and I do think we’ll have a really
large addition to fund balance for last year, again, just with our revenues the way they’ve been with our property tax and
sales tax. She said any questions on County financials.

Commissioner Richardson said I have an observation. He said we, just last month, did a budget that underestimated the
devil out of revenues and now we come in this month and all of a sudden, in 30 days we’re going to have about $4 million
more than we thought we were going to have. He said this goes to Hood Richardson’s complaint about soft budgeting.

Ms. Radcliffe said I disagree with that because I’ve been standing up here every month telling you sales tax is coming in
well over budget. She said if you remember back when we were budgeting for the 20/21 budget year, it would’ve been in
the spring of 2020, and we had what we thought were good sales tax numbers based on historical trends and tracking
numbers and we had been experiencing 4% to 5% growth in sales tax year after year for the last 4 or 5 years or so. She
said so the manager and I felt very comfortable at that time, back in February or March, in budgeting sales tax revenue at
about 5% more than it had been the previous year and that would’ve put us at about a $10 million number and then Covid
hit. She said all the information we were getting from the Association, the School of Government, they really felt like,
nobody knew what was going to happen with sales tax. She said everybody thought we were going to take probably about
a 20% or 25% hit and so that’s what we did. She said based on their guidance we reduced our budgetary estimate for sales
tax from over $10 million to $8.4 million. She said what actually came to fruition was the exact opposite of what all the
experts thought would happen. She said you know, there are a lot of reasons, probably, that it happened. She said we had
all the stimulus money getting into the hands of citizens and they were out there spending that. She said but I disagree,
Commissioner Richardson, respectfully. She said that was an intentional reduction we made in sales tax, that this Board
approved when we adopted the 2021 budget, last year’s budget, because nobody knew what was going to happen with
sales tax.

Commissioner Richardson said let’s go back to the last 30 days. He said I’m not talking about who shot Johnny a year ago,
I’m talking about the last 30 days we adopted a budget and now you’re in here saying gee, we underestimated that budget
by about $4 million.

Ms. Radcliffe said no, that’s not what I’m saying. She said what I’m saying is last year’s budget, not the new budget.

Commissioner Richardson said you want to talk about last year’s budget, | want to talk about the here and now, this year’s
budget. He said I don’t care who shot Johnny a year ago.

Ms. Radcliffe said okay, it’s July 6™ and I have given you the best budgetary estimates I can for the new budget but just
six days in the new year I can’t tell you what’s going to happen with sales tax. She said I can tell you with confidence
where we’re going to be with ad valorem taxes but with sales tax I’m not real sure where we’re going to end up. She said
I’ve budgeted $10.8 million; I believe is the number. She said if you’ll allow me to check myself real quickly, we budgeted
$10, 843,800 for this new current year, 21/22 for sales tax. She said I’m estimating this year we’ll end up at $11.4 so it is
slightly lower than where I think we’ll end up for last year than what we ended up with last year but not by a whole lot.

Commissioner Richardson said you’ve got a 3% increase in ad valorem taxes and that’s, what, another $35 million in round
numbers so that’s another million so it’s at least $2 million of softness in that budget that we had an opportunity to change
when we did the budget less than 30 days ago. He said I’'m talking about what happened in the last 30 days, ’m not talking
about what happened before then.
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Ms. Radcliffe said so we did an intentional reduction in the 21/22 budget for ad valorem budget because you may remember
me telling you we have our largest taxpayer contesting their tax bill and we feel like there’s going to be some kind of a
settlement there, so we did not budget any growth for our ad valorem taxes and we left it flat for that reason.

Commissioner Richardson said but you just estimated a 3% increase in ad valorem taxes.

Ms. Radcliffe said last year there was a 3% over what was budgeted. She said that 3% increase, or the surplus, the 3%, we
already added that number into our budget for next year. She said I’m happy to give you a comparison of where we thought
we would end up last year versus what we budgeted this year.

Comimissioner Richardson said I follow the numbers pretty close. He said I understand what’s going on.

Vice-Chairman Langley said I’'m just thankful that we’re healthy and salable because we’re now into our hurricane season
and we don’t know what we’re going to face so I’m just happy to know that we have money to do what needs to be done
up front and hope and pray that FEMA will reimburse us, thank you.

Commissioner Rebholz said T think we need to clear something up though. He said Commissioner Richardson you’re
alleging that the 2020 taxes are the 2021 taxes and that’s not what’s happening here. He said you’re comparing the wrong
years.

Commissioner Richardson said I’m not comparing the wrong years.
Commissioner Rebholz said oh yes you are.

Commissioner Richardson said I disagree.

Additional Funding Awarded for 2019 Essential Single Family Rehab Loan Pool

Ms. Radcliffe said back on June 22, 2021, just a couple weeks ago the County was awarded an additional $200,865 from
the North Carolina Housing Finance Agency and this is for that Essential Single Family Rehabilitation project that we
currently have going on and they gave us that additional funding to add 5 more homes to that program. She said so $190,000
is for those five additional homes and $10,865 of that additional funding is to cover overages and repairs of homes in the
original award. She said so the Board needs to adopt the budget amendment that I have here in your book to recognize the
additional grant funds awarded and to appropriate the funds to complete the rehabilitation and program administration
work. She said additionally we have two purchase orders for two of the homes that exceed $30,000 for the repairs and that
needs to be approved by the Board as well since it’s over $30,000. She said also there’s no County dollars in this project,
it’s 100% grant funds.

Commissioner Richardson said I’ve got a question. He said who is going to decide who gets the money.

Ms. Radcliffe said the Wooten Company is administering this grant for us and I’'m not sure what exercise they go through
to qualify the individuals.

Commissioner Richardson said but it will be their staff.
Ms. Radcliffe said it is their staff.

Motion: Commissioner Booth motioned to approve the budget amendment and the two purchase orders. Vice-Chairman
Langley seconded.

Yes Vote No Vote
Chairman Waters Commissioner Deatherage
Vice-Chairman Langley Commissioner Richardson

Commissioner Booth
Commissioner Rebholz
Commissioner Walker
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See Addendum 6

2021 Annual NACo Conference Voting Delegate

Ms. Mosher said I need a nomination for a voting delegate for the 2021 NACo conference being held in Maryland in a
couple weeks.

Motion: Commissioner Rebholz motioned to nominate Vice-Chairman Langley as the voting delegate and Commissioner
Booth as the alternate. Chairman Waters seconded. The vote was unanimous.

County Website Design and Hosting — Website Bidding Process (Board agreed to address both topics during the
discussion

Chairman Waters said we’re down to the County Website and Hosting. He said Mr. Alligood, Commissioner Deatherage
had a conversation with me in the back. He said is it okay if we kind of pool these two together instead of having two
separate items.

Mr. Alligood said I’m happy to take it any way you would like to take it.
Chairman Waters said do you want to go first.

Commissioner Deatherage said no. He said I want to hear about the proposal, and I’ll have questions about that and then
I’ll have other questions.

Mr. Alligood said as youw’ll recall, during a regular meeting on October 5, 2020, the Board voted unanimously,
Commissioner Langley was excused early to leave, to issue a request for proposals for redesign of the County website and
hosting for a five-year term. He said on May 12, 2021, the purchasing officer posted an RFP to the State of North Carolina
Interactive Purchasing System website, the State of NC Historically Underutilized Businesses website, the County website
and directly sent the RFP to three vendors who had previously requested a copy. He said the proposals were received on
June 9%; you have a bid tabulation attached. He said an evaluation committee consisting of the Purchasing Officer.

Commissioner Deatherage said | have a question if you don’t mind me interrupting. He said is the bid tabulation also
known as the bid sheet.

Mr. Alligood said it is listed on page 364, yes sir.
Commissioner Deatherage said and that is known as the bid sheet.

Mr. Alligood said that’s the bid tabulation sheet, yes sir. He said so there was an evaluation committee consisting of the
purchasing officer, the computer systems administrator I and the computer systems administrator 1, both of those located
at DSS. He said they reviewed the proposals and recommended that CivicPlus be awarded the contract to redesign the
County website and provide hosting services for a 5-year term. He said you have a copy of the proposal from CivicPlus
and a recommendation for highlights from the evaluation committee. He said the fiscal impact from this is the redesign fee
and hosting for the first year is $30,273 and funds are available in the 21/22 budget for this project. He said so the
recommendation from staff is to authorize and approve staff to execute all required documents for a contract with CivicPlus
to redesign the County’s website and provide hosting services for a 5-year term with an initial cost of $30,273 using funds
from the existing 21-22 FY budget.

Commissioner Deatherage said I have a question, the first question I have is what content management system will they
be employing on behalf of Beaufort County to power the website.

Mr, Alligood said I would assume it’s a proprietary CMS system. He said I couldn’t tell you the details.

Commissioner Deatherage said they provide, also, an open-source content management systems. He said it’s very
important to know is it going to be their proprietary management system or is it going to be open source.
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Mr. Alligood said my assumption is it will be proprietary. He said there’s nothing here that talks about open source.
Commissioner Richardson said you might want to say what this is all about.

Commissioner Deatherage said no, I just want, let me just ask a couple more questions and then I’ll go with that. He said
the maintenance contract, is that maintenance contract going to keep Beaufort County’s website ADA compliant.

Mr. Alligood said yes it is and at no additional cost.

Commissioner Deatherage said is there going to be any in-person training,.

Mr. Alligood said yes sir, as you see in the proposal there is training associated with it.
Commissioner Deatherage said in-person, here in Beaufort County.

Mr. Alligood said its two days of virtual training.

Commissioner Deatherage said okay, no in person training. He said next question is for you Mr. Alligood. He said at what
point, from June 11% to June 15%, because I did talk to Ms. Smith on June 11 at 4:55, at what point did you determine I

had a conflict of interest.
Mr. Alligood said I’ve never determined you had a conflict of interest.
Commissioner Deatherage said at what point did you determine there was a question that [ had a conflict of interest.

Mr. Alligood said Commissioner Deatherage if [ could finish my comment. He said so, as we discussed, as I was reviewing
information during the budget period, that the Board had asked about the school system and whatever conflict of interests
there I noted in one of the blog sites written by Frayda Bluestein, an attorney at the School of Government, that there was
an issue related to bidding for, typically, and this has been shared with the Board, typically there’s an exception which is
called a small jurisdiction exception which allows Commissioners to bid on work associated with the County that they
serve. He said it has to meet certain requirements, population numbers and then total amount. He said I had not seen before
a note that she had in there that said if it were subject to bidding it would void the small jurisdiction exception. He said I
sent her an email, [ said I’ve never seen that, | don’t understand that, can you explain that to me. He said her email back to
me was Commissioner Deatherage, when he took office, because he had the contract with the County, that contract
should’ve been voided when he entered service when he was elected. He said my understanding of that, the way we looked
at it was there was an existing contract in place that you had prior to becoming an elected commissioner and we had an
obligation to fulfill that contract. He said so I did not see that as an issue. He said she then said I believe that, based on
whether it’s formal or informal, because the Board unanimously voted to put out an RFP that would void the small
jurisdiction. He said with all the stuff that we get from the School of Government they say that’s our opinion and run it
past the County Attorney. He said my next email was to the County Attorney and said I need to understand whether this
is, whether this is correct or not. He said the County Attorneys opinion was that you, as a sitting Commissioner, could not
bid on the project. He said at that time I sent you the information and explained it, apologized for us being late on that but
that was what we had at the time and needed to get that information out.

Commissioner Deatherage said at what point did you discover this, I mean, give me a date. He said I need a date.
Mr. Alligood said I can’t tell you an exact date, I would need to go back through my emails.

Commissioner Deatherage said speaking of emails, do you have that email from Frayda Bluestein.

M. Alligood said sure.

Commissioner Deatherage said can I have a copy of that email.
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Mr. Alligood said sure.

Commissioner Deatherage said in return [ will send you a copy of an email from Frayda Bluestein that says it’s okay for
me to bid, to accept that bid, to bid on county business. He said that email was from October 6", one day after the October
5% meeting, which we spent four minutes discussing this and nothing was mentioned about, from the attorney or you, that
I had a conflict of interest. He said I talked, in fact I expressed during that meeting that I was going to bid, and nobody said
anything. He said we waited eight months, and nobody said anything. He said even Frayda said it was okay when I first
decided to run for Commissioner. He said I called the School and Government, I’ve got the guy’s name, but I don’t have
it right now, but it doesn’t really matter, I called the School of Government, and I came to you and spoke to you that I was
thinking about running for office. He said you and I both discussed the small county exemption and that was pretty much
sacrosanct in the general statutes, and I have the general statutes, it’s in there. He said that’s in black and white, it’s no
opinion, it’s the general statutes that we all have to live by, no lawyers involved to color that general statute. He said then,
when 1 got elected, I went to the ethics training in Greenville, in a big ball room in front of 100 other newly elected
commissioners. He said Commissioner Booth was there and Chairman Waters was there, and I asked that very same
question to their lawyer speaking to us about conflicts of interests, specifically. He said again they mentioned the small
county exemption. He said it’s been a real thing, it was a real thing three and half years ago when 1 decided to run for
office, it was a real thing when I went to ethics training. He said it was a real thing when I spoke to Frayda Bluestein by
email on October 6. He said now, after the bid opening, until June 15% when you got back to me and said we’re got a
problem it’s all blown up, there’s a conflict of interest. He said I think we need to determine just how much of a conflict
of interest it is because I’ve got a lot of time in putting together a bid and one other thing, who made the determination on
June 11" when the bid opening was done that my company be left off the bid sheet.

Mr. Alligood said as I explained to you, my conversation with the County Attorney was to get his opinion on that.
Commissioner Deatherage said was that before June 11™,

Mr. Alligood said [ would have to look at my emails, I don’t know.

Commissioner Deatherage said who made that determination.

Mr. Alligood said I made the determination based on the comment from the County Attorney that your bid could not be
accepted because it was illegal.

Commissioner Deatherage said what date was that.

Mr. Alligood said I’d have to look at my emails, I don’t have them in front of me, I’'m sorry. He said is there an insinuation,
I mean, what’s the insinuation.

Commissioner Deatherage said yeah, the insinuation is like I just stated, who made the determination to leave my company
off of the bid sheet because it’s off now.

Mr. Alligood said I did that because the County Attorney said it was illegal to accept your bid.

Commissioner Deatherage said why did you wait four days to let me know that.

Mr. Alligood said I let you know as soon as 1 got the word from the County Aftorney.

Commissioner Deatherage said how did the bid sheet magically know to leave my name off on the 11 when it was opened.
He said Commissioner Booth was there, he signed the bid sheet. He said Commissioner Booth, let me ask you a question,

who else was there at the bid opening.

Commissioner Booth said let me do this right, let me get it straight. He said I hate to feel like I’m in court, but I want to
find out the procedure. He said counselor is it all right for me to answer these questions.

Mr. Francisco said certainly.
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Commissioner Booth said okay, Ms. Smith, me and one of the administrators, there were three of us there.
Commissioner Deatherage said who else was there.

Commissioner Booth said there were three of us there.

Commissioner Deatherage said who opened the bids, do you all not know.

Mr. Alligood said T wasn’t there so I can’t tell you. He said I don’t open the bids. He said was it Marshal or was it, it was
one of our IT people.

Commissioner Booth said yes. He said it was one of our IT people if my memory serves me well.
Commissioner Deatherage said one more question, did you see my company on the bid sheet.
Commissioner Booth said yes.

Commissioner Deatherage said you signed that bid sheet, didn’t you.

Commissioner Booth said here it is right here.

Commissioner Deatherage said some way, miraculously, he saw my company on the bid sheet, signed it and now, in front
of all these Commissioners, it’s been taken off a signed bid sheet. He said was that under your direction.

Mr. Alligood said that was under my direction because the County Attorney said it is illegal for us to receive that bid so
we have to do our due diligence to make sure what we’ve got is correct. He said I can’t go against the County Attorney’s
opinion that it’s illegal and put it out there. He said that would not be right.

Commissioner Deatherage said my question is why did the County Attorney not know there was a problem over all these
months, from October 5%, when we decided to go out and get bids. He said I stated at that meeting it would be a good thing
for the County. He said we’ve already had Tandy Dunn talk about all the problems we have with the website; it would be
good to correct some of the problems. He said I made a statement to the effect that we need to have a very specific bid
proposals and I would look forward to bidding myself. He said not one person in this room said one thing to me. He said
then, you people sent me a request for proposal. He said you sent it to me, I didn’t request it, you sent it to me.

Mr. Alligood said Commissioner Deatherage you asked that we send it to you.

Commissioner Deatherage said in other words I asked that you send it, so you requested me to propose yet you did not
think to determine whether I had a conflict of interest at that time.

Mr. Alligood said it’s not my responsibility to determine whether you have a conflict of interest when you make a bid. He
said just like any of those other bidders, it’s not my responsibility to determine whether they have conflicts until we receive
it and then we look at it.

Commissioner Deatherage said one more thing and then I’'m going to speak again. He said I determined I did not have a
conflict of interest, as per the School of Government, three times. He said but you determined I did from June 11% to June

15th_

Mr. Alligood said let me say to you that [ don’t think it matters when the determination is made. He said when the County
Attorney says, when I asked the County Attorney his opinion, based on what we’ve discovered from the blog sites at the
School of Government, I don’t think it matters when it happened, even if it were up to the last minute, right now, before
the Board acts. He said the County Attorney is not going to allow the Board to act illegally without telling you that, so I
don’t think the timing, I understand that you’re upset about the timing, and I apologize that we didn’t have that information
earlier. He said 1 told you that in an email I sent you earlier, I apologized for that being late. He said I wish I had known
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that earlier. He said 1 had never seen that before, that’s why I sent her the note that said I don’t understand this. He said I
agree with you about the small jurisdiction exception. He said I’ve had that conversation with a couple Commissioners out
there. He said I had not seen that interpretation before, that’s why I asked the question. He said she came back in an email
that said 1 think you have an argument that because the Board said competitively bid this it voids the small jurisdiction
exception. He said [ sent it to the County Attorney and said I need your opinion on this, and he wrote back and said he
cannot bid, it’s illegal. He said that’s when I sent you the email and said I’m sorry, you can’t bid, it’s illegal in the
determination by the County Attorney.

Commissioner Richardson said I have a question and then a statement. He said to the County Attorney, where is the law,
can you produce the case law or the statute that makes it illegal for someone to bid competitively.

Mr. Francisco said the statute is three pages long.

Commissioner Richardson said you can just email me the statute because I’ve read the statute several times and I don’t see
anything in there that says he can’t bid. He said matter of fact the statute opens the door when you meet the population
requirements for Commissioners to be able to bid on these things and to be able to negotiate to produce work so there’s
got to be a piece of law somewhere where a judge has interpreted the statute not just, Frayda Bluestein’s opinion doesn’t
matter to me because depending on how I ask her the question I can get any answer I want so if you can produce that
information. He said that is a request, please do so. He said next week will be fine. He said my statement is this, for the
public that doesn’t understand what’s going on here let me put forth an explanation. He said the County has a website that
Commissioner Deatherage designed under contract with the County and produced when he was not sitting as an elected
Commissioner. He said that contract overlapped his re-election as a Commissioner, and he was providing services for that.
He said personally, I don’t see any reason to go out and bid for another County contract on the site because the statement
that was made here that there’s something wrong with the design of the site, what’s wrong with the site is the County
having the staff to keep the site up and keep the information up on the site. He said that’s the only flaw that’s going on
with the site. He said what has happened here is Commissioner Deatherage bid when the thing came out, under the statute,
believing that it was legitimate for him to bid and guess what happened. He said Commissioner’s bid is about 1/3 the cost
to the County, it’s about 1/3 the cost of what the low bid was and the reason is because he already has the website design,
he’s already providing the services, he’s already familiar with it so naturally he could be a favored bidder from the
standpoint of competition so what’s going to cost about $30,000 in round numbers, Commissioner Deatherage was going
to provide for about $10,000 per year.

Commissioner Deatherage said $10,300 or something like that for one year.

Commissioner Richardson said well, when they opened the bids, Commissioner Deatherage turns out to be the low bidder.
He said now, all of a sudden he can’t bid because he won the low bid. He said it looks kind of funny to people sitting in
the gallery and what I’d like to do is put this whole mess off until next month and let the County Attorney produce
something other than the someone’s opinion about what’s going on here.

Commissioner Booth said Mr. Manager, and this is for Commissioner Deatherage and Chairman Waters. He said I'm
getting kind of old, and the memory doesn’t serve me well and I think we were told, and correct me if I’'m wrong because
I may be wrong but I think we were told in Greenville that day that we could vote or bid on a job if it was an emergency
and we could get it done closer at the time than when it was that you could bid it out. He said do you remember that portion
of it.

Commissioner Deatherage said 1 don’t.

Commissioner Booth said maybe I heard it somewhere else. He said I’'m just telling you what the lady told us, and it
could’ve just been her opinion.

Commissioner Deatherage said can I say one thing, the general statute is pretty clear. He said what’s happening is, and this
is to the public as well as you Commissioners, you’re going to Manhattan Kansas to paying almost three times more for a
website you’ve already got. He said you’re going to have to train these people to learn a new website, that’s why 1 was
asking about in-person training. He said we were going to do in-person training, 11 hours’ worth, and a lot of the bid was
training because a lot of what they were asking for, our group doesn’t use. He said we’ve already got it included in the site.
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He said I call it symbiotic core, it’s a very advanced content management system. He said it is parallel and equal to
anybody’s out there that I know of. He said with some modifications I could turn it into a social site and am looking into
that. He said so let me say one more thing, the school system is very happy with the site they have, very happy. He said
it’s the same management content system. He said management content system is everything, it’s how a site functions. He
said you know, glitzy, production, glitzy promotions, and proposals, that really doesn’t get the job done. He said let me
say this, aside from having our Dunkirk weekend when we lost our server, and since then we’ve bought two more servers,
three more servers, and have forced backups constantly so that will never happen again we have had 98, including that
weekend we’ve had 98.5% up time. He said I can go to 99% to 100% now. He said other than that we’ve had no complaints
from the County, none, zero, not one in all of our years. He said it took me over a year to get Mr. Alligood ADA compliant,
which I knew was a big problem and it needed to be done so these are things that [ am willing to give, have done and the
County has the best site it’s ever had for the lowest cost it’s ever paid. He said when I took over this site years ago it was
being used by Russian hackers for three proxy servers. He said three Russian hackers were using it as a proxy server and
that’s why it was so slow and down a lot. He said do you remember that Commissioner Richardson. He said it was terrible.
He said now it’s fast as lightening. He said the site is fast as lightening. He said now I’m small. He said my content
management is ubiquitous. He said the chance of it getting hacked and you suffering from ransom ware are nil. He said
now if you go to Manhattan Kansas, and we’re not 100% sure we’re going to be using a really good content management
system that is proprietary but if they try to sell you either WordPress or Drupal or Jumla and say they can code over it
you’ve got problems. He said do you remember what happened up in Baltimore when they got hit with that ransomware.
He said that was a Drupal open-source content management system. He said now this can get serious. He said what 1
provide, nobody else in eastern North Carolina can provide. He said I don’t know, there’s probably people in the piedmont
who can do it, but I don’t think anyone bid on it and if they did, by looking at the bids they were pretty darn high. He said
now you’re going to have to say to the Beaufort County citizens we know we have a conflict of interest; therefore, we’re
going to take it from a Beaufort County company and we’re going to pay three times more or you’re going to say we’re
going to wait and get some answers. He said I say we wait and get some answers and I’'ll make it a motion. He said that is
not a conflict because there’s no money involved, only the truth is involved.

Motion: Commissioner Deatherage motioned to not move forward with this and get confirmation whether it’s a conflict
of interest or not. Commissioner Richardson seconded.

Yes Vote No Vote

Commissioner Deatherage Chairman Waters
Commissioner Richardson Vice-Chairman Langley
Commissioner Walker Commissioner Booth

Commissioner Rebholz

Commissioner Walker said I’'m watching this with great interest because I too bid on things. He said I bid on school projects
and whatnot and from what I’m told or had been told by the school’s attorney is as long as 1 didn’t exceed $40,000 in a
years’ time and the fact that we’re a tier one and the fact that some of the stuff that I do is so unique that it’s fine for me to
get the job and those jobs are being bid on. He said I’ve kind of chosen not to bid on anything because everybody thinks
somethings up when I get it so I just don’t even bid so that solves that problem but there are there are times when I do get
to bid on stuff. He said now Commissioner Deatherage might be, might have a unique way of looking at this thing, unique
enough to qualify to bid so I think that’s what we have to prove is that maybe he is a unique situation here. He said
especially, we’ve already got an established website that all he has to do is take the ball and run with. He said tonight we’ve
already given janitorial work to somebody in Georgia. He said we’re getting ready to give somebody, maybe, the website
design to somebody in Kansas. He said I really got elected to get more work to stay here in Beaufort County. He said we’re
not sending it out of town, we’re sending it out of state, and I wish there was a way to work around that. He said surely
there’s somebody that could do this more local.

Vice-Chairman Langley said Commissioner Walker, the only thing [ would say to you is even though the company is in
Kansas, people are not going to come from Kansas to clean the courthouse. He said that’s going to be Beaufort County

people.
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Commissioner Booth said one other thing, I admire you for what you’ve done but then there’s also some other things that
you can do. He said $160,000 job you break it up into three pieces and I can get it. He said I can do that. He said that’s the
right thing to do but is it right. He said that’s the question you have to ask yourself, is it right.

Commissioner Deatherage said you’re not referring to me because I didn’t think anything about that when I offered a bid
at three times under the lowest bidder and can offer the same service and I am local. He said my people are local and they
are, they’re completely miffed by this group here and maybe this Board now.

Commissioner Booth when you approached me in the hall did I lie to you.

Commissioner Deatherage said no, you did not lie but I’ve gotten some lies and I’ve discovered some of them tonight.
Mr. Francisco said I would like to answer a couple of things. He said [ feel like, I don’t understand, I have nothing at all
against you Commissioner. He said you can make a face, but I don’t, you’re one of my clients. He said that’s why I sent

you what | sent you. He said all of this stuff has been sent to you over several periods of time.

Commissioner Deatherage said you accused my company of being a fake company, you did. He said you said Symbiotic
Networks was not registered with Secretary of State.

Mr. Francisco said it’s not.

Commissioner Deatherage said yes it is.

Mr. Francisco said it wasn’t as of this morning, it’s not registered.

Commissioner Deatherage said it’s registered. He said they have my money.

Mr. Francisco said neither is his. He said because you haven’t done your annual account.

Commissioner Deatherage said so last years doesn’t count. He said and you’re our attorney, thank you, God bless you.

Mr. Francisco said I do not hold anything against you. He said I am trying to give the best advice I can. He said I may be
wrong. He said I’'m certainly subject to being human.

Commissioner Deatherage said well I’'m going to prove you wrong. He said 1 can tell you that right now I’m not going to
stop until I prove you wrong.

Mr. Francisco said okay, that’s fine and if you want to be that way.
Commissioner Deatherage said no, | am going to be that way. He said this is a very specious process that you have engaged
in, and the Manager has engaged in, and I don’t appreciate it. He said the idea that you would waste my time and the time

of my company and then all of a sudden, once I’'m low bidder, that I’ve got a conflict of interest. He said you could’ve told
me months earlier, that’s a problem. He said I think anybody with a fully working brain would see that.

Mr. Francisco said you’re trying to turn this on me.
Commissioner Deatherage said no, I'm not trying, I’m stating the reality of it.
Mr. Francisco said this is not my fault.

Commissioner Deatherage said okay, whose fault is it. He said it’s not mine. He said I’ve been told I do not have a conflict
of interest.

Mr. Francisco said I've concluded that you have a conflict of interest and they agreed with me in Chapel Hill.
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Commissioner Deatherage said Chapel Hill, okay, why has Chapel Hill agreed with me over you.

Mr. Francisco said your contract, it’s gone. He said you have no contract. He said you owe the money back to the County,
about $7504.20.

Commissioner Deatherage said 1 owe the money back to the County.
Mr. Francisco said yes.
Commissioner Deatherage said for what.

Mr. Francisco said I will read you what the Court of Appeals says about this. He said apparently you missed this when you
had the classes.

Commissioner Deatherage said I’m telling you, look, you’re treading on thin ice.

Mr. Francisco said what are you going to do.

Commissioner Deatherage said I’'m telling you right now, if your job here is to hire out all the court work to other attorneys
and charge the Beaufort County citizens and then go after a Commissioner without warning him of a problem when you’re

supposed to be representing him and representing this Board, you’ve got a problem.

Commissioner Booth said Mr. Francisco, if I do something wrong please tell me because I want to know. He said please
tell me.

Chairman Waters said is there a motion to accept the bid.

Commissioner Richardson said T just want to reiterate my question to the County Attorney and that is I want to see the
legal written justification for the determination that you made.

Mr. Francisco said [ will do that sir.

Commissioner Rebholz said I think that somehow we have to clarify the difference of opinion that have been given already.
He said I’m not sure we need to rush into this decision making when it’s not really clear. He said Commissioner Deatherage
has opinions that the population rule applies and therefore he is exempt, that we shouldn’t wait and make sure that’s not
right. He said I'm looking at the statute right now and I'm still trying to figure out where it says that if you go out for bid
that the rest of this doesn’t apply. He said maybe that’s taken out of the statute, maybe that’s in a court of law.
Commissioner Deatherage said no, that’s in the statute.

Commissioner Richardson said does it say that in the statute.

Commissioner Rebholz said then you have no argument. He said what are you trying to find, what are we doing.
Commissioner Deatherage said what.

Commissioner Rebholz said if it’s in the statute that if it goes out for bid the small municipality clause doesn’t apply.

Commissioner Deatherage said oh, that’s not in there. He said I thought you were talking about, oh, I’'m sorry. He said I
thought you were talking about the exemption one.

Commissioner Rebholz said is that in a statute or is it.
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Commissioner Richardson said I want the attorney to take his time and do it right. He said regardless of whether you guys
vote tonight or not I still want the information so he can have plenty of time. He said I’ll be gone most of the week, so it
doesn’t matter.

Commissioner Deatherage said Mr. Chairman I would like the right not to vote on this since it could be construed as a
conflict of interest with that knowledge and that decency.

Commissioner Walker said I think we ought to also consider the fact that he has a unique situation that I think solves the
problem but that needs to be defined.

Commissioner Rebholz said I don’t see anything in here about unique situations.

Commissioner Walker said that’s based on what they were saying. He said if we don’t see any details about this, if we
don’t see the details in the thing then I don’t even know why we’re having this debate, but I don’t want to vote on it for it
to be different if this doesn’t come about.

Chairman Waters said Mr. Francisco, if | understood you correctly, it is your opinion that it is a conflict of interest.

Mr. Francisco said yes.

Chairman Waters said will anything change over the next 30 days. He said will anything change with your opinion over
the next 30 days.

Mr. Francisco said no. He said I’ve pulled it out if anyone wants to look at section D-2 of the statute states it does not apply
to contracts in Article 8 of Chapter 143 of the general statutes, which is the public building contracts. He said so that wipes
that 15,000 deal out. He said these were bid out.

Commissioner Booth said you stated tonight that his company wasn’t even certified. He said is that correct, with the
Secretary of State.

Mr. Francisco said the Secretary of State’s office, where their LLC’s and their corporations are filed has administratively
said that they have not complied with the law.

Commissioner Booth said so that was part of the contract that you had to comply with the law, is that correct.

Mr. Francisco said it’s supposed to be, sure, that’s why it’s the law. He said that’s exactly right.

Commissioner Deatherage said I°d like to answer that since he’s stated this. He said we were in compliance last year. He
said I think if I was to ask, and there’s a number of years you can go. He said my bookkeeper has been sick. He said there’s
been Covid. He said there’s an additional time period that you have to file so just because you have not filed as of now
we’re still in compliance. He said it’s $40.00 to file. He said we have paid out; we have filed our taxes.

Commissioner Richardson said you pay it with your taxes.

Commissioner Deatherage said well, we’ve paid our federal taxes.

Commissioner Richardson said if you paid your taxes you’ve paid it with your state taxes.

Commissioner Deatherage said exactly. He said so if there’s a problem there, over all these years and I don’t get the Covid
extension like everybody else does there’s a real problem. He said this is our attorney grabbing at loose straws saying he’s
going to sue me for $7,000. He said just $7,000 since I’ve been a Commissioner, that’s it’s all it’s been because they didn’t

tell me I was out of bounds, nobody has, until now. He said until now, do you see how specious that is.

Chairman Waters said we’ve got a request before we take the vote. He said would someone make a motion to excuse.
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Motion: Commissioner Booth motioned to excuse Commissioner Deatherage from the vote relating to the website contract.
Vice-Chairman Langley seconded. The vote was unanimous.

Motion: Vice-Chairman Langley motioned to approve the proposal from CivicEngage. Commissioner Booth seconded.

Yes Vote No Vote

Chairman Waters Commissioner Rebholz
Vice-Chairman Langley Commissioner Richardson
Commissioner Booth Commissioner Walker
Vote failed due to tie.

Commissioner Deatherage said good, we can get some answers. He said that’s important, thank you.

Motion: Commissioner Rebholz motioned that the County Attorney provide us with the details in writing of the exclusion
of Commissioner Deatherage’s bid as a conflict of interest. Commissioner Richardson seconded.

Mr. Francisco said the exclusion of what.
Commissioner Rebholz said the exclusion of Commissioner Deatherage’s bid as a conflict of interest.

Mr. Francisco said yes.

Commissioner Deatherage said can I please ask, I’m not going to exclude myself from this, I think I can vote on this
because this is the truth.

Chairman Waters said we don’t need a motion for this.
Commissioner Deatherage said [ want dates. He said I want dates since this is a date specific thing.
Commissioner Rebholz said the dates are irrelevant, you either are or are not.

Commissioner Booth said Mr. Francisco when you do that please include in the notes when his company gets registered
because as of this morning, you said, it wasn’t, and he said he paid his taxes, so we need to clear up all of that.

Commissioner Deatherage said you have to file each year. He said if my guy has not filed, I thought he had but if he has
not I will contact him in the morning. He said it will be filed by the time it needs to be filed. He said I’m not years out. He
said T might be a few months out but ’m not years out. He said everybody out there in the public who has not filed yet,
David Francisco is lurking, you better file.

Chairman Waters said one of the comments I want to read for the public record if a Board member or his or her spouse
stands to derive a direct benefit the contract simply cannot lawfully be made.

Commissioner Richardson said is that from the statute or somebody’s opinion.
Chairman Waters said no, it’s a blog from UNC School of Government.

Commissioner Richardson said that has no force of law. He said we’re talking about the general statute. He said I can get
you opinions all day from those people up there.

Chairman Waters said this is written by the same person that Commissioner Deatherage said told him it was okay. He said
now that’s not in the state statute.
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Commissioner Deatherage said read the small county exemption tomorrow. He said read that, read the small county
exemption. He said that’s what we’ve been dealing with for years.
Commissioner Richardson said 1 don’t believe in global warming, that’s an opinion, that’s all that is.

Chairman Waters said I’m just disappointed that eight months ago a Commissioner didn’t realize it was a conflict of
interest.

Commissioner Deatherage said well Chairman Waters didn’t you state something to that affect. He said you didn’t state
something to that affect. He said there is a small county exemption.

Chairman Waters said I just made a statement.

Commissioner Deatherage said you just made a statement. He said everybody understood there’s a small county exemption
or they would’ve told me otherwise. He said from the attorney, the manager and everyone on down. He said the school of
government would’ve told me otherwise the three times I requested it, so I’ve got cover, lots of cover.

See Addendum 7

Non-Residents Using Convenience Sites

Commissioner Walker said this came about from the Blount's Creek meeting we had on the Covid funds and how we were
going to spend it and in the conversation that ensued they talked about how people were coming into Aurora and using the
Aurora convenience site and they weren’t from Beaufort County. He said so my discussion was not so much to do
something about it now but when we start talking about the super trash site to come up with a way that we can keep this
trash from getting into our sites because we’re getting a lot of it. He said I don’t know that it’s enough to worry about yet
but just to know that it’s out there and when you all are on your travels and seeing other Commissioners and how they do
it, how they handle trash sites, ask them how they keep other counties trash out of theirs. He said apparently the counties
around us have a much more stringent policy on what can be thrown away and folks are bringing it to us because we don’t
have that same stringent policy. He said it was just something our attention was brought to it and also the folks there were
100% behind broadband. He said it’s a shameless plug but anyway, I think we need to, anytime you’ve got a county resident
that has a problem it needs to be addressed. He said I’'m addressing it now; I’m not saying we’re going to do anything
about it right now.

Commissioner Richardson said what if, this is a what if, what if we just asked staff to do a survey of about 10 or 12 counties
and see how they address the problem. He said we might learn something. He said we’ve talked about this for years and
somebody might have something that will help us. He said does that make sense.

Chairman Waters said we’ve talked about stickers; we’ve talked about cameras. He said what else have we talked about,
enforcement. He said I really think it comes down to enforcement. He said if I see somebody at Beach Ridge from another
County I don’t know that I can enforce it. He said what am I going to do.

Commissioner Richardson said that’s why we need to get some information from other counties because there is
enforcement by other counties, and we just need to see what they’re doing.

Commissioner Walker said somehow adjoining counties are doing it because they certainly are bringing it to us.

Chairman Waters said we’ve got some adjoining counties that have to pay as the go, pay as they unload, maybe that’s a
better term.

Commissioner Richardson said let me go back and ask the question, since we’re down to me anyway, are we going to
request staff to do this or not or will it just fall, did that just fall dead.

Commissioner Booth said staff has been working on this for about two years, 1 think they’ve got enough to do.

Commissioner Richardson said so you don’t want them to do anything.
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Commissioner Booth said no, it’s not that they’re not doing anything, but they have already been charged with bringing
information back, am I correct. He said getting back to what Chairman Waters said, the way to stop people from bringing
trash from other counties to this one is not just stickers. He said it still happens. He said there’s some people that have
houses in Pitt County and Beaufort County so that won’t stop it from happening. He said the way to stop it is make sure
our convenient sites are further for them to go than where they’re bringing it. He said that’s the answer to it.

Chairman Waters said they’ve got to pay when they go across the scales, or when they go back across the scales.

Commissioner Richardson said so it’s the opinion of the Board that staff has already been empowered to bring us
information on what other counties are doing and let us take a look at it.

Commissjoner Rebholz said if you remember back, when I brought in the concept of a card, like a credit card. He said at
that point in time they said it was going to be too expensive, staff did, and we asked them to come back and look at other
options, but I think that was all wrapped up in the mega sites.

County Police Force Update

Commissioner Richardson said we’re going to have a meeting. He said our committee is going meet again on Thursday,
July 227 at 6:00 PM. He said we have, right here at 6:00 PM, it will be public, it will be advertised. He said we have some
issues to discuss. He said one of the issues to be discussed, and Id like to ask the Manager if he would invite someone
from the Sheriff’s Department to appear so that we may talk about the collection of evidence. He said the correct word
escapes me at the moment but the collection of evidence and the handling and how they do it and who is trained to do it
and who is licensed to do it, sort of the whole thing because the Brenda Hamilton thing has fallen through the cracks and
it fell through the cracks, basically, forensic is the word I’m looking for, but it fell through the cracks because forensics
were mishandled terribly.

Mr. Alligood said Mr. Chairman is that a request from the Board.

Commissioner Richardson said the committee has the right to collect evidence. He said when we were empowered we
were empowered to collect evidence and gather information on where we need to go so it doesn’t have to be a request from
the Board, although I would certainly entertain the Board making the request.

Chairman Waters said Chief Deputy Rose did you hear the request.

Chief Deputy Rose said I did.

Board Operations Discussion

Commissioner Richardson said really don’t have anything to talk about on Board operations other than tonight, for Board
operations, at the end of the meeting we will be given the opportunity for each Commissioner to make comments on
whatever they want to talk about from the meeting and what has happened at the meeting. He said for me that’s enough of
Board operations for a while.

Proposed Uses of American Rescue Plan Funds

Commissioner Richardson said this is really, more, or less, a bookkeeping thing to make sure that I keep all of the things
that are at least important to me in front of the Board on how we use that American Rescue Fund money. He said I would
presume, Mr. Chairman, that we’re going to set up a meeting or work session or part of the next meeting as a work session
to discuss and try to prioritize how we’re going to use that money.

Chairman Waters said I think we discussed last month having a work session that was completely separate from our
meeting. He said I’d entertain a date and time to do that.
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Commissioner Booth said at that time you can ask whatever you want to.

Chairman Waters said I think by that time we would come up with some criteria for each item and have a straw vote or
something to see if it moves to the next level. He said does anybody have a date that you want to throw out there.

Commissioner Rebholz said the 22" of July.

Commissioner Richardson said if you’re doing it at night that’s the night of the Police Committee meeting.
Chairman Waters said you’d have to go to the last week. He said do you want to try.

Commissioner Rebholz said I’'m out of town that week.

Commissioner Waters said do you want to try the 3" of August.

Commissioner Deatherage said I’m going to be out of town that week.

Chairman Waters said we’re into August now, how about the 10%.

Commissioner Rebholz said I’m out of town then to.

Chairman Waters said why don’t you just whisper a date that you’re in town. He said we’ll start with that and see if it flies.
Commissioner Rebholz said the 12t and 15" of July, the 19" and 20™.

Vice-Chairman Langley said the 12% is the annual conference.

Chairman Waters said so we’re down to the last week in August.

Commissioner Richardson said Mr. Alligood said times flies on this thing so I just, it’s flying right now. He said I can do
the last week, I’'m real flexible. I can do any date other than the 20" and before the 13t%.

Chairman Waters said so we’re down to the last week in August. He said okay, July 19", does somebody have a conflict
with that.

Commissioner Richardson said I don’t think so. He said what day of the week is that.
Chairman Waters said it’s a Monday so July 19", He said you want to do that at 6:00 here.

Commissioner Deatherage said Mr. Chairman, since we’re talking about dates I would humbly ask the Board to move the
August meeting to the 9. He said I’ve got somewhere I’ve got to be if that’s at all possible and I’'m giving enough advanced
notice to do that.

Chairman Waters said I’m making a sacrifice tonight; this is my birthday. He said so August 9.

Mr. Alligood said I will not be here. He said I move my daughter into college that day.

Chairman Waters said is the 3™ the Tuesday.

Commissioner Deatherage said I'm going to be gone the whole week. He said I’ve got somewhere I’ve got to be.
Commissioner Booth said you can be excused.

Commissioner Deatherage said if that’s the case.

Commissioner Waters said how about the 10™,

Commissioner Rebholz said ’m gone that whole week.

Chairman Waters said and the following week.

Commissioner Rebholz said you’ve got to run with these things and fly with what you’ve got I guess.
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Vice-Chairman Langley said he doesn’t need to be excused, if he don’t come he don’t count.
Commissioner Deatherage said I’d appreciate being excused.
Chairman Waters said the next two weeks Commissioner Rebholz is gone.

Commissioner Deatherage said if I do show up I’m here, but I probably won’t be here and if I could be excused I’d
appreciate it.

Chairman Waters said I’'m good if you’re not here. He said okay, we’ll stick with that.

Request Vehicle List and Freese Surplus of Sheriff’s Office Vehicles

Commissioner Richardson said we’ve got the vehicle list for the Sheriff and that’s fine, I need to study that but one of the
things I want to be sure of, are we disposing of these surplus cars and how many have we disposed of in the last month,
He said I’d like to see the list here so the Board can look at these cars and see what we want to do with them. He said in
other words, is there a plan.

Mr. Alligood said our plan is, our typical plan is when they’re declared surplus we put them on Govdeals and sell them.

Commissioner Richardson said okay, well, my question, because we’ve got four new cars coming in, we’ve got 13 surplus,
that’s 17 cars. He said we’ve got a lot of cars out there. He said I don’t want to be putting cars up and selling them that are
low mileage cars.

Mr. Alligood said I agree, and I don’t think the Sheriff’s Office is looking to get rid of anything that doesn’t have seriously
high mileage on them, but Chief Deputy Rose can address that.

Chief Deputy Rose said the information that you have you actually already received at one of the budget workshops as
well. He said there’s nothing updated on it. He said if you look at, I want to say it’s the third page of the spreadsheet you’ll
see that’s where most of the high mileage vehicles are listed. He said just so, over the course of normal business those
would’ve normally been and were school resource officer vehicles. He said when a vehicle is purchased it’s normally put
on the front line. He said when it’s a sedan type law enforcement vehicle then the patrol deputy would get those first. He
said second wave would be the investigators, whether it’s the drug unit or criminal investigations and then the third wave
would be administrative staff. He said then each year we try to make sure we’re not having to buy a lot of vehicles in the
same area, so we don’t get to a year where we need 13, 14 or 15 vehicles. He said so you’ll see on that information you’ll
see that most of the vehicles that are the high mileage vehicles, we consider 120,000 miles or more. He said most of them
are going to be your Dodge Chargers that started out on the front line and made their way to the point where they are SRO’s
vehicles. He said there is a couple of exceptions. He said there is a Toyota Camry that we actually got from the school
systems several years ago and then there’s a couple of vehicles that were seized as part of drug investigations that throws
the mileage off. He said an example of that would be the Toyota Tundra that has 274,000 miles that is pretty much strictly
used as a surveillance vehicle. He said so the normal plan is, and we don’t see a reason to deviate from it is we don’t
normally surplus until one, we know exactly how many vehicles we’re going to need and two, we know exactly how many
vehicles we’re going to have to move in so we can get rid of old vehicles. He said we normally try to maintain two marked
spare vehicles because sometimes you’re going to have vehicles in the shop, and we want to keep the operation running,
He said we normally try to keep an unmarked spare vehicle that has a cage in it that we can use for involuntary commitment
transports if we can. He said we’ve got the bus, we’ve got two military vehicles, we’ve got two transfer vans that we’re
probably going to be looking to surplus one of those. He said I’'m open to any questions at any time that you have about
our vehicle fleet. He said we want to have as many as we need to get the job done but we don’t want to have more than
that because any vehicle we have we still have to pay to keep running and maintain and all of that.

Commissioner Richardson said how many vehicles are you planning on surplussing.

Chief Deputy Rose said right now it probably looks like 10 or 11 and most of those would be the highlighted vehicles that
you’ve got with the high miles.

Commissioner Richardson said you mean in red.
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Chief Deputy Rose said yes. He said mines not red but sure.

Sheriff’s Office Monthly Report Request

Commissioner Richardson said 1 think the Board should request and we should vote on it from the Sheriff’s Office a
monthly report from the Sheriff’s Office and that is the same kind of basic report that other Sheriff’s Office make and that
is how many contacts were made, arrest for drugs, how many contacts were made for arrests for other infractions of the
law. He said how many were made as domestic. He said I think we need some information on this because we just put five
additional deputies on with zero information as to what’s going on in the Sheriff’s Office and basically, the Sheriff’s Office,
to me right now is a secret police operation because nobody knows what’s going on over there. He said that’s a request
and I make that a motion that the Board request that information from the Sheriff as a monthly report. He said I believe
you told us Chief Deputy Rose, during one of these meetings, maybe it was the budget that getting these reports was not a
problem. He said we just haven’t been getting them.

Commissioner Booth said I don’t mind if you want it, I don’t. He said I really don’t mind if you get it, but I Don’t want it.

Chief Deputy Rose said there was a conversation and during that conversation I said if you let me know what information
that you’re looking for and you made a reference to Gaston County’s report and then I came back with I’'m sure if they can
do it we can do it but since then I haven’t gotten anything so if you want to know information just let me know what
information you need and we’ll figure out a way to put it together and then we’ll go from there. He said we’re the worst
secret ever. He said we tell everybody everything, but we just need to know what you want so we can tell you. He said
then we’ll probably give you more information than you want but I’ve just got to know.

Commissioner Richardson said you say that but if I were to mark up a report and send it to you with the County information
that’s on there you would send it to us as a monthly report to go in our agenda packets.

Chief Deputy Rose said we can at least start with a conversation about what is the information that you want. He said we
can talk about what we would need to do to get you that information and yeah, once again, there is a statute, there’s been
a lot of talk about whether it’s law and whether it’s not law. He said there is a specific statute that says that Commissioners
can request information about operations of the Sheriff. He said but there’s also in the same statutes and court findings and
case law that the way that report is given back is the discretion of the Sheriff so that’s why we need to have a conversation
about what you want and what’s the best way everybody gets what they want or at least we’ll be like Golden Corral, we’ll
talk until everybody is equally unhappy.

Commissioner Richardson said we’ve got a motion and a second on the floor, 1 guess we need to vote on it then.

Commissioner Walker said isn’t a lot of this information in the information packet that we get every month with our
agenda. He said there’s a list of inmates and what they’re in for.

Vice-Chairman Langley said that includes the City, highway patrol, that could be a lot of different people.
Commissioner Walker said okay.

Commissioner Richardson said that’s just for the jail.

Commissioner Booth said like I said, I don’t mind, like you stated, I support you whole heartedly, but I also meant don’t
send it to me. He said when it gets that thick I just don’t want to see all that stuff, but I don’t have a problem with you
requesting what you want.

Chairman Waters said is there an electronic site or website that we can go to that has information as it pertains to all of the
counties in the state that has some of this information on it.

Chief Deputy Rose said if you go to the SBI, the North Carolina State Bureau of Investigation website you can get links to
the uniform crime reports but [ also say and give the caveat to that is that most people looking for information, it’s kind of
a cumbersome system but that’s really what the public has and gets. He said beyond that we don’t have any links on our
website to any recurring stats or trends. He said we do a lot of press releases. He said we do over 400 press releases every
year on felony crimes that go out but as far as any of the statistics that Commissioner Richardson keeps on going on about,
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but we really don’t have a person who we can dedicate to that. He said right now anything that you get I’m going to be
compiling to do it.
Commissioner Walker said Mr. Chairman we need good broadband for that.

Vice-Chairman Langley said is it possible that you could just simply, the monthly arrest hauls because I think that’s pretty
generic and that’s not getting in to deep.

Chief Deputy Rose said yes and that’s something that we can run just by running a report without really configuring the
data and anything further. He said that’s a low hanging fruit report.

Commissioner Richardson said I think what you guys are talking about is getting where we want to go.

Chief Deputy Rose said once again on that I want you to get information. He said the more information that you ask for,
the more information that we can talk about what we do. He said I tell you our office is impressive in what we can do and
if you give me a microphone and let me talk about how good we are then I’m going to talk about how good we are.

Commissioner Deatherage said | would just like to say thank you for being here.
Commissioner Richardson said we’ve got a motion on the floor we need to vote.
Chairman Waters said why don’t you restate your motion.

Commissioner Richardson said the motion is that the Sheriff’s Department provide a report and that we’ll work with the
Sheriff’s Department to get a report that doesn’t take a lot of time or energy on any bodies part.

Commissioner Rebholz said why don’t you give us what you can get easily and see if that’s enough.
Chief Deputy Rose said just tell me what you want.
Commissioner Rebholz said I’m looking at Pitt County and they don’t have any reports on their website,

Motion: Commissioner Richardson motioned to request monthly reports from the Sheriff’s Office providing statistics of
arrests and contacts. Commissioner Deatherage seconded. The vote was unanimous.

Publish Filming Schedule

Commissioner Richardson said well 1 think this can be done pretty simply. He said the Manager’s got pretty good control
of this. He said people are always asking me when, where how can I see a Commissioners meeting and know when it’s up
on the internet or being put out. He said maybe the easiest way to do this is to ask the Manager to give us, at the next
meeting, a schedule of the ways the public can get to see the Commissioners meetings and that can be all the way that at
one time libraries had disks of this that people could pick up. He said you could get it here; you could get it there. He said
I don’t know all of the places and I’d like to see it on one piece of paper.

Commissioner Deatherage said Mr. Chairman, since we’re talking about meetings, if there’s any way, I want to get back
to this one more time. He said if there’s any way that I could do a Zoom, would you all let me patch in with our people.
He said [ will interface with them and work it out with them and then I could Zoom in. He said 1 just can’t be here. He said
I can be here virtually; I just can’t be here. He said I can take a break when you guys take a break, and T won’t have my
underwear on. He said I’ll wear a tie and try to be respectable.

Mr. Alligood said 1 hate to tell you this but there was a blog that came out today that talks about the State of Emergency
declaration that the Governor put in place that allowed for remote meetings and the comment about that, I will send it to
you in the morning so you all don’t think I’m making something up, that if the Governor rescinds the State of Emergency
that he has in place right now that takes away the ability to do remote meetings.

Commissioner Deatherage said if the Governor keeps his non-statutory emergency in place do you mind if I patch in.

Commissioner Booth said we’ve already told you we would excuse you.
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Commissioner Deatherage said I want to be here.
Commissioner Booth said then be here.

Commissioner Deatherage said so I’ll patch in, if that’s okay, if the Governor doesn’t rescind.

Closed Session
Ms. Mosher read the Board into closed session.

Motion: Vice-Chairman Langley motioned to go into closed session. Commissioner Booth seconded. The vote was
unanimous.

Motion: Vice-Chairman Langley motioned to come out of closed session. Commissioner Booth seconded. The vote was
unanimous.

Chairman Waters said there was no action to take. He said we’re down to the Commissioners comments.
Commissioner Richardson said I’m going to let you off easy for this meeting, I don’t have any comments this meeting.
Motion: Vice-Chairman Langley motioned to adjourn. Chairman Walker seconded. The Vote was unanimous.
Adjourned at 9:49 PM

Respectfully submitted to you by:

Kathleen Mosher, CMC, NCCC
Clerk to the Board of County Commissioners
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ADDENDUM 1

Budget Amendment, Emergency Services

Surplus Items, Assessor

Assessor Refunds Over $100

Tax Collector Refunds Over $100
Petition-to-Close-aPublic Road; Lengactre PULLED
Non-Eligible E-911 Surcharge Fund Expenditures
Washington Enlarged Planning Board Appointments
Washington Enlarged Board of Adjustment Appointments
JCPC Appointments ‘

0 Minutes Approval — Katie Mosher, Clerk to the Board



Beaufort County Budget

Finance
Amendment
Request
Department: General Fund Date of Request: 7-12-21
FY Budget: FY 21-22
ACCOUNT NO. TITLE OF ACCOUNT INCREASE | DECREASE
10-0213-433000 Emergency Management Grant 1,000
10-4325-599995 Grant Expenses 1,000

Department Justification: The County was awarded $1,000 of non-competitive tier Il funding
from State Emergency Management.

If amendment deals with adding, deleting, or modifying a position, County =~ County Position No.

Position No. (& State, if applicable) must be referenced.
\ State Position No.

APPROVAL SIGNATURE DATE

Department Head /é /% /./IQ /AV// é//\%’-/

Finance Officer

This instrument has been preaudited in the manner required by
the Local Government Budget and Fiscal Control Act.

Required for interdepartmental transfers.

County Manager

Board of Commissioners | Agenda ltem No. Reference No.

1415
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North Carolina Department of Public Safety

m Emergency Management

Roy Cooper, Governor Michael A. Sprayberry, Executive Director
Erik A. Hooks, Secretary

NC Tier II Grant
Fiscal Year 2021

Grantif: T2-2021
SUBAWARD NOTIFICATION

Chris Newkirk Period of Performance: January 1, 2021 to February 28, 2022
Beaufort County Project Title: Tier Il Non-Competitive

132 W. 2nd St. Total Amount of Award: $1,000.00

Washington , NC 27889 MOA #: 2170001

North Carolina Emergency Management (NCEM) is pleased to inform you that the federal Fiscal Year (FY) 2021
NC Tier Il Grant has been approved for funding. In accordance with the provisions of FY 2021 NC Tier I1
Noncompetitive award, NCEM hereby awards to the foregoing subrecipient a grant in the amount shown above.

Payment of funds: The grant shall be effective upon final approval by NCEM of the grant budget and program
narrative and the execution of the forthcoming Memorandum of Agreement. Grant funds will be disbursed
(according to the approved project budget) upon receipt of evidence that funds have been invoiced and products
received and/or that funds have been expended (i.e., invoices, contracts, itemized expenses, etc.).

Conditions: The subrecipient shall understand and agree that funds will only be expended for those projects
outlined in the funding amounts as individually listed above. Subrecipient shall also certify the understanding and
agreement to comply with the general and fiscal terms and conditions of the grant including special conditions; to
comply with provisions of the 2 CFR 200 and all applicable laws governing these funds and all other federal, state
and local laws; that all information is correct; that there has been appropriate coordination with affected agencies;
that subrecipient is duly authorized to commit the applicant to these requirements; that costs incurred prior to grant
application approval will result in the expenses being absorbed by the subrecipient; and that all agencies involved
with this project understand that federal funds are limited to the period of performance. Subrecipient must read and
sign forthcoming Memorandum of Agreement for acceptance of the award.

For projects involving construction or the installation of equipment:

Prior to funds being expended from this award the subrecipient must complete and submit an Environmental
Planning and Historical Preservation form to NCEM for approval. On receipt of the approval letter from NCEM the
subrecipient may begin to expend grant funds.

Supplanting: The subrecipients confirm that sub-grant funds will not be used to supplant or replace local or state
funds or other resources that would otherwise have been available for homeland security activities. In compliance
with that mandate, the subrecipient will certify that the receipt of federal funds through NCEM shall in no way
supplant or replace state or local funds or other resources that would have been made available for homeland
security activities.

GRANT AWARD NOTICE: THIS AWARD IS SUBJECT TO THE GRANT SPECIAL CONDITIONS AND
FINAL APPROVAL BY THE DEPARTMENT OF PUBLIC SAFETY, NORTH CAROLINA EMERGENCY
MANAGEMENT GRANT PROGRAM BUDGET AND NARRATIVE

MAILING ADDRESS OFFICE LOCATION
4236 Mail Service Center 1636 Gold Star Drive
Raleigh NC 27699-4236 Raleigh, NC 27607-3371
www.readync.org Telephone: (919) 825-2500
www.nedps.gov Fax: (919) 825-2685

An Equal Opportunity employer
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North Carolina Department of Public Safety

m Emergency Management

Roy Cooper, Governor Michael A. Sprayberry, Executive Director
Erik A. Hooks, Secretary

NC Tier II Noncompetitive Grant
Fiscal Year 2021

Memorandum of Agreement (MOA)

between
Grantor: Recipient:
State of North Carolina Beaufort County
Department of Public Safety Tax ID/EIN #: 56-6001521A
Emergency Management Duns #: 616168266
MOA #:2170001 Award amount: $1,000.00
DPS fund code: Period of performance: January 1, 2021 to February 28, 2022

1. Purpose
This grant award supports the hazardous material preparedness activities of Local Emergency Planning

Committees (LEPCs) as defined in the Emergency Planning and Community Right-to-Know Act (EPCRA).
These funds are to be used by your county’s or region’s LEPC for hazardous materials emergency response
planning, training, and related exercises. See Attachment 1: Allowable Expenditures.

2. Authority
In accordance with the provisions of N.C.G.S. §166A-29.1, North Carolina Emergency Management hereby

awards to the foregoing Recipient a grant in the amount shown above.

3. Compensation
The Grantor agrees that it will pay the Recipient complete and total compensation for the services to be

rendered by the Recipient. Payment to the Recipient for expenditures under this Agreement will be
reimbursed after the Recipient’s cost report, detailed invoices, and proof of payment are submitted and
approved for eligible expenses. These documents must be submitted no later than March 31, 2022. The
original signed copy of this MOA must be signed by the Official(s) authorized to sign below and returned to
North Carolina Emergency Management no later than 45 days after the award date. The grant shall be
effective upon return of the executed Memorandum of Agreement and final approval by North Carolina
Emergency Management.

4. Conditions
The funds awarded under this grant must only be used by your county’s or region’s LEPC for the purposes
of hazardous materials emergency response planning, training and exercises, as mandated in N.C.G.S.§
166A-29.1. Furthermore, the use of these funds must meet one or more of the follow criteria:

A. Support costs incurred facilitating LEPC meetings (e.g. printing, general office supplies, food and
non-alcoholic beverages)

B. Support regional LEPC meetings and collaboration
C. Enhance LEPC outreach efforts or produce promotional materials

D. Host or support local and regional LEPC conferences
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10.

11.

12.

E. Create or update hazardous material emergency response plans
F. Support local or regional hazardous materials response exercises

G. Support purchases of equipment necessary to support the LEPC and its mission

Purchases of equipment must be pre-approved in writing by the NCEM Hazardous Materials
Group

H. Under no circumstances are the following items eligible for funding under this grant:
¢ Salaries or benefits for any employee
e Drone aircraft or unmanned aerial vehicles
e  Support for programs not focused on hazardous materials preparedness

Regulation
The funds awarded under this grant must be used in compliance with all applicable state and federal laws to

include compliance with N.C.G.S. §§ 143C-6-22, 143C-6-23 and 09 NCAC 03M. By accepting this
payment, the Recipient agrees to use these funds in a manner consistent with state and federal laws and

regulations.

Taxes
Recipient shall be responsible for all taxes.

Warranty
As an independent recipient, the Recipient will hold the Grantor harmless for any liability and personal

injury that may occur from or in connection with the performance of this Agreement to the extent permitted
by the North Carolina Tort Claims Act. Nothing in this Agreement, express or implied, is intended to confer
on any other person any rights or remedies in or by reason of this Agreement. This Agreement does not give
any person or entity other than the parties hereto any legal or equitable claim, right or remedy. This
Agreement is intended for the sole and exclusive benefit of the parties hereto. This Agreement is not made
for the benefit of any third person or persons. No third party may enforce any part of this Agreement or shall
have any rights hereunder. This Agreement does not create, and shall not be construed as creating, any rights
enforceable by any person not a party to this Agreement. Nothing herein shall be construed as a waiver of the
sovereign immunity of the State of North Carolina. Nothing in this Agreement is intended to conflict with
current laws or regulations of the State of North Carolina, Department of Public Safety, North Carolina
Emergency Management, or the Recipient. If a term of this agreement is inconsistent with such authority,
then that term shall be invalid, but the remaining terms and conditions of this agreement shall remain in full

force and effect.

Points of contact

To provide consistent and effective communication between the Grantor and Recipient, each party shall
appoint a Principal Representative(s) to serve as its central point of contact responsible for coordinating and
implementing this MOA. The Department of Public Safety, North Carolina Emergency Management contact
shall be Assistant State Hazardous Materials Manager, Grants Management Branch staff, and NCEM Field
Branch staff. The Recipient’s point of contact shall be the person designated by the Recipient.

Public record access
This agreement may be subject to the North Carolina Public Records Act, Chapter 132 of the North Carolina

General Statutes.

Situs

This Agreement shall be governed by the laws of North Carolina and any claim for breach or enforcement
shall be filed in State Court in Wake County, North Carolina.

Antitrust laws
This Agreement is entered into in compliance with all State and Federal antitrust laws.

Other provisions/severability
Nothing in this Agreement is intended to conflict with current laws or regulations of the State of North
Carolina, Department of Public Safety, North Carolina Emergency Management, or the Recipient. If a term

Tier II Noncompetitive Grant 2021 Page 2 of 4
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18.

of this agreement is inconsistent with such authority, then that term shall be invalid, but the remaining terms
and conditions of this agreement shall remain in full force and effect.

. Compliance

Recipient shall be wholly responsible for the purchases to be made under this MOA and for the supervision
of its employees and assistants. Recipient shall be responsible for compliance with all laws, ordinances,
codes, rules, regulations, licensing requirements and other regulatory matters that are applicable to the
conduct of its business and purchase requirements performed under this MOA.

. Entire agreement

This agreement and any annexes, exhibits and amendments annexed hereto and any documents incorporated
specifically by reference represent the entire agreement between the parties and supersede all prior oral and
written statements or agreements.

. Modification

This agreement may be amended only by written amendments duly executed by the Grantor and the
Recipient.

. Termination

The terms of this agreement, as modified with the consent of all parties, will remain in effect until February
28, 2022. Either party upon thirty (30) days advance written notice to the other party may terminate this
agreement. Upon approval by NCEM Hazardous Materials Group and the issuance of the Grant Adjustment
Notice, if this MOA is extended, the termination date for the extension will be the date listed in the
applicable Grant Adjustment Notice. Failure to provide applicable cost reports, proof of payment and/or a
deobligation request letter by March 31, 2022 will result in an automatic deobligation of grant funds.

. Execution and effective date

This grant shall become effective upon return of this original Memorandum of Agreement, properly executed
on behalf of the Recipient, to North Carolina Emergency Management and will become binding upon
execution of all parties to the Agreement. The terms of this Agreement will become effective January 1,
2021. The last signature shall be that of Erik A. Hooks, Secretary for the North Carolina Department of
Public Safety.

Certification of eligibility - Under the Iran Divestment Act

Pursuant to N.C.G.S§147-86.59, any person identified as engaging in investment activities in Iran,
determined by appearing on the Final Divestment List created by the State Treasurer pursuant to N.C.G.S. §
147-86.58, is ineligible to contract with the State of North Carolina or any political subdivision of the State.
The Iran Divestment Act of 2015, N.C.G.S. § 147-86.55 et seq.* requires that each vendor, prior to
contracting with the State certifies, and the undersigned on behalf of the Vendor does hereby certify, to the

following:
A. That the vendor is not identified on the Final Divestment List of entities that the State Treasurer has
determined engages in investment activities in Iran

B. That the vendor shall not utilize on any contract with the State agency any subcontractor that is identified
on the Final Divestment List

C. That the undersigned is authorized by the Vendor to make this Certification

The State Treasurer’s Final Divestment List can be found on the State Treasurer’s website at the address:
https://www.nctreasurer.com/inside-the-department/OpenGovernment/Pages/Iran-divestment-Act-
resources.aspx and will be updated every 180 days. For questions about the Department of State Treasurer’s
Iran Divestment Policy, direct questions to (919) 814-3852.

Tier Il Noncompetitive Grant 2021 Page 3 of 4
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IN WITNESS WHEREOF, the parties have each executed this Agreement and the parties agree that
this Agreement will be effective as of January 1, 2021,

N.C. DEPARTMENT OF PUBLIC SAFETY BEAUFORT COUNTY
DIVISION OF EMERGENCY MANAGEMENT | 1420 HIGHLAND DRIVE
1636 GOLD STAR DR WASHINGTON , NC 27889
RALEIGH, NC 27607

Mical 4. Sprayurry Brian Alligood

MICHAEL A. SPRAYBERRY, EXECUTIVE
DIRECTOR & DEPUTY HOMELAND
SECURITY ADVISOR

NC EMERGENCY MANAGEMENT/

NC OFFICE OF RECOVERY & RESILIENCY

APPROVED AS TO PROCEDURES

Welliam Polh

WILLIAM POLK, DEPUTY GENERAL
COUNSEL REVIEWED FOR THE
DEPARTMENT OF PUBLIC SAFETY, BY
WILLIAM POLK, DPS DEPUTY GENERAL
COUNSEL, TO FULFILL THE PURPOSES OF
THE NORTH CAROLINA TIER II GRANT
PROGRAM

Dara Witbiame-Basson

TARA WILLIAMS-BROWN,
CONTROLLER
DEPARTMENT OF PUBLIC SAFETY

Enlk . osks

ERIK A. HOOKS, SECRETARY
DEPARTMENT OF PUBLIC SAFETY

THIS MOA WAS PREVIOUSLY APPROVED AS TO FORM BY THE NORTH CAROLINA
DEPARTMENT OF PUBLIC SAFETY FOR THE 2021 TIER II GRANT PROGRAM ONLY AND
IS SUBJECT TO EXECUTION BY ERIK A. HOOKS, SECRETARY OF THE DEPARTMENT OF
PUBLIC SAFETY. THIS MOU/MOA SHOULD NOT BE USED FOR OTHER MOUs/MOAs
EXCEPT FOR THE TIER II GRANT.,

Tier II Noncompetitive Grant 2021 Page 4 of 4
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North Carolina Emergency Management

Preparedness Grants Application

Fiscal Year 2021

All fields are mandatory. Responses should be limited to the spaces allocated. Clear, complete, and
concise information is required for the review panel to make fair and equitable decisions.

Grants selection

Select answer “Yes” or “No” for each grant.

Are you applying for:
- Emergency Management Performance Grant (EMPG)?
- Hazardous Materials Emergency Preparedness (HMEP)?
- North Carolina Tier Il Competitive?
- North Carolina Tier Il Noncompetitive?

Yes
Choose “Yes” or “No”.

”

Choose “Yes” or “No”.

Yes

Contacts
Enter requested information for all contacts listed below.

Applicant
Applicant
This is the agency applying for grants.
Applying agency Beaufort County
Street address 132 West 2nd St
City Washington | zIP+4 27889-0241
Email Chris.newkirk@co.beaufort.nc.us
EIN/Tax ID number 566001521
DUNS number 616168266
SAM registered Yes [ Expiration date ] Click or tap to enter a date.
Your name Chris Newkirk
Are you authorized to apply for grants on behalf of the applying agency? | Yes

Field help

Grants point of contact

Grants point of contact

This is the focal point for any ongoing communications regarding the grants. There is an opportunity to override
this contact for any specific grant.

Name Chris Newkirk
Agency Beaufort County Emergency Services
Title Deputy Director

Phone (work)

252-940-6511 | Phone (mobile) | 252-378-5352

Street address

1420 Highland Dr

City Washington [ zIP+4 | 27889-1381
Email Chris.newkirk@co.beaufort.nc.us
Field help

EM program manager
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EM program manager
This is the local EM grants manager.

Name Chris Newkirk
Email Chris.newkirk@co.beaufort.nc.us
Field help

Grants MOA signatory

Grants MOA signatory

This is the individual whose name appears on the signature page of the memorandum of agreement. While only
one signatory is required, space for an additional signatory is provided. If even more signatories are required, add
them in the “Appends” section. There is an opportunity to override this contact for any specific grant.

Name Brian Alligood
Agency Beaufort County
Title County Manager
Street address (not PO Box) 123 West 3rd Street
City Washington [zP+4 | 27889-0241
Email Brian.alligood@co.beaufort.nc.us
Name Chris Newkirk
Agency Beaufort County Emergency Services
Title Deputy Director
Street address (not PO box) 1420 Highland Dr
City Washington | ZIP+4 27889-1381
Email Chris.newkirk@co.beaufort.nc.us
Field help
Projects
Enter requested project information for each grant checked under Grants selection.
EMPG
HMEP

North Carolina Tier Il Competitive
North Carolina Tier || Noncompetitive
Enter requested information in the sections listed below.

Point of contact (Complete only if different from point of contact in Contacts section.)
MOA signatory (Complete only if different from MOA signatory in Contacts section.)
Project information

General information
Enter information describing the project.

Title Beaufort County LEPC

Description Support the continuation of our county’s LEPC
Goal Click or tap here to enter text.

Scope Choose an item.

Request RRT participation Choose an item.

Field help
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Budget
Costs
Enter a description and cost for each budget item.
Activity area Description Amount
Planning LEPC Meetings & Community Outreach Activities $1,000.00
Choose an item. Click or tap here to enter text. Enter amount.
Choose an item. Click or tap here to enter text. Enter amount.
Choose an item. Click or tap here to enter text. Enter amount.
Choose an item. Click or tap here to enter text. Enter amount.
Choose an item. Click or tap here to enter text. Enter amount.
Choose an item. Click or tap here to enter text. Enter amount.
Choose an item. Click or tap here to enter text. Enter amount.
Choose an item. Click or tap here to enter text. Enter amount.
Total cost Enter total.
Field help
Additional information (if needed)
Certification
Certification

Review each certification item and check where appropriate.

| certify that:

X
X

X

This application includes complete and accurate information.

No project (supported through federal and/or matching funds) having the potential
to impact Environmental or Historical Preservation (EHP) can be started without
the prior approval of FEMA, including but not limited to communications towers,
physical security enhancements, new construction, and modifications to buildings,
structures and objects that are 50 years old or greater. Applicant must comply with
all conditions placed on the project as the result of the EHP review. Any change to
the approved project scope of work requires re-evaluation for compliance with
these EHP requirements. Any activities that have been initiated without the
necessary EHP review and approval will result in a non-compliance finding and will
not be eligible for FEMA funding.

In accordance with HSPD-5, the adoption of the National Incident Management
System (NIMS) is a requirement to receive federal preparedness assistance through
grants, contracts, and other activities. By submitting this grant application, you and
all participating entities are certifying that your locality/state agency is NIMS
compliant.

Submission of the project proposal does not guarantee funding.

Projects with funds allocated for equipment are required to check all equipment
purchases against the Allowable Equipment List.
(https://www.fema.gov/authorized-equipment-list).

Any changes made to this grant application after the submission deadline must be
approved by the NCEM Grants Branch Manager, and an updated application must
be submitted.

(EMPG only) Positions that are classified as sworn law enforcement officers may
not be funded through EMPG.
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Beaufort County

Finance

Department: General Fund

FY Budget: FY 20-21

Budget

Amendment
Request

Date of Request: 6-28-21

Department Justification:

ACCOUNT NO. TITLE OF ACCOUNT INCREASE | DECREASE
10-4325-512100 Salaries 40,000
10-4325-518300 Hospitalization 23,790
10-4325-544000 Maintenance Contracts 15,000
10-9800-598029 Transfer to E-911 Telephone Fund (29) 78,790
29-0600-439810 'Transfer from General Fund 78,790
29-0180-499100 Appropriated Fund Balance 78,790

To decrease FY 20/21 Communications budget appropriations to provide $78,790 in funds to
transfer to E-911 Surcharge Telephone Fund to cover ineligible expenses and bring fund
balance amount to State balance of $335,526.45 at 6/30/20.

If amendment deals with adding, deleting, or modifying a position, County ~ County Position No.
Position No. (& State, if applicable) must be referenced.

State Position No.

APPROVAL

SIGNATURE

DATE

Department Head

Finance Officer

This instrument has been preaudited in the manner required by
the Local Government Budget and Fiscal Control Act.

County Manager

Required for interdepartmental transfers.

Board of Commissioners

Agenda ltem No.

Reference No.




Beaufort County, North Carolina
Emergency Telephone System Fund

Schedule of Revenues, Expenditures, and

Changes in Fund Balances - Budget and Actual

For the Fiscal Year Ended June 30, 2020

With Comparative Amounts For the Year Ended June 30, 2019

Exhibit C-8

\
Variance
2020 2020 Positive 2019
Budget Actual (Negative) Actual
Revenues:
Restricted intergovernmental 229,000 $ 292,304 3 63,304 $ 229,761
Investment Barnings - 522 522 290
Total revenues 229,000 292,826 63,826 230,051
Expenditures:

Public Safety :

Implemental functions 55,000 31,021 23,979 33,181

Telephone 89,000 65,514 23,486 84,079

Software maintenance 60,000 27,665 32,335 69,183

Hardware maintenance 17,000 13,861 3,139 3,753

Training 5,000 4,002 998 -

Capital outlay 1,000 - 1,000 31,906

Other expenses 2,000 - 2,000 -

Total expenditures 229,000 142,063 86,937 222,102

Revenues over (under) expenditures - 150,763 150,763 7,949
Other financing sources (uses):

Fund balance appropriated - - - -
Net change in fund balance - 150,763 3 150,763 7,949
Fund balance, beginning 105,974 98,025
Fund balance, ending $ 256,737 $ 105,974

86




Anita Radcliffe

From: SVC_PSAP_Rev_Exp_Reports <PSAP_Rev_Exp_Reports@nc.gov>
Sent: Friday, May 7, 2021 12:41 PM

To: Anita Radcliffe; Victoria VanNortwick

Cc: Turbeville, Angie F

Subject: **FINAL FY2019 and FY2020 Beaufort Revenue Expenditure Reports

CAUTION: This email originated from outside of the Beaufort County system. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Good Afternoon,

The review of Beaufort's FY2019 revenue expenditure report has been finalized. The approved ending fund balance as of
June 30, 2019 is $201,758.82.

The review of Beaufort’s FY2020 revenue expenditure report has been finalized. The approved ending fund balance as of
June 30, 2020 is $335,526.45.

Thank you,

Kristen Falco

Financial Review Specialist
NC DIT 911 Board Staff

0: (919) 754-6534

C: (607) 483-3223
Kristen.Falco@nc.gov

Email correspondence 1o and from this address may be subject to the North Carolina Public Records Law and may be disclosed to third parties by an authorized
state official.

From: Anita Radcliffe <anita.radcliffe@co.beaufort.nc.us>

Sent: Friday, May 7, 2021 9:25 AM

To: Falco, Kristen L <kristen.falco@nc.gov>; Vannortwick, Victoria <vvannortwick@co.beaufort.nc.us>
Subject: RE: [External] Corrected 2019 & 2020 Forms

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an attachment to
Report Spam.

Hi Kristen,
Here is the FY 19-20 budget. Thanks.

Anita C. Radcliffe




Katie Mosher

From: Cynthia Bennett <chennett@washingtonnc.gov>

Sent: Tuesday, June 15, 2021 9:06 AM

To: Katie Mosher

Subject: Appointments

Attachments: Enlarged and Alternate Enlarged BOA.pdf; Enlarged Planning Board Applications.pdf

CAUTION: This email originated from outside of the Beaufort County system. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Katie,
On June
A.

14, 2021, City Council made the following appointments:
Enlarged Planning Board

By motion of Councilmember Pitt, seconded by Mayor Pro tem Brooks, Council re-appointed J. Herbert Schmitt
to the Enlarged Planning Board, term to expire June 30, 2024.

By motion of Councilmember Pitt, seconded by Mayor Pro tem Brooks, Council re-appointed Marie Freeman-
Barber to the Enlarged Planning Board, term to expire June 30, 2024.

Enlarged Board of Adjustment
By motion of Mayor Pro tem Brooks, seconded by Councilmember Renn, Council appointed Mitchell St. Clair to
the Enlarged Board of Adjustment to fill the expiring term of Tim Cashion. Term to expire June 30, 2024.

Alternate Member — Enlarged Board of Adjustment
By motion of Mayor Pro tem Brooks, seconded by Councilmember Renn, Council appointed Sam Barrow to the
Alternate Member - Enlarged Board of Adjustment to fill the expiring term of Mitchell St. Clair. Term to expire

June 30, 2024,

Please present these appointments to the Board of Commissioners for concurrence.
Applications are attached.

Thank you,
Cynthia S. Bennett, MMC
City Clerk

CITY OF

WASHINGTON

102 East 2mt Styeet ~ PO Box 1988
Washington, North Carolina 27889

Ph: (252)

975-9318 ~ Fx: (252) 974-6461



Lnla red
Requested Board Re-Appointment to Planning Board

CANDIDATES REQUEST FOR APPOINTMENT TO BOARDS, COMMISSIONS, AND/OR AUTHORITY OF
THE CITY OF WASHINGTON

NAME M(H‘zé )//TKZ./Y?&/\ Bdré(/’

ADDRESS Ya" }7373 JD/))’) &Y\a// )’%@J‘Q
prionE wort)_ 5 IYSNLEY  momp A5 2 YT 53762
n-maiL aporess_ ¢l ol | 1] Bﬁémbafgzmd» /, LOom

DO YOU LIVE WITHIN THE CORPORATE LIMITS OF WASHINGTON?  YES (! ; NO @

HOW LONG HAVE YOU BEEN A RESIDENT OF BEAUFORT COUNTY? (a 5 \Cj;f S YEARS

YEARS OF EDUCATION ’ 89

HAVE YOU SERVED ON A BOARD/COMMISSION OF THE CITY? YES NO (D)

IF YES, PLEASE INDICATE Flanning Board

DO YOU ANTICIPATE A CONFLICT OF INTEREST BY SERVING AS A MEMBER OF A
BOARD/COMMISSION? N O IF YES, EXPLAIN

STATE REASONS WHY YOU FEEL QUALIFIED FOR THIS APPOINTMENT (s) (OPTIONAL): Use back of
sheet if additianal space is needed.
(Z, 74/ D‘/AU/OQ 5@((/’%0«#\6/ FLS QU <L,
I A Mad’dd/ Pa eble Fo he ha p/—L/
7ln %/LZ. L[_.J)mm “,\,71. é)u &ﬁJw@*,/\d, //’)A,
MN2olp 1n o Das; A sz/\/arz/i —J

NOTE: This information will be used by the Cify Couneil in making appointments to Boards and Commuissions

AND, in the event you are appointed, it may be used as n news release to identify you to the cofnnumih

5]14] 4l W:Mo( I Bl

Date l Slguntu

NOTE: Application will remaln on flle for six (6) months. Expliration Date:

June 14, 2021
Page 270 of 318



Erar Qed
Re-Appointment to Planning Board

Requested Board

CANDIDATES REQUEST FOR APPOINTMENT TO BOARDS, COMMISSIONS, AND/OR AUTHORITY OF
THE CITY OF WASHINGTON

NAME V- Herbert Schmitt

ADDRESS 206 Holly Drive Washington, NC 27889

PHONE (WORK) @omk) Cell: 252-947-5300

E-MAIL appRrESs hschmitt@suddenlink.net

DO YOU LIVE WITHIN THE CORPORATE LIMITS OF WASHINGTON?  YES D NO

HOW LONG HAVE YOU BEEN A RESIDENT OF BEAUFORT COUNTY? m YEARS

YEARS OF EDUCATION 14 Years plus other credited college courses

HAVE YOU SERVED ON A BOARD/COMMISSION OF THE CITY? YES NO (D

IF YES, PLEASE INDICATE P1anning Board

DO YOU ANTICIPATE A CONFLICT OF INTEREST BY SERVING AS A MEMBER OFF A
BOARD/COMMISSION? No IF YES, EXPLAIN

STATE REASONS WHY YOU FEEL QUALIFIED FOR THIS APPOINTMENT (8) (OPTYONALY): Use back of

sheet if additional spuce is needed. 2
| have a good technical background in ths construction and engineering fields. | have a high capacity

construction projects, covering all disciplines, from ground breakmg to start-ups of Industrlal plants
with more than 50 years of experience. | am now refired and have fime 0 serve and give back to my

home-town
HOHIE-tOWHs

NOTE: This information will be used by the City Council in making appointments to Boards and Commissions
AND, in the event you are appointed, it may be used as a news release to ldentlfy you to the community

~
/

May 17, 2021 [+ e //H_(/f"’

Date / lgnature
{/

NOTE: Application will remaln on file for six (6) months. Expiration Date:

June 14, 2021
Page 269 of 318



Katie Mosher

From: Cynthia Bennett <cbennett@washingtonnc.gov>

Sent: Tuesday, June 15, 2021 9:06 AM

To: Katie Mosher

Subject: Appointments

Attachments: Enlarged and Alternate Enlarged BOA.pdf; Enlarged Planning Board Applications.pdf

CAUTION: This email originated from outside of the Beaufort County system. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Katie,

On June 14, 2021, City Council made the following appointments:
A. Enlarged Planning Board

By motion of Councilmember Pitt, seconded by Mayor Pro tem Brooks, Council re-appointed J. Herbert Schmitt

to the Enlarged Planning Board, term to expire June 30, 2024.
By motion of Councilmember Pitt, seconded by Mayor Pro tem Brooks, Council re-appointed Marie Freeman-
Barber to the Enlarged Planning Board, term to expire June 30, 2024.

Enlarged Board of Adjustment
By motion of Mayor Pro tem Brooks, seconded by Councilmember Renn, Council appointed Mitchell St. Clair to
the Enlarged Board of Adjustment to fill the expiring term of Tim Cashion. Term to expire June 30, 2024.

Alternate Member — Enlarged Board of Adjustment
By motion of Mayor Pro tem Brooks, seconded by Councilmember Renn, Council appointed Sam Barrow to the
Alternate Member - Enlarged Board of Adjustment to fill the expiring term of Mitchell St. Clair. Term to expire

June 30, 2024.

Please present these appointments to the Board of Commissioners for concurrence.
Applications are attached.

Thank you,

Cynthia S. Bennett, MMC

City Clerk

CITY OF WASHINGTON

102 East 21 Street ~ PO Box 1988
Washington, North Carolina 27889

Ph: (252) 975-9318 ~ Fx: (252) 974-6461
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Enlasge d
aRe-Appointment to Board of Adjustment

Requested Boar

¥

CANDIDATES REQUEST FOR APPOINTMENT TO BOARDS, COMMISSIONS, AND/OR AUTHORITY OF

THE CITY OF WASHINGTON

NAME m %Cx/\el// 57/6[ G

)ADDRESS / 20 /‘/odc&? /QD W&(‘éwa'/iw A/

PHONE WorK) 252 94 (a“qqﬁ aomE) 2 52 3435 /5K

E-MAIL ADDRESS S —/: C'/C? !‘ s —ﬁ’ Uc tr‘d(;‘, @ Ll/f—‘e /\gb r C.OM
-
DO YOU LIVE WITHIN THE CORPORATE LIMITS OF WASHINGTON?  YES ([:} NO D

HOW LONG HAVE YOU BEEN A RESIDENT OF BEAUFORT COUNTY? )7 { YEARS

YEARS OF EDUCATION / ;’\

HAVE YOU SERVED ON A BOARD/COMMISSION OF THE CITY? YES NO (D)

IF YES, PLEASE INDICATE B0ard of Adjustment

DO YOU ANTICIPATE A CONFLICT OF INTEREST BY SERVING AS A MEMBER OF A

BOARD/COMMISSION? Ao IF YES, EXPLAIN

STATE REASONS WHY YOU FEEL QUALIFIED FOR THIS APPOINTMENT (5) (OPTIONAL): Use back of

sheet if additional space is needed.

NOTE: This information will be used by the City Council in making appointments to Boards and Commissions

AND, in the event you are appointed, it may be used as a news release to identify you to the community.

5-1-21 Y2zl JB Cn

Date Signature

NOTE: Application will remain on file for six {6) months. Expiration Date:

June 14, 2021
Page 276 of 318
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Planning Board / BOA / Historic Preservation Comm.
Requested Board 9

CANDIDATES REQUEST FOR APPOINTMENT TO BOARDS, COMMISSIONS, AND/OR AUTHORITY OF
THE CITY OF WASHINGTON

NAME Sam Barrow

ADDRESS 401 Cedar Lane, Washington, NC

PHONE (WORK) 202-339-1815 (HOME)

E-MAIL ADDRESS Sambarrow2004@yahoo.com

DO YOU LIVE WITHIN THE CORPORATE LIMITS OF WASHINGTON? YES NO D

HOW LONG HAVE YOU BEEN A RESIDENT OF BEAUFORT COUNTY? 0 YEARS

YEARS OF EDUCATION BS degree, working toward MA

HAVE YOU SERVED ON A BOARD/COMMISSION OF THE CITY? YES D NO (

IF YES, PLEASE INDICATE

DO YOU ANTICIPATE A CONFLICT OF INTEREST BY SERVING AS A MEMBER OF A
BOARD/COMMISSION? No IF YES, EXPLAIN

STATE REASONS WHY YOU FEEL QUALIFIED FOR THIS APPOINTMENT (s) (OPTIONAL): Use back of

sheet if additional space is needed.
-Employed as Planner for Town of Edenton (2012-2017), administered Planning Board, BOA and

‘Historic PreservationrCommission
:EmpMd_asﬂanumg_DmectoLfor_Eerquimanq County (2017-2020)
-Chowan County Board of Adjustment member (2017-present)

-NC Certified Zoning Official

-Will-be-aresident-of Washington-as-of- June1,- 2021 at-the-above-address——m ———— -

NOTE: This information will be used by the City Council in making appointments to Boards and Commissions

AND, in the event you are appointed, it may be used as a news release to identify you to the community.

April 22, 2021 Saim Baroww

Date Signature

tprifrisfehate: October 22 2021

NOTE: Application will remain on file for six {6) months.
Page 278 of 318




Beaufort County
Agenda Abstract

Meeting Date: 7/6/2021

Agenda Section: Item for Presentation
Presenter: James Madson, Public Health Director

Agenda Title: Covid-19 Update

Summary of Information: A Health Department representative will give an update on the Covid-19
response/status.

Submitter Recommendations/Motions: Information only.

Attachments:



Beaufort County
Agenda Abstract

Meeting Date: 7/6/2021

Agenda Section: Item for Presentation
Presenter: JaNell Octigan, Public Health

Agenda Title: State of the County's Health Report

Summary of Information: Presentation to the Board of County Commissioners on the 2020 State of
the County’s Health Report (SOTCH).

Submitter Recommendations/Motions: Informational presentation, no action needed.

Attachments:
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The State of the Count_y Health (SOTCH) Report is up to date /nformat/on relevant to Beaufort
County. This annual report educates and informs community members, community leaders,

agencies, and organizations, about the past year’s progress on priority health issues.

If you have questions regarding this report or would like additional copies, please contact:

JaNell Octigan, MPH
JaNell.Octigan@bchd.net
(252) 940-5090

An electronic copy of this report and the 2018 Community Health Assessment can be
accessed at www.bchd.net.

NORTH CAROLINA
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BEAUFORT COUNTY AT A GLANCE )

Demographics Beaufort County North Carolina
Population, 2019, estimate 46,994 10,488,084
Race, 2019, estimate

White 72% 71%
Black 25% 22%
American Indian/Alaska Native 1% 2%
Asian 1% 3%
Ethnicity, 2019, estimate

Hispanic or Latino 8% 0.8%
Median Household Income, 2015-2019 $45,212 $54,602
Per Capita Income, 2019 §27,504 $30,783

LEADING CAUSES OF DEATH

Cause Number of Deaths Percent of Deaths Percent of Deaths NC
(2014-2015) (2014-2015) (2014-2015)
Cancer 415 18.5% 16.5%
Heart Disease 403 18.4% 16.0%
Lower Respiratory : 109 4.9% 4.5%
Accidnetal Injuries 105 6.7% 4.8%
Cerebrovascular Disease 98 4.4% 4.4%
Alzheimer's Disease 66 3.1% 3.4%
Diabetes 64 3.0% 2.4%
Kidney Disease 34 1.6% 1.7%
Hypertension 32 1.7% 3.5%
Suicide 29 2.0% 6.3%

Total Deaths: %355



2020 Beaufort County State of the County Health Report  Page 4

2018 COMMUNITY HEALTH ASSESSMENT

(CHA) SUMMARY

The Community Health Assessment (CHA) used twenty-five indicators to identify target areas in Beaufort
County. The twenty-five indicators were narrowed down to four focus areas by using the ranking method.

Since social and health indicators influence community health, the CHA assess both. However, in
developing an action plan from the CHA findings, social and health indicators were merged to prioritize the
four focus areas.

Top 4 Priority Issues from the 2018 CHA

1.Access to Care (Including Mental Health)
2.Exercise, Nutrition, & Weight
3.Education

4.Substance Abuse

PRIORITY ISSUE #1: -

ACCESS TO CARE (I[\I_(El_.UDING MENTAL HEALTH)

The primary care provider - Beaufort  Beaufort  peayfort
. N Compared Compare
rate for Beaufort Cognty is 48 providers Indicator (Vear)(Units) Bowfort o ys (IONC. 10U Coumty
per 100,000 population. The mental County ofntiex  Cadnting
health provider rate for Beaufort Persons with Health Insurance (2016) 87.0%  87.8%  --- fla FA j
County is 107 providers per 100,000 N
. Primary Care Provider Rate (2015) i

pODUIatlon- There haS been no (Providers per/100,000 population) 48 7 e ﬂ . ‘ﬂ * —
significant changes over time in both the S Sa——— . we e 7 £ [N
number of primary care providers and s e Ll
mental health providers in Beaufort -Physician Pri

: o itk LIS < W o)
County. The patient to non-physician o, vl

rimary care provider for Beaufort :

p ry p Households Without a Vehicle 7.4% 6.3% 9.0% f/‘ f/‘ 1

County is 65 providers per 100,000

population. There has been a significant increase over time in the non-physician primary care providers. (Community
Health Assessment, 2018)
o BCHD's Healthy Living Clinic previously operated 4 hours per week. Due to the evident need, Healthy Living
Clinic was expanded and is now offered 1 1/2 days a week.
 BCHD services are offered on a sliding fee scale based on income.
e BCHD extended WIC (Women, Infants, and Children) hours on Tuesdays until 6:00 pm.
» BCHD added Behavioral Health Services.
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PRIORITY ISSUE #2:

EXERCISE, NUTRITION, AND WEIGHT

i Seostort, Beaufert, pusutort
_ Indicator (Year)(Units) eauro NC u.s. Coun
; . Cou to NC to U.S.

According to the 2018 Community ounty Countles Counties  170F
Health Assessment, 1 out of 3 ==
Beaufort County residents are obese, Adults 20+ who are Obese (2014) 34.7% 29.6%  28.0% f,,‘ fA ll o |

ot 5
In gddltlon, 48.3% of Beaufort County | aqyits 20+ who are Sedentary ooE ol SN ﬂ \ gﬂ . N
residents stated that they have been (2014) : =0 SR LY
informed they were overweight by a N
health care professional. Food Insecurity Rate (2016) 16.2% 15.4%  12.9% ’/‘ ’A LN
Being overwe|ght. Isa risk factor for Access to Exercise Opportunities R — f/‘ f/ Q
numerous chronic diseases, such as: | (2018)

diabetes, stroke, cancer,
cardiovascular disease, and more. To prevent obesity, individuals are encouraged to eat well balanced and
nutritious meals, exercise at least 150 minutes a week, drink water, and manage their stress.

o BCHD's Diabetes Prevention Program (DPP) is an evidence-based, year long program that focuses on weight loss
through dietary changes and increased physical activity. The program aims to help clients lose 5-7% of their body
mass index.

o In 2020, there were three DPP groups conducted with a total of 36 participants. Participants lost a combined
total of 153 pounds and had an average of 122 minutes of physical activity each week.

o BCHD offers Diabetes Self Management Education (DSME). DSME serves individuals diagnosed with type 2
diabetes. The program utilizes the American Association of Diabetes Educator's 7 self-care behaviors, which
include eating smart, physical activity, monitoring blood sugar levels, medication management, reducing risk of
chronic complications, and problem solving. Weight loss and lower A1c's are a common outcome of clients that
make the recommended behavior changes.

o Prior to 2020, DSME was a program offered to patients with type 2 diabetes. In 2020, BCHD had an increase in
DSME referrals for patients with type 1 diabetes. Seeing growing need for this specific service, BCHD decided
to expand our program to offer DSME to patients with type 1 diabetes, which began in 2021.

o Medical Nutrition Therapy is offered to those looking for alternative ways to better manage chronic disease, such
as obesity, diabetes, and more. Individuals receive counseling with a Registered Dietitian. Clients work with the
Registered Dietitian to create a specific tailored plan that works best with their individual lifestyle.

o In 2020, there were 15 Medical Nutrition Therapy sessions provided.

e BCHD has a community walking trail that is open for anyone, from sunrise to sunset. The walking trail serves as a

way to increase community resident's access to exercise opportunities.

MaKe |
CHANGE:
LIFE

Health De

t County\
partmes
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PRIORITY ISSUE #3:

EDUCATION

Countywide, the percent of residents Beaufort Beaufort .. ¢
25 or older with a high school degree Indicator (Year)(Units) Bce:;:‘t’;‘ ac  ys, “ombsed Compsies Coun
or higher (84.6%) is slightly lower Counties  Counties

than the state value (86.3%) and the High School Graduation (2016-2017)  80.6%  86.5% 84.1% 4" 4

Health Eastern North Carolina (ENC) . ' -
region (84.7%). In Beaufort County, EZ:’:LZ fzsgl“g_t;oi;'gh Sehiool sasx 863 s70%  MRq e |/ \
Only 18.8% of residents 25 and older People 25+ with a Bachelor’s Degree o m »51 ‘ o
have a bachelor’s degree or higher, ol piins g e v 4 e

which is lower than the state value of
29.0% and the regional value of 19.9%.

Graduating from high school is an important personal achievement and is essential for an individual's social and
economic advancement. Graduation rates can also be an important indicator of the performance of an educational
system. According to the Office of Disease Prevention and Health Promotion, high school graduation leads to lower
rates of health problems as well as a reduced risk for incarceration. Receiving a bachelor’s degree opens up career
opportunities in a variety of fields and is often a prerequisite for higher-paying jobs.

COVID-19 halted in person education. BCHD worked with schools to implement safe practices and virtual learning.

SEXUAL HEALTH

EDUCATION

BCHD provides comprehensive sexual health education in the Beaufort County Public School system. A Public Health
Education Specialist teaches sexual health to ninth grade students at the following high schools: Southside, Northside,
and Washington. This program helps students gain knowledge and understanding for safer sexual practices by
promoting abstinence and contraception methods.

In fiscal year 2019-2020, 308 high school students completed the sexual health education course. These students
completed a survey to provide feedback to the health department to gauge the program’s successes. Survey results
included:

e After completing the sexual health education course, 36% of
students said that they would be more likely to use condoms if
they do not want to remain abstinent than before completing
the program.

e After completing the sexual health education course, 42% of
students said they would be more likely to use methods of
contraceptives if they do not want to remain abstinent than
before completing the program.

* 68% of students said that they felt somewhat or very
comfortable when discussing sexual health in the classroom.

» 79% of students said that they would recommend this program H '
i Reducing the Risk

e 96% of students reported they felt respected within the
program.

Preparlng Teens for their




PRIORITY ISSUE #4:

SUBSTANCE MISUSE

According to Injury Free NC and
the Department of Health and
Human Services, Beaufort
County has one of the highest
opioid prescription rates in
North Carolina. The equivalent
of every man, woman, and
child in Beaufort County could

2020 Beaufort County State of the County Health Report  Page 7
Beaufort  Beaufort g . ¢t
Indicator (Year)(Units) Beaufort ¢ g5, Compaid Compared "coyne
Caunty to NC to U.S. Tren
Counties  Counties
4 y {1
Adults Who Drink Excessively (2016)  15.6%  167% 180% |4 A\ 4 | 2
Adults Who Smoke (2016) 180%  179% 171% R4 F4 =
Death Rate Due to Drug Poisoning e
(2014-2016) (deaths/100,000) w2 1.2 169 Ml Fla =

receive over 69 opioid pills each,

while the state average is around 43 pills per resident. According to the NC Injury and Violence Prevention
Branch, Beaufort County had 9 unintentional opioid overdose deaths in 2019. The county’s unintentional
medication and drug death rate per 100,000 is 21.5, which is greater than the NC rate of 16.7. In 2019, the most
common opioids resulting in emergency department visits included heroin, prescription opioids, and synthetic

narcotics (fentanyl).

e InJuly 2019, BCHD started a county syringe exchange program. The Beaufort County Syringe Exchange
Program operates at DREAM Provider Care Services the first Thursday of the month (10 am-1 pm) and
the third Saturday of the month (12:30pm -3:30 pm). The additional syringe exchange location is Fresh
Anointing Worship Center, in Aurora and operates the second Saturday of every month (12 pm-3 pm).

e Since 2019, 602 syringes were collected, 41 syringe exchange participants were enrolled, and 128

doses of Naloxone/Narcan were distributed, and 170 syringe exchange program kits were distributed.

e In 2020, Beaufort County was part of the District 2 Recovery Court, designed to assist chemically

dependent offenders with their court ordered treatment plans. There were 24 Beaufort County

referrals & 2 were accepted and active in the program.

e BCHD Testing is Power (TIP) has tested 310
individuals for HIV and 224 for Hepatitis C.

Of those individuals tested, none were
positive for HIV and 30 tested positive for
Hepatitis C (13.4% positive rate).

e Since 2019, the TIP program started being
able to perform rapid testing for program
participants.

Teglmg Ly Power,

HIV *Please ask

. about
) Syphth criteria for

s HepC
Hepatitis C* i e

TIP offers FREE testing to
W_li_||/é;[) IS anyone in the community of
! Beaufort, Martin, and
Washington Counties for:

Yes, you should get tested! Many people

SHOULD are living with STDs and HIV without
knowing because not all symptoms are
YOU GET noticeable. TIP offers FREE testing and if
TESTED?  resultsare positive we will help you with
referrals for treatment.
BEAUFORT COUNTY TA& f"é‘k %z m k 5 CUNTACT
PUB“C»{}&IELAA&'H (f} ET TESTED” Brittany Joseph | 262-940-6621

brittany joseph@bchd.net



Wuhan Municipal Health Commission

reported a cluster of cases of pneumonia in

the Wuhan Hubei Province of China. The

cases of pneumonia were later identified as

a novel coronavirus. After the coronavirus

was identified it became known to the world
as COVID-19.

January 31, 2020

The World Health Organization declared COVID-19

as a global public health emergency after a death _ _ _

toll of more than 200 in the world and a jump to
more than 9800 cases on January 31, 2020.
COVID-19 human-to-human transmission is
rapidly spreading, and is now found in the United
States, Germany, Japan, Vietnam, and Taiwan.

March 3,2020 _

North Carolina had their first positive COVID-

19 case. The North Carolina resident had

traveled to Washington State and was exposed

at a long-term care facility. The North Carolina
resident was isolated for two weeks.

March 13, 2020

President Trump declared a national emergency. €=~

A travel ban was put into effect on this day for all
travel coming from Europe.

March 24, 2020 __

First positive case of COVID-19 in
Beaufort County.

December 18, 2020 __

The FDA issues the second EUA allowing
shipments of the Moderna COVID-19 vaccine
to begin.

December 22, 2020-January 1, 2021 __

BCHD staff vaccinations begin.

Qe agp AKX

WAIT WASH

6 feet apart and
avoid close contact.

WEAR
a cloth face covering.

CORONAVIRUS TIMELINE
December 31, 2019 «---

your hands often or
use hand sanitizer

2020 Beaufort County State of the County Health Report
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January 21, 2020

A Washington State resident is the first
person in the US to have a confirmed case of

- COVID-19 on January 21, 2020, according to
the Center for Disease Control and
Prevention. The resident returned to
Washington State after being in Wuhan China
on January 15th. The case was confirmed
using an overnight polymerase chain reaction
test. The CDC then sends out a team to help
investigate, this potentially included contact
tracing.

February 3, 2020

President Trump's administration declares a

- ———- public health emergency due to the outbreak

of the coronavirus.

March 11, 2020

The World Health Organization officially

----» Categorized COVID-19 a pandemic. The

director general of the World Health
Organization was deeply concerned on the
alarming levels of spread and severity.

___, March 17, 2020

COVID-19 Testing became available to the
public in Beaufort County.

December 11, 2020

The FDA agrees to an EUA (Emergency Use
Authorization) for the Pfizer, BioNTech
vaccine, allowing shipments to begin;
vaccinations of health care workers begin
within days.

December 21, 2020

BCHD began receiving shipments of
Moderna COVID-19 vaccine.

January 1-8, 2021

The Beaufort County incident command staff
activate the Emergency Operations Center
(ECO) to discuss the dissemination of the
COVID-19 Moderna vaccine to the public
utilizing vaccination clinics, also referred to as
POD (Point of Dispensing). The BCHD followed
the phases set by Governor Cooper and the
State of North Carolina.

————>



2020 Beaufort County State of the County Health Report  Page 9

2020 - YEAR IN REVIEW

COVID-19 Testing

BCHD began performing COVID-19 testing for the public March 17th, 2020.
(at the beginning there was a strict criteria for testing as well as limited supplies)

Mass GOVID-19 Testing Event

July 7th & 8th, BCHD partnered with MAKO Diagnostics
to host a mass COVID-19 testing event at Beaufort
County Community College & Southside High School.

As of December 31, 2020:

Babilalen Total Confirmed  Current Active Deaths DSt
Cases Cases
83,146,810 34,404,665 1,813,087 46,929,058
Worldwide | 7.6 Billion (+667,892) (+338,516) (+13,435) (+315,941)
330 20,351,015 7,946,847 352,716 12,051,452
USA Million (+195,876) (+171,563) (+3,010) (+105,499)
104 539,545 129,309
NC Million (+6,715) (+6,696) 6,748 (+19) 403,488
2,077
Beaufort Co. 47,000 2,621 (+98) 482 (+44) 62 (+54)

BCHD partnered with the following to provide testing events throughout the county:

e Pantego Event Hall

e Cornerstone Worship Center
e Temple of Jesus Christ

e BCHS Alumni Association

e Beebe Chapel

e Chocowinity Fire Station

e Bath Christian Church

e Wilkinson Center

e Whiteplains Church

e AME Zion Church

e Beaufort County Summer Feeding Program
e Mother of Mercy

e Fresh Anointing

e Spring Garden Missionary Baptist Church

e Beaufort County Schools

e Washington Boys & Girls Club

e Mt. Olive Church

Those highlighted in yellow became a weekly site for testing throughout the county in
partnership with Optum testing services.
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2020 - YEAR IN REVIEW

Changes Due to GOVID:

e Respiratory fit testing was conducted for county partners to help assess their N-95

needs and ensure adequate protection.

e Teleworking schedules were enacted to reduce the spread and risk amongst staff.

e Diabetes Prevention Classes were temporarily suspended. Classes transitioned to
virtual, however many barriers were identified in doing so.

e Syringe Exchange sites were shut down and BCHD began providing supplies as
needed to clients.

e Testing is Power services were temporarily suspended.

e Women, Infant and Children services implemented a waiver that exempted
physical presence, so visits were completed via telephone.

e Post partum and newborn home visits were temporarily suspended.

e Behavioral Health telehealth services were implemented.

e Workforce increased with temporary staffing to assist with COVID testing and contact
tracing.

e Masks and cleaning policies were implemented to help decrease the transmission
and spread.

o Health Department staff maintained their day to day operations and job

duties, as well as take on additional tasks and job responsibilities to assist with
COVID-19 response.
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Our Mission

To promote, protect, and enhance the quality of life of our population by providing
accessible quality public health services and education in order to improve the
wellness of the community within a healthy environment.

Vision

Providing compassionate care for alll Healthy people, healthy environment, healthy community.

Value Statements

TEAMWORK - Working together to build a better community
EMPATHY - We are united by one single desire to be valued by another

INTEGRITY - Doing what’s right even when it's difficult or won't be acknowledged by others

COMPASSION - Walk in the shoes of people we serve and those with whom we work

Follow Us

o @BeaufortCountyHealthDept

- @BCHealthDept

I@' @BeaufortCountyHD

u @Beaufort County Public Health Department




ADDENDUM 3

Text Amendment for Subdivision Regulations,
Manufactured Housing and Travel Trailer Park
Ordinance and Solar Energy Facility Ordinance



BEAUFORT COUNTY
PUBLIC NOTICE

THE PUBLIC SHOULD TAKE NOTICE that The Beaufort County Board of
Commissioners will hold a Legislative Public Hearing on July 6, 2021 at 5:30 PM, at the
Beaufort County Boardroom, located at 136 W. 2™ Street, Washington, North Carolina 27889.
The purpose of this meeting is to hear and decide on the following items:

e Text Amendment to the Subdivision Regulations. The proposed amendment are updates

required for compliance with N.C.G.S. 160D.

Text Amendment to the Manufactured Housing and Travel Trailer Park Ordinance. The

proposed amendment are updates required for compliance with N.C.G.S. 160D.

Text Amendment to the Solar Farm Ordinance. The proposed amendment are updates

required for compliance with N.C.G.S. 160D.
Citizens interested in obtaining additional information on these items should contact the Mid-
East Commission Planning Department at 252-974-1829 or cgideon@mideastcom.org. If you
would like to speak during the comment section of this Public Hearing please contact Katie
Mosher, Clerk to the Board, at 252-946-0079 or Katie.Mosher@co.beaufort.nc.us. Interested

citizens are encouraged to attend this meeting.

June 19, 2021 and June 26, 2021 editions of the

Washington Daily News




Subdivision Regulations Amendment

North Carolina State Law 2019-111, Part Il created Chapter 160D which consolidates
current city and county-enabling statutes now in Chapters 1534 and 1604 into a single, unified
chapter and repeals development regulations from 1534 and 160A. The new chapter includes
clarifying amendments and consensus reforms while retaining authority granted to local
governments fo regulate development.

Required 1534 Citation Amendment

In order to conform to Chapter 160D, Beaufort County must update citations from G.S.
Chapter 1534 to the updated Chapter 160D statute number. The Beaufort County Subdivision
Ordinance will need to amend the following references to 153A:

Section 103.  Authority

This ordinance is hereby adopted under the authority and provisions of the General

Statutes of North Carolina, Chapter 160D +53A;-Axtiele 18, Part 2.

Section 104. Jurisdiction

The regulations contained herein shall govern each and every subdivision of land within
Beaufort County as provided by G.S. 160D +53As-Artiele18, except those lands lying within the
subdivision regulation jurisdiction of any municipality, unless such municipality shall have by
resolution formally requested the County to enforce these regulations within the city's area of
jurisdiction.

Section 201. Definitions

Planning Board: The body created by the Board of County Commissioners, pursuant to N.C.G.S.
160D-301 +53A-321, to act as a planning agency for the Commissioners on planning matters
within the County of Beaufort.

Section 301. Plats Shall Be Required On Any Subdivision

Pursuant to G.S. 160D-801 +53A-339, a final plat shall be prepared, approved, and
recorded pursuant to the provisions of this ordinance whenever any subdivision of land takes

place in Beaufort County.



Section 301. Approval Prerequisite to Plat Recordation

Pursuant to G.S. 160D-804 +53A—334, no final plat of a subdivision within the
jurisdiction of Beaufort County as established in Section 104 of this ordinance shall be recorded
by the Register of Deeds of Beaufort County until it has been approved by the Subdivision
Administrator or by the Beaufort County Planning Board as provided herein. To secure such
approval of a final plat, the subdivider shall follow the procedures established in this article.

Section 503. Effect of Plat Approval on Dedications

Pursuant to G.S. 160D-806 +53A-333, the approval of a plat does not constitute or effect
the acceptance by the County or the public of the dedication of any street or other ground, public
utility line, or other public facility shown on the plat and shall not be construed to do so.

Recommended Amendment to Provide Consistency and Clarification

Chapter 160D adds and clarifies many definitions of terms which previously existed
under 153A. To be consistent with Chapter 160D, the following definitions are recommended to
be included within the Beaufort County Subdivision Ordinance or amended as follows:

Section 201. Definitions

Administrative Decision: Decisions made in the implementation, administration, or enforcement
of the subdivision regulations that involves the determination of facts and the application of
objective standards set forth in this ordinance.

Developer: A person, including a governmental agency or redevelopment authority, who
undertakes any development and who is the landowner of the property to be developed or who
has been authorized by the landowner to undertake development on that property.

Development Approval: An administrative or quasi-judicial approval made pursuant to this
chapter that is written and that is required prior to plat approval.

Dwelling: A building that contains one or two dwelling units used, intended or designed to be
used, rented, leased, let or hired out to be occupied for living purposes.

Dwelling Unit: A single unit providing complete, independent living facilities for one or more
persons, including permanent provisions for living, sleeping, eating, cooking and sanitation.

Evidentiary Hearing: A hearing to gather competent, material, and substantial evidence in order
. to make findings for a quasi-judicial decision.

Familiar Relationship: A close familiar relationship means a spouse, parent, child, brother, sister,
grandparent or grandchild. The term includes the step, half, and in-law relationships.




Legislative Decision: The adoption, amendment, or repeal of a regulation under this chapter.

Legislative Hearing: A hearing to solicit public comment on a proposed legislative decision.

Subdivider: Any persons, firm, or corporation who subdivides or develops any land deemed to be
a subdivision as herein defined. See also Developer.

Quasi-Judicial Decision: A decision involving the finding of facts regarding a specific
application of a regulation and that requires the exercise of discretion when applying the
standards of the regulation. Quasi-judicial decisions include decisions involving variances and
appeals of administrative determinations.

Administration Policies

Chapter 160D expands upon conflicts of interest standards and extends these standards
to staff responsible for the administration of local land use regulations.

Section 108. Administrator

Chapter.

Duties may include, but are not limited to, drafting and implementing plans and development
regulations to be adopted pursuant to N.C.G.S. Chapter 160D; determining whether subdivision
plats and variance applications are complete; receipt and processing applications for
development approvals; providing notices of applications and hearings; decisions and
determinations regarding development regulation implementation; determining whether final
subdivision plats meet applicable standards as established by law and local ordinance; keeping
adequate records; and any other actions that may be required in order to adequately enforce the
laws and development regulations of this ordinance.

No staff member shall make a final decision on an administrative decision required by
this ordinance if the outcome of that decision would have a direct, substantial, and readily
identifiable financial impact on the staff member or if the applicant or other person subject to
that decision is a person with whom the staff member has a close familiar, business, or other
associational relationship. If a staff member has a conflict of interest under this section, the
decision shall be assigned to the supervisor of the staff person or other staff person as may be
designated. (N.C.G.S. 160D-109).



Vested Rights and Permit Choice

Regulations concerning vested rights and development approvals have been expanded in
scope and further clarified. Vested rights are triggered after a project has been approved and
grants the right to complete approved development and usage. Permit choice does not guarantee
a right to develop but allows an applicant to choose which regulation their application is
reviewed under if the related local regulations are changed during the process of application,
but prior to project approval. The following amendments are recommended:

Section 305.2 Major Subdivision Procedure

F. When a subdivision is to be developed in stages, the preliminary plat shall be
submitted for the entire development. A final plat shall be submitted for each stage. The
first final plat shall be submitted within twelve (12) months after approval of the
preliminary plat; otherwise, the preliminary plat shall become null and void, unless an
extension of time is applied for and granted by the Planning Board. Should the
Subdivision Ordinance be amended prior to the completion of all phases, the subdivider
may choose to adhere to the regulations existing prior to amendment or to adhere to the
amended regulations.

305.3 Final Plat

M. Unless adjusted by statute, Einal final plats not recorded within one year of approval shall
become null and void unless authorized work has substantially commenced.

Variance and Quasi-Judicial Procedure

Chapter 160D further clarifies the process for conducting quasi-judicial hearings which
are used in deciding variances. Further clarification on conflicts of interest has also been added.
Section 505 is recommended to be amended as follows:

Section 505. Variances

The Beaufort County Planning Board may authorize a variance from these regulations for major
and minor plats when, in its opinion, undue hardship may result from strict compliance.

505.1 Variance applications shall be subject to a quasi-judicial evidentiary hearing. In granting
any variance, the Board shall make the findings required below, taking into account the
nature or the proposed subdivision, the existing use of land in the vicinity, the number of
persons to reside or work in the proposed subdivision, and the probable effect or the
proposed subdivision upon traffic conditions in the vicinity. The following guidelines
shall be considered by the Planning Board in granting of a variance:
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505.3

505.6
505.5

505.6

That there are special circumstances or conditions affecting said property such that the
strict application of the provisions of this ordinance would deprive the applicant of the
reasonable use of his land.

That the variance is necessary for the preservation and enjoyment of a substantial
property right or the petitioner.

That the circumstances giving rise to the need for the variance are peculiar to the parcel
and are not generally characteristic of other parcels in the jurisdiction of this ordinance.

That the granting of the variance will not be detrimental to the public health, safety, and
welfare or injurious to other property in the territory is which said property is situated.

Notice of the hearing shall be mailed to the person or entity whose application is the
subject of the hearing; to the owner of the property that is subject of the hearing if the
owner did not initiate the hearing; to the owners of all parcels of land abutting the parcel
of land that is subject of the hearing; and to any other persons entitled to receive notice.
The notice must be deposited in the mail at least 10 days, but not more than 25 days, prior
to the date or the hearing. Within the same time period, notice shall be posted on the site
that is the subject of the hearing.

The administrator to the Planning Board shall transmit to the board all applications,
reports, and written materials relevant to the matter being considered. The administrative
materials may be distributed to the members of the board prior to the hearing provided a
copy is also provided to the applicant and to the landowner if that person is not the
applicant. The administrative materials shall become a part of the hearing record.
Objections to inclusion or exclusion of administrative materials may be made before or
during the hearing. Rulings on unresolved objections shall be made by the board at the
hearing.

The hearing shall follow all statutory procedures as outlined in G.S. 160D-406.

The board may continue an evidentiary hearing that has been convened without further
advertisement. If an evidentiary hearing is set for a given date and a quorum of the board
is not then present, the hearing shall be continued until the next regular board meeting
without further advertisement.

No member of the Planning Board shall participate or vote on any matter that would
violate a person’s right to an impartial decision-maker. Impermissible violations of due
process include, but are not limited to, a member having a fixed opinion prior to hearing
the matter that is not susceptible to change, undisclosed ex parte communications, a close
familial, business, or other associational relationship with an affected person, or a
financial interest in the outcome of the matter.



Legislative Amendments

Section 506. Amendments

The Beaufort County Board of Commissioners may from time-to-time amend the terms of this
ordinance but no amendment shall become effective unless it shall have proposed by or shall
have been submitted to the Planning Board for review and recommendation. The Planning Board
shall have forty-five (45) days from the time the proposed amendment is submitted to it within
which to submit its report. It the Planning Board fails to submit a report within the specified
time, it shall be deemed to have recommended approval of the amendment.

No amendment shall be adopted by the governing body until they have held a public hearing on
the amendment. Notice of the hearing shall be published in a newspaper of general circulation in
Beaufort County at least once a week for two (2) successive calendar weeks prior to the hearing.

The initial notice shall be published the first time not less than ten (10) days nor more than
twenty-five (25) days before the date fixed for the hearing. In computing such period, the day of
publication is not to be included, but the day of the hearing shall be included.

No member of the Board of Commissioners or Planning Board shall vote on an amendment to
the regulations where the outcome of the matter being considered is reasonably likely to have a
direct, substantial, and readily identifiable financial impact on the member. No member of the
Board of Commissioners or Planning Board shall vote on any amendment if the landowner of the
property subject for a text amendment is a person with whom the member has a close familiar,
business, or other associational relationship.

Section 509. Appeals

2. Time limitation and notice: Any appeal must be filed within ferty—five-{45) thirty (30)
days of the-deeisionr an administrative decision. Written notice which states the basis or

grounds for appeal shall be provided to the seeretary-oftheplanningbeoard Planning

Director and/or Subdivision Administrator, or county manager, as appropriate.

Additional Requirements

406.3 Underground Wiring

All subdivisions shall have underground wiring. This requirement may be waived by the
Planning Board in areas where soils have a high water table, or if there is extensive pre-
existing overhead wiring on the street in the immediate neighborhood of the subdivision.
Existing power lines outside the property to be subdivided are not required to be buried.



Manufactured Housing and Travel Trailer Park Ordinance Amendment

ENACTMENT:

AN ORDINANCE ESTABLISHING REGULATIONS FOR MANUFACTURED HOUSING
AND TRAVEL TRAILER PARKS WITHIN THE COUNTY OF BEAUFORT, NORTH
CAROLINA, AND PROVIDING FOR THE ADMINISTRATION, ENFORCEMENT, AND
AMENDMENT THEREOF, IN ACCORDANCE WITH THE PROVISIONS OF NORTH
CAROLINA GENERAL STATUTES, CHAPTER 453A-ARHCEE121 160D, AND FOR THE
REPEAL OF ALL ORDINANCES IN CONFLICT HEREWITH.

ARTICLE I

SECTION1 AUTHORITY

The provisions of this ordinance are adopted under the authority granted by the General
Assembly of North Carolina @53A—421H (Chapter 160D).

ARTICLE III
MOBILE HOME REGISTRATION

SECTION 1 MOBILE HOME REGISTRATION

No persons shall place a mobile home in Beaufort County for the purpose of using said mobile
home for occupancy without first having obtained a Mobile Home Building Permit from the
Beaufort County Inspections and Planning Department providing that the mobile home meets the
conditions as set forth under GS $53A—438 160D.

ARTICLE IV
APPLICATION FOR MOBILE HOME OR TRAVEL TRAILER PARK
CONSTRUCTION

SECTION 6 PLAT APPROVALS

Major Manufactured Home / Travel Trailer Park

SECTION 6 CONFLICT OF INTEREST

No member of an appointed board, governing board, or staff shall use their position for their
private gain. Members of appointed boards, governing boards, or staff are expected to minimize
conflicts of interest, disclose ethical, legal, financial, and other conflicts, and removed
themselves from decision-making when appropriate. Conflicts of interest shall be disclosed as
per NC General Statute 160D-109.



ARTICLE VIII
LEGAL PROVISIONS

SECTION 1 VARIANCES

Where strict adherence to the provisions of the Ordinance would cause unnecessary hardship of
topographical or other conditions peculiar to the site, the Beaufort County Planning Board may
authorize a variance, if such variance can be made without destroying the intent of the
Ordinance. Any variance thus authorized shall be entered in the Minutes of the County Planning
Board and the reasoning on which the departure was justified shall be set forth. A variance is
considered a quasi-judicial development decision, and the Planning Board shall follow all
mandatory quasi-judicial procedures outlined in G.S. 160D-406.

SECTION 2 APPEAL TO BOARD OF ADJUSTMENT

The Beaufort County Board of Adjustment shall hear and decide appeals from and review any
orders, requirements, decisions, or determination made by the Enforcement Officer charged with
enforcement of this ordinance. The aggrieved individual shall have thirty days (30) to file an
appeal and it will be presumed that if the notice of determination was sent by mail, it was
received on the third business day after it was sent. The powers, duties, and procedures shall be
in accordance with the provisions of North Carolina General Statutes +53A-—345 160D-302. An
appeal from the decision of the Board of Adjustment may be made to the Beaufort County
Superior Court.

All enforcement actions, including fines, shall be paused during the appeal process.

SECTION S COMPLAINTS REGARDING VIOLATIONS

Whenever a violation of this ordinance occurs, or is alleged to have occurred, any person may
file a written complaint. Such complaint stating fully the causes and basis thereof shall be filed
with the building inspector. The building inspector shall record properly such complaint,
immediately investigate, and take action thereon as provided by the ordinance.

Notice of violation shall be delivered to the holder of the development approval and to the
landowner of the property involved, if the landowner is not the holder of the development
approval, by personal delivery, electronic delivery, or first-class mail and may be provided by
similar means to the occupant of the property or the person undertaking the work or activity. The
notice of violation may be posted on the property. The person providing the notice of violation
shall certify to the local government that the notice was provided, and the certificate shall be
deemed conclusive in the absence of fraud.



SECTION 6 PENALTIES FOR VIOLATION

Authority for the enforcement of this ordinance is provided under GS +53A—23 160D. Violation
of the provisions of this ordinance or failure to comply with any of its requirements (including
violations of conditions and safeguards established in connection with grants of variances) shall
constitute a misdemeanor. Any person who violates this ordinance or fails to comply with any of
its requirements shall upon conviction thereof be fined not more than $50.00 or imprisoned for
no more than thirty (30) days per offense. Each day such violation continues shall be considered
a separate offense. Nothing herein contained shall prevent the County of Beaufort from taking
such other lawful action as is necessary to prevent or remedy any violation.



Solar Energy Facilities Ordinance Amendment

Section 3. Authority

This Ordinance is hereby adopted under the authority and provisions of the General Statutes of
the State of North Carolina, Chapter +53A;-Artiele 48, Part3 160D.

Section 5. Definitions

structure used or intended for supporting or sheltering any use or occupancy.

Dwelling: A building that contains one or two dwelling units used, intended, or designed to be
used, rented, leased, let or hired out to be occupied for living purposes.

Dwelling Unit: A single unit providing complete, independent living facilities for one or more
persons, including permanent provisions for living, sleeping, eating, cooking and sanitation.

Residence: A building used as a dwelling for one or more families or persons. See Dwelling.

Section 9. Planning Board Decision.

9.4 Conflict of Interest. No member of an appointed board, governing board, or staff shall use
their position for their private gain. Members of appointed boards, governing boards, or staff are
expected to minimize conflicts of interest, disclose ethical, legal, financial, and other conflicts,
and removed themselves from decision-making when appropriate. Conflicts of interest shall be
disclosed as per NC General Statute 160D-109.

Section 10. Appeals.

10.2 Time Limit and Notice. Any-appeal-mustbe-filed-withinforty-five (45)-days-ofthe

deeiston- The aggrieved individual shall have thirty days (30) to file an appeal and it will be
presumed that if the notice of determination was sent by mail, it was received on the third
business day after it was sent. Written notice which states the basis or grounds for appeal shall be
provided to the Clerk to the Board, or the County Manager.

10.4 Decision. Appeals shall be decided by majority vote of the Beaufort County Board of
Commissioners. The Board of Commissioners shall provide a written decision regarding the
appeal which includes findings of fact, rationale for the decision, and a summary of evidence or
testimony presented. The burden of providing substantial evidence or testimony is upon the
person or entity who filed the appeal.



10.5 Enforcement Actions. All enforcement actions, including fines, shall be paused during the
appeal process.

Section 11. Variances.

A Variance from the provisions of this Ordinance may be authorized by the Planning Board,
provided that all of the following criteria are met:

A variance is considered a quasi-judicial development decision, and the Planning Board shall
follow all mandatory quasi-judicial procedures outlined in G.S. 160D-406.

Section 12. Enforcement, Penalties, and Remedies for Violations.

12.1 Enforcement. The enforcement officer shall be the County Planner or his/her designee. The
enforcement officer shall review site plans and make appropriate recommendations to the
Planning Board. The enforcement officer shall also visit the SEFs regulated by this chapter as
needed, and if the facility does not conform to this Ordinance shall discuss with the SEF Owner
and/or SEF Operator the steps needed to bring the SEF into compliance. If these steps are not
taken, the enforcement officer shall notify the SEF Owner in writing of the steps that must be
taken to bring the facility into compliance.

Notice of violation shall be delivered to the SEF Owner or SEF Operator and to the landowner of
the property involved, if the landowner is not the SEF Owner or SEF Operator, by personal
delivery, electronic delivery, or first-class mail and may be provided by similar means to the
occupant of the property or the person undertaking the work or activity. The notice of violation
may be posted on the property. The person providing the notice of violation shall certify to the
local government that the notice was provided, and the certificate shall be deemed conclusive in
the absence of fraud.

If the SEF Owner or SEF Operator still fails to bring the facility into compliance with this
Ordinance, the enforcement officer, after consultation with the County Manager, shall initiate the
necessary steps to enforce the Ordinance in accordance with Section 12.2 of this Ordinance. The
enforcement officer shall also assist the SEF Owners and/or SEF Operators in making plans to
comply with this Ordinance.



ADDENDUM 4

Award Contract for Relocation of Soil Stockpile



Bid/Quote Tabulation
Project: Relocation of Soil Stockpile from Ransomwville Solid Waste Collection Siteto the Beaufort County Landfill
Date: June 25, 2021

Bid Tabulation

Description:  Contractor shall provide all materials, tools, machinery, labor, and supervision necessary
for relocation of existing soil stockpile from Ransomville Solid Waste Collection Site (6288
NC 99 Hwy S., Belhaven, NC 27810) to the Beaufort County Landfill (1342 Hawkins Beach
Road, Washington, NC 27889).

Ransomville Sitework
Landfill Sitework
Contingency Allowance

Unt Price per Ton to
Haul Stockpile Material

Provided Quantity: 1,160 tons

Notes:

Beaufort County:

Oto li 2.2 ),,;Dz;\—\

Date

TOTAL:

B.E. Singleton NC Earthworks inc.
Washington, NC Greenville, NC
S 12,000.00 | $ 6,852.00
S 16,000,00 | S 9,240.00
S 2,500.00 | $ 2,500.00
$20.00 $4.50
S 23,200.00 | $ 5,220.00
S 53,700.00 | $ 23,812,00

1. Staff spoke with Larry Peaden on 06/25/2021 to discuss the scope of work.

NC Earthworks personnel visited the sites and they are comfortable with the
requirements of the contract and the pricing provided.

({Q QAN v 2NN

Signature



Beaufort County Budget

Finance
Amendment
Request
Department: Solid Waste Date of Request: 7-6-21
FY Budaget: FY 21/22
ACCOUNT NO. TITLE OF ACCOUNT _INCREASE | DECREASE
81-0000-329900 APPROPRIATED FUND BALANCE 23,812
81-4720-544000 CONTRACT SERVICES 23,812

Department Justification: To appropriate fund balance to relocate the soil stockpile from the
Ransomville collection site to the landfill.

If amendment deals with adding, deleting, or modifying a position, County =~ County Position No.
Position No. (& State, if applicable) must be referenced.
State Position No.

APPROVAL SIGNATURE DATE
Department Head

Finance Officer

This instrument has been preaudited in the manner required by
the Local Government Budget and Fiscal Control Act.
Required for interdepartmental transfers.

County Manager

Board of Commissioners | Agenda Item No. Reference No.

1415




ADDENDUM 5

Award Contract for Janitorial Services
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04/21/2021 RFP FM-FY21-002
Janitorial Services

Attachment B

PROPOSAL FORM

DUE DATE/TIME: Thursday, May 6, 2021 at 2:00 pm

To:  Beaufort County
Purchasing Department

From: American Facility Services, Inc.
Vendor Name

1. Response

The undersigned hereby certifies that he/she has read the requirements and specifications for providing
janitorial services in accordance with Beaufort County's Request for Proposal; thoroughly understands
the same; and proposes to meet or exceed the specifications.

2, Exceptions

Except as noted below, the undersigned hereby agrees to comply with all the terms and conditions put
forth in the County's Request for Proposal.

i No Exceptions

o Exceptions:
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3. Technical competence, Experience, & Business Operations (additional pages may be used)

o Brief history of company:

American Facility Services Company, Inc is awidely respected commercial janitorial firm. Established May 15, 1991,
as a Georgia Corporation, we began providing janitorial and custodial services for private organi ations and
governmental agencies under the name of Atlanta Building Maintenance Company, Inc. In December, 2007, the name
was changed to better reflect our nationwide presence. We have a long, successful history of performing work in the
Southeast and are in good standing with federal, state, and municipal jurisdictions.

« Industry experience & size of past and current accounts:
American Facillly Services currently conducts business in nine southeastern states and has approximately 800 permanent

employees, over 500 contracts in place, and services over 50 million square feet. Over the past five years, we have
maintained a similar customer base, Our range of customers is wide, from small offices to large contracts with multiple
facllities requiring specific considerations and the majority of our customers renew their contracts with us.

AFS currently has numerous contracts with many public agencles, some of which are provided as references. We work for the
cities of Atlanta, Dallas, Fort Worth, and Columbia SC , as well as numerous county governments and school districts. These

city and county government projects Include a variety of building types and specifications.
o Describe hiring practices and staff deveIoFment programs:

immadlately upon notification of contract award, AFS will fill all positions required, "AFS will make every effort to retain the current staff, as long as they

continus to meet our qualifications. All personnel must have at least two years' experience in the janitorial field; be able to communicale in wiiting and
orally In English language; be a U,S. Cliizen or possess an Alien registration recelpt card form 1051 and be legally able to work in the United States, E-
verify confirmation of the documentation presented by an applicant Is performed, as well as personal and previous employment reference checks, After all
the above Is verified to our sallsfaction, all new hires undergo a criminal background check Including fingerprinting, Any additional checks required by our
clients will be conducted with results available If required.

+ Names & experience of proposed on-site supervisors:

Please see attached resume

» Size and depth of staffing plan:

Please see attached staffing plan

« Equipment to be provided and used (model & age):

Pleass seo attached equipment plan

s Chemicals to be provided and used:

Please see atiached chemical list
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Mark Thompson

Contract Manager

SUMMARY

» Over 25 successful years of operations management and marketing experience in commercial office
services and the janitorial industry.

» Strong history of consistent and significant contributions to company goals for business retention,
growth and profitability.

» Outstanding customer relations skills that have enabled continued advancements and promotions
within the Industry.

> 8 years of military service, serving both as an enlisted NCO and Commissioned Officer.

EXPERIENCE

American Facility Services, Inc., Alpharetta, GA

Account Executive, Contract Manager, 2007 — Current

Overall responsibility for sales, operations, and customer service for assigned accounts.

General Building Maintenance, Atlanta, GA
General Manager, 2001 - 2007
o Overall responsibility for sales, operations, customer services, subcontracting, employee recruitment
and development of a $5 Million Dollar branch.
o Rewrote ISO quality control program and procedures for Atlanta branch and managed 65 properties
under ISO guidelines. Received 3 ISO recertification’s during tenure.
o Sold over 4 million square feet of Janitorial service contracts, while continually maintaining relationships
with my current customer base that resulted in a 95% retention rate.

OneSource
Senior District Manager, 2000 — 2001, Atlanta GA
District Manager 1999-2000, Tampa Fl.
o Successfully integrated and merged Coastal States' Tower Cleaning Franchising with Tampa'’s
OneSource Branch. )
o Developed into OneSource’s most profitable Southeast region branch.
o Restructured entire Atlanta operation to bring profitability goals and loss of business percentages to
targeted goals.

Coastal States Industries, 1987-1999
Area Supervisor, Division Manager, Operations Manager
o Managed 350 full and part-time Managers, Supervisors, floor and carpet technicians, cleaning 5 million
square feet of commercial office space in greater Tampa area.
o Developed, organized, and managed a Master Tower Franchise Company, integrating its operations
with branch.
o Helped start-up a satellite branch in Orlando, growing it into a $3 M operation.

U.S. Army, Ft. Huachuca, AZ
Captain, 1982 - 1987
Graduated from U.S. Army's Intelligence Center and School, Instructed Field Grade Officers on Soviet Tactics,

Intelligence Officer for Tank Battallon.

EDUCATION
Winona State University, Winona, MN
B.S. Hospltal Administration

e Cadet Commander, ROTC

o Co-Captain, Football



Arerican®=

/,/, /I/,',

TR —

PROPOSED STAFFING PLAN
Total Hours | Daysper | Number of
SF per Day Week Cleaners

Administrative Building 3,720 0.8 5 1
Animal Shelter 5,000 1.1 5 1
Courthouse 38,420 8.5 5 2
Courthouse Annex 9,680 22 5 1
Emergency Management 2,222 0.5 5 1
Farm Services 10,800 2.4 5 1
Financlal Service Center 8,495 1.9 5 1
Health Department 16,654 3.7 5 1
Maintenance Shop 3,040 0.7 5 1
Qakland Building 23,940 5.3 5 1
Old Jall 4,482 1.0 5 1
Seaboard Building 9,054 2.0 5 1
Tideland 29,173 6.5 5 1
Horne Bullding 3,283 0.7 3 1

Please note that our first priority is the cleanliness of your facility. Staffing levels may be adjusted to assure
adherence to quality standards.
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EQUIPMENT
AFS proposes to use the following equipment on this contract.
Proposed Model
Manufacturer | Quantity Description Number
ProTeam As needed | Back Pack Vacuums 106577
Sanitaire As needed | Vacuums §C9180
Tennant As needed | High-Speed Burnishers with Dust Control | 9007349
Nobles As needed | Slow Speed Buffers, 20", 1.5 HP Motor 9007336
Nobles As needed | Walk Behind Carpet Extractors 9007486
Rubbermaid As needed | Trash Tilt Carts 1011
BETCO As needed | Walk Behind Scrubber-20" E8302600
BETCO/Genie | As needed | Walk Behind Scrubber-14" 6285408
Nobles As needed | Wet/Dry Vacs 9007469
Victory As needed | Electrostatic Disinfectant Sprayer VSBACK
Kaivac As needed | Kaivac Restroom Machine 1250
BETCO As needed | Fast Draw chemical dispensers 9104 3-00
Gator As needed | Trash Barrels-Brute 44 Gallon 7744-3
Rubbermaid As needed | Brooms various
Rubbermaid As needed | Lobby Dust Pan 2531
A70312 &
Willen As needed | Mop Handle and Heads with Buckets A414132
O'Dell As needed | 24" Dust Mops CL245
Rubbermaid As needed | Wet Floor and Restroom Closed Signs various
Golden Star As needed | Micro-Fiber Cloths various
Impact As heeded | Spray Bottles and Triggers various
Rubbermaid As needed | Toilet Brushes, Wool Dusters various
Echofiber As needed | Micro Fiber Mops various

This list contains our standard equipment that is normally used to perform our janitorial services.
Equipment required by the solicitation or contract that is not listed here can be provided. All
equipment will be new or In like-new condition at the start of the contract. Any equipment
that is used with have been cleaned and tested prior to use on this contract. AFS has a $5M
total inventory of equipment and an excellent long-term relationship with our supplier, XPEDX,
so that we can receive additional equipment and repairs without delay.
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CHEMICALS and SUPPLIES

This represents the standard list of chemicals / cleaning products normally provided.

Manufacturer NEME Description E[I?Sllnlg:
Betco Fiber Pro Spot Bet il A R 425
Betco Hard as Nails Wax 659
Betco Bonbet Carpet Shampoo 408
Betco Ax-It Plus Stripper 154
Betco AF315 AF315 Disinfectant Cleaner 31547-00
Betco pH7 Neutral Dally Floor Cleaner 138
Betco Clear Image Glass Cleaner 092
Betco Best Scent Odor Counteractant 23147-00
Claire Graffiti Remover Graffiti Remover CL870

Reliable Lotion Hand Soap Liquid Hand Soap
Betco PH7q Dual Germtclg?;gzlrnfectant
Betco AF79 Liquid Toilet Bowl Cleaner

Strauble 3.358" X 1000 Toilet Tissue

Kimberly Clark Surpass Hard Roll Hand Paper Towel

Posting of SDS Sheets will he done at job site as required.
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Janitorlal Services

4, Contract Amount

Vendors shall provide Turnkey, Firm Fixed Pricing for which the vendor intends to service. The Firm
Fixed price shall be inclusive of labor, tools, equipment, materials, supplies, transportation, general and
administrative overhead, and profit needed to provide service in total compliance with the services
required per the RFP.

1 | Administrative Building $ 481,95 $ 578340
2 | Animal Shelter $ 648.00 $ 7,776.00
3 | Courthouse $ 497880 $ 59,745.60
4 | Courthouse Annex $ 125415 $  15,040.80
5 | Emergency Management $ 287.55 $ 345060
6 | Farm Services $  1,399.95 $ 16,790.40
7 | Financial Service Center $  1,101.60 $ 13,219.20
8 | Health Department $ 215730 $ 25,887.60
9 | Maintenance Shop $ 135.00 $  1,620.00
10 | Oakland Building $  1,034.10 $ 12,400.20
11 | Old Jail $ 580.50 $  6,966.00
12 | Seaboard Building $  1,173.15 $ 14,077.80
13 | Tideland — Outpatient(4,550 sq. ft.) $ 588.60 $ 706320
14 | Tideland - Central Area(19,805 sq. ft.) $ 2,566.35 $  30,796.20
15 | Tideland - Port Human Services(4,818 sq. ft.) | $ 895.05 $ 10,740.60
16 | Horne Building $ 324.00 $  3,888.00

TOTAL | $ 19,606.05 $ 235,272.60

Carpet Cleaning (per SF) $ 0.16

5. Acknowledgement of Amendments

Fallure to acknowledge receipt of all amendments may cause the proposal to be considered non-
responsive to the solicitation. Acknowledged receipt of each amendment must be clearly established
and included with the proposal.

The undersigned acknowledges receipt of the following amendments to the documents:

Amendment No. 1 , Dated 4/30/21
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Amendment No. 2 , Dated 5/3/21

Amendment No. 3 , Dated 514121

6. Subcontractor Use

1] Kl do O do not] propose to subcontract some work on this project. | propose to sub-contract work to
the following subcontractors:

NAM
Rocky Top Cleaning
5635 Gumtree Rd., Winston Salem, NC 27107

Janitorial Services
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Vendor Name: American Facility Services, Inc.

RFP FM-FY21-002
Janitorial Services

Address: 1325 Union Hill Industrial CGourt, Suite A

Alpharetta, GA 30004

Signature of Authorized Representative: 7//4/!5@/ 67)//6/ (

Title: Vice President
Phone Number: 770-740-1613
Date: 5/3/21 SEAL iy
' i ;I
Subscribed and sworn to before me, this the __3rd day of May ,20 21
. ANDREA LORRAINE NUGENT
Notary Public % NOTARY PUBLIC
Fulton County
County o, Forsyth ,-NC GA State of Georgia
v of Forsy My Comm, Explres 10-2-2023
My Commission expires _10/2/23 (SEAL)
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Attachment C

STATEMENT OF QUALIFICATIONS

1. Name and Address:
American Facility Services, Inc.

1325 Union Hill industrial Court, Suite A
Alpharetta, GA 30004

2. Contact Person for this Project: Mark Thompson
Phone No: 770-318-4318

Email address: mthompson@amfacility.com

3. Number of years the Vendor has been engaged In the janitorial/cleaning business under the present
firm name, as indicated above: __ 30 years in the janitorial business, 14 years under fhis name

4, Company Federal ID#. __ 58-1950842
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Reference #1

RFP FM-FY21-002
Janitorial Services

Attachment D

CLIENT REFERENCE

Company Name

Forsyth County, NC

Contact Name

John Stakeman

Title

Facility Services Manager

Phone Number

336-703-2216

Scope of Services Provided

Since June, 2017 AFS has been providing janitorial services
for 9 buildings totaling over 700,000 SF including the Hall of
Justice, Public Health Building, and the Central Library,

Reference #2

Company Name

Town of Apex

Contact Name

Patrick Lechner

Title

Facilities Manager

Phone Number

919-268-5218

Scope of Services Provided

AFS provides janitorial services for 10 different buildings
including the Police Department totaling 157,000 SF.
Contract began November, 2018.

Reference #3

Company Name

Nash County

Contact Name

Mike Phillips

Title

Assistant Director of Public Facilities

Phone Number

252-462-2678

Scope of Services Provided

AFS provides janitorial services for 8 different buildings
including the Sheriff s office and Court House totaling
110,000 SF. Contract began December, 2018.
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Attachment E

ANTI-COLLUSION AFFIDAVIT

STATE OF NORTH CAROLINA
COUNTY OF BEAUFORT
Harold Angel , being first duly sworn deposes and says
that;
1. Helshe is the Vice President (title) of __American Facility Services, Inc.

{company hame);

2. He/She is fully informed respecting the preparation and contents of the attached response and of all
pertinent circumstances respecting such response,

3. Such bid is genuine and is not collusive or sham response;

4. Neither the said responder, nor any of its officers, partners, owners agents, representatives,
employees or parties in interest, including this affiant, has in any way collude, conspired, connived
or agreed, directly or indirectly, with any other responder firm or person to submit collusive or sham
response in connection with the contract for which the attached response has been submitted or to
refrain from responding in connection with such contract, or has in any manner, directly or indirectly
sought by agreement or collusion or communication or conference with any other responder, firm or
person to fix the price or prices in the attached response, if applicable, or of any other responders ,
to fix any overhead, profit, or cost element of the response price, if applicable, of any other
responder or to secure through collusion, consplracy, connivance or unlawful agreement any
advantage against the Beaufort County, or any person interested in the proposed contract; and

5. The price or prices quoted in the attached response are fair and proper and are not contained by

any collusion, conspiracy, connivance or unlawful agreement on the part of the responder or any of
its agents, representatives, owners, employees, or parties, in interest, including this affiant.

?/ééﬁé/ ﬁ /C(/é (SEAL)

Vice President (TITLE)

Subscribed and sworn to before me,

this the _4th _day of __May , 2021 . o
. e
Notary Pusli { )l g | 1AL w)/lu%%( [N

County of Forsyth NG GA
My Commission expires ___10/2/23 (SEAL)
ANDREA LORRAINE NUGENT
2 NOTARY PUBLIC
Fulton County
State of Georgia

My Comm. Explres 10-2-2023
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ADDENDUM 6

Additional Funding Awarded for 2019 Essential
Single Family Rehab Loan Pool



MODIFICATION OF THE
2019 ESSENTIAL SINGLE-FAMILY REHABILITATION LOAN POOL
FUNDING AGREEMENT ESFRLP1901

This Modification of the 2019 Essential Single-Family Rehabilitation Loan Pool (ESFRL.P19) Funding and
Written Agreement for Subrecipients (the "Agreement") is entered into on the 21st of June 2021 between
the North Carolina Housing Finance Agency, a public agency and instrumentality of the State of North
Carolina, (the "Agency") and Beaufort County (the "Member Organization” or “Member™).

RECITALS

WHEREAS, the parties previously entered into that certain 2019 Essential Single-Family
Rehabilitation Loan Pool (ESFRLP19) Funding Agreement dated 12th of July 2019 (the “Original
Agreement”) pursuant to the ESFRLP19 Program Guidelines (the “Program Guidelines™); and

WHEREAS, the Original Agreement provided, in part, that the Member would be allocated a
Subaward in the amount of $190,000; and

WHEREAS, the Member requested additional funds for a total allocation of $390,865; and

WHEREAS, the Agency awarded additional funds to the Member for a total subaward of $390,865;

and

WHEREAS, the parties desire to modify the Original Agreement to reflect the total funds allocated
upon and subject to the terms, covenants and conditions and agreements herein.

AGREEMENT

NOW THEREFORE, in consideration of the mutual covenants and agreements contained herein and
other valuable consideration, the receipt and sufficiency of which are hereby acknowledged, Agency and

Member, intending to be legally bound, hereby agree as follows:
L Acknowledgments, Affirmations, Representations and Representations and Warranties
The Member acknowledges and affirms that:

1. All of the statements contained herein are true and correct.

2. All representations, warranties and covenants contained in, and schedules and exhibits, if any,
attached to the Original Agreement are true and correct on and as of the date hereof, are
incorporated herein by reference and are hereby remade.

3. Other than as stated herein, the Member is in compliance with the terms of the Original Agreement,
and no condition exists which would constitute an event of default under the Original Agreement

or Program Guidelines but for the giving of notice or passage of time, or both.



1L Agreement to Modify Original Agreement
The Original Agreement is hereby modified as follows:

1. All references to the amount of funds obligated, awarded, reserved and/or allocated under the

Original Agreement shall reflect a funded amount not to exceed $390,865.

2. All references in the Original Agreement shall mean the Original Agreement amended hereby.

IIL Miscellaneous

1. This Agreement is a modification of the Original Agreement, and not a novation; rather, it
constitutes a modification of the terms of an existing contractual relationship between the parties
in order to increase the total funds awarded to the Member, and is not intended as a cancellation of
the original obligation or the creation of a new contract. The parties to this instrument confirm the
terms of the Original Agreement and all other related documents, as modified by this Modification.

All references in the Original Agreement shall mean the agreement as amended hereby.
3. Except as expressly amended and modified herein, the Original Agreement remains unmodified

and in full force and effect.

4. This Agreement constitutes the entire agreement between the parties hereto with regard to the
subject matter hereof, and supersedes any prior agreements, understandings, restrictions,
warranties, or representations between the parties with regard thereto.

5. This Agreement shall be governed and construed in accordance with the laws of the State of North

Carolina.
6. If any provision of this Agreement is determined by a court of competent jurisdiction to be illegal
or invalid, such provision shall be severed from this Agreement, and the other provisions of this

Agreement shall continue in full force and effect.

IN WITNESS WHEREOF, Member and Agency have signed this Modification of the 2019 Essential
Single-Family Rehabilitation Loan Pool (ESFRLP19) Funding Agreement on the date written above.

Beaufort County
By:  Brian Alligood

Its:  County Planner

North Carolina Housing Finance Agency
By:  Michael Handley

Its:  Manager of Housing Rehabilitation & Compliance



Beaufort County
Finance

Department: ESFRLP Grant Fund
FY Budget: FY 20-21

Budget
Amendment
Request

Date of Request: 7-6-21

ACCOUNT NO.

TITLE OF ACCOUNT INCREASE

DECREASE

301-3525-426100
301-4965-569320

Housing Rehabilitation

Department Justification:

Housing Finance Agency Grant Rev. 200,865

200,865

To recognize and appropriate additional funding awarded on 6-22-21.

If amendment deals with adding, deleting, or modifying a position, County County Position No.
Position No. (& State, if applicable) must be referenced.

State Position No.

APPROVAL

SIGNATURE

DATE

Department Head

Finance Officer

This instrument has been

preaudited in the manner required by

the Local Government Budget and Fiscal Control Act.

County Manager

Required for interdepartmental transfers.

Board of Commissioners

Agenda ltem No.

Reference No.




ADDENDUM 7

County Website Design and Hosting — Website
Bidding Process (Board agreed to address both
topics during the discussion)
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CIVICENGAGE cenTrAL

RFP: # BC-FY21-001: WEBSITE DESIGN AND DEVELOPMENT

Beaufort County,
North Carolina
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Presented by | David May, CivicEngage Account Executive



&p CIVICPLUS

June 9, 2021

Hollie Jones
Purchasing Officer
Beaufort County

132 West 2nd Street
Washington, NC 27889

RE: Request for Proposal # BC-FY21-001: Website Design and Development
Dear Ms. Jones and/or Selection Committee:

Meeting the need of society’s expectation of instant access to news and communication can be a challenge when
you don't have the tools and resources to get the job done right. As your partner, that's where CivicPlus, LLC
(CivicPlus) can help. We are passionate about our mission to help make local government better.

With the CivicEngage Central (CivicEngage) content management system (CMS) the County won't simply be
getting a website — you'll also obtain the tools to build a trusted and long-term relationship between you and your
citizens. By partnering with CivicPlus, you'll receive:

e Responsive design that is available to your citizens from anywhere on any device
o Comprehensive suite of modules and tools tailored to the functionality you need most
e Hands-on migration of existing content by our team of experts

e 24/7/365 support with secure hosting and maintenance

Your new site will be developed on the most robust and flexible CMS available. CivicEngage is an easy-to-use suite
of cloud-based tools built specifically for local government. You'll be able to inform and empower your citizens and
staff in more efficient ways.

We welcome the opportunity to discuss our proposed solution for the County and answer any questions you may
have about partnering with CivicPlus and CivicEngage.

Sincerely,

// gZ(/ Z 7&/1/ C// /(;{HIJ/I/);( e

AMY VIKANDER
Vice President of Client Services

DAVID MAY
CivicEngage Account Executive

may@civicplus.com

(authorized to bind CivicPlus)

785.370.7821

civicplus.com | 302 South 4th Street, Suite 500 | Manhattan, KS 66502 | 888.228.2233
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EXECUTIVE SUMMARY

Overview & Summary

Content
Management
System

Implementation

Hosting,
Security, &
Support

CIVICENGAGE centraL

Streamline your processes and add self-service options to reduce
calls and walk-ins with our easy-to-use content management system
specifically designed for local government.

Provide access to your website from any device, screen size, and
orientation with CivicEngage'’s responsive and optimized design.

Ensure your citizens can access information with a website that is highly
compliant with the accessibility standards outlined within Section 508
and WCAG Level A & AA at go live.

Rely on a dedicated team of industry experts as they guide you through
implementation.

Collaborate with your Art Director to develop a design that captures your
unigue community and takes advantage of CivicEngage's tools.

Enhance your content for usability and accessibility with intuitive
navigation as our Content Development Team performs a hands-on
migration of content, documents, and images to your new website.

Participate in personalized education led by a CivicPlus Trainer so you
can confidently update your website long after launch.

Maintain peace of mind with an enterprise-level hosting environment
monitored 24/7/365 and backed by a guaranteed 99.9% uptime
(excluding maintenance).

Access your website from nearly any device with an internet connection
with our cloud-based solution.

Reach out to our award-winning, in-house support available via chat,
phone, and email with your questions or access self-service tutorials and
user guides on the CivicPlus Help Center 24/7/365.

Receive continuous system updates to keep your system running at the
optimal capacity.

Partner with your Client Success Manager who will help you use the tools
and products CivicPlus offers to create an ongoing strategy to better
engage your citizens.

PAGE 2



Key Differentiators

— Integrated Platform

CivicPlus is an integrated technology
platform for local government. The CivicPlus
Platform is the first of its kind to bring a
secure, single sign-on central dashboard
with access to multiple CivicPlus products in
one location.

— Experience

We bring over 20 years of experience
helping our clients work better and smarter
through their web environment.

— Design Process

Our process combines the creativity of our
in-house designers with proven functionality
to reach the perfect end result.

— Navigation

We've helped hundreds of clients effectively
organize their website taxonomy and
content structure. Your redesigned site will
provide your residents with an intuitive,
user-friendly architecture.

— Live Edit

CivicEngage’s Live Edit feature allows you
to view your webpages and see how the
information looks before publishing to your
public.

— Community

CivicEngage users have their own network,
ENGAGEXCHANGE, to connect with more
other government entities on the same
platform to share ideas, ask questions, and
much more.

— Training

After your initial instruction in the system,
we offer continued training and resources
through the CivicPlus Help Center that helps
you and your staff remain fresh and up-to-
date with our system.

— Future

Our development staff will stay by your side,
rolling out new features, new applications,
and new suggestions so you can better
serve your community.

CIVICENGAGE centraL
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CIVICPLUS COMPANY PROFILE

Company Overview

Legal Name — 4000+

CivicPlus, LLC, a Kansas limited liability company local government clients across
the United States and Canada

Company History

At CivicPlus, we have one goal: to empower the public

sector to accomplish impactful initiatives using innovative — 20 B
solutions that save them time while connecting them
to the citizens they serve. We began in 1998 when our years of experience with a focus to

founder, Ward Morgan, decided to focus on helping help local governments

local governments work better and engage their citizens
through their web environment. CivicPlus continues to

implement new technologies and services to maintain R 350 +
the highest standards of excellence and efficiency for

our clients, including solutions for website design & employees, many with experience
content management, recreation management, mass in local government

communications, agenda & meeting management,
employee management, 311 & citizen requests, and digital

optimization.

— Recognition

Our commitment to deliver the right solutions in design and

development, end-user satisfaction, and secure hosting Im
S50)

has been instrumental in making us a world leader in

government web technology. We consider it a privilege to é;-,M'p;;Y 2021

partner with our clients and provide them with solutions

that will serve their needs today and well into the future. SSRGS e

govtech.com/100
5000 Honoree

Length of Time in Business

CivicPlus has been providing web solutions for our clients Technical Support

for over 22 years.

Recognized with
multiple, global
Stevie® Awards

for sales and
customer service
excellence

Number of Current Employees

CivicPlus currently employs more than 350 employees.

Main Point of Contact

David May, CivicEngage Account Executive
785.370.7821 | may@civicplus.com

CIVICENGAGE centraL PAGE 5
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PROJECT TEAM

Your CivicEngage Team

From project management to design and development to training and support, a project team will assist you
throughout the development process to ensure your project’s success and your complete satisfaction. Based on
our years of experience administering projects, it has become our policy to assign individual team members at the
project start. This way we can be sure they will be available to begin your project immediately and work directly
with you throughout the entire process. As such, we do not provide names or resumes of team members during the
RFP process. Rest assured that your project team, once assigned, will deliver the attention and effort you need and
deserve to create a website that achieves your vision of success. '

o Project Manager - Provides communication,
establishes project plan, schedules project —  ArtDirector

resources, facilitates project tasks, ensures

requirements are met according to scope

Web Content
Specialist J

o ArtDirector - Establishes vision for website Project Manager
design, collaborates with graphic design team

to create website design to meet your needs,

coordinates design application to functioning L | Trainer
website

e Web Content Specialist — Guides content
development process, ensuring application of
best practices for usability and accessibility Beaufort County'’s

o Trainer - Educates your team to use the Project Team
CivicEngage content management system,

demonstrates effective use of tools and
functionality After Website
Go Live
Client Success
Manager Technical Support

(assigned at Go Live)

CIVICENGAGE centraAL PAGE 7



PROJECT TEAM

Communication

Project Management Tools

Communication between you and your CivicEngage
team will be continuous throughout your project.
Sharing input and feedback through email, virtual
meetings, phone calls, and our project management
software, Mavenlink, will keep all stakeholders involved
and informed. Mavenlink offers task management
transparency with a multi-level work breakdown
structure, Gantt Chart-based project plan, and a
focused communication channel.

o Centralized project communication and task
management tools are located in a cloud-based
project workspace

o Conversations are linked to files and tasks for easy
reference

o Tasks, deliverables, and milestones are aligned to
your specific scope of work

The tools available through Mavenlink combined

with regular check-ins with your Project Manager
provide you ample opportunities to quickly and
efficiently review your project, check deliverables, and
communicate feedback.

CIVICENGAGE' cenraL

Subcontractors

Your website will be designed, developed, implemented,
and hosted by CivicPlus trained professionals. No
aspect of the development or implementation of your
project will be outsourced or subcontracted.
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PROJECT TEAM

Team Leaders

Our expert project leaders will coordinate qualified specialists who will work directly with you throughout your
project development and beyond.

Millard Rose

VICE PRESIDENT / GENERAL MANAGER OF CIVICENGAGE

Millard brings over 20 years of experience in the government software industry, with over 17
of those specifically working with government websites. He oversees the strategic direction
and day-to-day management of all CivicEngage platforms which support over 4,000 clients

of all sizes and government sectors.

EDUCATION RESUME 20+ YEARS EXPERIENCE
BBA Management President Multiple Leadership Positions
Vice President of Sales Product Strategy
Sales & Marketing

Adam Block

DIRECTOR OF IMPLEMENTATION

Adam oversees the teams responsible for creating your CivicEngage website to ensure
you are satisfied with your end product and implementation experience. This includes our

implementation team managers, project managers, art directors, web content specialists,
and resource teams.

EDUCATION RESUME 10+ YEARS EXPERIENCE
BS Business Administration Lead Project Manager Project Management
Management Financial Services Business Management
Economics Team Building

Customer Service

CIVICENGAGE centraL CONFIDENTIAL | PAGE 9



Jeremy Wilson

MANAGER OF CLIENT SUCCESS

Upon launch of your website to the public, Jeremy will assign a Client Success Manager
to your account. Your dedicated Client Success Manager will partner with you to create
an ongoing strategy to better engage your citizens by utilizing the tools and products that
CivicPlus has to offer.

EDUCATION RESUME 5+ YEARS EXPERIENCE
BS Political Science Assistant Manager of Account Customer Service
Management Leadership Sales
Solutions Specialist Team Building

Constance Cooke

DIRECTOR OF CLIENT SUPPORT & IT

Constance manages all CivicPlus technical support teams and our internal IT department.
The support teams operate on a three-tier, product-specific escalation process to report
technical issues to the product development teams and work hand-in-hand with our Help
Center to continually improve online assistance.

EDUCATION RESUME 5+ YEARS EXPERIENCE

BA English, Communication Technical Support Specialist Technical Support
Documentation and Business Management
Communications Manager Team Building

Customer Service

Jim Flynn
DIRECTOR OF INFORMATION SECURITY & INFRASTRUCTURE
Jim is a passionate advocate for Information Security and performs a critical role in aligning

CivicPlus Security Strategy with the needs of clients like you. From data center operations
to security and compliance, his team will ensure that your hosting and security needs are

met.
EDUCATION RESUME 18+ YEARS EXPERIENCE
BA Computer Information Chief Systems Architect Cybersecurity
Systems Information Technology Director Network Infrastructure
Software Engineer System and Software Architecture

CIVICENGAGE centraL CONFIDENTIAL | PAGE 10
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EXPERIENCE

References

Anson County, North
Carolina

co.anson.nc.us

CHRIS JOFFSON
IT Manager

E: cjoffson@co.anson.nc.us
P:704.994.3020

MARINA ADAMS
Assistant to the County Manager

E: madams@co.anson.nc.us
P:704.994.3229

Craven County, North
Carolina

cravencountync.gov

DENNIS HOLTON
Public Information Officer

E: dholton@cravencountync.gov
P: 262.636.6609

CIVICENGAGE centraL CONFIDENTIAL | PAGE 12



EXPERIENCE

References

Rowan County, North
Carolina

rowancountync.qov

APRIL EVERETT
Creative Services, IT

E: april.everett@rowancountync.gov
P:704.216.8175
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Pitt County, North

Carolina
pittcountync.qov

DONNA DAVIS
E: donna.davis@pittcountync.gov
P: 252.902.3805

CONFIDENTIAL | PAGE 13



EXPERIENCE

Design Portfolio

The included design portfolio will provide you with an idea of the different directions we can take your creative
design. Please note that not all parties listed have agreed to be contacted for reference.

Jamestown BPU, New York Auburn, Massachusetts
jamestownbpu.com auburnguide.com

\.l
ELOOM
TOWNSHIP Cll:l}’u

Malta, New York Bloom Township, lllinois
malta-town.org bloomtownship.org

Sidney, Ohio Port Angeles, Washington
sidneyoh.com cityofpa.us

CIVICENGAGE centrAL PAGE 14
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FEATURES, FUNCTIONALITY, & DESIGN

CivicEngage CMS

The CivicEngage CMS is robust and flexible with all the

features and functionality you need today and in the future.

Developed for organizations that need to update their

site frequently, CivicPlus provides a powerful government
content management structure and website menu
management system. The easy-to-use system allows non-
technical employees to efficiently update any portion of
your website.

Each website begins with a unique design developed to
meet your specific communication and marketing goals,

I'm confident that any service our
citizens need can now be found in
one to two clicks.

— LanaBeck, Government Relations
and Communications Administrator for
Pinellas Park, Florida

while showcasing the individuality of your community. Features and capabilities are added and customized as
necessary, and all content is organized in accordance with web usability standards. We are able to offer all of the
Required Features in the RFP and most of the Optional Features. Please see page 22 for more information on the

Optional Features not standard with your CivicEngage package.

CivicEngage Modules & Widgets: Required

Features

Citizen Engagement

CivicEngage offers several effective and easy-to-
use citizen engagement features. These tools easily
integrate with the other key CivicEngage features.

o Alert Center- Post emergency or important
information on your website to notify citizens via
email and SMS.

o Blog - Post opinions/information about various
community topics and allow citizen comments and
subscriptions.

o Calendar - Create multiple calendars and events
to inform citizens of upcoming activities that are
viewable by list, week, or month.

CIVICENGAGE centraL

Citizen Request Tracker (CRT) — Allow users

to report a problem and provide follow-up
communication with the point of contact (includes
5 user licenses & 10 request types).

Community Voice — Interact with citizens about
projects in your community.

My Dashboard — Allow users to personalize their
dashboard to stay updated on news, events, and
information they care about.

News Flash — Post organizational news items that
are important to your citizens.

Notify Me®— Send out SMS messages and mass
emails to list subscribers (includes up to 500 SMS
users).

PAGE 16



Document Management

CivicEngage comes fully-equipped with a robust set
of document management tools that work with other
key features of our CMS and making it easy to build
dynamic content that is easy for citizens to navigate
and access.

o Agenda Center - Create and display agendas and
minutes for various civic organizations.

o Archive Center - Store agendas, minutes,
newsletters, and other data-driven documents.

o Document Center - Organize and house
documents in one central location.

¢ Form Center - Create custom, online forms via
simple drag-and-drop functionality. Receive
notifications via email and track within the CMS.

» Photo Gallery — Store and display photos.

o Staff Directory — Share detailed contact
information for your staff and offices.

Information & Navigation

Organize your content and pages to make it easy to
locate the information you and your citizens need most
with modules that help you update information quickly.

o Frequently Asked Questions (FAQs) — Answer the
most frequently asked questions to reduce phone
and foot traffic for staff.

e Graphic Links — Place graphics on your site as links
to other pages.

o Info Advanced - Display important information on
pages in a compact and easy-to-update module
that provides detailed formatting.

o Quick Links — Place links to often-requested
information directly on the page of your choice.

Department-Specific

There are several function-specific features and
modules for government departments. These tools
are integrated into the CivicEngage CMS and offer the
ability to complete multiple steps in one action.

CIVICENGAGE centraL

o Activities — Create, organize, and track activities.

o Facilities & Reservations — Showcase community
facilities and allow reservations online.

o Job Postings — Post available jobs online and
accept online applications.

o Bids — Post sortable and subscribable bids.

o Departmental Home Pages - Departments within
Beaufort County can have dedicated pages within
the main site that still follow the same design
as other interior pages. These departments can
use dynamic page components, features from
modules such as Calendar, FQAs, News Flash,
and Info Advanced, to differentiate itself from
the rest of the website. For example, the entry
page for your Parks and Recreation Department
can be customized with specific lists of events,
FAQs, and news announcements pertaining to that
department.

Helpful Widgets

Widgets help your staff visually organize content on
your site and tailor the look to meet the page’s needs. A
few of the most helpful widgets are:

e Carousel Widget — Group and display widgets in
one location with arrow navigation functionality.

e Custom HTML Widget - Embed videos or other
HTML features in your page.

o Editor Widget - Edit text with word processing
tools, plus web tools like code view and the
Accessibility Checker.

o Image Widget— Add images to a page.

o Related Documents Widget — Create a dynamic list
of documents referenced in the Document Center.

o Share Widget— Add a share button to your page
so citizens can share content to their social media.

o Slideshow Widget — Add a slideshow of images.

PAGE 17



Administrative Features

The administration of your CivicEngage site is browser based, with no installation of software needed. You'll be able
to update the site from an internet connection on any platform (Mac or PC). Administrators can control the access

to pages and manipulation of content as well as use automated features to streamline processes.

o Admin Dashboard — A home base for messages
and quick access to your recent activities and
time-sensitive action items such as pending

approvals and expiring items.

¢ Content Scheduling & Versioning — Set your content
to auto-publish and auto-expire, with an archive of all
published content and previous versions.

o Dynamic Breadcrumbs & Site Map — Breadcrumbs
(used to show a visitor's location within the site)
and the site map are dynamically generated and
automatically update reflecting any changes made.

o Dynamic Page Components — Modules such as
Calendar, FAQs, and News Flash, may be included
as dynamic page components on any page.

o HistoryLog- Track changes made to your website.

e Intranet- Use permissions to set a secure location
on your website that allows employees to login and
. access non-public resources and information.

o Levels of Permissions — Assign staff members
to groups with different levels of permissions of
access and authority throughout the CMS.

¢ Pending Approval ltems — Admins have access
to a queue of pending items to be published or
reviewed.

CIVICENGAGE centraL

o Website Statistics — Piwik or Google Analytics
provides web statistics for analysis.

User-Friendly Features

Not only is the CivicEngage CMS easy for your staff to
use, various administrative features help your staff make
a more attractive, engaging, and intuitive for your citizens.

e Automatic Alt Tags — Built-in features allow
ongoing ADA compliance of your site.

« Design Essentials® - Tools that allow your staff to
build, modify, and manage your website's look within
the design and structure parameters of your website.

o Link Redirects - Instead of sending your users to
http://civicplus.com/248/Awards-and-Recognition,
you can send them to http://civicplus.com/awards.

o Live Edit— See where your information will be
posted on a page before you make any changes
with our WYSIWYG editor and drag-and-drop tools.

o Maps - Easily embed maps from Google, ESRI, and
more using the HTML widget.

o Mega Menu- A main navigation menu makes it
easy to get to any page on your site quickly.

o Predictive Site Search & Log— A powerful site search
automatically indexes all content making it easy for
visitors to find information across pages, documents,
and images. All search words are kept in a log.
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o Printer Friendly — Separates critical content from
the site template to provide a clean print without
menu structure and banner information included.

o Real Simple Syndication (RSS) Feeds— Allow
patrons to sign up to receive email notifications.

» Responsive Design— With responsive design, your
site adjusts to the screen size regardless of what
device is being used, providing a seamless user
experience.

o Social Media— Set various modules to
automatically post to your Facebook and/or Twitter
feeds and incorporate compatible social media
feeds and widgets into your site.

It's extremely easy for nontechnical
users to use, giving them confidence
early on. The modules are well-
thought-out for use by a government

entity. That's extremely helpful — you
wouldn’t get that with an off-the-
shelf, generic CMS.

— Angie Kilbourne, Web Content
Specialist for Irving, Texas

e Supported Browsers— View your website in the two
most recent versions of major browsers including
Microsoft Edge, Firefox, Safari, and Chrome.

o Third-Party Access — Utilize iframes, embeds, and/
or links to most of your third-party services. Or use
our growing list of APIs as well as options from Zapier
to build applications right from your website.

¢ Translation - Integration with Google Translate
translates web pages into over 100 languages.

CIVICENGAGE centraL

Accessibility Compliance

With over 20% of adults in the United States having a
disability, you need a website that reaches all citizens.
CivicEngage websites are highly compliant based on
WCAG 2.0 A and AA guidelines, which encompass
and surpass ADA accessibility requirements. This
maximizes accessibility for all users while providing
freedom to create a visually rich and appealing site.
We utilize the following steps to provide you with a
compliant and accessible website:

o We will deliver you a site that meet ADA (Section
508) and WCAG 2.0 A and AA levels.

s Your staff can use the Accessibility Checker within
the CMS to scan content in the editor widget, News
Flash, and FAQs for any accessibility issues so you
can correct them before publishing.

o Our trainers will teach your staff best practices to
keep your content and design elements accessible
and up-to-date with the latest ADA/WCAG standards.

e Any new regulations that require code changes
are done automatically, at least quarterly, with no
additional effort required from you.

e In addition to updating the code, our product team
also updates our best practices and provides
regular updates to clients via our CivicPlus website,
blog articles, webinars, and other publications.

AudioEye Partnership

CivicPlus also partners with AudioEye to provide a suite
of accessibility tools and services at a discounted rate
to our clients. Additional details and a quote can be
provided upon request.
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Credit Card Processing

CivicPlus Pay (Pay) is our secure, PCI-compliant, utility
application integrated within the CivicPlus Platform.
Local governments can use Pay within the CivicEngage,
CivicRec®, and CivicOptimize® solutions to enable
seamless payment capabilities.

Pay acts as the connector to facilitate a transaction
between the CivicPlus solution and the selected
payment gateway. Pay offers integrations with several

common payment gateways to provide flexible
payment solutions. CivicPlus has partnered with

several integrated gateways to enhance the client Fu nctionality Disclosure
experience through a streamlined relationship between As CivicPlus continues to evolve and improve our
the CivicPlus solution and the gateway that processes solution to support our clients’ needs and goals,
the payments: we reserve the right to upgrade, replace, modify,

or terminate any of the features and functionality
If a partner payment gateway is utllized by the County, elements listed, at our sole discretion, and when
CivicPlus can assist with the facilitation, set-up, feasible, providing reasonable notice to our clients
support; and troubleshaating services. Pay can alse of any changes. These features and functionality are
integrate with many other supported gateway providers offered on a gratuitous basis to our clients, with no
in addition to our partner network, on a more limited monetary value per feature, and should any changes
fashion, to assist you in developing a successful be enacted, will not affect any terms in a signed
system. Contact your sales representative for more agreement with CivicPlus.

details on our approved partner network and other
supported gateway providers.

To utilize any of the approved gateways, an agreement
will need to be executed directly between the County
and the vendor, who will assess separate merchant
account and transaction fees. Additional information
can be provided upon request.

Because EMV and Card-Swipe devices are encrypted
specifically for individual payment gateways, you'll
need to leverage any required devices directly from
your selected gateway provider for either purchase or
rent. We are happy to assist in your procurement of
such devices.
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The CivicPlus Platform

CivicEngage is part of the CivicPlus Platform, the
integrated technology platform for local government,
which means local governments minimize the need
to rely on various third-party providers for multiple
technology solutions.

o Single Sign-On (SSO) to all of your CivicPlus
products supporting two-factor authentication and

PCI Level password compatibility

o Easily access all purchased CivicPlus products
and integrated solutions from one dashboard and

The possibilities are endless with Integration Hub, but

toolbar
here are a few examples of integrations you can create

o Access to a continually growing and fully
documented set of APIs in order to better connect
your organization’s processes and applications

with CivicEngage today:

e Anintegration that will take a News Flash update in
e Centralized data store built on the HCMS with a specific category and immediately post it to the
robust data automation and integration capabilities Alert Center.

e Anintegration that will push a new Calendar Event

|ntegrati0n H Ub to post directly in the News Flash module.

In today’s world, your website has become the new
city hall. To effectively reach the public of today, it is
imperative that you integrate your data and systems,

The Integration Hub will reduce the amount of manual
work your staff needs to do in the course of their daily
work. This will save valuable time by automating your

streamline your operations, and consolidate your . .
most time-consuming manual workflows.

messaging channels. Integration Hub is a tool that can
help you unify your disparate cloud-based solutions
and your CivicPlus solutions, assemble powerful
workflows, and setup complex automations — without
the need for a developer.

With Integration Hub’s easy-to-use drag-and-drop
interface, non-technical users can build integrations
for syncing content and data between CivicPlus
products or with third parties (for an additional fee)
without the need for a developer. You can even easily
create integrations using manual import, polling, and
webhooks (for an additional cost).
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Optional Features

The following features are standard with your CivicEngage Package, at no additional cost.

E-Communication Platform Single Sign-On Integration
CivicEngage offers several effective and easy-to- The CivicPlus Platform allows for single Sign-On (SSO)
use citizen engagement features. These tools easily to all of your CivicPlus products supporting two-factor
integrate with the other key CMS features. Your staff authentication and PCI Level password compatibility.

can create dynamic and informative blog content as
well as offer citizens a platform to connect with one
another and share ideas. Allow citizens to subscribe

Video Center

Video Management — With our Custom HTML widget,

to custom natifications, view multiple calendars and
videos from YouTube, Vimeo, and other video

events, and easily report problems with a venue for
communication. Inform citizens of breaking news and
alerts. Each solution is tailored to the needs of local

management tools can easily be embedded on any
page of your site. CivicPlus Media is our integrated

government and is simple to use—no coding skl solution that is available for an additional fee.

necessary.
o Alert Center o Community Voice
* Blog e My Dashboard

e Calendar ¢ News Flash
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Optional Project Enhancements

The following features are not standard with your CivicEngage Package, please contact your Account Executive for
more information.

Premium Department Header Package

A Department Header Package is a cost-effective way for a department or division to informatively and graphically
differentiate themselves from the look of the main (parent) site while leveraging consistent CMS administration.

Premium Department Header Package Includes:
o  Site URL (if applicable) »  Widget Content and Placement

o SSL Certificate / DNS & Hosting (if applicable) o Custom Color Palette for the Department Header

«  Site Identifier / Logo homepage and interior pages

«  Global Navigation and Menus e Matching Design Styles and Layout to the parent site

«  BannerImage(s) and/or Slideshow Image(s) (if e Shared login and modules with the parent site

applicable) (design of module pages will match parent site

design)
e Graphic Links

Examples of a Premium Department Header Package

The examples provided below are representative of attributes found in a Premium Department Header Package,
but may not expressly reflect the design package of your main website.

Palm Beach Gardens, FL - Parent Site Fire Department Header
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CivicPlus Mobile

CivicPlus Mobile (Mobile) is the next evolution of

the mobile experience for local governments and
their citizens. Uniting all our powerful solutions,
Mobile provides the solutions and experiences that
enables and optimizes citizen engagement, all in a
fully configurable, future-proofed mobile solution.
Built by the experts in local government, for local
government, Mobile offers features and functionality
that enable public services and citizen engagement
and satisfaction. You benefit from an optimized yet
clean, mobile-specific solution that will create the
experiences necessary to enhance citizen engagement
and satisfaction.

o Scalable Administration — Easy enough for
non-technical staff to manage daily but with the
flexibility of a robust Build Tool Portal for staff to
create and customize content.

o Continuous, Automated Enhancements -
Deployed through the iTunes® App Store and
Google™ Play Marketplace, Mobile delivers
automated interface and feature improvements.

Optional Redesign of Website

Mobile Accessibility — With our use of

material design and content labeling, mobile users
with disabilities can now navigate and interact
more easily with all our CivicPlus solutions.

Beaufort County’s proposed project does not include a built-in redesign however, this option can be added

if desired now or at a later date. Should the County decide to include a redesign of the site, there would an
additional $2,211 added to your recurring annual services fees. So when your site is ready for a refresh, there is no
additional out of pocket expense to you. Included with our redesign services is a complete refresh of the design of
your website to keep it looking fresh and innovative. You'll also receive a quality control review to ensure content
is as expected with the new design application (no changes will be made to the content). You would be eligible to
receive your website redesign after four years of continuous service with CivicPlus.

CIVICENGAGE centraL

PAGE 24



FEATURES, FUNCTIONALITY, & DESIGN

Exhibit A

OFFERED
NUMBER FEATURE BY VENDOR VENDOR COMMENT
(YES/NO)
1 Manage and upload meeting v This feature (or functionality) is provided
es
agendas standard with CivicEngage
5 Intuitive and audience-based v This feature (or functionality) is provided
es
navigation standard with CivicEngage

Automatic expirations that allow : > cFREE :
This feature (or functionality) is provided

3 content to expire from the public Yes : o
: standard with CivicEngage
view
i Automatic and dynamic v This feature (or functionality) is provided
es
breadcrumbs standard with CivicEngage

Browser-based administration that

This feature (or functionality) is provided
S allows users to update, delete, and Yes

standard with CivicEngage
create pages

Calendar feature with unlimited
categories that allow for multiple

6 display options and resident Ves This feature (or functionality) is provided
subscriptions, including a standard with CivicEngage
downloadable ical
file

This feature (or functionality) is provided

7 Contact Us form and features Yes L
standard with CivicEngage

Cascading Style Sheet (CSS) which
8 allows for Yes
customizable templates

This feature (or functionality) is provided
standard with CivicEngage

This feature (or functionality) is provided

9 Self-serve citizen request tracking Yes " 3,
standard with CivicEngage
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OFFERED

NUMBER FEATURE BY VENDOR VENDOR COMMENT
(YES/NO)

This feature (or functionality) is provided

10 Department home pages Yes . .
standard with CivicEngage

Document repository to upload,
1 store, and retrieve documents in PDF Yes
and Word format

This feature (or functionality) is provided
standard with CivicEngage

12 A site-wide emergency notification v This feature (or functionality) is provided
es
tool standard with CivicEngage

Frequently Asked Questions (FAQ)
13 tool with Yes
dynamic content

This feature (or functionality) is provided
standard with CivicEngage

- Site traffic information with analytics Vi This feature (or functionality) is provided
es
and site audit reports standard with CivicEngage

Ability to track changes made to the
15 website Yes
with a reviewable history log

This feature (or functionality) is provided
standard with CivicEngage

16 Multiple levels of user roles and Ves This feature (or functionality) is provided
permissions standard with CivicEngage

This feature (or functionality) is provided

17 Ability to place links Yes - e
standard with CivicEngage

Intranet/Extranet that provide for
18 user- Yes
restricted pages

This feature (or functionality) is provided
standard with CivicEngage

Ability to translate to other

; This feature (or functionality) is provided
19 languages with a Yes

= standard with CivicEngage
multi-lingual tool

20 A dynamic tool to showcase news & v This feature (or functionality) is provided
es
announcements standard with CivicEngage

Provide sign-up opportunities for
o citizens to subscribe to various lists v This feature (or functionality) is provided
es
for fast and simple communciation standard with CivicEngage

about topics that interest them
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NUMBER

22

23

24

25

26

27

28

29

30

31

32

33

FEATURE

Access to customizable, fillable
forms with the
ability to track submissions

Image Center to hold images
and dynamically showcase them
throughout the site

Print-friendly pages

Ability to create friendly URL
redirects

Rotating Photos/Banner Ads

Ability to have RSS feeds of site
content

A powerful internal site search with
filtering options and predictive
search to enable citizens to find
exactly what they need

Automatic site index of searched
words

Scalable interface with Facebook,
Twitter, and other social media sites

Staff Directory with the ability to
show staff information dynamically
throughout the site

Ability to play videos

Create and dispatch online surveys
with the ability to monitor and
analyze results

CIVICENGAGE centraL

OFFERED
BY VENDOR VENDOR COMMENT
(YES/NO)

This feature (or functionality) is provided

Yes . o
standard with CivicEngage
Ve This feature (or functionality) is provided
S
standard with CivicEngage
v This feature (or functionality) is provided
es
standard with CivicEngage
7 This feature (or functionality) is provided
es
standard with CivicEngage
- This feature (or functionality) is provided
es
standard with CivicEngage
Vo This feature (or functionality) is provided
standard with CivicEngage
v This feature (or functionality) is provided
es
standard with CivicEngage
vas This feature (or functionality) is provided
standard with CivicEngage
Ves This feature (or functionality) is provided
standard with CivicEngage
v This feature (or functionality) is provided
es
standard with CivicEngage
. This feature (or functionality) is provided
es
standard with CivicEngage
e This feature (or functionality) is provided

standard with CivicEngage
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OFFERED

NUMBER FEATURE BY VENDOR VENDOR COMMENT
(YES/NO)

Compliant with ADA/WCAG

This feature (or functionality) is provided

34 accessibility Yes . .
L standard with CivicEngage
guidelines
= 24/7 technical support available Vs This feature (or functionality) is provided
through multiple contact channels standard with CivicEngage

Security and Hosting
a. How you plan to host the website
b. Burst internet speed used by

a6 hosted site Ves This feature (or functionality) is provided
c. Disaster Recovery and Mitigation standard with CivicEngage
Plans

d. How and what security protocols
are implemented

OPTIONAL: Video on-demand
87, hosting and Yes
streaming service

This feature (or functionality) is provided
standard with CivicEngage

OPTIONAL: Ability to create

This feature (or functionality) is provided
38 newsletters for Yes

- . standard with CivicEngage
citizens to subscribe to
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Design Process & Benefits

CivicPlus designers create distinct, visually appealing
designs and user-centric experiences aimed at jump-
starting civic pride while solving the old stigma that
government websites are “hard to use and boring.”
CivicPlus designers solve these visual communication
problems and help build a citizen-focused, interactive
communication system. We blaze the creative trail

to come up with visual styles to help encourage
interaction. We will provide a well organized system to
intuitively deliver content for community engagement.

CivicPlus develops visual communication strategies
that meet the ever-changing needs of our clients and
the communities they serve. Our creative approach
to design strategy combines a working knowledge

of creative and new media methods. We're always
looking for better and more creative ways to push
design forward, using all of the established tools of our
industry as a launching pad to propel our designs into
the stratosphere. As the habits of users change, we
seek new ways of encouraging citizen interaction and
engagement within each of our client’s communities.

CIVICENGAGE centraL

Flexible Layout Design

You will meet with your Art Director to discuss your
website vision based on the goals and needs of your
users. This process involves selecting the order,
placement, and format of your homepage content from
a library of over 1,200 vetted layout configurations
aimed at achieving your usability goals. This layout
wireframe will provide the structural blueprint for the
visual design application.
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Implementation Plan
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IMPLEMENTATION PLAN

Project Timeline

Design creation, content development, configuration for usability and accessibility, dedicated training - CivicPlus
delivers all of this and more during the development of your new website.

A typical project timeline ranges from 16 — 28 weeks. The County's exact project timeline will be created based on
detailed project scope, project enhancements purchased, availability for meeting coordination, action item return
and completion, approval dates, and other factors.

Your project timeline, tasks, due dates, and communication will be managed and available in real-time via Mavenlink
project management software.

PROJECT START
|
|

o Initiate + Project Kickoff Meeting

TWO TO FOUR WEEKS e Planning & Scheduling
L
|

A I o Client Deliverable Submission
Nna yze » Design Discovery Meeting e
FOUR TO SIX WEEKS o Content Process Meeting

. . o Design Concept Development
e DeSIgn & Conﬁgure o Design Concept Meeting

SIX TO TEN WEEKS o Content Development
o Agendas & Minutes Migration
o Website Completion

Opt| mize o Website Finalization °

ONE TO TWO WEEKS

e Educate o Training Engagement

ONE TO TWO WEEKS

|
LaunCh «  Website Launch e
TWO TO FOUR WEEKS
]

|
GO LIVE
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Implementation

Phase 1: Initiate
Project Kickoff

During this initial meeting, your Project Manager will
perform introductions, detail deliverables needed,
provide a high-level overview of the development
process, and introduce tools and resources used to
manage your project.

Planning & Scheduling

Your Project Manager will create a comprehensive
project timeline based on the project scope and your
specific needs.

Phase 2: Analyze

Client Deliverables
Prospect will be responsible for submitting deliverables
as outlined.

Design Discovery Meeting

Your Project Manager and Art Director will meet with
you to discuss design preferences and establish design
structure from flexible layout options.

Content Process Meeting

Meet with your Project Manager and Web Content
Specialist to detail our content development process.

CIVICENGAGE cenTrAL

Phase 3: Design & Configure

Design Concept Development

You'll have the chance to review a responsive,
functioning design concept prototype in an actual
production environment. You will have the opportunity
to evaluate the presented design concept and
collaborate with your Project Team on any feedback
and then final approval.

Content Development

Our Content Development team will migrate the agreed
upon number of pages of content (including their text,
documents, and images) from your current website

to your new, CivicEngage website. Content will be
enhanced for usability and accessibility, and we will
organize your website pages to make them easy to
navigate.

Agendas & Minutes Migration

The Content Development Team will download, upload,
and organize an agreed upon number of meetings to
the Agenda Center module.

Website Completion

Prospect will receive a completed production website
featuring your approved design combined with the
finished content.

Phase 4: Optimize

Website Finalization

Both the CivicEngage project team and you will prepare
your website for launch. During this time, you will be
able to make final adjustments to the content on your
production site, as well as ensure overall satisfaction
with your website.
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Phase 5: Educate

Training Engagement

Our goal with your training plan is to give your staff
the skills and tools they need to quickly and easily
keep your website current. Your Trainer will deliver
virtual training sessions for both administrators and
users. These sessions will be customized to equip your
staff with the knowledge and comfort level heeded to
prepare your website for launch and maintain it in the
future. The training session will utilize your production
website, so users are familiar with your specific
configuration and you get real, hands-on learning
opportunities.

Phase 6: Launch

Website Launch
After final confirmation, your website will be made live
and available to the public.

CIVICENGAGE centraL

This was hands down the easiest
and most intuitive group | have ever
worked with for a website redesign.
Other website development
companies | have worked with do

not respond as quickly. My CivicPlus
team read my mind whenever
| needed something. Plus, our
website’s launch was flawless.

— Nicole Smestad, Marketing Director for
Grand Forks, North DakotaLibrary

PAGE 33



Beaufort County’s Role

We will need your help to create the strongest possible website for your community. We will need you to:

Gather photos and logos that will be used in
the overall branding and design of your new
website

Update the content on your current website
and delete any pages you no longer need

Provide website statistics to be utilized

in reorganizing your website content,
navigation, and design (if available)

Complete the Design Form to communicate
design preferences

Provide technical information in the DNS form
for the set-up of your website domain name(s)

Perform reviews and provide official
approvals throughout the project

CIVICENGAGE centraL

Track website updates to be completed
during your training session

Ensure you have the most up-to-date web

browsers installed on your organization’s
computers

Compile a list of your website users and
desired permission levels

Reserve training location and necessary
resources (computers, conference phone, etc.)
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ONGOING SERVICES

Technical Support & Services

Around-the-Clock Support
Services

With technology, unlimited support is crucial. Our live
support personnel based in the United States are ready
to answer your staff members’ questions and ensure
their confidence.

CivicPlus' support team is available 7:00 a.m. - 7:00
p.m. CST to assist with any questions or concerns
regarding the technical functionality and usage of your
CivicEngage website.

CivicPlus Support will provide a toll-free number, online
chat support, as well as an online email support system
for users to submit technical issues or questions. If the
customer support specialist is unable to assist with the
question or issue, the three-tier escalation process will
begin to report issues to our product engineering team
for resolution.

Emergency support is available 24/7 for designated,
named points-of-contact, with members of CivicPlus’
support teams available for urgent requests.

Technical Support at a Glance

» Technical support personnel available
7 a.m.—7 p.m. (CST) Monday - Friday
(excluding holidays)
o Accessible via phone, email, and live chat
o 4-hour response during normal hours
° 247 emergency support
o Dedicated Client Success Manager

e Online self-service help with the CivicPlus
Help Center (www.civicplus.help)
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CivicPlus has been honored with two
Silver Stevie® Awards and four Bronze
Stevie® Awards in the categories of
Front-Line Customer Service Team of the
Year — Technology Industries, Customer
Service Training or Coaching Program

of the Year — Technology Industries,
Customer Service Department of the
Year - Computer Software - Up to 100
Employees, and Most Valuable Response
by a Customer Service Team (COVID-19).

— Award-Winning

The Stevie Awards are the world’s top
honors for customer service, contact
center, business development, and sales
professionals.

Online Training

CivicPlus clients have 24/7 access to our online Help
Center where users can review articles, user guides,
FAQs, and can get tips on best practices. Our Help
Center is continually monitored and updated by our
dedicated team of support specialists to ensure we
are providing the information and resources you need
to optimize your CivicEngage solution. In addition,

the Help Center provides our release notes to keep
your staff in the loop on upcoming enhancements and
maintenance.
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It's your people that make you good at
what you do. Every time | call my Client
Success Manager, it seems like he
drops everything to help me. If | contact
the Technical Support Team, they are
right there to answer my questions and

get it figured out. I've always had very
responsive experiences when I've reached
out to CivicPlus. I've worked with some
great customer service reps at CivicPlus,
and it's that relationship that matters.

— Jean Carder, Communications Coordinator
for Louisburg, Kansas

ENGAGEXCHANGE

The ENGAGEXCHANGE is an online brand community
and the central hub of ideas, guidance, tips, advice,
and more for our CivicEngage clients. It will focus on
these two key ideas:

o Connection - Clients can connect with their peers
to ask questions, discover solutions, share ideas,
and join focus groups and beta opportunities.

o Direction— Clients will have the opportunity to
provide targeted input on the future direction of
the CivicEngage roadmap and will be able submit
ideas for improvements and enhancements.

Ongoing Support

We won't disappear after your website is launched.

You'll be assighed a dedicated Client Success Manager.

They will partner with you by providing information on
best practices and how to utilize the tools of your new
system to most effectively engage your citizens.
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Maintenance

CivicPlus is proactive in identifying any potential
system issues. Through regularly scheduled reviews of
site logs, error messages, servers, router activity, and
the internet in general, our personnel often identify and
correct issues before they ever affect our clients’ web
solutions. Our standard maintenance includes:

e Full backups performed daily

o Regularly scheduled upgrades including fixes and
other enhancements

o Testing
o Development

o OS patches

Upgrades & Enhancements

We set high standards for government websites with
our services. With CivicPlus, your content management
system will be upgraded to keep pace with industry
improvements and your visitors' changing needs.

Every month, CivicPlus pushes new updates to your
CMS and infrastructure.

Enhancements and patches are communicated via the
user admin dashboard of your website and email. New
releases are communicated in the same way along with
a quarterly webinar explaining the changes.
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ONGOING SERVICES

Hosting & Security

CivicPlus protects your investment and takes hosting and security of our client sites seriously. Redundant power
sources and internet access ensure consistent and stable connections. You'll find that our extensive, industry-
leading process and procedures for protecting and hosting your site is unparalleled. From our secure data center
facilities to constant and vigilant monitoring and updating of your system, including 99.9% guaranteed up-time

(excluding maintenance).

If you experience a DDoS attack or threat, CivicPlus has mitigation and DDoS Advanced Security options available
to you at the time of an event. Whatever your needs are we have an option that will be a fit for your community.

Data Center

o Highly reliable data center & secure facility
o Managed network infrastructure

o On-site power backup & generators

o Multiple telecom/network providers

e Fully redundant network

o System monitoring - 24/7/365

Hosting

o Automated CivicEngage software updates

o Server management & monitoring

o Multi-tiered software architecture

o Server software updates & security patches
o Database server updates & security patches

Bandwidth

Multiple network providers in place

Unlimited bandwidth usage for normal business
operations (does not apply in the event of a cyber
attack)

Burst bandwidth - 22 Gb/s

Antivirus management & updates

Server-class hardware from nationally recognized
provider

Redundant firewall solutions

High performance SAN with N+2 reliability

Disaster Recovery

o Emergency after-hours support, live agent (24/7)
e On-line status monitor by Data Center
o 8-hour guaranteed recovery TIME objective (RTO)

DDoS Mitigation

o Defined DDoS Attack Process
o ldentify attack source and type
» Monitor attack for threshold* engagement

24-hour guaranteed recovery POINT objective
(RPO)

Pre-emptive monitoring for disaster situations
Multiple, geographically diverse data centers

DDoS Advanced Security Coverage
Not Included.

Additional coverage available at time of event.
Additional fees will apply.

*Thresholds: Traffic exceeds 25 Mb/s sustained for 2+ hours. Traffic over 1 Gb/s at any point during attack

CIVICENGAGE centraL
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INVESTMENT PROPOSAL & FEES

Project Cost

CivicPlus can appreciate the monetary constraints facing our governments each day. To help ease these concerns
and assist with budgeting and planning, our proposed project and pricing is valid for 90 days from June 9, 2021.

Features & Functionality

o CivicEngage Central CMS tools, widgets, & features . .
Professional Services

o Two days virtual training (limit eight attendees/
session)

e One SSL certificate
o DNS setup & hosting for URL co.beaufort.nc.us
e 100 GB of storage

Annual Recurring Services

Design & Content
» Hosting & Security

o One website layout built using available flexible

layout options o Software maintenance including service patches &

system enhancements
o One custom website design built using approved

layout & up to one advanced design component o 24/7 Technical support & access to the CivicPlus

Help Center
e 200 pages Content Development from URL

co.beaufort.nc.us- based on best practices, we can
talk about additional development if needed

o Dedicated Client Success Manager

o Upto 100 meetings worth of Agendas & Minutes
PDF/DOC Migration

Year 1Standard List Price $37.631
Year 1 Total Discount ($3,358)
Total Year 1Investment $30,273

Includes development fees and Year 1annual services

Year 2 Annual Recurring Services $5,250

Includes 5% technology uplift
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CivicPlus Project Pricing & Invoicing

CivicPlus prices on a per-project, all-inclusive basis (stated in US dollars). This type of pricing structure eliminates
surprise costs, the uncertainty of paying by the hour, and is overall more cost effective for our clients. It provides
you with a price based on the products and features listed in this proposal that only varies if additional functionality,
custom development, security, escrow requirements, or other design or project enhancements, outside of the

included scope, are added prior to contract signing.

CivicPlus Offers:

Standard CivicEngage Central Invoicing CivicPlus Advantage Invoicing
o 30% of Year 1 fees due at contract signing - o Zero-interest payments that divide the One-Time
remaining 70% due at project completion or at the Implementation expense of your project over the
six-month mark in the implementation process - first three years of your contract
whichever date s earlier o Each payment will also include your Annual
o The first-year Annual Services fee is included with Services and any other fees if applicable
your Year 1 cost * May not be available with all products offered by
»  Subsequent annual invoicing occurs on the CivicPlus
anniversary of the contract signing date, and is Payment Gateway Account

subject to a five percent technology fee uplift each .
J P 9 P Your chosen Payment Gateway will collect and

ear starting Year 2 of your contract : ;
y g y disburse all credit card monies

Customized Billing/Invoicin
z iling/ g o If selected, any of our partner Payment Gateway

o We can discuss other billing options with you Vendors will conduct a rate analysis upon
before contract signing and, if feasible, develop a discovery to provide the most competitive
plan that waflesfar all partles percentage + fee per transaction rate

*  Not available with all CivicPlus products - please «  CivicPlus Pay integrates with several Payment
contact your sales representatives for more details Gateways to provide maximum flexibility to our

clients’ needs

CivicPlus wants our clients to succeed in delivering a viable, sustainable, and flexible technology solution to their
communities. We will work with you before contract signing to determine which of our billing processes will meet
both your needs for budget planning and our accounting processes.

Right to Negotiate

A successful project begins with a contract that meets the needs of both parties. This proposal (including all
supporting, technical, or specification documents required for submittal with the current RFP) is intended as a
non-binding document, and the contents hereof may be superseded by an agreement for services. Its purpose is
to provide information on a proposed project we believe will meet your needs based on the information available.
If awarded the project, CivicPlus reserves the right to negotiate the contractual terms, obligations, covenants, and
insurance requirements as provided in the RFP before a final agreement is reached. We look forward to developing
a mutually beneficial contract with the County.
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ADDITIONAL PRODUCTS OFFERED

Products Offered by CivicPlus

CivicHR® is a cloud-based human resource software solution specifically for local
government. Our cloud-based software integrates and organizes data, automates
job postings, collects applications, simplifies employee onboarding, and manages
performance.

CivicReady* is a multi-channel communication solution that allows you to communicate
routine or emergency news to citizens within seconds with actionable information using a single interface, saving
you time and amplifying your reach.

CivicRec® is the most powerful software solution available in the

recreation industry. With an interface that is easy to use for both %
staff and citizens, and robust tools for managing activities, facilities, =
and point-of-sale, CivicRec offers integrated functionality to manage ‘
memberships, instructors, sports leagues, volunteers, and ticketing. i

e
i |

Tom | T
%

CivicClerk® is the fastest, most intuitive way to streamline the entire agenda management process— from creating
agenda items to managing live meetings and creating post-meeting follow-up tasks. It provides time-saving
automation, while allowing clerks to balance such convenience with manual controls and overrides. Internal
collaboration with CivicClerk is easy with customized workflows, version tracking, and built-in communication tools.

SeeClickFix powered by CivicPlus is your guaranteed solution to handle the
communications, workflows, and data for every request from the moment they're opened
to the moment they're closed. With SeeClickFix, you can handle request management,
work management, and integrate your systems to streamline your processes and better

serve your community.

CivicOptimize Productivity allows you to easily create efficiency-centric applications, including a scalable software
suite of deployment-ready apps, forms, integrated systems, and the ability to integrate your favorite CivicPlus

solutions.
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Beaufort County Website Development & Design RFP BC-FY21-001

NON-COLLUSION AFFIDAVIT

STATE OF NORTH CAROLINA
COUNTY OF BEAUFORT

Amy Vikander, being first duly sworn deposes and says that:

He/she is the Vice President (title) of CivicPlus, LLC (company name);

He/She is fully informed respecting the preparation and contents ol the attached bid and of all
pertinent circumstances respecting such bid;

Such bid is genuine and is not collusive or sham bid;

Neither the said bidder, nor any of its officers, partners, Beaufort County agents,
representatives, employees or parties in interest, including this affiant, has in any way
colluded, conspired, connived or agreed, directly or indirectly, with any other bidder, firm or
person to submit collusive or sham bid in connection with the contract for which the attached
bid has been submitted or to refrain from bidding in connection with such contract, or has in
any manner, directly or indirectly sought by agreement or collusion or communication or
conference with any other bidder, firm or person to fix any overhead, profit, or cost element
of the bid price of any other bidder to secure through collusion, conspiracy, connivance or
unlawful agreement any advantage against Beaufort County, or any person interested in the
proposed contract; and

The price or prices quoted in the attached bid are fair and proper and are not contained by any
collusion, conspiracy, connivance or unlawful agreement on the part of the bidder or any of
its agents, representatives, Beaufort County, employees, or parties, in interest, including this

affiant. )

L (///(Zm(%}\ )/ A Wl (SEAL)
(

VE ot Clicret Secruy ‘(,&' (TITLE)

Subscribed and sworn to before me,

(his the Q| day of , 202\ .
Notary Public

County of Qﬂu% L KB ;}@

HANNAH NORSWORTHY
Notary Public, State of Kansas

My, Apgc['ntment Expires

My Commission expires _| \\l%! 200
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BEAUFORT COUNTY
NORTH CAROLINA

Addendum No. 1

Issue Date May 27, 2021
RFP BC-FY21-001 Website Design & Development

Pursuant to Section 2.2.5 of the aforementioned Request for Proposals, this addendum is being issued to
provide clarification to specifications of the bid following questions from potential bidders. The Proposer
must acknowledge receipt of this addendum for the Proposal to be deemed acceptable. No consideration
will be allowed due to any potential Proposer not being aware of or familiar with this addendum. This

addendum shall form part of the RFP and is to be read, interpreted, and coordinated with all other parts.

Questions regarding RFP BC-FY21-001

1) p.3, secure data center. We assume hosting (and support) must occur within the
United States. Please confirm.
Yes, hosting within the United States

2) p. 7, Submittal requirements. We assume the County will accept either email or
hardcopy submission, at the bidder's option. Please confirm or clarify.
Yes. The RFP states one emailed copy and one hardcopy

3) p. 9, Non-Collusion Affidavit. We assume the Non-Collusion Affidavit must be
submitted with the proposal. Please confirm or clarify.
Yes, Non-Collusion Affidavit to be submitted with the proposal

4) Does the county require SEO services to be incorporated?
SEO was not a requirement, but you can certainly show it in your proposal.

5) Has a budget been established for this project, and if so, can it be shared?
No budget has been established.

6) p. 4, online job postings and applications. Applicants will be entering personal
information via the website. We assume that access to this personal data is
restricted to County employees based on their role in the hiring process. Please
confirm.

Yes, this type of personal information will be restricted.

BEAUFORT COUNTY ADMINISTRATION BUILDING
121 West 3rd Street * Washington, North Carolina 27889 * Phone (252) 946-0079 * Fax (252)-946-7722
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7) p. 4, online payments. We assume the actual payment will occur via a third-party
payment processor. Please confirm or clarify.
Yes, that is done by a 3" party processor.

8) What is the average number of monthly page views on the website?
In 2020 it was reported that there were approximately 256,000 unique
visitors and 557,000 total number of visits.

9) How often do you expect content to be added or edited?
Sometimes daily. Weekly and monthly.

10) What other channels besides the web used to engage with users? (Ex. email,
SMS, etc.)
Email, Vimeo, YouTube, Facebook

11) Is the County expecting a separate mobile app to be built or just a responsive
design would suffice ?
Responsive design that would mimic the County website should suffice.

12) Please let us know the different types of users in the system.
Currently there are 4 system admins and approx. 5-6 CMS editors. Ideally,
each department would have the capability to do so, if desired

13) Is there an Active Directory/LDAP server available with the County or should the
vendor plan for the set up?
Due to the County being on multiple domains, the vendor should plan for
setting up access.

14) Can you let us know the different integrations that are anticipated other than the
payment gateway?
Integrations with social media (Facebook, YouTube, Vimeo, etc.)

15) In the RFP, the County mentions ‘Intranet/Extranet - Restrict pages by login.’
Specifically, what types of content/pages is the County hoping to require logins
for?

Each dept to have the ability to have their own pages. For example: Each
dept follows the County Policy but may have the need for the agency’s
policy. They may want to upload specific onboarding. Possibly a newsletter
for the agency; shouldn’t be too extravagant

BEAUFORT COUNTY ADMINISTRATION BUILDING
121 West 3rd Street * Washington, North Carolina 27889 * Phone (252) 946-0079 * Fax (252)-946-7722
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RECEIPT OF ADDENDUM ACKNOWLEDGEMENT
ADDENDUM NO. 1

For RFP BC-FY21-001 Website Design and Development

Please acknowledge receipt of the above ADDENDUM issued by Beaufort
County in Washington NC, by signature and recording the date of receipt below.

Bidder:
CivicPlus, LLC

Authorized Signatory: L /.,(/(W\ J f%m/{é? Date:  May 27, 2021

NOTE: This form may be emailed to Hollie Jones at
hollie.jones@co.beaufort.nc.us .

BEAUFORT COUNTY ADMINISTRATION BUILDING
121 West 3rd Street * Washington, North Carolina 27889 * Phone (252) 946-0079 * Fax (252)-946-7722
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- Company Profile

O

O

(@)

22 years of experience.
350 employees.

4,000 plus local government clients across US and Canada with 20 plus years of
experience.

- Compliance

@]

O

ADA Section 508 and WCAG Level A & AA at go-live date. Accessibility Checker within
the CMS can be used to check for issues before publishing updates.

Credit Card Processing — CivicPlus Pay which is PCI-compliant. If a partner payment
gateway is utilized by the County, CivicPlus can assist with the facilitation, set-up,
support, and troubleshooting services or even possible integrate with many providers.
(See page 20).

- Key Features (Specific Functions/Features can be found on page 15— 28):

O

(@)

o

Community Voice — lets you interact with citizens about projects in the community.
News Flash — post organizational news items that important to citizens.

Alert — Post emergency or important information on the website to notify citizens via
email and SMS (text messages).

Document Management Center —includes Agenda Center, Archive Center, Document
Center, Forms Center, Photo Gallery, and Staff Directories.

Information & Navigation — FAQ section (reduces phone and foot traffic for staff), Quick
Links — place links to often-requested information directly on the page of your choice.

Department Specific — Activities, Facilities & Reservations, Job Postings (accept online
job applications), Bids — Post sortable and subscribable bids. Departmental Home
Pages — Departments within the county can have dedicated pages within the main site
that still follow the same design as other interior pages. Example: Public Works can
have calendar events, News Flash, etc. to differentiate from the rest of the website.

Administrative Features:

= Set content to auto-publish and auto-expire with an archive of all published
content and previous versions.

®  History Log — tracks changes made to the website.

= |ntranet — Use permissions to set a secure location for employees to login and
access non-public resources and information.

= Website Statistics — Piwik or Google Analytics to provide web statistics.

= |ink Redirects — instead of sending users to a long website such as
www.civicplus.com/248/Awards-and-Recognition you can send them to
www.civeplus.com/awards.

= Live Edit —allows you to view pages before they are published to the public
WYSIWYG (What You See Is What You Get) and other drag and drop tools.

= Maps — Embed maps from Google, ESRI, and more using the HTML widget.




*  Predictive Site Search & Log — auto-indexes all content making it easy for visitors
to find information actors pages, documents, and images.

= Printer Friendly — Separates critical content from the site template to provide a
clean print.

= Responsive Design — Screen adjusts to your device.

= Social Media — allows various modules to automatically post to Facebook and/or
Twitter feeds.

= Translation — via Google Translate.

o Optional Features that were included with CivicEngage Package at no additional cost.
= E-Communication — Includes an Alert Center, Blog, Calendar, Community Voice,
My Dashboard, and News Flash.
®  Sign Sign-On Integrations — Supports two-factor authentication and PCl level
compatibility.
= Video Center — Custom HTML widget allow videos from YouTube, Vimeo, and
other video management tools.

Project Timeline — typically takes 16 — 28 weeks but the exact timeline will be determined during the
project scope and other factors. (Pages 31—34)

Support / Maintenance

- Will have a dedicated Client Success Manager to provide best practices and how to engage
citizens after the website is launched.

- 24/7/365 support that is available via chat, phone, and email or accessing a self-service tutorial
and user guide on CivicPlus Help Center.

- Receive continuous system updates to keep your system running at optimal capacity.

- Maintenance

o Full backups daily

Regularly scheduled upgrades including fixes and other enhancements.

Testing

Development

OS Patches .
Each month new updates are pushed to the CMS and infrastructure. Communications

on enhancements and patches are communicated through the admin portal and via
email. New releases are communicated the same way along with quarterly webinars to
explain the changes.

0O 0 O O ©

Hosting and Security — page 38

- Enterprise-Level Hosting environment that is monitored 24/7/365 and backed by a guaranteed
99.9% uptime excluding maintenance.
- Redundant infrastructure with on-site power backup and generators.
- Multiple telecom/network providers.
- Monitored 24/7/365
- Bandwidth
o Multiple providers in place.
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- Hosting
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O
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Unlimited bandwidth usage for normal business operations
Burst bandwidth — 22 Gb/s

Server and Database server updates and security patches.
Antivirus management

Redundant firewalls

High Performance SAN with N+2 reliability.

- Disaster Recovery

o]

o ¢ O O O

Emergency after hours support with a live agent 24/7
Online status monitor by Data Center

8 hour guaranteed recovery TIME objective.

24 hour guaranteed recovery POINT objective.
Pre-emptive monitoring for disaster situations.
Multiple, geographically diverse data centers.

- DDos Mitigation

O

O
O
O

Defined Attack process

Identify attack source and type

Monitor attack for threshold engagement.

Advanced Security Coverage can be purchased at the time of the event



